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To Find the Resource You are Looking For:  
Click the “Enable Editing” button, then:
Look at the subject headings in the desk reference below and at the subheadings. These are not live links so highlight the heading of choice, click on this document’s                      command (top right corner), copy and paste the chosen subject heading or sub-heading into the search box, then click on the magnifying glass to go to the live links.  Once in the subject area of choice on the long chart, scroll down to see the available resources and their live links.    Tip:  You can limit the search to the index’s first two columns by activating the “Advanced Search” and “Find In” commands.   [image: ]

For your convenience you can print a current copy of the desk reference – pages 2-5

PLEASE NOTE: Some of the resources will be downloads and show at the bottom of your screen – others will open directly to the file.
AND, these resources and links are shared by YWCA USA and are reserved for YWCA use only.  
Please note: 

These resources are presented only as samples.  As YWCA needs and situations differ, the information in each resource is not to be considered as advice, a prescription, or as any type of recommendation.   

Resources may include content that has been adapted or developed from several articles and guides by other authors, are for reference by YWCAs, and copyright restrictions apply.  

Be sure to engage appropriate counsel/expertise for the development and implementation of any YWCA plan, event, policy, procedure, practice, contract, agreement, and/or action.












Looking for a resource and don’t see it or need a different format? Please contact Martha Breunig at mbreunig@ywca.org.



DESK REFERENCE  These links are not live but can be used with the document’s Find command  – continue the 'Find' process to be taken to the resources' live links
Constituent Service
Ensuring Support for YWCA
Contracts and Agreements
Negotiating Tips
Contract Considerations
Corporate Partnerships
Partnership Strategies
Cultural Competence
Assessment Tools, Diversity Education,
Glossary
Curriculums   - See Program/Curriculum Examples
Customer Service-See Constituent Service
Data Management - Tools
Decision Making   - Decision Making Processes
Demographics    - Demographic Trends
Digital Strategy   - Digital Strategy Tools
Directories
YWCA USA Staff, Volunteers, and Associations
Disaster Procedures
Policies, and Procedures
Diversity – See Inclusiveness/Diversity
Domestic Violence -See Gender-based Violence 
Donor Relations    - See Fundraising

Economic Advancement
Training Guide, Program Planning Guide
Program Examples
Economic Advancement Status Reports
ED/CEO Leadership
Leadership Roles and Responsibilities, Tools
Emergency Succession Planning
CEO Salary Survey-2016
Also see Staff and Staffing, and Organizational Excellence
ED/CEO Search Process
Search Process, Search Committee Tools
Transition Process Steps, Tools
About ED/CEO Search Firms
Eliminating Racism – See Racial Justice/ Civil Rights
Emergency Planning, Policies, Procedures
Employees/Employee Evaluation
See Staff and Staffing: Performance Review
Employment Contracts/Resources  
See Staff & Staffing
Empowerment 
Planning and Assessment Tools
Empowerment Committee Job Description
Program Examples-Women, Girls, Youth Empowerment Status Reports

Business Structures	
Social Enterprise Business Structures
Bylaw Samples

Capacity Building
About Capacity Building 
Capacity Building Assessment 
Capacity Building Steps and Worksheets
Additional Capacity Building Resources
Capital Campaigns 
See Fundraising-Capital Campaigns
Capital Project Planning
Capital Planning Budget Worksheet
Case Statements   -  Overview/Sample Outline
CEOs    -  See ED/CEOs
Change Management - Overview, Tips, Tools
Childcare
Access to Childcare
Early Childhood Development
Also see: Program/Curriculum Examples
Civil Rights    - See Racial Justice/Civil Rights
Cloud Technology    - Overview
Code of Conduct/Code of Ethics-Samples 
Collaborations and Partnerships
Strategies, Tools, Worksheets
Also see: Collective Impact, Strategic Restructuring, Social Enterprise 
Collective Impact   - Overview, Strategies
Committees - See Job Descriptions: YWCA Board, Committees 
Communications
Internal Communications Best Practices
Communications in Emergency/Crisis Situations
Strategic Communications Planning
How to Build a YWCA Mission/Brand Experience
Marketing Tips and Tools for Nonprofits
Media Communications Best Practices
Writing Op Eds
Communicating with Different Age Groups
Also see Social Media
Community Engagement   –See Engagement
Compensation – See Salaries and Wages
Computer Systems    - See Technology or Cloud Technology
Conflict of Interest – Sample Policy
Contingency and Continuity Planning
Disaster Preparation, Planning and Recovery
Emergency Funding Strategies and Models
Sample Plan, Risk Management Considerations
Contingency Planning Steps and Worksheet
Operating Reserves Primer and Policy Toolkit
Additional Contingency Planning Resources

Bias    - See Racial Justice/Civil Rights
Boards of Directors and Governance
About YWCA Board Work
General Board Roles and Responsibilities
Board Officers’ Roles, Responsibilities
Board/Staff Roles, Relationships, Expectations 
Board Committees
Board Ethics 
Board and Finance
Board Functioning
Board Fundraising
Board Governance, Robert’s Rules
Board Members as Leaders
Board Member Orientation
Board Orientation re: YWCA-See Orientation
Board of Directors Policies
Board Meeting Planning and Reporting 
Board Performance Review, Worksheets
Board Recruitment and Sustainability
Board Structure - Advisory Boards
Board Term Limits, Rotation, Succession
Board/CEO Transitions, Release, Exit Processes
Brand Audit-2015
2015 YWCA Brand Audit Report/ Presentation

Brand Materials
YWCA USA Guidelines, Tips, Tools, Graphics
Budget Development
Budget Development Overview and Steps
Budget Development Guide and Worksheets
Cash Flow Forecast Worksheets
Overhead Budgeting
Occupancy Budget Worksheets
Additional Budgeting Resources
Budgeting for Grants     - Indirect Costs 
Building Access and Accommodation
Privacy Accommodation Policy Sample 
Building Management      
See Facilities Management
Building and Security Policies

Building/Room Use Agreements
Property/Room Rental: Sample Agreement 

Bullying Prevention Curriculums 
See Program/Curriculum Examples
Business and Operational Planning
Overviews, How Tos, Tips and Tools
Goals- Evaluation Worksheets
Financial Continuity Planning
Planning In Uncertain Times
Organizational Structure Planning
Sustainability
Also see Strategic Thinking and Planning

About YWCA
General Information and Presentations 
History
Locations
Organizational Structure
Service Profiles and Theory of Change
   Women’s Governance Policy
Also see History and Mission Presentations, Mission Impact Framework, and Mission Fulfillment

Access and Accommodation – See Building Access
Accountability and Transparency
Principles and Practices

Advocacy 
Advocacy Alerts from YWCA USA
Advocacy and Civic Engagement
Advocacy History Presentation – YWCA USA
Advocacy, Lobbying, Voting, Election Season Practices
Advocacy Program Examples
Advocacy Tool Kit, How Tos & Tips
Boards of Directors and Advocacy
Fundraising for Advocacy
Information and Reports Supporting YWCA Public Policy Priorities
State Level Advocacy 
For more research & reports related to YWCA advocacy, see Research/Status Reports

Affiliation Information
See YWCA USA Affiliation Information
Affirmative Action   - See Staff and Staffing: Recruitment and Retention

Allstate    - See Program/Curriculum Examples, Tips and Tools
Annual Fundraising - See Fundraising Campaigns

Anti-Bias Curriculums
See Program/Curriculum Examples
Assessment 
Capacity Building Assessment Tools
Community Assessment Tools
Also see Board, Staff and Program postings
Asset Management
Asset Management Checklist
Investment Management Policies
Audit
Audit Guide for Planning, Auditor Selection and Arrangements

Best Practices - Included in most topic areas



Endowment and Planned Giving
For strategies, see Fundraising Campaigns: Endowment/Planned Giving. For policies, see Asset Management 
Engagement, Community Engagement
Engagement Strategies and Planning
Ethics -- Governance Ethics
Evaluation -- See Assessment; Board or Staff and Staffing Performance Review; Outcomes and Impact, and/or other area of interest
Excellence, Planning and Operations
See Organizational Excellence
Executive Directors    - See ED/CEOs

Facilities Management
Guides and Planning Tools
Facilities Management Checklists/Worksheets 
Facility Use Agreements
Property/Room Rental Agreement Sample
Property Management Agreement Sample
Financial Literacy Curriculum
Children's/Youth FL Program Curriculum 
Women's FL Program Curriculum 
Financial Management, Analysis, Reporting
Financial Accountability
Best Practices, Tips, and Tools
Financial Leadership
Finance Checklist
Financial Management Dashboard 
Finance Glossary
Financial Ratios
Finance Presentations
How to Read Financial Statements 
Finance Policies and Procedures
See Policies and Procedures: Finance
Financial Office Structure/Functioning
Finance Staffing for Efficiency
Financial Planning
Finance Planning Steps
Bottom Line Matrix Tool
Financial Sustainability, Financial Vitality
How to Ensure Sustainability
Funding Models
Contingency Strategies and Sustainability
Operating Reserves: Policy Sample
Operating Reserves: Primer and How Tos
Finance - Additional Resources
Focus Groups   - Interview Samples 
Foundations    - Proposal Guides
Also see Grant Writing
Funding: Funders
Strategies
Funding Sources
Federal Funding
Foundation Information and Locator
Fundraising: About
Fundraising Overview
General Strategies, Trends, Tips and Tools
Fundraising/Philanthropy Websites
Fundraising: Board/Committee/Staff Roles
Board Member Commitments/Staff Roles
Fundraising Volunteer Job Descriptions
Fundraising Campaigns: Advocacy
Fundraising Campaigns: Annual
Fundraising Campaigns: Capital 
Capital Campaign Overview
Capital Campaign Guides
Feasibility and Readiness Steps
Setting a Capital Campaign Goal 
Mission-based Capital Planning
Case Statement How Tos
Campaign Process Assessment
Additional Capital Campaign Resources
Fundraising Campaigns: Endowment/ Planned Giving
Fundraising Campaigns: Major Gifts
Major Gifts Tips and Tools
Giving Circles
Fundraising: Donor Relations
Donor and Prospect Tracking Form
Donor Acknowledgement
Fundraising Reports
National Fundraising Trends and Results
Giving Strategies
Fundraising Using Technology/Social Media
Donor Engagement Using Technology
Fundraising and Social Media
Gender-based Violence
Race and Gender-based Violence
Girls' Empowerment    – See Empowerment
Girls' Leadership    – See Leadership
Girls Research – See Research/Status Reports
Global YWCA Work – Mission Related Work
Glossary   - See Social Justice Terms
Governance – See Boards of Directors and Governance, Robert’s Rules of Order
Grant Compliance - Grant Compliance Checklist
Also see Foundations

Grant Writing -Elements of Success, Tips, Tools
Case Statement Development
Health
YWCA Women's Health Services History
Also see Research/Status Reports
History and Mission Presentations
YWCA History/Advocacy Presentations
YWCA Mission Presentations
Housing    - Housing Trends
Human Resources    - See Staff and Staffing 

Impact of YWCA Programs
YWCA Program Impact and Information
Today’s YWCA Reports
YWCA Performance Metrics
Impact: See Outcomes and Impact
Inclusiveness/Diversity
Creating an Inclusive Program Environment
Building Diversity Overview, Tips and Tools
Information Technology 
See Technology and, Cloud Technology
Insurance Coverage - Insurance Guide
Interim ED/CEO 
Duties List, Considerations, Arrangements
Investment Management and 
  Endowment Policies - See Asset Management
IRS Filings    - Audit and IRS Filings Overview


Job Descriptions: YWCA Board, Committees
YWCA Board/Function Committees & Subcommittees
Fundraising Job Descriptions
Mission Committees
Board Officers 
Leader Transition Committee
Job Descriptions - YWCA Staff
Administrative, Program, Operations Positions
Executive Director/CEO Position
Interim ED/CEO Position
Lay-offs -- Lay-off Situation Sample Letter
Leadership Development/ Recruitment
Leadership Excellence
Girls/Youth Leadership Program Examples
Intergenerational Leadership
Women's Leadership Reports
Women of Color
Young Women
Lobbying
Policy Example 
Also see Advocacy
Logic Model, Theory of Change
Logic Model Overview, Tools
Mission-Based Program Planning

Management
Theory X and Theory Y
Staff Conflict
Tips and Tools
Marketing/Promotion - See Communications
Measurement – See Outcomes and Impact
Media Relations - See Communications
Mentoring Programs - For Youth and Parents
Mergers – See Strategic Restructuring
Metrics Reports – See Today’s YWCA Reports
Millennials - See Research/Status Reports: Young Women
Mission and Program Alignment  
Overview, Tools
Creating Mission-Based Program Environments
YWCA Logic Model, Theory of Change
Additional Mission Alignment Resources 
Also see Program/Curriculum Examples
Mission Impact Framework
Mission History
See History and Mission Presentations
Mission Fulfillment
General Mission Materials, Presentations
Mission Minute Series – Card Handouts
Ensuring Mission Impact-General Information
Ensuring Mission Impact-Training Materials
Racial Justice Committee Job Description
Women’s Empowerment Committee
Diversity Planning
Additional Mission Resources
Also see Cultural Competence
Mobile Technology - Overview

Negotiations - How Tos, Tools
Nonprofit Employment Opportunities
Nonprofit Excellence-See Organizational Excellence
Nonprofit Innovation-See Nonprofit Sector Trends, Reports, Promotion
Nonprofit Monitoring Associations
Charity-Monitoring Organizations’ Websites
Nonprofit Associations’ Websites
Nonprofit Sector Trends, Reports, Promotion
Capacity Building
Fundraising
General Information
Nonprofit Innovation
Marketing
Strategic Thinking, Operational Planning Trends
Nonprofit Trends–See Nonprofit Sector Trends

Onboarding for Board and Staff
See Orientation
Operating Reserves - See Contingency Planning
Operations Management
Operations and Grant Compliance Checklist


Salaries and Wages - CEO Salary Survey-2016
Security - See Building Security
Service Policies–See Policies and Procedures
Sexism - See Research/Status Reports
Social Enterprise
About Social Enterprise
Social Enterprise and Social Change
Business Partnerships, Corporate Partnerships
Business Structures
YWCA Social Enterprises
Social Enterprise Additional Resources
Social Impact Bonds
Social Impact Bonds Resources
Social Innovation 
Innovation Models
Social Media
About Social Media
Strategies, Tips, Tools
Social Media Policy Examples
Staff and Staffing
About Staffing-General Information
About Recruitment, Applications, Interviews, Selection, Development & Transition Processes
About Affirmative Action 
Staff Development, Performance Review/ Evaluation 
Conference Outline to Improve Performance
Performance Review Models
Staff Development Additional Resources
Staff Employment/Recruitment Processes, Contracts 
Job Ad Checklist and Example
ED/CEO Application, Screening and Evaluation Sample Forms 
Candidate Correspondence Samples
Sample Interview Questions, Legalities
Sample ED/CEO Interview Questions, Responses
Employment Offer: Negotiation Tips 
ED/CEO Employment Contract Sample
Staff Functioning
Best Practices
Managing Conflict
Delegation and Teambuilding
Staff Roles and Responsibilities
Staff Job Descriptions - See Job Descriptions-YWCA Staff 
Staff/Volunteer Orientation - See Orientation
Staff Personnel Policies - See Policies and Procedures


Racial Profiling
Community Report Card/Fact Sheet/Checklist
Recordkeeping, Record Retention
Record Locator
Record Retention
Relationship Building
Relationship Building Overview, Planning Worksheets
Research/Status Reports
Access to Childcare
Children and Families 
Citizenry and Democracy
Education System Disparities
Eliminating Racism
Federal Tax Policy
Gender Wage Gap
Girls - Justice/Juvenile Justice
 Education and Gender
 Empowerment/ YWCA Mission Work
 Girls At Risk
 Sexualization Report
Health and Health Disparities
LGBTQ Communities 
Nonprofit Employment
Nonprofits and Public Policy
Poverty
Staff Recruitment, Retention, Succession
Stand Against Racism: Policy Briefing 2016
Value of Volunteer Time
Women of Color, People of Color
Women, Young Women, Empowerment
  
 Status Reports for Economic Advancement, and Racial Justice/Civil Rights are included in those listings.
Resignations/Terminations
Staff Resignations, Involuntary Termination
Board/CEO Resignations, Exit Processes
Also see Staff Transition
Resource Roundtable (YWCA examples)
Restructuring - See Strategic Restructuring
Retirement Fund - See YWCA Retirement Fund
Risk Management
See Contingency and Continuity Planning
Risk Planning and Management
Risk Management and Safety Planning
Risk Management Self Inspection Worksheets 
Also see Contingency and Continuity Planning
Robert’s Rules of Order - Robert’s Rules Guide
Safety of Women and Girls   - See Gender-based Violence

Poverty   - See Economic Advancement
Program/Curriculum Examples
Anti Bias Curriculums for Early Childhood Programs
Bullying Prevention
Eating Disorders 
Fee-For-Service Programs and Examples
Girls' Programs-Athletics and General
Racial and Social Justice with Children/Youth
Safety Programs
STEM and STEAM
Teen Pregnancy Prevention
Training Curriculums
Women’s Programs
Young Child Development
Youth Programs
YWCA USA Excellence Finalist Programs
YWCA Program Examples
Program Evaluation 
See Outcomes and Impact
Program Handbooks
 Parent Handbook Sample
Program Planning
Tools, Matrix, Worksheets
Planning, Sustainability
Program Transitions
Additional Examples, Evaluation Models
Program Policies -See Policies and Procedures 
Program Supervision and Service Delivery 
General Resources
Service Methodology
Cultural Competency 
Program Supervision
Program listings-YWCA local associations 
See Today's YWCA Data reports
Promotion Strategies 
See Communications and Social Media
Property Management
See Facilities Management
Public Policy 
See Advocacy; Research/Status Reports
Public Relations - See Communications
Racial Justice/Civil Rights/Racism
Assessment and Planning Tools
Bias and Racist Behaviors
Racial Justice Committee: Job Description
Racial Justice Community Engagement & Coalition Building 
YWCA Racial Justice History
Racial Justice Leadership
YWCA Racial Justice Persimmon Paper
Racial Justice/Civil Rights Status Reports
Training Guides and Visuals

Organizational Excellence 
Best Practices/Standards of Excellence
Characteristics of Organizational Strength 
Board Functioning, Leadership, Executive Development
General Decision Making
General Management, Practices, Programs
Legal Considerations
Organizational Structure
Business Models
Effective Organizational Design
Orientation 
Orientation Guides
Also see About YWCA; History and Mission 
Presentations; Mission Impact Framework; Board of Directors Roles and Responsibilities 
Outcomes and Impact, Outcome Measurement
How Tos, Tools, Worksheets
Outcomes and Impact Among YWCAs – See Today's YWCA Data Reports
Partnerships  
See Collaborations and Partnerships
Payroll Management - Timesheet Sample
Performance Metrics Reports – See Today's YWCA Data Reports
Performance Review
See Staff and Staffing: Performance Review
Personnel Policies and Practices 
See Policies and Procedures; Personnel  Policies
Personnel Evaluation
See Staff and Staffing: Performance Review
Philanthropy 
Philanthropy Websites 
Research and Opinion 
Also see Funding, and Fundraising
Planned Giving-See Fundraising Campaigns: Endowment and Planned Giving
Planning -- See Strategic Thinking and Planning
Policies and Procedures
Advocacy/Lobbying
Access/Conduct
Building Management, Rental, Security
Disaster Prevention/Emergency Preparedness
Financial Management 
Gift Acceptance Policy
ICE/Immigration Interactions 
Investment Policies
Personnel Policies
Program Policies & Handbooks, Event Policies
Service Delivery Guidelines
Social Media Policy Examples




YWCA USA Affiliation Information
Affiliation/Membership Requirements 
YWCA Brand Center and Materials
See Communications
YWCA Data and Local Association Program Directories   
See Today's YWCA Data Reports
YWCA Mission Training
See Mission Fulfillment
YWCA Retirement Fund
YWCA Retirement Fund Webinar
YWCA Services and Programs 
Fact Sheets and Impact Statistics 
Also see Today’s YWCA Reports
YWCA USA Excellence Awards
Model Programs
YWCA USA Reference and Contact Center
Staff and Board Directories
YWCA USA Webinars on Demand
Link to all YWCA USA Produced Webinars
YWCA……    See the Particular Subject Area

Technology
About Technology
Cloud Computing Overview
Cybersecurity
Tech Planning
Tech Products and Services
Terminations
See Resignations and Terminations
Theory of Change
See Logic Model, Theory of Change
Today’s YWCA Data Reports
Reports presenting a wide range of operations and major program data collected from YWCAs in 2017.  2015's reports are also available.
Training and Development
See Racial Justice/Civil Rights, Economic Advancement, and Mission Fulfillment
Transition – See ED/CEO Search Process and/or Succession Planning
Trauma     
Service Methodology
Also see Staff Support


Volunteer Programs
Recruitment, Motivation, Retention Tools Value of Volunteer Time
Volunteer Programs - Additional Resources

Wages   - See Staff Salaries and Wages
Webinars – See YWCA Webinars on Demand
Whistle Blower – See Boards of Directors and Governance: Board Ethics
Women's Economic Advancement
See Economic Advancement, and Program Curriculums
Women's Empowerment
See Empowerment, and Program Curriculums
Women's and Girls’ Health
See Health, and Research/Status Reports
Women’s Research
See Research/Status Reports
Workplace Culture- See Staff Retention
World YWCA
World YWCA

Young Women
See Leadership Development - Young Women
YWCA Advocacy Toolkit - See Advocacy

Staff Retention
Motivating Staff
Preventing Burnout 
Psychological Contracts Iceberg Model
Team Building 
Staff Salaries and Wages - CEO Salary Survey
Structure   - Organizational Chart Samples
Staff Support   - Crisis Counseling
Staff Transition - Exit Interview Process, 
   Also see Resignations and Terminations 
Staffing Additional Resources
Stand Against Racism
Stand Against Racism Webinar 2015
Stand Against Racism Policy Briefing 2016
Other YWCA SAR resources
Strategic Restructuring
YWCA USA Collaboration and Strategic Restructuring Toolkit 
Strategic Restructuring Overview
Strategic Restructuring Webinar 
Also see Collaborations and Partnerships
Strategic Thinking and Planning
About Strategic Thinking and Planning/Essentials for Excellence
Adaptability
Planning Consultant RFP/Arrangements
Ensuring Impact
Models, Tips and Tools
Sample Planning Template
Readiness Assessment
Social Innovation
Strategic Thinking/Planning Additional Resources
Also see Sustainability
Succession Planning
Overview, Tips, Tools
Expanding Leadership
Succession Planning for the Board of Directors
Sustainability
Sustainability and Adaptive Capacity
Ensuring Leadership and Capacity for Excellence
Ensuring Mission Alignment for Excellence
Sustainability Research Report
Also see Strategic Thinking and Planning
Tax Credit Information
Tax Credit Benefits
Teambuilding
Essentials for Excellence
Tannenbaum and Schmidt Continuum
Tuckman’s Forming, Storming, Norming Performing Description
Tips and Tools
Tech Risk Management Checklist



Please note: Some categories and sub-categories cross page breaks
Some

	Major Category
	Sub-Categories
	Resources and Their Hyperlinks
	Blurbs
	Location of Resource

	
	
	
	
	

	About YWCA
Also see History and Mission Presentations, Mission Impact Framework, Mission Fulfillment, and Orientation Presentations 
	General Information and Presentations
	A World of Women Leading in a World of Ways
	A one-pager visual presenting YWCA
	Mission Vitality and Leadership Development > Today's YWCA

	
	
	About YWCA 
	A "bird’s eye" view of YWCA, our history and our work
	Mission Vitality and Leadership Development > YWCA Mission Overview > YWCA Overview

	
	
	About Today's YWCA: Presentation
and
About Today's YWCA Presentation Narrative
	An updated Powerpoint presentation and narrative describing YWCA USA and World YWCA.
	Mission Vitality and Leadership Development > Today's YWCA

	
	
	
YWCA Is On A Mission: A Profile

	A YouTube video about YWCA’s mission and collective national movement.
	Mission Vitality and Leadership Development > Today's YWCA

	
	
	YWCA "A Short Look" Series
	A group of "one-pagers" that present YWCA’s history in core mission areas.
	Mission Vitality and Leadership Development > YWCA Mission Overview > YWCA Overview

	
	
	The YWCA Mission – Connecting the Dots
	A one pager presenting YWCA's history and our focus on racial justice and women's economic advancement. 
	Mission Vitality and Leadership Development > YWCA Mission Overview > YWCA Overview

	
	History
	YWCA: History Presentation & Narrative
	A comprehensive presentation of YWCA’s history.  The narrative appears below each slide in 'slide view,' and on the companion narrative resource.
	Mission Vitality and Leadership Development > YWCA History

	
	
	YWCA: 160 Years of Action and Service
	A 50-second video promoting YWCA's 160 years of action and service.
	Mission Vitality and Leadership Development > YWCA Mission Overview > YWCA Overview

	
	
	YWCA 150th Anniversary Video
	The 2008 video developed for YWCA's 150th anniversary 
	Mission Vitality and Leadership Development > YWCA History

	
	
	YWCA Advocacy History
	PowerPoint presentation of YWCA's advocacy history and accompanying narrative. 
	Advocacy Vitality > YWCA Advocacy History

	
	Locations
	Today's YWCA Map
	A PowerPoint slide showing YWCA locations across the U.S. 
	Mission Vitality and Leadership Development > Today's YWCA

	
	Organizational Structure
	About Today's YWCA
	An updated PowerPoint presentation outlining YWCA's national impacts and structure, and World YWCA affiliation
	Mission Vitality and Leadership Development > Today's YWCA

	
	YWCA Selected Service Profiles and Theory of Change
	YWCA USA Theory of Change
	A one-pager that tracks YWCA USA’s theory of change, from our foundational beliefs, methods, and signature platforms to mission fulfillment.
	Mission Vitality and Leadership Development > YWCA Mission Overview > YWCA Overview

	
	
	
Development of the Racial Justice Movement within YWCA

	YWCA’s history and timeline of racial justice work, at a glance.
	Mission Vitality and Leadership Development > YWCA Mission Overview > YWCA Overview

	
	
	YWCA's Commitment to Women of Color

YWCA Housing and Resident Services 

YWCA Gender Based Violence Survivor Support Services

YWCA Early Education and Childcare Services

	Profiles of common YWCA programs. Each paper includes information about the program’s YWCA history, aims, supporting statistics and documentation, and scope of services.
	Program Vitality > About YWCA Programming


	
	Women’s Governance Policy
	Building Engagement and Long-term Support for YWCA: A Cornerstone of Sustainability
	Policy is included in this resource-page 29
	Mission Vitality Section

	Accountability and Transparency
	Accountability and Transparency
	Principles and Practices for Nonprofit Excellence in Colorado
	A comprehensive guide designed to enable nonprofits- in any state- to address issues of capacity and accountability as they strive to build the foundation for true mission achievement.
	YWCA Excellence, Capacity Building and Strategic Planning > What Makes an Effective Nonprofit 

	Advocacy
Also see Mission Minute Series
	Advocacy Alerts from YWCA USA
	Advocacy Alerts
	A link to access issues of YWCA USA Advocacy Alerts
	YWCA Reference and Contact Center > YWCA Operations and Advocacy Communications

	
	Advocacy and Civic Engagement
	Embracing Activism and the New Generation

	Read how today’s young activists are not asking for or waiting for permission to speak but instead are reaching out to their legislators, organizing rallies, and masterfully using social media to raise their voices and affect change.
	Advocacy Vitality > Advocacy Trends and Tools

	
	
	Principles and Practices for Nonprofit Excellence in Colorado
	Included in this resource – page 19
	YWCA Excellence, Capacity Building and Strategic Planning > What Makes an Effective Nonprofit 

	
	
	Why Do Millennials Choose to Engage in Cause Movements?

	This report shares revelations from a study that explored how today's evolving political and social climate is changing social action behaviors of millennials.
	Mission Vitality and Leadership Development > Leadership Development, Including Engagement of Women of Color and Young Women > Engaging Young Women

	
	Advocacy History Presentation – YWCA USA
	YWCA Advocacy History
	PowerPoint presentation of YWCA's advocacy history and accompanying narrative. 
	Advocacy Vitality > YWCA Advocacy History

	
	Advocacy, Lobbying, Voting, Election Season Practices
	Your Voice, Your Vote, Your Future PSA
	YWCA USA's PSA prepared for 2018's Get Out the Vote initiative.
	Advocacy Vitality > Reports and Information Supporting YWCA Public Policy Priorities

	
	
	What is Advocacy, What is Lobbying?
	Adapted from presentations made at the 2016 LCBI, an outline describing advocacy, lobbying, differences, and allowances for nonprofit organizations.
	Advocacy Vitality > Lobbying and Election Season Guidelines

	
	
	Sample Lobbying Policy
	A link to access issues of YWCA USA Advocacy Alerts
	YWCA Reference and Contact Center > YWCA Brand and Advocacy Centers

	
	
	Commenting on Candidates and Campaigns, Election Checklist for 501c3 Organizations, and Sample 501c3 Organizational Election Season Policy
	Information presented at the 2016 LCBI — a set of guidelines and common limitations and allowances for nonprofits and talking about various candidates for public office.
	Advocacy Vitality > Lobbying and Election Season Guidelines

	
	
	Election 2016: Do's and Don'ts for your 501(c)(3) 
	In slideshow format, information presented at the 2016 LCBI — a set of guidelines and common limitations and allowances for nonprofits during an election season.
	Advocacy Vitality > Lobbying and Election Season Guidelines

	
	
	What Black Voters Want
	With 2018's and 2020's elections on the horizon, race and racism are becoming ever-larger issues among the most marginalized communities in America. This article explores what drives and motivates black citizens to vote, and what is making the Democratic coalition harder and harder to motivate.
	Advocacy Vitality > Reports and Information Supporting YWCA Public Policy Priorities

	
	Advocacy Program Examples

	2014 Advocacy Award Winner -  YWCA Orange County
	Outline of the Excellence Award Winner's Advocacy Program
	Advocacy Vitality > Samples of Advocacy Programs

	
	
	YWCA Promising Practice: Women's Policy Institute 
	Information from YWCA Greater Atlanta’s 2016 LCBI presentation about establishing and providing a Women’s Policy Institute program.
	Advocacy Vitality > Samples of YWCA Advocacy Programs

	
	Advocacy Tool Kit, How Tos & Tips
	YWCA Advocacy Tool Kit
	Developed in 2013, a comprehensive manual outlining YWCA's advocacy roots, elements of advocacy, and how tos for building advocacy capacity. 
	Advocacy Vitality > YWCA Advocacy Trends and Tools

	
	
	Making Time for YWCA Advocacy
	A template to use with a job description for mapping out and tracking the time needed for advocacy responsibilities.
	Advocacy Vitality > YWCA Advocacy Trends and Tools

	
	Boards of Directors and Advocacy
	Stand for Your Mission
	A discussion guide that addresses the power of board-level advocacy and provides descriptions of board advocacy in action.
	Board Vitality > YWCA Board Member Roles and Responsibilities, Orientation Presentations and Committee Job Descriptions > YWCA Board Member Orientation Materials and Presentations

	
	
	How to Cultivate Advocacy Forward Board Leadership
	Presented at the 2016 LCBI, this resource provides tools to assess a YWCA’s advocacy readiness and strategies and steps to fully engage the board in YWCA advocacy.
	Advocacy Vitality > YWCA Advocacy Trends and Tools

	
	
	How to Cultivate an Advocacy Commitment in Your Board; Steps to Developing Your Board's Advocacy Leadership, and the AdvocacyForward Board and Advocacy Assessment 
	A compilation of three advocacy presentations offered at the 2016 LCBI providing advocacy strategies and outlining a board advocacy assessment process. A sample assessment form is included.
	Advocacy Vitality > YWCA Advocacy Trends and Tools

	
	
	Beyond the Cause: The Art and Science of Advocacy 

	A presentation from Independent Sector shared at the 2015 LCBI, this resource highlights a recent study undertaken to determine what approaches and strategies shape consistently successful advocacy efforts and how well the community of organizations currently engaged in sector-wide advocacy perform.
	Advocacy Vitality > YWCA Advocacy Trends and Tools

	[bookmark: _Hlk505775315]
	
	My Changemaker Toolkit
	From Ashoka, a primer with key strategies for social change efforts.
	Advocacy Vitality > YWCA Advocacy Trends and Tools

	
	Fundraising for Advocacy
	How to Move Your Organization's Funding for AdvocacyForward™
	A presentation made at the 2016 LCBI with strategies designed to raise funds to support YWCA advocacy efforts.
	Advocacy Vitality > YWCA Advocacy Trends and Tools

	
	
	Federal Budget Advocacy Toolkit: 2017
	Given that the FY2017 and FY2018 federal budget processes will be complicated and may impact funding streams YWCAs count on, YWCA USA’s advocacy staff have created this toolkit to help YWCAs build a proactive strategy.  
	Advocacy Vitality > YWCA Advocacy Trends and Tools

	
	State Level Advocacy
	Advocating for State Policy Change
	YWCA Greater Atlanta’s 2016 LCBI presentation with information about their state-level advocacy processes and strategies.
	Advocacy Vitality > Lobbying and Election Season Guidelines

	Advocacy Research and Reports
See Research/Status Reports
	
	
	
	

	Affiliation Information See YWCA USA Affiliation Information
	 
	
	 
	 

	Affirmative Action
See Staff and Staffing: Recruitment and Retention
	
	
	
	

	Allstate
See Program Curriculum Examples, Tips and Tools
	
	
	
	

	Annual Fundraising 
See Fundraising: Annual Campaigns
	
	
	
	

	Anti-Bias Curriculums See Program/Curriculum Examples
	 
	
	 
	 

	Assessment
For YWCA USA’s affiliation self-assessment process, please go to: Member Services > 2016 Self -Assessment on the YWCA intranet.   Also see relative Board, Staff and Program postings
	Capacity Building Assessment Tools
	Success by Design
	The importance of and examples of how to incorporate research and development as a priority in organizational planning and operations.                                 
	YWCA Excellence, Capacity Building and Strategic Planning > Planning Trends and Tools > Nonprofit Sector Trends, Organizational Structure and Adaptive Capacity

	
	
	Principles and Practices for Nonprofit Excellence in Colorado
	Topic of capacity building assessment is included in this resource-pg. 18
	YWCA Excellence, Capacity Building and Strategic Planning > What Makes an Effective Nonprofit 

	
	
	Capacity Building Assessment-Short Form
	An abridged capacity building assessment form, extracted from Tool and Step #1 for use as a companion tool.
	YWCA Excellence, Capacity Building and Strategic Planning > Capacity Building Toolkit

	
	
	Dual Bottom Line Matrix Map Tool
	UPDATED: From Zimmerman's Nonprofit Sustainability, a walk-through guide to the Dual Bottom Line Matrix Tool and its use.
	YWCA Excellence, Capacity Building and Strategic Planning > Strategic Planning Overview, Tools and Models

	
	
	YWCA Planning Preparation Assessment
	An assessment tool to determine the strength of a YWCA’s foundation for planning, sustainability and growth. 
	YWCA Excellence, Capacity Building and Strategic Planning > Strategic Planning Overview, Tools and Models

	
	Community Assessment Tools

	Community Needs Assessment Sample
	Process and forms for conducting a community needs assessment aligned with the YWCA mission.
	YWCA Excellence, Capacity Building and Strategic Planning > > Planning Trends and Tools > Community Needs Assessment Tools

	Asset Management 

	Asset Management Checklist
	Operations and Grant Compliance Checklist 
	A dashboard and assessment tool to keep compliance efforts on track 
	Financial Vitality > Finance Accountability and Web Links to Other Finance Management and Accountability Resources > Accountability Checklists

	
	Investment Management Policies
	Principles of Nonprofit Investment Management
	From Common Fund Institute, a comprehensive guide to developing investment policies. Also available: Sample Investment Policies from the Council of Nonprofits
	Financial Vitality > Finance Management and Reporting, Investment Management, and Risk Management > Investment Management

	
	
	Sample Investment Policy
	UPDATED: Sample set of YWCA investment policies 
	Financial Vitality > Finance Management and Reporting, Investment Management, and Risk Management > Investment Management

	Audit 
Also see Committees
	Audit Guide for Planning, Auditor Selection and Arrangements
	Audit Committee Guide
	McGladrey & Pullen, a comprehensive guide covering the nonprofit audit process 
	Financial Vitality > Finance Accountability and Web Links to Other Finance Management and Accountability Resources > YWCA Auditor Selection

	
	
	Auditor Selection Guide
	Steps to take and sample RFP for engaging an auditor and monitoring auditor engagement. (Updated 2018)
	Financial Vitality > Finance Accountability and Web Links to Other Finance Management and Accountability Resources > YWCA Auditor Selection

	Bias:
See Racial Justice/Civil Rights
	
	
	
	

	Boards of Directors and Governance
Also see Organizational Excellence; Roberts Rules of Order; and Code of Conduct/Code of Ethics
	About YWCA Board Work
	About YWCA Boards of Directors
	An "At a Glance" look at the YWCA board in terms of its key roles and responsibilities. A sample YWCA board member job description is included.
	Board Vitality > YWCA Boards of Directors: An Overview

	
	
	Principles and Practices for Nonprofit Excellence in Colorado
	About board work is included in this resource – pg. 5
	YWCA Excellence, Capacity Building and Strategic Planning > What Makes an Effective Nonprofit 

	
	
	Links to Additional Board Vitality Resources
	Guides, articles and webinars covering board training, effectiveness and development. 
	Board Vitality > Additional Board Vitality Resources

	
	General Board Roles and Responsibilities
	YWCA Board of Directors Roles and Responsibilities 
	Major roles and responsibilities of YWCA board members and the board as a whole, sample officer job descriptions, committee structure and sample committee job descriptions.  
	Board Vitality > YWCA Board Member Roles and Responsibilities, Orientation Presentations and Committee Job Descriptions > YWCA Board Member Orientation Materials and Presentations

	
	
	
	Roles and responsibilities of a YWCA board presented in PowerPoint format, with narrative.
	Board Vitality > YWCA Board Member Roles and Responsibilities, Orientation Presentations and Committee Job Descriptions > YWCA Board Member Orientation Materials and Presentations

	
	
	YWCA Structure and Mission Responsibilities
	Chart showing how the board, the chief executive, management staff and direct service/support staff can ensure that their efforts are aligned with and forward the YWCA mission.
	Staff and Volunteer Vitality > YWCA Staffing Overview

	
	
	Stand for Your Mission
	A discussion guide that addresses the power of board-level advocacy and provides descriptions of board advocacy in action.
	Board Vitality > YWCA Board Member Roles and Responsibilities, Orientation Presentations and Committee Job Descriptions > YWCA Board Member Orientation Materials and Presentations

	
	
	Board of Directors Sample Job Description and Service Commitment
	Board job description and service commitment samples extracted from the more-encompassing resources covering board responsibilities and functioning.
	Board Vitality > YWCA Board Member Roles and Responsibilities, Orientation Presentations and Committee Job Descriptions > YWCA Board Member Orientation Materials and Presentations

	
	
	 
	Tracking chart to monitor operational functions. This resource is especially useful if the YWCA chief executive position is vacant.
	Board Vitality > YWCA Board Member Roles and Responsibilities, Orientation Presentations and Committee Job Descriptions > YWCA Board Member Orientation Materials and Presentations

	
	
	YWCA Duties Checklist
	Chart to facilitate tracking usual operational elements, especially when a YWCA is without an executive director/CEO.
	Staff and Volunteer Vitality > YWCA Staffing Overview

	
	
	BoardSource Website and Resources

BoardSource Leadership Conference Keynote Address
	Two links to the BoardSource website where there are several resources to ensure optimum functioning of nonprofit boards of directors.  The second link connects with a keynote address presented at BoardSource’s recent national leadership conference.
	Board Vitality > YWCA Board Governance

	
	Board Officers’ Roles, Responsibilities

	YWCA Board President/Chair Handbook
	Resource covering the essentials of board leadership and board development.
	Board Vitality > Building and Sustaining a High Functioning Board > Managing and Inspiring the Board

	
	
	YWCA Treasurer and Finance Committee Guide
	Roles and responsibilities of the YWCA treasurer and finance and sustainability committee. (Updated 2018)
	Financial Vitality > Finance Leadership

	
	Board/Staff Roles, Relationships, Expectations
	The YWCA Board and Chief Executive: A Partnership At Work

	With an eye on accomplishing the organization’s overall strategic goals, this resource presents tips and tools for a healthy board-chief executive partnership.
	Board Vitality > Building and Sustaining a High Functioning Board > Building and Sustaining Healthy and Productive Board and Staff Relationships

	
	
	The YWCA Board-Staff Relationship: A Close Look
	YWCA structure, attendant board and staff roles and building blocks of high functioning relationships among board members and staff members. 
	Board Vitality > Building and Sustaining a High Functioning Board > Building and Sustaining Healthy and Productive Board and Staff Relationships

	
	
	Strong Executive Directors/CEOs, Strong Boards of Directors, and Strong Board/Executive Relationships:  3 Characteristics Checklists
	Characteristics essential to organizational excellence, at a glance
	Board Vitality > YWCA Board Member Roles and Responsibilities, Orientation Presentations and Committee Job Descriptions


	
	
	The Board-CEO Relationship: 10 Things Every Board Member Needs to Know
	A comprehensive guide for building and sustaining a high functioning board-chief executive relationship and partnership. 
	Board Vitality > Building and Sustaining a High Functioning Board > Building and Sustaining Healthy and Productive Board and Staff Relationships

	
	
	Why Boards Micromanage

	Reasons why board members feel the need to micromanage and strategies to employ to help them carry out their leadership and strategic level roles and responsibilities instead. 
	Board Vitality > Building and Sustaining a High Functioning Board > Building and Sustaining Healthy and Productive Board and Staff Relationships

	
	Board Committees – Also see Job Descriptions: YWCA Board, Committees
	YWCA Board Development and Governance Committee Guide
	Comprehensive guide for YWCA board member selection and development processes, from recruitment to succession planning. Tips and templates are included for building diversity, performance evaluation, orientation, a board member commitment pledge, and board member handbook contents
	Board Vitality > Building and Sustaining a High Functioning Board > Board Development

	
	
	Nonprofit Board Committee Structure and Functioning: A Guide

	From BoardSource, a comprehensive resource with tips and tools to create an effective organizational committee structure. References to governance, executive, development, financial and advisory committees are included.
	Board Vitality > YWCA Board Member Roles and Responsibilities, Orientation Presentations and Committee Job Descriptions

	
	Board Ethics, Governance, Robert’s Rules, Conflict of Interest
	Staying on Track: Effective Governance and Financial Oversight
	From the National Council of Nonprofits, links to several resources outlining board of directors' responsibilities for financial oversight. (Updated 2018)
	Board Vitality > YWCA Board Governance

	
	
	The YWCA Board: Roles, Responsibilities and Robert’s Rules of Order
	An outline of major board responsibilities, tips for sustaining a high functioning board and two “at a glance” guides for using Robert’s Rules of Order.
	Board Vitality > YWCA Board Governance

	
	
	Engine of Impact: Essentials of Strategic Leadership in the Nonprofit Sector
	By nonprofit thought leader and blogger Beth Kanter, a review of this new book and a listing of its key points.
	Board Vitality > YWCA Board Governance

	
	
	Sample Policies Covering Board Ethics, Conflicts of Interest, and Whistle Blowers
	Sample Code of Ethics/Conflict of Interest/Whistle Blower Policies
	Board Vitality > YWCA Board Member Roles and Responsibilities, Orientation Presentations and Committee Job Descriptions > YWCA Board Member Orientation Materials and Presentations

	
	
	Principles for Good Governance and Ethical Practice
	A link to this Independent Sector publication.
	Board Vitality > YWCA Board Governance

	
	
	Keeping it Ethical
	An Independent Sector blog, with quick tips drawn from and expanding on the Principles for Good Governance and Ethical Practice resource.
	Board Vitality > YWCA Board Governance

	
	Board and Finance
	YWCA Board Guide to Finance
	Financial vitality roles and responsibilities of YWCA boards. (Updated 2018)
	Financial Vitality > Finance Leadership

	
	
	Finance Must-Dos for the Board
	This PowerPoint was presented at the 2014 YWCA Capacity Building Institute and outlines board members’ responsibilities in the area of organizational finance.
	Financial Vitality > Finance Leadership

	
	Board Functioning
Also see Nonprofit Board Committee Structure and Functioning, above
	Board Stewardship for Mission Effectiveness and Performance
	Compiled by Leap of Reason Ambassadors from across the country, this resource lists recommendations for making mission effectiveness, outcomes, and evaluation processes a board priority.
	Board Vitality > Building and Sustaining a High Functioning Board > Board Development

	
	
	Building and Sustaining a High Functioning YWCA Board
	Cornerstones of high functioning boards of directors: with tips for recruitment, orientation, engagement, term fulfillment.
	Board Vitality > Building and Sustaining a High Functioning Board > Board Development

	
	
	YWCA Board Development and Governance Committee Guide
	Comprehensive guide for YWCA board member selection and development processes, from recruitment to succession planning. Tips and templates are included for building diversity, performance evaluation, orientation, a board member commitment pledge, and board member handbook contents
	Board Vitality > Building and Sustaining a High Functioning Board > Board Development

	
	
	AFP Guide to Building an Effective Board of Directors
	Part of the Association of Fundraising Professionals’ Ready Reference Series, a guide with short to-do lists.
	Board Vitality > Building and Sustaining a High Functioning Board > Board Development

	
	
	The Wall Street Takeover of Nonprofit Boards
	Results from a study addressing the growth of financiers on nonprofit boards of directors, how overrepresentation results in less diverse boards and the effect on boardroom culture and dynamics.
	Board Vitality > Building and Sustaining a High Functioning Board > Board Development

	
	
	Strong Executive Directors/CEOs, Strong Boards of Directors, and Strong Board/Executive Relationships:  3 Characteristics Checklists
	Characteristics essential to organizational excellence, at a glance
	Board Vitality > YWCA Board Member Roles and Responsibilities, Orientation Presentations and Committee Job Descriptions


	
	
	Tips for Teambuilding
	A teambuilding overview and strategies to employ to improve board and staff functioning. 
	Board Vitality > Building and Sustaining a High Functioning Board > Building and Sustaining Healthy and Productive Board and Staff Relationships

	
	
	Board Stories Involving Humans
	How the mix of personal and group chemistry and the skills of board members to interact with constituents and each other affects their ability to effectively conduct the work of the organization and keep it on track.
	Board Vitality > Building and Sustaining a High Functioning Board > Managing and Inspiring the Board

	
	
	What To Do When You, (as a Board Member), Really Disagree with Board Decision 
	Scenarios illustrating cases where a board member(s) does not support a board decision and possible strategies to employ. 
	Board Vitality > YWCA Board Member Roles and Responsibilities, Orientation Presentations and Committee Job Descriptions > YWCA Board Member Orientation Materials and Presentations

	
	
	Board Room Essays 
	Board Room Essays A set of 10 Board Room Essays covering the tenets of courage, excellence, ideas, innovation, inspiration, integrity, leadership, momentum, planning and style, written by fundraising counsel Jerold Panas, Consultant to Philanthropy.   
	Board Vitality > Additional Board Vitality Resources

	
	
	Getting Unstuck
	Outline presenting emerging problems in meeting environments and how to address them. 
	Board Vitality > Building and Sustaining a High Functioning Board > Managing and Inspiring the Board

	
	
	Why Boards Micromanage
	Reasons why board members feel the need to micromanage and strategies to employ to help them carry out their leadership and strategic level roles and responsibilities instead. 
	Board Vitality > Building and Sustaining a High Functioning Board > Building and Sustaining Healthy and Productive Board and Staff Relationships

	
	
	Managing Controlling Personalities, Managing Confidentiality, and Managing Opinions
	Three-part series from BoardSource that provides prevention and corrective strategies to ensure ongoing board productivity. 
	Board Vitality > Building and Sustaining a High Functioning Board > Managing and Inspiring the Board

	
	Board Fundraising

	See Fundraising: Board/Committee/Staff Roles  (below)
	
	

	
	Board Members as Leaders
	Governing for the Future: Raising the Strategic Focus of Your Board
	From the Alliance for Strong Families in Communities and presented at the 2015 YWCA USA Annual Conference, a presentation covering the types of leadership needed to successfully guide today’s nonprofit organizations.
	Board Vitality > YWCA Board Governance

	
	
	YWCA Board President/Chair Handbook
	Resource covering the essentials of board leadership and board development.
	Board Vitality > Building and Sustaining a High Functioning Board > Managing and Inspiring the Board

	
	Board Meeting Planning and Reporting 
	Strategic Progress Tracking and Reporting Dashboard
	A one-page report form to show, at a glance, the status of progress on YWCA strategic plan priority objectives.
	Board Vitality > Building and Sustaining a High Functioning Board > Board Reporting

	
	
	Sample Executive Director/CEO Report Template for the Board of Directors 
	A template for the chief executive to use to include in each board meeting packet.   
	Board Vitality > Building and Sustaining a High Functioning Board > Board Reporting

	
	
	Sample YWCA Agenda, Minutes, and Meeting Notes Form
	A template for presenting the board meeting agenda, taking notes and preparing board meeting minutes.   
	Board Vitality > Building and Sustaining a High Functioning Board > Board Reporting

	
	Board Member Orientation
	YWCA Board, Staff, and Volunteer Orientation Guide
	UPDATED overview of a YWCA orientation process for new board members, staff members, and volunteers.   Key points to cover along with a list of other orientation materials and presentations are included.

	Board Vitality > YWCA Board Member Roles and Responsibilities, Orientation Presentations and Committee Job Descriptions > YWCA Board Member Orientation Materials and Presentations 


	
	
	
	Roles and responsibilities of a YWCA board presented in PowerPoint format, with narrative.
	Board Vitality > YWCA Board Member Roles and Responsibilities, Orientation Presentations and Committee Job Descriptions > YWCA Board Member Orientation Materials and Presentations

	
	
	YWCA USA Affiliation Requirements and Corporate Branding Guidelines and Affiliation Requirements Presentation & Narrative
	A presentation for the board of directors covering local association membership in the YWCA USA network.
	Board Vitality > YWCA Board Member Roles and Responsibilities, Orientation Presentations and Committee Job Descriptions > YWCA Board Member Orientation Materials and Presentations

	
	
	YWCA USA Structure and Services and YWCA USA Structure and Services Presentation & Narrative
	A presentation for the board of directors covering the structure of YWCA USA's network and YWCA USA services and support available to local associations.
	Board Vitality > YWCA Board Member Roles and Responsibilities, Orientation Presentations and Committee Job Descriptions > YWCA Board Member Orientation Materials and Presentations

	
	Board of Directors Policies (Sample)
	Sample YWCA Board of Directors Policies
	Policies to guide YWCA board of directors' members as they carry out their work.
	[bookmark: _Hlk528245956]Board Vitality > Building and Sustaining a High Functioning Board > Managing and Inspiring the Board

	
	Board Recruitment and Sustainability
	YWCA Board Development and Governance Committee Guide
	Comprehensive guide for YWCA board member selection and development processes, from recruitment to succession planning. Tips and templates are included for building diversity, performance evaluation, orientation, a board member commitment pledge, and board member handbook contents
	Board Vitality > Building and Sustaining a High Functioning Board > Board Development

	
	
	Chief Executive Do's and Don'ts For Board Recruitment
	From BoardSource, at a glance lists that describe a prudent role for executive staff in the board member recruitment process.
	Board Vitality > Building and Sustaining a High Functioning Board > Board Development

	
	
	Building an Inclusive Board and Environment
	Link to strategies employed by the Denver Foundation for their Inclusiveness Initiative.  
	Board Vitality > Building and Sustaining a High Functioning Board > Board Development

	
	
	Practices to Ensure Racial and Ethnic Diversity
	From YWCA Coulee Region, sample practices to ensure ample diversity among YWCA volunteers and staff. 
	Board Vitality > Building and Sustaining a High Functioning Board > Board Development

	
	Board Self-Evaluation Process, Worksheets
	Sample Board Self-Assessment Tool
	A self-assessment tool for board members, as individuals and as a group, to measure their effectiveness and set priorities for board development
	Board Vitality > Building and Sustaining a High Functioning Board > Board Assessment

	
	
	Board Service Questions
	This downloadable resource includes questions board members should consider asking themselves annually to ensure their fit with the organization is still right as well as important next steps for those deciding to part ways.
	Board Vitality > Building and Sustaining a High Functioning Board > Board Assessment

	
	Board Structure -  Advisory Boards
	About Nonprofit Advisory Boards

Sample Nonprofit Advisory Board Job Description

	Two resources to help determine whether an advisory board(non-governing) may increase a YWCA's ability to fulfill its mission and increase overall assets.
	Board Vitality > Additional Board Vitality Resources

	
	Board Term Limits, Rotation, Succession

	Succession Planning With Your Board
	Link to the Society of Human Resource Management (SHRM) tools for board succession including The 10-Step Succession Plan for Board Leaders, Succession Planning Questionnaire, Board Roster Template for Succession Planning, and Succession Planning Competencies.  
	Board Vitality > Building and Sustaining a High Functioning Board > YWCA Board Development

	
	
	Term Considerations for YWCA Boards  
	An article outlining the importance of having defined terms and rotation schedules for members of YWCA boards of directors.
	Board Vitality > Building and Sustaining a High Functioning Board > Board Development

	
	Board/CEO Transitions, Release, Exit Processes
	Exit Interviews for Outgoing Board Members  
	A short guide for the important process of interviewing outgoing board members, receiving information for continuing improvement and keeping these leaders connected to the organization as supporters.
	Board Vitality > Building and Sustaining a High Functioning Board > Board Member Exit Interviews


	
	
	YWCA Executive Director/CEO Search and Transition Guide
	Developed by long-term YWCA executives, a step by step process to guide the search, selection and transition process for a YWCA’s new chief executive.
	Staff and Volunteer Vitality > Executive Transition, Including Succession Planning

	Brand Audit-2015
	2015 YWCA Brand Audit Report/ Presentation
	YWCA Webinars on Demand
	Archived and accessible broadcast of the 2015 YWCA USA brand audit report and presentation by consultant CHIEF.  Scroll to April 1, 2015, YWConnect call.
	

	Brand Materials
	YWCA USA Guidelines, Tips, Tools, Graphics
	YWCA Brand Center

	Link to YWCA USA Brand and Marketing information and guidelines, logo files, YWCA promotion archives and FAQs.
	Promotion Strategies 

	Budget Development
	Budget Development Overview and Steps
	 
	UPDATED overview of YWCA’s budgeting function 
	Financial Vitality > Short Term Budgeting and Initiatives Planning > YWCA Mission-Based Annual and Initiative Budgeting

	
	Budget Development Guide and Worksheets
	5 Step Budget Development Guide
	From Fiscal Strength for Nonprofits, a guide to budget development that focuses on team decision making  
	Financial Vitality > Short Term Budgeting and Initiatives Planning > YWCA Mission-Based Annual and Initiative Budgeting

	
	
	Budget Development Template
	UPDATED sample worksheets to figure YWCA operations budgets, unit costs, unit income and capital project budgets.  
	Financial Vitality > Short Term Budgeting and Initiatives Planning > YWCA Mission-Based Annual and Initiative Budgeting

	
	Cash Flow Forecast Worksheets
	Cash Flow Template
	From Nonprofits Assistance Fund, a cash flow sample worksheet 
	Financial Vitality > Short Term Budgeting and Initiatives Planning > YWCA Mission-Based Annual and Initiative Budgeting

	
	Overhead Budgeting
	Better Understanding Business Models in the Nonprofit Sector
	From Bridgespan, conversations with nonprofit leaders about the limits of overhead and efforts to work with funders to counter what has come to be called the "overhead myth."
	Financial Vitality > Short Term Budgeting and Initiatives Planning > YWCA Mission-Based Annual and Initiative Budgeting

	
	
	Finally Busting the Charity Overhead Myth
	A Denver Post article that discusses the nonprofit "overhead myth" often held among philanthropists. Included are suggestions to justify an adequate overhead allocation. 
	Financial Vitality > Short Term Budgeting and Initiatives Planning > YWCA Mission-Based Annual and Initiative Budgeting

	
	Occupancy Budget Worksheets
	Occupancy Budget Tool
	From Nonprofit Finance Fund, sample worksheets to develop an occupancy budget  
	Financial Vitality > Short Term Budgeting and Initiatives Planning > YWCA Mission-Based Annual and Initiative Budgeting

	
	Additional Budgeting Resources
	Links to Additional Budgeting Resources
	UPDATED web links for resources covering budget development  
	Financial Vitality > Short Term Budgeting and Initiatives Planning > YWCA Mission-Based Annual and Initiative Budgeting

	Budgeting for Grants
	Indirect Costs 
	Investing for Impact
	A report by the National Council of Nonprofits that addresses how the current government contract system undermines the delivery of high quality services and practical solutions that could be adopted to strengthen the government-nonprofit contracting relationship while ensuring higher-performing partners and cost savings for taxpayers.                 
	YWCA Excellence, Capacity Building and Strategic Planning > Planning Trends and Tools > Impact Planning and Management

	Building Access and Accommodation
	Privacy Accommodation Policy Sample 
	Sample YWCA Program, Access and Accommodation Policies
	Sample policy to ensure a welcoming and accommodating environment for those seeking higher levels of privacy when at YWCA.
	Operations & Policies > General Operations, including Access and Accommodation

	Building / Buildings Management: See Facilities Management
	 
	 
	 
	 

	Building/ Residence Policies
	Building and Building Security Policies
	YWCA General Building Access Security Policy Samples
	Tips for developing and examples for general access and security policies to achieve an appropriate balance between an open and a safe facility environment.
	Operations & Policies > General Operations, including Access and Accommodation

	
	
	Sample Service Animal Policies-City of Seattle

Sample Service Animal Policies-Maryland Network Against Domestic Violence

	Samples of service animal policies developed for those living in organizational housing programs. Viewers may need to copy and paste the link to the Seattle resource.
	Operations & Policies > General Operations, including Access and Accommodation

	Building/Room Use Agreements
	Property/Room Rental: Sample Agreement
	Sample Property Rental Agreement
	Sample agreements for rental of YWCA rooms or facilities.
	Operations & Policies > Property Management

	Bullying Prevention Curriculums   See Program/Curriculum Examples
	
	
	
	

	Business and Operational Planning
Also see Strategic Planning

	Overviews, How Tos, Tips and Tools
	This Decade in the Life of Nonprofits: Expanding the Infrastructure
	A PowerPoint presentation outlining and providing strategies for mission alignment, developing partnerships, developing strategic business, funding and communications plans.
	YWCA Excellence, Capacity Building and Strategic Planning > What Makes an Effective Nonprofit 

	
	
	The Operations Plan The Business Summary
	An overview and comprehensive guide for creating business and operational plans once an association’s capacity building and/or strategic plan has been developed.
	YWCA Excellence, Capacity Building and Strategic Planning > Business and Operational Planning

	
	
	The Nonprofit Business Plan
	Summary of LaPiana’s publication by this name that includes free previews of its content and worksheets
	YWCA Excellence, Capacity Building and Strategic Planning > Business and Operational Planning

	
	
	Business Planning Checklist
	From Bridgespan, major questions to ask regarding business or operational plans as they are being drafted. 
	YWCA Excellence, Capacity Building and Strategic Planning > Business and Operational Planning

	
	
	Planning Template Guide: The Nonprofit Plan
	From the Center for Nonprofit Excellence, sample outlines and templates for developing business plans.
	YWCA Excellence, Capacity Building and Strategic Planning > Business and Operational Planning

	
	
	Business Planning Tools for Nonprofit Organizations
	From SCORE, a model for developing a nonprofit business plan.
	YWCA Excellence, Capacity Building and Strategic Planning > Business and Operational Planning

	
	
	The Operations Plan: Templates
	Templates for developing an operations plan once an association’s capacity building and/or strategic plan has been developed.
	YWCA Excellence, Capacity Building and Strategic Planning > Business and Operational Planning

	
	Goals-Evaluation Worksheets
	YWCA Goals and Outcomes Evaluation Worksheet
	Sample worksheets for defining outcomes for YWCA strategic and/or operational plans and tracking their progress.
	YWCA Excellence, Capacity Building and Strategic Planning > Business and Operational Planning

	
	Financial Continuity Planning
	Business Continuity Plan and Risk Management Overview 
	An online course designed to help organizations develop, implement, and test a workable plan to prevent the interruption of mission-critical services.
	Financial Vitality > Long Term Financial Planning and Sustainability, including Social Enterprise and Contingency Planning > Contingency Planning

	
	Planning In Uncertain Times
	Accelerate
	An article by Harvard Business School’s John Kotter describing how to navigate in an era of ‘rapid-fire’ strategic challenges.   
	YWCA Excellence, Capacity Building and Strategic Planning > Planning Trends and Tools > Nonprofit Sector Trends, Organizational Structure and Adaptive Capacity

	
	Organizational Structure Planning
	Designing an Effective Organization Structure
	From the Bridgespan Group, a primer on effective organization design.   
	YWCA Excellence, Capacity Building and Strategic Planning > Planning Trends and Tools > Nonprofit Sector Trends, Organizational Structure and Adaptive Capacity

	
	Sustainability
	Pillars of YWCA Planning
	An article covering the importance of keeping mission, vision and values center stage.
	YWCA Excellence, Capacity Building and Strategic Planning > Strategic Planning Overview, Tools and Models

	
	
	Dual Bottom Line Matrix Map Tool
	UPDATED: From Zimmerman's Nonprofit Sustainability, a walk-through guide to the Dual Bottom Line Matrix Tool and its use.
	YWCA Excellence, Capacity Building and Strategic Planning > Strategic Planning Overview, Tools and Models

	Business Structures
	Social Enterprise Business Structures
	Social Enterprise Business Structures
	UPDATED descriptions of L3c and Benefit Corporations  
	Financial Vitality > Long Term Financial Planning and Sustainability, including Social Enterprise and Contingency Planning > Social Enterprise

	Bylaw Samples
	Bylaw Samples
	Governance Structures: Membership and Directorship Bylaws Considerations
	Points to consider when determining whether to operate with bylaws that follow a voting membership model or a directorship model.
	Board Vitality > Governance

	
	
	YWCA Bylaw Development Guide
	A sample to guide the development of YWCA local Association Bylaws
	Intranet > Our YWCA > Membership Requirements > Association Bylaw Guide

	
	
	YWCA Bylaw Samples
	Link to YWCA bylaw sample template 
	Board Vitality > Governance

	Capacity Building
Also see Strategic Thinking and Planning
	About Capacity Building 
	Capacity Building Overview
	Capacity building defined, including its importance and essential qualities of successful efforts   
	YWCA Excellence, Capacity Building and Strategic Planning > Capacity Building Overview

	
	
	About the YWCA Capacity Building Toolkit
	Descriptions of the Toolkit’s four steps and tools
	YWCA Excellence, Capacity Building and Strategic Planning > Capacity Building Toolkit

	
	Capacity Building Assessment 
	Capacity Building Assessment-Short Form
	An abridged capacity building assessment form, extracted from Tool and Step #1 for use as a companion tool.
	YWCA Excellence, Capacity Building and Strategic Planning > Capacity Building Toolkit

	
	Capacity Building Steps and Worksheets
	Capacity Building Tool and Step #1
	How to and worksheets for Capacity Tool and Step #1 
	YWCA Excellence, Capacity Building and Strategic Planning > Capacity Building Toolkit

	
	
	Capacity Building Tool and Step #2
	How to and worksheets for Capacity Tool and Step #2
	YWCA Excellence, Capacity Building and Strategic Planning > Capacity Building Toolkit

	
	
	Capacity Building Tool and Step #3
	How to and worksheets for Capacity Tool and Step #3 
	YWCA Excellence, Capacity Building and Strategic Planning > Capacity Building Toolkit

	
	
	Capacity Building Tool and Step #4
	How to and worksheets for Capacity Tool and Step #4
	YWCA Excellence, Capacity Building and Strategic Planning > Capacity Building Toolkit

	Capacity Building: Additional Resources
	Web-links for Additional Capacity Building Resources 
	Web Links to Additional Capacity Building and Strategic Planning Resources
	A report by the National Council of Nonprofits that addresses how the current government contract system undermines the delivery of high quality services and practical solutions that could be adopted to strengthen the government-nonprofit contracting relationship while ensuring higher-performing partners and cost savings for taxpayers 
	YWCA Excellence, Capacity Building and Strategic Planning > Planning Trends and Tools

	Capital Campaigns: See Fundraising-Capital Campaigns
	 
	 
	 
	 

	Capital Project Planning
	Capital Planning Budget Worksheet
	
	UPDATED Sample worksheets to figure YWCA operations budgets, unit costs, unit income and capital project budgets.  
	Financial Vitality > Short Term Budgeting and Initiatives Planning > YWCA Mission-Based Annual and Initiative Budgeting

	Case Statements
	Overview/Sample Outline
	Making Your Case: In-house First
	A short guide to writing a short case statement to justify the organization's existence and provide a common understanding from which to think and plan strategically, in unity.
	YWCA Excellence, Capacity Building and Strategic Planning > Strategic Planning Overview, Tools and Models

	CEOs   See ED/CEOs
	 
	 
	 
	 

	Change Management
	Overview, Tips, Tools
	Change Management
	A comprehensive look at the change management process.    
	YWCA Excellence, Capacity Building and Strategic Planning > Planning Trends and Tools > Logic Models, Theory of Change and Change Management

	
	
	Achieving Excellence Through the Change Process
	A presentation outlining pathways to excellence through change processes   
	YWCA Excellence, Capacity Building and Strategic Planning > Planning Trends and Tools > Logic Models, Theory of Change and Change Management

	Childcare/Young Children
Also see Program Curriculum Examples

	Access to Childcare
	High quality childcare is out of reach for working families

and

State childcare cost finder

	From the Economic Policy Institute, benchmarks to gauge the affordability of child care across the country. The “Cost-by-State” web page opens to show Washington D.C. To find childcare costs for your area, choose your state in the box titled: “The cost of child care in…”
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports Covering Women’s Economic Advancement - General


	
	
	Raising Our Nation
	A report from the Ms. Foundation about forging a more robust and equitable childcare system in America. The report examines the history and impact of gender and racial inequalities underlying our childcare systems.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports Covering Women’s Economic Advancement - General

	
	
	2017 Childcare Fact Sheet
	A still relevant fact sheet documenting the need for and benefits of quality, affordable childcare.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports Covering Women’s Economic Advancement - General

	
	Early Child Development
	How Donors Can Help Increase Early Childhood Development
	A report from Bridgespan that present best practices for increasing early childhood development.  Click on the download button to access the complete early childhood development report.
	Program Vitality > Service, Program and Curriculum Samples > Prevention and Intervention Programs and Trainings


	Civil Rights: See Racial Justice/Civil Rights
	 
	 
	 
	 

	Cloud Technology
	Overview
	YWCAs and Technology - A Crucial Link
	An article outlining the role technology plays in YWCA operations and how technology’s newest applications in the areas of social media, outcome tracking, donor engagement, cloud technology, and mobile technology are being implemented. Also included, barriers to the uptake process, goals to develop and hardware and software resources for nonprofits
	Technology Strength > Technology Planning

	Code of Conduct/Code of Ethics
	Principles and Sample Policies
	Principles for Good Governance and Ethical Practice
	A link to this Independent Sector publication.
	Board Vitality > YWCA Board Governance

	
	
	Keeping it Ethical
	An Independent Sector blog, with quick tips drawn from and expanding on the Principles for Good Governance and Ethical Practice resource.
	Board Vitality > YWCA Board Governance

	
	
	Sample Policies Covering Board Ethics, Conflicts of Interest, and Whistle Blowers
	Sample Code of Ethics/Conflict of Interest/Whistle Blower Policies
	Board Vitality > YWCA Board Member Roles and Responsibilities, Orientation Presentations and Committee Job Descriptions > YWCA Board Member Orientation Materials and Presentations

	
	
	Sample YWCA Residence/Shelter Code of Conduct
	Sample YWCA policy covering a code of conduct for those living in a YWCA residence or shelter.
	Operations & Policies > Program Handbooks

	Collaborations and Partnerships
Also see Collective Impact and Strategic Restructuring, and Social Enterprise
	Strategies, Tools, Worksheets
	Tools for Collaboration
	An overview covering the benefits and challenges of collaboration and different ways organizations can collaborate to achieve community change. Planning and evaluation worksheets are included.
	YWCA Excellence, Capacity Building and Strategic Planning > Collaborations, Collective Impact and Strategic Restructuring

	
	
	Collaborating for Equity and Justice: Moving Beyond Collective Impact
	From Nonprofit Quarterly’s winter 2017 issue, a set of six principles for “Collaborating for Equity and Justice.”
	YWCA Excellence, Capacity Building and Strategic Planning > Collaborations, Collective Impact and Strategic Restructuring

	
	
	Why Alliances With Nonprofits Are Important To Corporations

	A short webcast with Darren Walker of the Ford Foundation speaking about why it's essential to partner with businesses.
	YWCA Excellence, Capacity Building and Strategic Planning > Collaborations, Collective Impact and Strategic Restructuring

	
	
	Business Partnership How To's
	Insights and strategies from Catalist, a firm that advises nonprofits on developing partnerships with businesses to achieve social responsibility goals.
	Financial Vitality > Short Term Budgeting and Initiatives Planning > Working with Funders, Meeting Funder Demands, and Developing Business Partnerships


	
	
	Community-Centered Selfishness – Reaping Organizational Benefits from Collaborations
	This article, from the Presidio Institute, outlines how collaborations can achieve greater impact by paying attention not only to collective goals and each partner’s contributions, but also to what each partner organization gets out of it.
	YWCA Excellence, Capacity Building and Strategic Planning > Collaborations, Collective Impact and Strategic Restructuring

	
	
	A Framework for Learning about Cross-Sector Collaboration
	Independent Sector’s look at cross sector collaboration as the starting point for examining how organizations can more effectively work together. Key questions, themes, and resources are included to help leaders increase their knowledge and application of cross sector collaboration. 
	YWCA Excellence, Capacity Building and Strategic Planning > Collaborations, Collective Impact and Strategic Restructuring

	
	
	Principles and Practices for Nonprofit Excellence in Colorado
	Included in this resource – page 24
	YWCA Excellence, Capacity Building and Strategic Planning > What Makes an Effective Nonprofit 

	
	
	This Decade in the Life of Nonprofits: Expanding the Infrastructure
	Included in this resource – slides 10-11 
	YWCA Excellence, Capacity Building and Strategic Planning > What Makes an Effective Nonprofit 

	Collective Impact
Also see Collaborations and Partnerships and Strategic Restructuring
	Overview, Strategies
	When Collective Impact Has an Impact: A Cross-Site Study of 25 Collective Impact Initiatives

	From ORS Impact and Spark Policy Institute, the results of a recent study exploring how collective impact contributes to changes in systems and populations through its unique approach to addressing social issues. The report includes profiles of innovative initiatives of 25 organizations. Scroll down the page for links to the full report and its executive summary.
	YWCA Excellence, Capacity Building and Strategic Planning > Collaborations, Collective Impact and Strategic Restructuring

	
	
	Collective Impact 3.0, An Evolving Framework for Community Change
	This article updates to the Collective Impact Framework described in the posted Community Wide Collective Impact guide.
	YWCA Excellence, Capacity Building and Strategic Planning > Collaborations, Collective Impact and Strategic Restructuring

	
	
	Community Wide Collective Impact
	A short guide that outlines the difference between isolated impact and collective impact and how to implement efforts to achieve the latter.
	YWCA Excellence, Capacity Building and Strategic Planning > Collaborations, Collective Impact and Strategic Restructuring

	
	
	A Framework for Learning about Cross-Sector Collaboration
	Independent Sector’s look at cross sector collaboration as the starting point for examining how organizations can more effectively work together. Key questions, themes, and resources are included to help leaders increase their knowledge and application of cross sector collaboration. 
	YWCA Excellence, Capacity Building and Strategic Planning > Collaborations, Collective Impact and Strategic Restructuring

	
	
	Channeling Change
	Guide with strategies for making collective impact initiatives work.  
	YWCA Excellence, Capacity Building and Strategic Planning > Collaborations, Collective Impact and Strategic Restructuring

	
	
	Aligning Collective Impact Initiatives 
	A short article from the Stanford Social Innovation Review covering the essentials of aligning collective impact efforts.
	YWCA Excellence, Capacity Building and Strategic Planning > Collaborations, Collective Impact and Strategic Restructuring

	
	
	Collective Insights on Collective Impact
	This article covers recent and successful collective impact efforts around the world and examines their commonalities.  
	YWCA Excellence, Capacity Building and Strategic Planning > Collaborations, Collective Impact and Strategic Restructuring

	Committees – See Job Descriptions: YWCA Board, Committees
	
	
	
	

	Communications
Also see Social Media
	Internal Communications Best Practices
	YWCA Internal Communications: Best Practices Guide
	A short guide covering the principles of internal communications that ensure that YWCA staff and volunteers’ feel and see that their input is welcomed and that they have all they need to correctly and enthusiastically promote the organization and to serve as informed resources.
	Staff and Volunteer Vitality > Staff Functioning, Including Job Description Samples

	
	Strategic Communications Planning
	Principles and Practices for Nonprofit Excellence in Colorado
	Included in the resource: Principles and Practices for Nonprofit Excellence in Colorado-pp 21-22
	YWCA Excellence, Capacity Building and Strategic Planning > What Makes an Effective Nonprofit 

	
	How to Build a YWCA Mission/Brand Experience
	Building Engagement and Long-term Support for YWCA: A Cornerstone of Sustainability
	Comprehensive guide for building YWCA's brand and mission identity, community engagement and support for our work 
	Mission Vitality and Leadership Development > YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > Building YWCA’s Mission Identity and Impact

	
	
	The Art of GREAT YWCA Constituent Service and The Art of Developing YWCA Supporters and Advocates
	Updated: A two-part YWCA constituent service Powerpoint. Part one outlines how to achieve great constituent service, part two outlines how to move constituents to become YWCA supporters and advocates.
	Communications and Promotions Strategies > YWCA Branding and Media Communications > Constituent Service and Engagement

	
	
	National Reframing Human Services Initiative 
	From the National Human Services Assembly, this report presents the results of a multi-year study that identifies considerations and strategies to build more robust civic support for human services.  Can be used in conjunction with the following resource from Frameworks Institute.
	Communications and Promotion Strategies > YWCA Branding and Media Communications > General Communications and Promotion Resources


	
	
	Building a New Narrative on Human Services

	This toolkit, from Frameworks Institute provides a collection of research, recommendations, and sample communications designed to present the importance of human services being available and sustained in communities.
	Communications and Promotion Strategies > YWCA Branding and Media Communications > General Communications and Promotion Resources


	
	
	This Decade in the Life of Nonprofits: Expanding the Infrastructure
	Included in the resource – Slide 24+ -  This Decade in the Life of Nonprofits: Expanding the Infrastructure
	YWCA Excellence, Capacity Building and Strategic Planning > What Makes an Effective Nonprofit 

	
	Marketing Tips and Tools for Nonprofits
	Nonprofit Marketing Messaging Tips
	Updated: An article about how content that stirs different emotions among readers/viewers translates into support or doesn't. (Updated 2018)
	Communications and Promotion Strategies > General Communications and Promotion Resources

	[bookmark: _Hlk525204495]
	
	Successful Marketing Strategies for Nonprofit Organizations
	From University of Georgia, a Powerpoint presentation covering the keys to success for nonprofit marketing efforts.
	Communications and Promotion Strategies > General Communications and Promotion Resources

	
	
	Guide to Writing Annual Reports
	
From Classy.org, tips for developing an engaging as well as informative annual report.

	Communications and Promotion Strategies > General Communications and Promotion Resources

	
	
	Links to Marketing and Promotion Guides, Articles, and Studies 
	Communication trends, About nonprofit communications, Leveraging social Media, Current social media connections and use statistics and social media planning infographics.  
	Click on title for access

	
	Media Communications Best Practices
	When Bad Things Happen to Good Organizations: Media and Public Communication Tips
	A short look at tips and “how tos” for handling emergency situations, a crisis, and/or challenges that “go public.” 
	Communications and Promotion Strategies > General Communications and Promotion Resources

	
	Writing Op Eds
	Can you change someone's mind with an op-ed? Science says yes - and cheaply too
	From Belgium's FINN organization, how to 'win friends and influence people' at little or no cost by providing op-ed or other types of columnist offerings to local media outlets.
	Communications and Promotion Strategies > General Communications and Promotion Resources

	[bookmark: _Hlk522024605]
	
	Using Op Eds to Win Friends and Influence People
	From Women's Voices in the Media, the benefits of and how-tos for creating Op-Ed presentations. 
	Please email mbreunig@ywca.org for access to this resource. 

	
	Communicating with Different Age Groups
	Motivating Each Generation To Buy Into The Mission
	From VPI Strategies, the types of messaging that commonly resonate with each age group. 
	Click on title for access

	
	
	Girls Inc: Girls Cool and Confident Workshop-Facilitator's Guide
	The course leader guide for this program that covers the importance of communication between parents and “Tweens” and strategies to consider.
	Program Vitality > Service, Program and Curriculum Samples > Girls Empowerment, Leadership, and Athletic Programs

	Community Engagement – See Engagement
	
	
	
	

	Compensation
See Salaries and Wages
	
	
	
	

	Computer Systems: See Technology and/or Cloud Technology
	 
	 
	 
	 

	Conflict of Interest
	Sample Policy
	Sample Policies Covering Board Ethics, Conflicts of Interest, and Whistle Blowers
	Sample Code of Ethics/Conflict of Interest/Whistle Blower Policies
	Board Vitality > YWCA Board Member Roles and Responsibilities, Orientation Presentations and Committee Job Descriptions > YWCA Board Member Orientation Materials and Presentations

	Constituent Service
	Ensuring Support for YWCA
	The Art of GREAT YWCA Constituent Service and The Art of Developing YWCA Supporters and Advocates
	Updated: A two-part YWCA constituent service Powerpoint. Part one outlines how to achieve great constituent service, part two outlines how to move constituents to become YWCA supporters and advocates.
	Communications and Promotions Strategies > YWCA Branding and Media Communications > Constituent Service and Engagement

	Contingency and Continuity Planning
	Emergency Funding Strategies and Models
	20 Emergency Funding Strategies
	UPDATED chart with 20 strategies, descriptions and steps for implementation.
	Financial Vitality > Long Term Financial Planning and Sustainability > Contingency Planning

	
	Sample Plan, Risk Management Considerations
	Contingency Plan and Risk Management Overview
	The presentation: Financial Contingency Plans, Managing Risk During Difficult Economic Times 
	Financial Vitality > Long Term Financial Planning and Sustainability, including Social Enterprise and Contingency Planning > Contingency Planning

	
	
	Sample Contingency Plan
	Sample contingency plan from YWCA Hartford Region 
	Financial Vitality > Long Term Financial Planning and Sustainability, including Social Enterprise and Contingency Planning > Contingency Planning

	
	
	Business Continuity Plan and Risk Management Overview 
	An online course designed to help organizations develop, implement, and test a workable plan to prevent the interruption of mission-critical services.
	Financial Vitality > Long Term Financial Planning and Sustainability, including Social Enterprise and Contingency Planning > Contingency Planning

	
	Contingency Planning Steps and Worksheet

	Financial Contingency Plan: Scenario Worksheets
	From the Nonprofits Assistance Fund, a scenario-based tool with built-in formulas for YWCAs to use to identify where there may be income shortfalls or expense overruns, the likely impacts, and viable strategies to minimize disruptions or negative effects on their capacity. A sample is included as well as a blank template. This resource should be used in conjunction with the Dual Bottom Line Matrix Map Tool, the Contingency Plan and Risk Management Overview, and Sample Contingency Plan. 
	Financial Vitality > Long Term Financial Planning and Sustainability, including Social Enterprise and Contingency Planning > Contingency Planning

	
	Operating Reserves Primer & Policy Toolkit
	Operating Reserves Primer
	From the Nonprofits Assistance Fund, an article describing the role operating reserves play and tips to establish an operating reserve account and attendant policies. 
	Financial Vitality > Long Term Financial Planning and Sustainability, including Social Enterprise and Contingency Planning > Contingency Planning

	
	
	Operating Reserves Policy Toolkit
	A comprehensive resource covering a variety of issues that affect policies created to establish, build, manage, and maintain operating reserves.
	Financial Vitality > Long Term Financial Planning and Sustainability, including Social Enterprise and Contingency Planning > Contingency Planning

	
	Additional Contingency Planning Resources
	Links to Additional Financial Planning and Sustainability Resources
	UPDATED web links for resources covering operating reserves and their relation to financial stability, new ways of financing programs, government contracting, finding your funding model, essentials for financial sustainability, scaling impact, sustainable business models, Balanced Scorecard tool, powering social change, and building adaptive capacity.
	Financial Vitality > Long Term Financial Planning and Sustainability, including Social Enterprise and Contingency Planning

	Contracts and Agreements
	Negotiating Tips
	Negotiating Tips
	Updated: Points and strategies for securing best value agreements  
	Financial Vitality > Finance Management and Reporting, Investment Management and Risk Management

	
	Contract Considerations
	YWCA Board Guide to Finance
	Included in the resource: YWCA Board Guide to Financial Vitality, page 14
	Financial Vitality > Finance Leadership

	Corporate Partnerships
	Partnership Strategies
	Nonprofit-Corporate Partnerships: A New Framework
	From the Stanford Social Innovation Review, a framework to help nonprofits effectively partner with the business sector; it focuses on who, when, and how to engage businesses in social change.
	Financial Vitality > Long Term Financial Planning and Sustainability, including Social Enterprise and Contingency Planning > Social Enterprise

	
	
	Business Partnership How To's
	Insights and strategies from Catalist, a firm that advises nonprofits on developing partnerships with businesses to achieve social responsibility goals.
	Financial Vitality > Short Term Budgeting and Initiatives Planning > Working with Funders, Meeting Funder Demands, and Developing Business Partnerships


	Cultural Competence
	Assessment Tools, Diversity Education
	Cultural Competence and Equity for YWCA Programming
	Guide to build cultural competency among YWCA program participants. 
	Program Vitality > Service, Program and Curriculum Samples > Racial Justice Programs

	
	Glossary
	Our Shared Language: Social Justice Glossary
	A YWCA USA-developed glossary presented in the context of our work and covering power, politics, privilege, multi-issue literacy, race, racism, racialized violence, racial profiling, and inclusive organizations.
	Mission Vitality and Leadership Development > YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > YWCA Mission Training and Development Resources

	Curriculums: See Program Curriculums
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	[bookmark: _Hlk500507117]Data Management
	Data Management Tools
	Data for Mission

Data Organization Chart

Organizational Policy Inventory

Digital Data Inventory

	A set of impact planning and recordkeeping worksheets rom the Stanford Center on Philanthropy and Civil Society.  
	Operations Policies > Records Security and Retention

	Decision Making 
Also see Negotiation
	Decision Making Processes
	Multi-Party and Complex Decision-Making Processes
	From Spark Policy Institute, ways of tackling complex decision-making processes, including in negotiation, mediation, non-facilitated, and consensus processes.
	YWCA Excellence, Capacity Building and Strategic Planning > Strategic Planning Overview, Tools and Models

	Demographics
	Demographic Trends
	Latino Students: A Portrait In Numbers
	From the National Council of La Raza a report that shows Latino/as the fastest growing segment of the U.S. school population and that describes the common experiences limiting the potential among members of this population.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports About Challenges Facing Populations Served by YWCAs

	Digital Strategy
	 Digital Strategy Tools
	Digital Strategy - Planning for Today's YWCA
	A guide covering steps to take to maximize YWCA’s place in the digital economy, or electronic marketplace. A digital status assessment tool is included.
	Technology Strength > Technology Planning

	Directories
	YWCA USA Staff, Volunteers, & Associations
	YWCA USA Staff Directory
	YWCA USA Staff Directory
	YWCA Reference and Contact Center > YWCA Directories and Resource Roundtable Links 

	
	
	YWCA USA National Board Directory
	YWCA USA National Board Directory
	YWCA Reference and Contact Center > YWCA Directories and Resource Roundtable Links 

	
	
	CEO Advisory Council
	CEO Advisory Council
	YWCA Reference and Contact Center > YWCA Directories and Resource Roundtable Links 

	
	
	YWCA Association Directory
	YWCA Association Directory
	YWCA Reference and Contact Center > YWCA Directories and Resource Roundtable Links 

	
	
	YWCA Local Association Staff Directory
	YWCA Association Staff Directory
	YWCA Reference and Contact Center > YWCA Directories and Resource Roundtable Links 

	Disaster Procedures
See Policies and Procedures
	
	
	
	

	Diversity
See Inclusiveness/Diversity
	
	
	
	

	Domestic Violence 
See Gender-based Violence, and Economic Advancement
	
	
	
	

	Donor Relations
See Fundraising
	
	
	
	

	Economic Advancement
Also See Research/Status Reports and the Mission Minute Series
	Training Guide, Program Planning Information
	From Impetus to Impact Seminars for Board, Staff and Community for Women’s Economic Advancement
	This resource presents ‘self-drive’ workshop sessions that provide an introduction to women’s economic advancement and YWCA roles that ensure continued improvements in this YWCA core mission area. 
	Mission Vitality and Leadership Development > YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > YWCA Mission Training and Development Resources

	
	Program Examples
	Bridge to Self Sufficiency Model
	CWU’s theory of change model that takes a comprehensive, multi-faceted approach to fostering empowerment and economic mobility among women.
	Program Vitality > Service, Program and Curriculum Samples > Women's Programs

	
	
	Financial Literacy Programs for Children and Youth
	Link to several financial literacy programs for children and youth from the Financial Educators Council 
	Program Vitality > Service, Program and Curriculum Samples > Girls Empowerment, Leadership, and Athletic Programs

	
	
	Allstate "Click to Empower" Moving Ahead Through Financial Management Program Curriculum
	A link to Allstate’s Moving Ahead Through Financial Management curriculum, designed to help survivors of domestic violence move from safety to long-term security. 
	Program Vitality > Service, Program and Curriculum Samples > Women's Programs

	
	
	Financial Literacy Program and Leader Guide
	The leader guide for a comprehensive women’s financial literacy course.
	Program Vitality > Service, Program and Curriculum Samples > Women's Programs

	[bookmark: _Hlk505775182]
	
	The Difference Between Surviving and Not Surviving
	From the National Resource Center on Domestic Violence, a report showing how important economic security and advancement programs are for survivors of domestic violence.
	Program Vitality > Service, Program and Curriculum Samples > Women's Programs

	
	
	Crittenton Women's Union and Live, Work, Thrive
	Link to the Crittenton Women’s Union Homepage with information about the Union’s rigorous research into economic, political, and social barriers that disadvantaged women face in their efforts to gain economic security, outcomes assessment, practical web-based tools, best practices, innovative pilot programs, and recommendations for public policy change. Also see the Bridge to Self Sufficiency Model Logic model, included in the Programs and Curriculums part of the Resource Library’s Program Vitality section. 
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports About Challenges Facing Populations Served by YWCAs


	[bookmark: _Hlk514228291]
	Economic Advancement Status Reports
	The Economic Status of Women in the States

	This fact sheet presents and analyzes data for all 50 states and the District of Columbia relating to women's economic status. The data provides critical information, identifies areas of progress for women in states across the nation, and pinpoints where improvements are needed.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports Covering Women’s Economic Advancement - General

	[bookmark: _Hlk514230199]
	
	Money Is Power And Women Need More of Both
	From the New York Times, the billionaire wealth gap and its effects, especially on the U.S. political election process, and how women and girls are still being steered away from an unapologetic drive for wealth.  
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports Covering Women’s Economic Advancement - General

	[bookmark: _Hlk514230382]
	
	The Gates Foundation Launches $170M Gender Strategy
	Description of The Gates Foundation's first-ever gender equality strategy that will commit $170 million to women’s economic empowerment around the globe.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports Covering Women’s Economic Advancement - General

	
	
	Gates Foundation pledges $158 million to fight poverty in U.S.
	The Bill & Melinda Gates Foundation is now turning its attention homeward with a new initiative to help poor Americans move up the economic ladder.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports Covering Women’s Economic Advancement - General

	
	
	Programs Helping Low Income Workers Climb The Career Ladder
	Strategies for the advancement of low income workers that include a combination of innovation, corporate commitment, and new attitudes.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports Covering Women’s Economic Advancement - General

	
	
	Prosperity in America? Not for Low-Income People
	From Next Avenue and Prosperity Now, a 2018 scorecard that shows slow rates of progress among those with low-incomes and low wealth who are trying to get ahead. 
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports About Challenges Facing Populations Served by YWCAs

	
	
	Supports that Matter in Workforce Development Programs: A National Client Survey on Access to Services
	From the Institute for Women’s Policy Research, a report showing the importance of supportive services, including child care and transportation assistance, in facilitating success in job training programs.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports Covering Women’s Economic Advancement - General

	[bookmark: _Hlk505771023]
	
	Where the STEM Jobs Are and Where They Aren’t
	From the New York Times, STEM job availability across the field of technology.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports Covering Women’s Economic Advancement - General

	
	
	The Difference Between Surviving and Not Surviving
	From the National Resource Center on Domestic Violence, a report showing how important economic security and advancement programs are for survivors of domestic violence.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports Covering Women’s Economic Advancement - General

	
	
	Institute for Women’s Policy Research Website
	Visit the Institute’s website for up to date reports on national matters of concern to women, especially those related to women’s economic advancement. There is a link on the home page for each state’s data on women.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports Covering Women’s Economic Advancement - General

	
	
	Narrow the Wage Gap through Access to Good Jobs
	From Pathways to Equity, a report addressing women’s access to well-paid, middle-skill jobs (jobs that do not require a bachelor’s degree). Documented are sex segregation in middle-skill jobs and how gender integration of good jobs could both reduce skill-shortages and improve women’s economic security.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports Covering Women’s Economic Advancement and Earnings – Pay Levels and the Wage Gap

	
	
	Female Nonprofit CEOs Still Get Paid Way Less Than Male CEOs
	From Fast Company, new data that shows, just like in the private sector, female CEOs at nonprofits are paid far less than men in the same roles.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports Covering Women’s Economic Advancement and Earnings – Pay Levels and the Wage Gap

	
	
	The Wage Gap for Black Workers Is Growing
	From a recent Federal Reserve study, evidence that Black workers are the only racial group in U.S. still making less than they did in 2000, that they are earning less than their white counterparts, and that this trend is worsening even after accounting for differences in age, education, job type and geography.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports Covering Women’s Economic Advancement and Earnings – Pay Levels and the Wage Gap

	
	
	Women’s Economic Advancement. The Racial Wealth Gap
	PowerPoint presentation covering Women’s Economic Advancement, YWCA’s History in this area, and today’s wealth gap, its meaning, and indications for YWCA’s role
	Mission Vitality and Leadership Development > YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > YWCA Mission Training and Development Resources

	
	
	The Gender and Race Wage Gap Among Rural Workers
	From the Center for American Progress, study results that make it clear that, regardless of where they live, all women of color are facing substantial economic challenges and that addressing the needs of rural workers requires more than focusing solely on one segment of that workforce.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports Covering Women’s Economic Advancement and Earnings – Pay Levels and the Wage Gap

	[bookmark: _Hlk514233425]
	
	Automating Inequality: When Welfare Decisions Are Left to Algorithms
	Political scientist Virginia Eubanks shares insights about the use of technology to define welfare eligibility, its emotional distance, and its resulting inhuman decisions.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports About Challenges Facing Populations Served by YWCAs

	[bookmark: _Hlk500420713]
	
	Why Big Cities Thrive, and Smaller Ones are Being Left Behind
	From the New York Times, factors relating to the economic vitality and the struggles being experienced in differently sized U.S. metropolitan areas.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports About Challenges Facing Populations Served by YWCAs
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	4 Radical Real Estate Ideas to Fix Our Broken Housing System
	From Fast Company, models to consider for making our cities and towns livable and equitable.  (readers may need to copy and paste the link into their browser search bar)
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports About Challenges Facing Populations Served by YWCAs

	
	
	Median Wealth of Black and Latino Families Could Hit Zero Before the Century's End
	From Prosperity Now and published by Forbes, a study showing that, if present practices continue, by 2053 Black households will have a median wealth of zero, and, that 20 years later Latinx households will drop to the same level.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports Covering Women’s Economic Advancement and Earnings – Pay Levels and the Wage Gap

	ED/CEO Leadership
 Also see Staff and Staffing, and Organizational Excellence
	Leadership Roles and Responsibilities, Tools
	Nonprofit Leadership; Leading a Nonprofit Organization: Tips and Tools for Executive Directors and Team Leaders  
	A guide with practical tips and tools for the first-time executive and leadership profiles in broader terms, this resource offers insight and activities to help anyone become a stronger leader. 
	Staff and Volunteer Vitality > Staff Functioning, Including Job Description Samples

	
	Emergency Succession Planning
	Building Leaderful Organizations: Succession Planning for Nonprofits
	From the Annie E. Casey Foundation, a comprehensive guide for staff and volunteer succession planning.
	Staff and Volunteer Vitality > Executive Transition, Including Succession Planning

	
	
	YWCA Executive Director/CEO Search and Transition Guide
	Developed by long-term YWCA executives, a step by step process to guide the search, selection and transition process for a YWCA’s new chief executive.
	Staff and Volunteer Vitality > Executive Transition, Including Succession Planning

	
	
	Graceful Exit: Succession Planning for High-Performing CEOs
	From Leap Ambassadors, reflections from a dynamic group of nonprofit CEOs who have lived the transition. An infographic with planning steps is included.
	Staff and Volunteer Vitality > Executive Transition, Including Succession Planning

	
	CEO Salary Survey-2016
	https://d20umu42aunjpx.cloudfront.net/2016+CEO+Comp+Study/2016+CEO+Compensation+Study.pdf
	From Charity Navigator, results of a CEO compensation study that show how pay varies given an organization’s budget, mission and location.
	Staff and Volunteer Vitality > Personnel Policies and Procedures, including Salary Surveys

	ED/CEO Search
	Search Process, Search Committee Tools
	YWCA Executive Director/CEO Search and Transition Guide
	Developed by long-term YWCA executives, a step by step process to guide the search, selection and transition process for a YWCA’s new chief executive.
	Staff and Volunteer Vitality > Executive Transition, Including Succession Planning

	
	Transition Process Steps, Tools
	YWCA Transition Aid
	Board and leadership staff duties and documents checklists, benefits of interim executive leadership, sample interim job description and service agreement.
	Staff and Volunteer Vitality > Executive Transition, Including Succession Planning

	
	About ED/CEO Search Firms
	YWCA Executive Director/CEO Search and Transition Guide
	Developed by long-term YWCA executives, a step by step process to guide the search, selection and transition process for a YWCA’s new chief executive.
	Staff and Volunteer Vitality > Executive Transition, Including Succession Planning

	Eliminating Racism, See Racial Justice/Civil Rights
	
	
	
	

	Emergency Planning, Policies, Procedures
	Disaster Prevention/Emergency Preparedness Guide
	Emergency Preparedness and Planning Guide
	Emergency procedures covering prevention and preparation, and sample action plans for different situations that may be encountered. 
	Operations & Policies > Emergency Preparedness and Disaster Response Guides

	Employee Evaluation See Staff and Staffing: Performance Review
	
	
	
	

	Employment Contracts/Resources
See Staff and Staffing
	
	
	
	

	Empowerment
Also See Research/Status Reports and the Mission Minute Series
	Planning and Assessment Tools
	Core Mission Primer
	An overview, aims, and outcome achievement regarding YWCA required efforts in the areas of racial justice and women’s empowerment. 
	Mission Vitality and Leadership Development > YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > Building YWCA’s Mission Identity and Impact

	
	
	YWCA Goals and Outcomes Evaluation Worksheet
	Sample worksheets for defining outcomes for YWCA strategic and/or operational plans and tracking their progress. 
	Mission Vitality and Leadership Development > YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > Building YWCA’s Mission Identity and Impact

	
	
	YWCA Mission Evidence Checklist
	A one-page checklist to determine the extent of alignment of YWCA operations and efforts with the YWCA mission.  
	Mission Vitality and Leadership Development > YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > Building YWCA’s Mission Identity and Impact

	
	Empowerment Committee Job Description
	Sample Job Description: YWCA Women's Empowerment Committee
	Sample job description for a committee designed to ensure alignment with and progressive YWCA efforts to empower women, and to help position the association as a credible, visible and connected community organization whenever contact related to YWCA women’s empowerment is made with the media and/or elected officials.
	Mission Vitality and Leadership Development > YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > Building YWCA’s Mission Identity and Impact

	
	Program Examples-Women, Girls, Youth
	Anti-bias Curriculum: Tools for Empowering Young Children
	One of three articles with perspectives, strategies and tools to help YWCA childcare leaders create and sustain program environments known for eliminating racism and empowering all children.
	Program Vitality > Service, Program and Curriculum Samples > Racial Justice Programs

	
	
	Creating Hardiness Zones for Girls
	Scholarly thought about and strategies for building "Hardiness Zones" for girls.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports Profiling the Status of and Needs Among Girls and Youth

	
	
	Girls Inc: Girls Cool and Confident Workshop-Facilitator's Guide
	The course leader guide for this program that covers the importance of communication between parents and “Tweens” and strategies to consider.
	Program Vitality > Service, Program and Curriculum Samples > Girls Empowerment, Leadership, and Athletic Programs

	
	
	Full of Ourselves: Overview
	About Full of Ourselves, an educational program to sustain girls in their mental, physical and social health and to decrease their vulnerability to the development of body preoccupation and eating disorders. 
	Program Vitality > Service, Program and Curriculum Samples > Girls Empowerment, Leadership, and Athletic Programs

	Endowment and Planned Giving
For strategies, see Fundraising Campaigns: Endowment/Planned Giving; for policies, see Investment Management
	
	
	
	

	Engagement and Community Engagement
	Engagement Strategies and Planning
	Building Engagement and Long-term Support for YWCA: A Cornerstone of Sustainability
	A comprehensive guide for building YWCA's brand and mission identity and building support for our work. 
	Mission Vitality and Leadership Development > YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > Building YWCA’s Mission Identity and Impact

	
	
	Building and Sustaining Strong, Engaging YWCA Programs 
	Keys to program sustainability, including community engagement and infrastructure development strategies.  
	Program Vitality > Program Planning > General Program Planning

	
	
	Introduction to Community Engagement, The Path to Better Results
	Discussion about the benefits of a community engagement approach to marketing. 
	Click on title for access

	
	
	Creating a Community Engagement Plan
	A guide and action steps for gaining broader and deeper support through community engagement. 
	Click on title for access

	Ethics
Also see Boards of Directors
	Governance Ethics
	Principles for Good Governance and Ethical Practice
	A link to this Independent Sector publication.
	Board Vitality > YWCA Board Governance

	Evaluation   
See Assessment; Board or Staff and Staffing Performance Review, Outcomes, and/or postings in particular area of interest
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	Executive Directors   
See ED/CEOs
	 
	
	 
	 

	Facilities Management
	Guides and Planning Tools
	YWCA Facilities Management Guide
	Planning process for routine and preventative maintenance and capital planning to ensure smooth systems operations day-to-day as well as long-range.
	Operations & Policies > Buildings and Grounds

	
	
	YWCA Real Estate Management Summit Recap
	Listing of and live links for resources and presentations made at YWCA USA's October 2018 Real Estate Summit.
	Operations & Policies > Buildings and Grounds

	
	Facilities Management Checklists/Worksheets
	YWCA Facilities Checklist and Budget Planning Worksheets
	Charts for recording structural and systems attributes and ongoing maintenance, repairs, and capital plans. 
	Operations & Policies > Buildings and Grounds

	Facility Use Agreements
	Property/Room Rental Agreement Sample
	Sample Property Rental Agreement
	Sample agreements for rental of YWCA rooms or facilities.
	Operations & Policies > Property Management
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	Sample Rental Housing Property Management Agreement
	Sample agreements for YWCA facility management services.
	Operations & Policies > Property Management
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	Financial Literacy Curriculum
	Children's/Youth FL Program Curriculum 
	Financial Literacy Programs for Children and Youth
	Link to several financial literacy programs for children and youth from the Financial Educators Council 
	Program Vitality > Service, Program and Curriculum Samples > Girls Empowerment, Leadership, and Athletic Programs

	
	Women's FL Program Curriculum 
	Allstate "Click to Empower" Moving Ahead Through Financial Management Program Curriculum
	A link to Allstate’s Moving Ahead Through Financial Management curriculum, designed to help survivors of domestic violence move from safety to long-term security. 
	Program Vitality > Service, Program and Curriculum Samples > Women's Programs

	
	
	Financial Literacy Program and Leader Guide
	The leader guide for a comprehensive women’s financial literacy course.
	Program Vitality > Service, Program and Curriculum Samples > Women's Programs

	Financial Management, Analysis, Reporting
	Financial Accountability
	Staying on Track: Effective Governance and Financial Oversight
	From the National Council of Nonprofits, links to several resources outlining board of directors' responsibilities for financial oversight.
	Financial Vitality > Finance Accountability and Web Links to Other Finance Management and Accountability Resources > Accountability Guides and Checklists

	
	
	Links to Additional Financial Reporting and Accountability Resources
	Web links for resources covering Nonprofit Financial Management from the Wallace Foundation and from The National Council of Nonprofits
	Financial Vitality > Finance Accountability and Web Links to Other Finance Management and Accountability Resources

	
	
	New FASB Rules for Nonprofit Accounting
	FASB (Financial Accounting Standards Board) issued a new accounting standard in August of 2016. The new standard changes presentation and disclosure requirements with the intention of helping nonprofits provide more relevant information about their resources and changes in those resources.
	Finance Management and Reporting, Investment Management, and Risk Management  


	
	
	A Call for Nonprofit Risk Management for Greater Accountability
	This short guide, from Stanford Social Innovation Review, provides a framework for accountability through risk management program and how to begin.
	Financial Vitality > Finance Accountability and Web Links to Other Finance Management and Accountability Resources > Accountability Guides and Checklists

	
	Best Practices, Tips, and Tools
	Principles and Practices for Nonprofit Excellence in Colorado
	Included in this resource – pp 10-11
	YWCA Excellence, Capacity Building and Strategic Planning > What Makes an Effective Nonprofit 

	
	Financial Leadership 
	Executive Staff Guide to Financial Leadership
	From Nonprofit Quarterly, eight key business principles to guide financial leadership and help ensure long-term sustainability.
	Financial Vitality > Finance Leadership

	
	
	YWCA USA Financial Leadership Management Program Webinars
	Archived and accessible broadcasts of the YWCA USA Financial Leadership Management Program Webinars.  Scroll down to the Financial Leadership and Management Program section.
	

	
	Finance Checklist
	Financial Management Compliance Checklist
	A dashboard and assessment tool to keep compliance efforts on track 
	Financial Vitality > Finance Accountability and Web Links to Other Finance Management and Accountability Resources > Accountability Guides and Checklists

	
	Financial Management Dashboard 
	Financial Management Dashboard
	A dashboard and assessment tool for organizational finance management  
	Financial Vitality > Finance Accountability and Web Links to Other Finance Management and Accountability Resources > Accountability Checklists

	
	Finance Glossary
	Finance Definitions
	A glossary of finance and finance reporting terms (Updated 2018)
	Financial Vitality > Finance Management and Reporting, Investment Management and Risk Management > Finance Reporting Formats and Tools

	
	Financial Ratios
	Key Ratios Guide
	List of common financial ratios, their purposes and formulas (Updated 2018)
	Financial Vitality > Finance Management and Reporting, Investment Management and Risk Management > Finance Reporting Formats and Tools

	
	Finance Presentations
	YWCA Board Guide to Finance
	Financial vitality roles and responsibilities of YWCA boards. (Updated 2018)
	Financial Vitality > Finance Leadership

	
	
	Finance Must-Dos for the Board
	This PowerPoint was presented at the 2014 YWCA Capacity Building Institute and outlines board members’ responsibilities in the area of organizational finance.
	Financial Vitality > Finance Leadership

	
	
	Reporting Financial Information to the Board
	From the Nonprofits Assistance Fund: What financial information to report to the board and how 
	Financial Vitality > Finance Management and Reporting, Investment Management and Risk Management > Finance Reporting Formats and Tools

	
	How to Read Financial Statements 
	Overview and Financial Statements Guide
	How to read financial reports, then interpret and apply financial information as a critical tool for financial vitality  (Updated 2018)
	Financial Vitality > Finance Management and Reporting, Investment Management and Risk Management > Finance Reporting Formats and Tools

	Finance Policies and Procedures   See Policies and Procedures: Finance
	
	
	
	

	[bookmark: _Hlk522008722]Finance Office Structure, Functioning
	Finance Staffing for Efficiency
	When do you CFO?
	From the Nonprofit Times, an article about deciding what type of financial help is needed, when and at what professional level to ably support organizational operations.
	Financial Vitality > Finance Management and Reporting, Investment Management and Risk Management

	
	
	Benchmarking the Finance and Accounting Function
	From several corporate collaborators, this guide provides information and strategies for developing benchmarks and standards for finance and accounting departments, including staffing levels
	Financial Vitality > Finance Management and Reporting, Investment Management and Risk Management

	Financial Planning
	Finance Planning Steps
	YWCA Board Guide to Finance
	Financial vitality roles and responsibilities of YWCA boards. (Updated 2018)
	Financial Vitality > Finance Leadership

	
	
	Financial Planning Made Easy
	A large and comprehensive guide for functioning as a business while achieving charitable purposes
	Financial Vitality > About Financial Vitality

	
	Bottom Line Matrix Tool
	Strengthening Your Business Model
	A presentation made by Steve Zimmerman/Spectrum at the 2016 LCBI outlining a model that links financial and service planning
	Financial Vitality > Long Term Financial Planning and Sustainability, including Social Enterprise and Contingency Planning > Financial Sustainability, a Strategic Approach

	
	
	Dual Bottom Line Matrix Map Tool
	UPDATED: From Zimmerman's Nonprofit Sustainability, a walk-through guide to the Dual Bottom Line Matrix Tool and its use  
	Financial Vitality > Long Term Financial Planning and Sustainability, including Social Enterprise and Contingency Planning > Financial Sustainability, a Strategic Approach

	Financial Sustainability, 
Financial Vitality
	How to Ensure Sustainability
	Financial Vitality Overview
	A quick look at five critical qualities of nonprofit organizational and financial vitality.  (Updated, 2018)
	Financial Vitality > About Financial Vitality

	
	
	Top Indicators of Nonprofit Financial Health - Update
	From the Nonprofit Finance Fund, trends and indicators to help assess true financial health.
	Financial Vitality > Long Term Financial Planning and Sustainability, including Social Enterprise and Contingency Planning > Financial Sustainability, a Strategic Approach

	
	
	Results of the 2012 YWCA Financial Vitality Study
	Results, implications, strategies and recommendations re: achieving and sustaining financial vitality among YWCAs  
	Financial Vitality > About Financial Vitality

	
	
	About Financial Sustainability
	UPDATED overview of four core elements of YWCA financial sustainability 
	Financial Vitality > Long Term Financial Planning and Sustainability, including Social Enterprise and Contingency Planning > Financial Sustainability, a Strategic Approach

	
	
	Beyond Financial Oversight to Sustainability
	UPDATED description of the board’s role in ensuring financial sustainability, benchmarks for sustainability-oriented boards  
	Financial Vitality > Long Term Financial Planning and Sustainability, including Social Enterprise and Contingency Planning > Financial Sustainability, a Strategic Approach

	
	
	The Sustainability Formula
	From TCC Group, a short guide presenting a "winning formula" for nonprofit sustainability
	Financial Vitality > Long Term Financial Planning and Sustainability, including Social Enterprise and Contingency Planning > Financial Sustainability, a Strategic Approach

	
	
	Accelerate
	An article by Harvard Business School’s John Kotter describing how to navigate in an era of ‘rapid-fire’ strategic challenges.   
	YWCA Excellence, Capacity Building and Strategic Planning > Planning Trends and Tools > Nonprofit Sector Trends, Organizational Structure and Adaptive Capacity

	
	Funding Models
	20 Emergency Funding Strategies
	UPDATED chart with 20 strategies, descriptions and steps for implementation.
	Financial Vitality > Long Term Financial Planning and Sustainability, including Social Enterprise and Contingency Planning > Contingency Planning

	
	Contingency Strategies and Sustainability
	Sustainability Strategies for Challenging Times
	From Morrison Nonprofit Transitions, seven sustainability strategies to consider during low functioning economies  
	Financial Vitality > Long Term Financial Planning and Sustainability, including Social Enterprise and Contingency Planning > Financial Sustainability, a Strategic Approach

	
	Operating Reserves: Policy Sample
	Operating Reserves Policy Toolkit
	A comprehensive resource covering a variety of issues that affect policies created to establish, build, manage, and maintain operating reserves.
	Financial Vitality > Long Term Financial Planning and Sustainability, including Social Enterprise and Contingency Planning > Contingency Planning

	Finance - Additional Resources
	Additional Resources
	Links to Additional Financial Planning and Sustainability Resources
	UPDATED web links for resources covering operating reserves and their relation to financial stability, new ways of financing programs, government contracting, finding your funding model, essentials for financial sustainability, scaling impact, sustainable business models, Balanced Scorecard tool, powering social change, and building adaptive capacity.
	Financial Vitality > Long Term Financial Planning and Sustainability, including Social Enterprise and Contingency Planning

	Focus Groups
	Interview Samples 
	Building Engagement and Long-term Support for YWCA: A Cornerstone of Sustainability
	Comprehensive guide for building YWCA's brand and mission identity, community engagement and support for our work 
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	Foundations
Also see Grant Writing
	Proposal Guides
	Links to Additional Fundraising Resources
	Found through web links for resources covering the Grantsmanship Center and Iowa Grants Guide list of grant-giving foundations and corporate giving programs, and grant writing guides  
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > Fundraising Tips and Tools  

	Funding: Funders
	Strategies
	A Whole Community Faces One United Way’s Realities
	An article profiling how the Greater Twin Cities United Way has seen its campaign revenue drop by 25 percent in four years, and how this reality has changed the tenor of conversations with local nonprofit partners.
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > YWCA Fundraising: General Information

	
	
	How Funders Often Hurt the Nonprofits They Are Trying to Help
	A new report and its finding that the largest cause of damage to nonprofits’ missions can be the demands of the people funding the projects. Viewers may need to copy and paste the hyperlink into their browser.
	Financial Vitality > Short Term Budgeting and Initiatives Planning > Working with Funders, Meeting Funder Demands, and Developing Business Partnerships


	
	
	Business Partnership How To's
	Insights and strategies from Catalist, a firm that advises nonprofits on developing partnerships with businesses to achieve social responsibility goals.
	Financial Vitality > Short Term Budgeting and Initiatives Planning > Working with Funders, Meeting Funder Demands, and Developing Business Partnerships


	Funding Sources
	Federal Funding 

	Websites Addressing Philanthropy and Funding
	A link to access this information and these materials
	General Nonprofit Resources and Websites > Websites Addressing Philanthropy and Funding

	
	
	The Federal Government and Impact Investing: What’s Next on the Policy Agenda?
	This report covers key roles the federal government plays in shaping the impact investment market, e.g.: facilitator, initiator, supporter, and partner; and, looks ahead through the Trump administration to estimate to what extent impact investing will remain on the federal government’s policy agenda.
	Financial Vitality > Long Term Financial Planning and Sustainability, including Social Enterprise and Contingency Planning > Financial Sustainability, a Strategic Approach

	
	
	Investing for Impact                                
	A report by the National Council of Nonprofits that addresses how the current government contract system undermines the delivery of high quality services and practical solutions that could be adopted to strengthen the government-nonprofit contracting relationship while ensuring higher-performing partners and cost savings for taxpayers.                 
	YWCA Excellence, Capacity Building and Strategic Planning > Planning Trends and Tools > Impact Planning and Management

	
	Foundation Information and Locator
	http://intranet.ywca.org/site/c.dkIRJ9NVKoL8G/b.8755295/k.424/General_Nonprofit_Resources_and_Websites.htm
	A link to access this information/these materials
	General Nonprofit Resources and Websites > Websites Addressing Philanthropy and Funding

	Fundraising: About
	Fundraising Overview
	Fundraising Overview
	From fundraising to philanthropy: YWCA fund and donor development from individual and organizational perspectives 
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > YWCA Fundraising: General Information

	
	
	Fundraising Demystified
	Article from Raise-Funds.com covering basic truths and myths about nonprofit fundraising 
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > YWCA Fundraising: General Information

	
	
	What Do People Want When They Give To Nonprofits?
	From Fast Company, results of a new survey that address what organizations are doing well and not so well in retaining donors.
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > YWCA Fundraising: General Information

	
	
	Big Bet Philanthropy: These Gifts of $25 Million or More Target Society's Toughest Problems
	From Forbes, how large fortunes beget large gifts, and how prominent philanthropists and foundations are anteing up $25 million-plus to help tackle problems of poverty, disease, substandard education and more.
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > YWCA Fundraising: General Information
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	Donor-Advised Funds Are Catching Up To Foundations As The Most Powerful Givers
	An article outlining how individuals with donor-advised funds are putting record amounts into their version of a charitable investment account, and spending around 20% of it annually on causes that matter to them.   Readers may need to copy and paste the link into their browser.
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > YWCA Fundraising: General Information
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	These New Funds Let You Invest According To Your Values–And Help Nonprofits
	An article featuring YWCA Metro Chicago and NAACP that outlines their participation in, endorsement of, and benefit from newly created Impact Shares funding.   Readers may need to copy and paste the link into their browser.
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > YWCA Fundraising: General Information

	
	
	What Makes A Nonprofit Big Bettable?
	An article by Bridgespan’s William Foster about size and recognition alone not making a nonprofit a “big bettable,” and that some of the most interesting big bets made are to organizations many haven't heard of.
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > YWCA Fundraising: General Information

	
	
	The Hidden Threat to Successful Nonprofits
	From Bridgespan and published by Forbes, an article profiling how too many nonprofits have shaky finances and that donors who aspire to catalyze significant change in society need to pay attention.
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > YWCA Fundraising: General Information

	
	
	A Field Guide to Truly Audacious Philanthropy
	From Fast Company, an article describing how some of the biggest societal changes backed by nonprofits have, necessarily, taken decades.
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > YWCA Fundraising: General Information

	
	General Strategies, Trends, Tips and Tools
	The Next Generation of American Giving: The Charitable Habits of Generation Z, Millennials, Generation X, Baby Boomers, and Matures
	From Blackbaud and Chronicle of Philanthropy, how people of different ages are expected to financially support nonprofit organizations.
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > YWCA Fundraising: General Information

	
	
	The Growth in Total Household Giving Is Camouflaging a Decline in Giving by Small and Medium Donors: What Can We Do About It?
	From Nonprofit Quarterly, a report showing a decline in the participation and amounts donated by small and medium donors and an increasing reliance on large donors. And, a policy proposal that would likely attenuate the declines.
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > YWCA Fundraising: General Information

	
	
	Fundraising Effectiveness Survey Report
	From the Growth and Giving Initiative, data on the impact of the new tax law and its deletion of the deduction for charitable giving.
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > YWCA Fundraising: General Information

	
	
	Infographic: New Data Reveals the Power of Recurring Donations
	From Classy.org, how recurring giving can help boost short-term revenue and long-term sustainability. A link to the resource: A Nonprofit’s Guide to Recurring Giving is included.
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > YWCA Fundraising: General Information

	
	
	3 Things Learned About Recurring Giving From 115 Nonprofits
	This recent survey report sheds light on recurring giving donor experiences and provides ideas to optimize one's own program.
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > YWCA Fundraising: General Information

	
	
	New Giving Group Aims to Give Young Professionals a Way to Engage with Social Causes
	From Crains Detroit, a profile of the new giving group 100+ Millennials Who Care; set to launch in September 2018 and designed to offer millennials opportunities for impact and to network.
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > YWCA Fundraising: General Information

	
	
	The Rise of Female Philanthropists - And Three Big Bets They Make

	From Forbes, research showing that when women control more wealth, the face of philanthropy will also change, and that they will make three big bets: collaborative giving, giving to women, and girls and impact investing.
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > YWCA Fundraising: General Information

	
	
	What You Need to Know about Blockchain in 2018
	From Devex, the top five things you need to know about blockchain, its growing application among nonprofits, and its most publicized application, cryptocurrency.
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > YWCA Fundraising: General Information

	
	
	The State of Modern Philanthropy and Online Giving Trends
	A report from Classy.org professional fundraising development strategists, current information about donor behaviors.  The site provides access to several additional free resources.
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > YWCA Fundraising: General Information

	
	
	Risk Management for Philanthropy: A Toolkit
	From the Open Road Alliance, a toolkit for groups and funders to manage expectations and concerns that might crop up along the way as initiatives are considered and funded. The kit includes 10 ways to judge things like how much risk each party is comfortable with, how much risk they're really taking, and what financial and management procedures might keep progress moving if circumstances change.
	Financial Vitality > Long Term Financial Planning and Sustainability, including Social Enterprise and Contingency Planning > Financial Sustainability, a Strategic Approach

	
	
	Millennial Donors Want Trust, Impact, and Influence
	An article outlining 2017-2018’s key motivators for Millennial donors.
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > Fundraising Tips and Tools  

	
	
	Millennials and Impact Investing: A Striking Pair for a Broadening Sector

	From Forbes, an article profiling how millennials are becoming investors and therefore finding a natural fit with social impact opportunities.
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > YWCA Fundraising: General Information

	
	
	7 Steps to Raising Revenue & In-Kind Support
	A PPT prepared by YWCA USA’s development staff outlining the components of a successful fundraising plan, especially how to turn prospects into donors.
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > YWCA Fundraising: General Information

	
	
	Fundraising Guide
	Comprehensive guide covering YWCA fundraising planning, roles and responsibilities, and efforts
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > YWCA Fundraising: General Information

	
	
	Principles and Practices for Nonprofit Excellence in Colorado
	Included in this resource – pp 12-13
	YWCA Excellence, Capacity Building and Strategic Planning > What Makes an Effective Nonprofit 

	
	
	10 Ways to Maximize Giving
	From Your Nonprofit Advisor, a quick look at 10 fundraising strategies 
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > Fundraising Tips and Tools  

	
	
	AFP Fundraising Checklist
	A fundraising planning checklist extracted from the AFP 2015 State of the Sector Review.
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > Fundraising Tips and Tools  
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	Websites Addressing Philanthropy and Funding
	A link to access this information/these materials
	General Nonprofit Resources and Websites > Websites Addressing Philanthropy and Funding

	Fundraising: Board/Committee/Staff Roles
	Board Member Commitments/Staff Roles
	Fundraising: A Partnership between Board and Staff
	From Core Strategies for Nonprofits, a comprehensive guide to help board and staff members work together to meet ambitious fundraising goals
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > Fundraising Tips and Tools  

	
	
	Sample Board Member Fundraising Commitment Form
	Included in the YWCA USA Financial Vitality Webinar, a sample form for YWCA board members to confirm their fundraising commitments  
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > Fundraising Tips and Tools  

	
	
	Board Member Fundraising Cheat Sheet
	From Guidestar, a quick recounting of the most important fundraising truths board members and fundraising volunteers need to know to do their fundraising job well and even make it enjoyable.
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > Fundraising Tips and Tools  

	
	
	Board Member Affiliation Chart
	A template for recording the relationships YWCA board members have with other community decision makers and potential supporters.
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > Fundraising Tips and Tools  

	
	
	4 Smart Ways Nonprofits Can Tap Into Corporate Giving
	From Classy.org, tried and true tips to secure corporate contributions.
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > Fundraising Tips and Tools  

	
	Fundraising Volunteer Job Descriptions
	YWCA Fundraising Campaign Chair Job Description
	Sample committee charge and job description for a YWCA Fundraising Campaign Chair
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > Volunteer Fundraisers: Job Description Samples

	
	
	YWCA Fundraising Solicitor Job Description
	Sample committee charge and job description for a YWCA Fundraising Campaign Volunteer Solicitor
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > Volunteer Fundraisers: Job Description Samples

	
	
	Fundraising Committee Job Description
	Sample committee charge and job description for a YWCA Fundraising Committee.
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > Volunteer Fundraisers: Job Description Samples
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	Fundraising for Advocacy
	How to Move Your Organization's Funding for AdvocacyForward™
	A presentation made at the 2016 LCBI with strategies designed to raise funds to support YWCA advocacy efforts.
	Advocacy Vitality > YWCA Advocacy Trends and Tools

	
	
	Federal Budget Advocacy Toolkit: 2017
	Given that the FY2017 and FY2018 federal budget processes will be complicated and may impact funding streams YWCAs count on, YWCA USA’s advocacy staff have created this toolkit to help YWCAs build a proactive strategy.  
	Advocacy Vitality > YWCA Advocacy Trends and Tools

	Fundraising Campaigns: Annual
	Annual Fund Drive Planning
	Annual Fundraising Plan Development Guide
	Five step process for developing an annual fundraising plan  
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > Annual Fundraising Planning

	
	
	YWCA Annual Fund Plan: A Blueprint for Your Fundraising Success
	The presentation Powerpoint made at the 2015 YWCA USA Annual Conference, designed to help associations meet their annual fundraising goal and develop their fundraising capacity.
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > Annual Fundraising Planning

	
	
	Annual Fund Planning Outline and Worksheets
	A companion resource to the YWCA Annual Fund Plan: A Blueprint for Fundraising Success, this resource includes planning worksheet templates and samples. Click on “Enable Editing” to prevent any distortion of the copy when the file is opened
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > Annual Fundraising Planning

	
	
	Annual Fundraising Action Planning Steps and Template
	Planning forms and suggestions for developing an annual fundraising plan and calendar.
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > Annual Fundraising Planning
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	Capital Campaign Overview
	YWCA Capital Campaign Overview
	Summary of major steps involved in planning and carrying out a capital campaign 
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > Capital Campaigns

	
	Capital Campaign Guides
	Capital Campaign Primer
	A presentation made at the 2016 LCBI covering capital campaigns and what these efforts involve in terms of opportunities and risks, as well as keys to success.
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > Capital Campaigns

	
	
	YWCA Capital Campaign Guide
	Comprehensive guide for planning and carrying out a capital campaign 
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > Capital Campaigns

	
	Feasibility and Readiness Steps
	Capital Campaign Readiness Considerations
	A checklist from Jerold Panas, Linzy & Partners 
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > Capital Campaigns

	
	Setting a Capital Campaign Goal
	How to Set a Campaign Goal
	From Raise-Funds.com, 12 Things You Should Know About Setting a Capital Campaign Goal
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > Capital Campaigns

	
	Mission-based Capital Planning
	Linking Mission and Money
	How to evaluate the effect of a capital project on overall operations 
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > Capital Campaigns

	
	Case Statement How Tos
	No Nonsense Guide to Writing Case Statement
	From Jerold Panas, Linzy & Partners, a comprehensive guide to preparing a case statement for a major campaign 
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > Capital Campaigns

	
	Effort Assessment
	Capital Campaign Evaluation Tool
	An assessment tool to use once a campaign is complete 
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > Capital Campaigns

	
	Additional Capital Campaign Resources
	Links to Additional Capital Campaign Resources
	From the Gates Family Foundation, a comprehensive facility and expansion guide; from the Nonprofit Finance Fund, five resources covering capital project planning and execution 
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > Capital Campaigns

	Fundraising Campaigns: Endowment/Planned Giving
	Endowment Giving
	YWCA Endowment Funds: Securing Our Future
	A presentation made at the 2016 LCBI covering endowment and planned giving strategies as well as keys to success.
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > Endowment and Planned Giving, Other Giving Programs

	Fundraising Campaigns: Major Gifts
	Major Gifts Tips and Tools
	Major Gifts –Cracking the Code
	Included in the YWCA USA Financial Vitality Webinar, a tutorial covering major gifts planning and solicitation processes
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > Fundraising Tips and Tools  

	
	
	Roadmap to Securing Major Gifts
	Included in the YWCA USA Financial Vitality Webinar, a graphic showing steps to secure major financial contributions 
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > Fundraising Tips and Tools  

	
	Giving Circles
	Could Giving Circles Rebuild Philanthropy from the Bottom Up?
	An article describing the benefits of giving circles and their implications for social change going forward.
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > Fundraising Tips and Tools  

	Fundraising: Donor Relations
	Donor and Prospect Tracking Form
	Donor Prospect Progress Tracking Form
	A tool to track donor cultivation and giving progress
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > Fundraising Tips and Tools  

	
	Donor Acknowledgement
	Tips for Fundraising Letters and Thank Yous
	Nine-part guide to maximize the effectiveness of donor solicitation letters and the thank you process.  
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > Fundraising Tips and Tools  

	Fundraising Reports
	National Fundraising Trends and Results
	The Philanthropy Outlook 2017 & 2018

	From Indiana University and the Lilly Family School of Philanthropy, a projection for philanthropy across the U.S. for 2017 and 2018.  All donor types and giving trends for education, health, and public-society benefit are profiled.
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > YWCA Fundraising: General Information


	
	
	The Rising Activism in Women's Philanthropy

	From Forbes, how women are exerting their influence and power through philanthropy.
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > YWCA Fundraising: General Information

	
	
	Hope, Not Anger is Inspiring Anti-Trump Charity Donations

	Findings from a new survey showing that people inspired by political events and giving to charity this year are more motivated by hope than rage, and that a smaller, but more sustainable push toward charitable giving is being fueled, especially among Millennials.  Viewers may need to copy and paste the hyperlink into their browser.
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > YWCA Fundraising: General Information


	
	
	The Most Charitable Cities in America

	From Charity Navigator, a 2017 ranking of the U.S.’s top charitable cities, places where groups with the best financial health, accountability, and transparency practices tend to cluster. To access, you may need to copy and paste the link vs clicking on it.
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > YWCA Fundraising: General Information


	
	
	
2016 Giving USA Report Infographic

	An infographic presenting sources and levels of giving across the United States as compiled in 2016. A link to the full report is included.
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > YWCA Fundraising: General Information

	
	
	Links to Fundraising Forecast Resources
	Fundraising forecasts for 2013 from Blackbaud, Guidestar and Razoo 
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > Fundraising Tips and Tools  

	
	
	Rewriting the Future: A Latino Prosperity Movement
	Latino/a philanthropists, entrepreneurs, and technology innovators are establishing important building blocks for the creation and strategic deployment of growing Latino/a wealth.
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > YWCA Fundraising: General Information

	
	
	2016 AFP Fundraising Effectiveness Survey Infographic
and
2016 AFP Fundraising Effectiveness Survey Full Report
	A presentation from the Fundraising Effectiveness Project, Association of Fundraising Professionals and the Urban Institute that profiles current giving trends in terms of donor numbers, amounts raised, strategy suggestions, and action steps.  
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > YWCA Fundraising: General Information

	
	
	Philanthropy and Women’s Causes
	From the Lilly Family School of Philanthropy, links to recent research reports that explore the role of gender in philanthropy.
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > YWCA Fundraising: General Information

	
	
	The 20 Most Generous Companies of the Fortune 500
	From Fortune Magazine, a list of national companies known for supporting their communities along with descriptions of their contributions.
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > YWCA Fundraising: General Information

	
	Giving Strategies 
	3 Innovative Peer-to-peer Fundraising Models for Nonprofits
	From Forbes, profiles of three creative peer-to-peer fundraising programs.
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > Fundraising Tips and Tools  

	
	
	The Ultimate Online Giving Campaign Planning Kit
	From Classy.org, a guide outlining five key components of an effective online fundraising plan. An example campaign is included.
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > Fundraising Tips and Tools  

	
	
	9 Email Templates to Engage Donors Year-Round and The State of Modern Philanthropy: Examining Online Fundraising Trends
	From Classy, a non-profit services organization, a link for email templates to create an outreach strategy for donors and engage them all year long.  The link also provides access to a new report profiling online giving trends.
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > Fundraising Tips and Tools  

	
	
	State of the Work
	From the D5 Coalition of foundations, a report linking today’s demographics, funding trends, and planned fundraising strategies. An infographic is included, see page 5 of the resource.
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > YWCA Fundraising: General Information

	
	
	How Iconic Charities Like Red Cross and United Way Are Trying to Win Over Millennial Donors
	This article describes how some of the country's most iconic nonprofits have struggled to raise money in the past few years and how a new breed of philanthropic organization is thriving thanks in large part to its appeal to millennial donors.
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > YWCA Fundraising: General Information

	
	
	Conscious Capitalism: A Radical Model of Corporate Philanthropy
	From Huffington Post, descriptions of new models of corporate philanthropy that have huge potential to spark radical change for social good.
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > YWCA Fundraising: General Information

	
	
	The Lesson Behind Fortune's 'Change the World' List
	From Fortune Magazine, descriptions of major companies’ social change (Creating Shared Value) funding, efforts, and plans.
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > YWCA Fundraising: General Information

	Fundraising Using Technology/Social Media

	Donor Engagement Using Technology
	YWCAs and Technology - A Crucial Link
	An article outlining the role technology plays in YWCA operations and how technology’s newest applications in the areas of social media, outcome tracking, donor engagement, cloud technology, and mobile technology are being implemented. Also included, barriers to the uptake process, goals to develop and hardware and software resources for nonprofits
	Technology Strength > Technology Planning

	
	Fundraising and Social Media
	5 Crowdfunding Lessons
	An article about crowdfunding efforts as peer-funding efforts with 5 key strategies for success.
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > Fundraising Tips and Tools  

	
	
	Not Your Mama's Charity Telethon: How livestream fundraising will dominate the world of giving
	From Forbes Magazine, an article about the growing use of livestreaming as a fundraising strategy
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > Fundraising Tips and Tools  

	
	
	How Nonprofits use Mobile to Attract Young Donors
	From Crain's Detroit Business, statistics for and examples of successful fundraising efforts aimed at younger donors and using mobile technology
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > Fundraising Tips and Tools  

	Gender-based Violence
	Race and Gender-based Violence
	2016 Biennial Report to Congress on the Effectiveness of Grant Programs Under the Violence Against Women Act
	A report with still relevant data from VAWA grantees, along with research on best practices to respond to domestic violence, dating violence, sexual assault, sex trafficking and stalking. OVW has been using this information to invest in proven strategies and solutions designed to end domestic and sexual violence.
	Mission Vitality and Leadership Development > Mission Related Research Summaries, Reports, and Presentations > Reports Covering the Safety of Women and Girls



	
	
	From Margins to Center Listening Sessions: Insights on Racial and Economic Equity for Survivors

	A report sharing themes and issues to begin, continue, and advance conversations to work toward racial equity for domestic and sexual violence survivors and for all of us.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports About Challenges Facing Populations Served by YWCAs

	
	
	Addressing the Role of Race in Gender Based Violence

	A report printed in Essence magazine that profiles race- and gender-based violence and how to generate visibility and accountability around Black women’s experiences of violence. 
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports Covering the Safety of Women and Girls

	
	
	Women Significantly More Likely Than Men to Say Domestic Violence is a Critical Issue
	From the Public Religion Research Institute, a new report showing that women are significantly more likely than men to say domestic violence is a critical issue, and, that no group shows greater personal concern about domestic violence than black women.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports Covering the Safety of Women and Girls

	
	
	Economic Costs of Violence Against Women
	From the Institute for Women’s Policy Research, a report combining social science research and survey findings related to the significant economic impact of intimate partner abuse and assault, rape, and psychological abuse.

	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports Covering the Safety of Women and Girls

	Girls' Empowerment – See Empowerment
	
	
	
	

	Girls' Leadership – See Leadership
	
	
	
	

	Girls Research – See Research/Status Reports
	
	
	
	

	Global YWCA Work
	Global work related to the YWCA mission
	Transforming our World, the UN 2030 Agenda for Sustainable Development
	From the UN, goals drafted in late 2015 and currently serving as a plan of action for people, planet and prosperity, globally.
	Mission Vitality > Global Work Related to the YWCA Mission

	
	
	The Girl Effect 
	A very short and inspirational video about economic empowerment in developing countries-starting with girls.
	Mission Vitality > Global Work Related to the YWCA Mission

	Glossary
	Social Justice Terms
	Our Shared Language: Social Justice Glossary
	A YWCA USA-developed glossary presented in the context of our work and covering power, politics, privilege, multi-issue literacy, race, racism, racialized violence, racial profiling, and inclusive organizations.
	Mission Vitality and Leadership Development > YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > YWCA Mission Training and Development Resources
	

	Governance   See
Boards of Directors: Board Ethics; Governance; Robert’s Rules
	
	
	
	

	Grant Compliance
	Grant Compliance Checklist
	Operations and Grant Compliance Checklist 
	A dashboard and assessment tool to keep compliance efforts on track 
	Financial Vitality > Finance Accountability and Web Links to Other Finance Management and Accountability Resources > Accountability Checklists

	Grant Writing
Also see Foundations
	General
	Are Grant Searches Getting Tougher?
	The answer in Minnesota is "yes," as foundations narrow their funding priorities and seek more specialized and innovative programs.
	Financial Vitality > Grant Writing

	
	Elements of Success, Tips, Tools
	Grant Writing: How, Where and What 
	A report covering general research on grant writing for proposals for local, regional and national funders, submission guidelines, and statistical resources
	Financial Vitality > Grant Writing

	
	
	Grant Writing Toolkit: Presenting the Program Plan 
	From the United Way of Central New Mexico, tips for grant research and grant proposal writing.
	Financial Vitality > Grant Writing

	
	Case Statement Development
	Making Your Case: In-house First
	A short guide to writing a short case statement to justify the organization's existence and provide a common understanding from which to think and plan strategically, in unity.
	YWCA Excellence, Capacity Building and Strategic Planning > Strategic Planning Overview, Tools and Models

	Health
Also see Research/Status Reports and the Mission Minute Series
	YWCA Women's Health Services History
	A Short Look at the Long History of YWCA Health and Wellness
	A Powerpoint presentation covering the history of YWCA health and wellness services
	Program Vitality > Service, Program and Curriculum Samples > Women's Health

	History and Mission Presentations
Also see About YWCA, Mission Impact Framework, and Mission Fulfillment

	YWCA History /Advocacy Presentations
	YWCA: 160 Years of Action and Service
	A 50-second video promoting YWCA's 160 years of action and service.
	Mission Vitality and Leadership Development > YWCA Mission Overview > YWCA Overview

	
	
	YWCA 150th Anniversary Video
	The 2008 video developed for YWCA's 150th anniversary 
	Mission Vitality and Leadership Development > YWCA History

	
	
	YWCA: History Presentation & Narrative
	A comprehensive presentation of YWCA’s history.  The narrative appears below each slide in 'slide view,' and on the companion narrative resource.
	Mission Vitality and Leadership Development > YWCA History 

	
	
	YWCA: Our Roots and Our Work 
	A Powerpoint presentation of YWCA’s history, mission, and advocacy milestones.
	Mission Vitality and Leadership Development > YWCA History 

	
	
	YWCA Her-story: Our Roots and Mission
	A Powerpoint presentation of YWCA’s history, mission, and advocacy milestones.
	Staff and Volunteer Vitality > Staff Recruitment, Selection, Orientation and Transition > YWCA Staff and Volunteer Orientation Materials and Presentations

	
	
	YWCA: Then and Now
	A narrative of YWCA's history drawn from the archives housed at Smith College.
	Mission Vitality and Leadership Development > YWCA History 

	
	
	YWCA Advocacy History
	PowerPoint presentation of YWCA's advocacy history and accompanying narrative. 
	Advocacy Vitality > YWCA Advocacy History

	
	
	A Short Look at the Long History of YWCA Health and Wellness
	A Powerpoint presentation covering the history of YWCA health and wellness services
	Program Vitality > Service, Program and Curriculum Samples > Women's Health

	
	YWCA Mission Presentations
	The YWCA Mission – Connecting the Dots
	A one pager presenting YWCA's history and our focus on racial justice and women's economic advancement. 
	Mission Vitality and Leadership Development > YWCA History 

	
	
	YWCA, Living Our Mission: The Past is Prelude

	 A detailed view of YWCA’s mission statement, its evolution, and ways that our work has been carried out over the years.  Discussion questions are included
	Mission Vitality and Leadership Development > YWCA History

	
	
	YWCA: Evolution of our Work and Mission
	YWCA's early history as experienced by the organization's early leaders and their YWCAs
	Mission Vitality and Leadership Development > YWCA History

	
	
	
Development of the Racial Justice Movement within YWCA

	YWCA’s history and timeline of racial justice work, at a glance.
	Mission Vitality and Leadership Development > YWCA Mission Overview > YWCA Overview

	
	
	YWCA Racial Justice Persimmon Paper

	This Persimmon Paper describes the history and evolution of YWCA’s mission to eliminate racism. For the 2015 Annual Conference presentation on this resource, click here.
	Mission Vitality and Leadership Development > YWCA Mission Overview > YWCA Overview

	Housing
	Housing Trends
	Housing the Extended Family
	From the Center for American Progress, a report describing the growing segment of the population living in larger, extended families and housing challenges that need to be addressed.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports About Challenges Facing Populations Served by YWCAs

	Human Resources: 
See Staff and Staffing 
	
	
	
	

	Impact of YWCA Programs: Also see the YWCA Metrics Report for the particular service area
	YWCA Performance Metrics

	YWCA USA at a Glance

	A summary of operations and program data from all YWCAs, compiled from 2017’s YWCA USA Metrics and Impact reporting process.
	YWCA Reference and Contact Center > Today’s YWCA Data Reports

	
	
	Today's YWCA Reports including Program Listings

	A compilation of 2015’s YWCA metrics about programs and services offered, demographics, funding, partnerships, curriculums, and outcomes. 
	YWCA Reference and Contact Center > Today’s YWCA Data Reports

	Impact: See Outcomes and Impact
	 
	 
	 
	 

	Inclusiveness/Diversity

	Creating an Inclusive Program Environment
	Anti-bias Childcare and Youth Program Guide
	Several ant-bias strategies to guide pre-school and school age program delivery and interactions, as well as several youth racial justice activity samples 
	Program Vitality > Service, Program and Curriculum Samples > Racial Justice Programs

	
	
	Creating a Multicultural Environment That Values Diversity for Young Children
	One of three articles with perspectives, strategies and tools to help YWCA childcare leaders create and sustain program environments known for eliminating racism and empowering all children.
	Program Vitality > Service, Program and Curriculum Samples > Racial Justice Programs

	
	
	Youth Racial and Social Justice Curriculum
	Developed by YWCA Southeastern Massachusetts, a guide to help youth program leaders move beyond reactive intervention to a proactive racial and social justice curriculum.  
	Program Vitality > Service, Program and Curriculum Samples > Racial Justice Programs

	
	Building Diversity Overview, Tips and Tools
	Building Organizational Diversity
	Information about and planning forms to build YWCA leadership and organizational diversity
	Mission Vitality and Leadership Development > YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > Building YWCA’s Mission Identity and Impact

	
	
	Eight Ways Nonprofits Can Improve Their Approach To Diversity and Inclusiveness
	Eight members of Forbes Nonprofit Council present recommendations for how the nonprofit sector can better approach diversity and inclusiveness.
	Mission Vitality and Leadership Development > YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > Building YWCA’s Mission Identity and Impact

	
	
	Why Diversity, Equity, and Inclusion Matter
	From Independent Sector, a foundational understanding of the issues, baseline definitions, the case for why diversity matters, and an introduction to the organization’s Diversity, Equity, and Inclusion resources
	YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > Building YWCA's Mission Identity and Impact

	[bookmark: _Hlk505771268]
	
	Truth, Racial Healing & Transformation Guidebook
	From the Kellogg Foundation, strategies to build relational health at community and national levels, a key to racial justice progress.
	YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > Building YWCA's Mission Identity and Impact

	
	
	Race Equity and Inclusion Action Guide: 7 Steps to Advance and Embed Race Equity and Inclusion within Your Organization
	This guide outlines steps that organizations should take to proactively incorporate race equity principles into their programming.
	Mission Vitality and Leadership Development > YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > Building YWCA’s Mission Identity and Impact

	[bookmark: _Hlk514227693]
	
	Awake to Woke to Work: Building a Race Equity Culture
	A publication from ProInspire providing strategies organizations can utilize to shift a culture towards race equity in a measurable way. Can be used as a YWCA training tool.
	Mission Vitality and Leadership Development > YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > YWCA Mission Training and Development Resources

	Information Technology: See Technology and, Cloud Technology
	 
	
	
	

	Insurance Coverage
	Insurance Guide
	Risk Management Resources
	Web links for two guides covering risk management and insurance processes  
	Financial Vitality > Finance Management and Reporting, Investment Management, and Risk Management > Risk Management Resources

	Interim ED/CEO
	Duties List, Considerations, Arrangements
	YWCA Transition Aid
	Board and leadership staff duties and documents checklists, benefits of interim executive leadership, sample interim job description and service agreement.
	Staff and Volunteer Vitality > Executive Transition, Including Succession Planning

	
	
	Interim Executive Directors, the Power in the Middle  
	From the Evelyn and Walter Haas Jr. Fund, a comprehensive guide for managing the engagement of an interim executive.
	Staff and Volunteer Vitality > Executive Transition, Including Succession Planning

	
	
	YWCA Executive Director/CEO Search and Transition Guide  
	Included in this resource, pp: 11, 15, and 41-47
	Staff and Volunteer Vitality > Executive Transition, Including Succession Planning

	Investment Management and Endowment Policies See Asset Management
	
	
	
	

	IRS Filings
	Audit and IRS Filings Overview
	YWCA Board Guide to Finance
	Financial vitality roles and responsibilities of YWCA boards. (Updated 2018)
	Financial Vitality > Finance Leadership

	Job Descriptions: YWCA Board, Committees

	YWCA Board/Function Committees & Subcommittees
	YWCA Board of Directors Roles and Responsibilities 
	A guide outlining major roles and responsibilities of YWCA board members and the board as a whole, sample officer job descriptions, committee structure, committee functioning and sample committee job descriptions.  
	Board Vitality > YWCA Board Member Roles and Responsibilities, Orientation Presentations and Committee Job Descriptions > YWCA Board Member Orientation Materials and Presentations

	
	
	YWCA Board Development and Governance Committee Guide
	Comprehensive guide for YWCA board member selection and development processes, from recruitment to succession planning. Tips and templates are included for building diversity, performance evaluation, orientation, a board member commitment pledge, and board member handbook contents
	Board Vitality > Building and Sustaining a High Functioning Board > Board Development

	
	
	Sample YWCA Advocacy Committee Description
	A sample job description for the YWCA Advocacy Committee
	Advocacy Vitality > YWCA Advocacy Trends and Tools

	
	
	Audit Committee Guide
	McGladrey & Pullen, a comprehensive guide covering the nonprofit audit process 
	Financial Vitality > Finance Accountability and Web Links to Other Finance Management and Accountability Resources > YWCA Auditor Selection

	
	
	Finance Committee Overview: 
YWCA Board Guide to Finance
	Included in the resource: YWCA Board Guide to Financial Vitality-pg. 8 
	

	
	Fundraising Job Descriptions
	Fundraising Committee Job Description
	Sample committee charge and job description for a YWCA Fundraising Committee.
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > Volunteer Fundraisers: Job Description Samples

	
	
	YWCA Fundraising Campaign Chair Job Description
	Sample committee charge and job description for a YWCA Fundraising Campaign Chair
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > Volunteer Fundraisers: Job Description Samples

	
	
	YWCA Fundraising Campaign Solicitor Job Description
	Sample committee charge and job description for a YWCA Fundraising Campaign Volunteer Solicitor
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > Volunteer Fundraisers: Job Description Samples

	
	
	Donor Development Committee Overview:
YWCA Board Guide to Finance
	Included in the resource: YWCA Board Guide to Finance-pg. 7
	Financial Vitality > Finance Leadership

	
	Mission Committees
	Sample Job Description: YWCA Racial Justice Committee
	Sample job description for a committee designed to ensure alignment with and progressive YWCA efforts to eliminate racism, and to help position the association as a credible, visible and connected community organization whenever contact related to YWCA racial justice work is made with the media and/or elected officials.
	Mission Vitality and Leadership Development > YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > Building YWCA’s Mission Identity and Impact

	
	
	Sample Job Description: YWCA Women's Empowerment Committee
	Sample job description for a committee designed to ensure alignment with and progressive YWCA efforts to empower women, and to help position the association as a credible, visible and connected community organization whenever contact related to YWCA women’s empowerment is made with the media and/or elected officials.
	Mission Vitality and Leadership Development > YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > Building YWCA’s Mission Identity and Impact

	
	Board Officers
	YWCA Board President/Chair Handbook
	Resource covering the essentials of board leadership and board development.
	Board Vitality > Building and Sustaining a High Functioning Board > Managing and Inspiring the Board

	
	
	YWCA Treasurer and Finance Committee Guide
	Roles and responsibilities of the YWCA treasurer and finance and sustainability committee. (Updated 2018)
	Financial Vitality > Finance Leadership

	
	Leader Transition Committee, Executive Director/CEO Succession
	ED/CEO Transition Search Committee Tasks
YWCA Executive Director/CEO Search and Transition Guide
	Included in the resource: YWCA Executive Director/CEO Search and Transition Guide-pg. 14
	Staff and Volunteer Vitality > Executive Transition, Including Succession Planning

	Job Descriptions - YWCA Staff
Interim ED/CEO is included below,
Also see Resource Roundtable
	Administrative, Program, Operations Positions

	
	
	

	
	Executive Director/CEO
	YWCA Job Descriptions
	Included in this resource
	Staff and Volunteer Vitality > Staff Functioning, Including Job Description Samples

	
	Advocacy and Public Policy Director 
	YWCA Job Descriptions
	Included in this resource
	Staff and Volunteer Vitality > Staff Functioning, Including Job Description Samples

	
	Child Development Program Director
	YWCA Job Descriptions
	Included in this resource 
	Staff and Volunteer Vitality > Staff Functioning, Including Job Description Samples

	
	Director of Communications and Development
	YWCA Job Descriptions
	Included in this resource 
	Staff and Volunteer Vitality > Staff Functioning, Including Job Description Samples

	
	Director of Facility Operations
	YWCA Job Descriptions
	Included in this resource 
	Staff and Volunteer Vitality > Staff Functioning, Including Job Description Samples

	
	Director of Finance and Administration
	Director of Finance and Administration
	This job description includes responsibilities for leadership in the areas of finance and overall administration.
	Staff and Volunteer Vitality > Staff Functioning, Including Job Description Samples

	
	Director of Finance and Human Resources  
	YWCA Job Descriptions
	Included in this resource
	Staff and Volunteer Vitality > Staff Functioning, Including Job Description Samples

	
	Information Technology Manager
	YWCA Job Descriptions
	Included in this resource
	Staff and Volunteer Vitality > Staff Functioning, Including Job Description Samples

	
	Associate Director or Director of Programs
	YWCA Job Descriptions
	Included in this resource 
	Staff and Volunteer Vitality > Staff Functioning, Including Job Description Samples

	
	Director of Mission Impact - including racial justice and women's empowerment 
	Director of Mission Impact
	This job description covers responsibilities for racial justice and women's/girls' empowerment program leadership
	Staff and Volunteer Vitality > Staff Functioning, Including Job Description Samples

	
	Director of Services and Mission Impact
	Director of Services and Mission Impact 
	This job description covers responsibilities for overseeing all YWCA services and advocacy 
	Staff and Volunteer Vitality > Staff Functioning, Including Job Description Samples

	
	Women's Safety Services Director 
	YWCA Job Descriptions
	Included in this resource
	Staff and Volunteer Vitality > Staff Functioning, Including Job Description Samples

	
	Shelter Manger /Director 
	YWCA Job Descriptions
	Included in this resource 
	Staff and Volunteer Vitality > Staff Functioning, Including Job Description Samples

	
	Teen Living Program Director
	YWCA Job Descriptions
	Included in this resource 
	Staff and Volunteer Vitality > Staff Functioning, Including Job Description Samples

	
	Executive Director/CEO Succession Guide
	YWCA Executive Director/CEO Search and Transition Guide  
	Included in this resource: pp. 52-55
	Staff and Volunteer Vitality > Executive Transition, Including Succession Planning

	
	Interim ED/CEO
	YWCA Transition Aid
	Board and leadership staff duties and documents checklists, benefits of interim executive leadership, sample interim job description and service agreement.
	Staff and Volunteer Vitality > Executive Transition, Including Succession Planning

	Lay-offs
	Lay-off Situation Sample Letter
	Stellar Staffing
	Included in this resource, pp 40, 43
	Staff and Volunteer Vitality > YWCA Staffing Overview

	[bookmark: _Hlk505769411][bookmark: _Hlk500500642]Leadership Development/ Recruitment
	Leadership Excellence
	Engine of Impact: Essentials of Strategic Leadership in the Nonprofit Sector
	By nonprofit thought leader and blogger Beth Kanter, a review of this new book and a listing of its key points.
	Mission Vitality and Leadership Development > Leadership Development, Including Engagement of Women of Color and Young Women > General Leadership Articles and Resources  

	[bookmark: _Hlk500855196]
	
	Filling Essential Gaps in Nonprofit Leadership
	From Stanford Social Innovation Review, an article outlining seven elements that constitute “strategic leadership” that leading nonprofits have been able to master.
	General Nonprofit Resources and Websites > Resources and Websites Related to Achieving and Sustaining Nonprofit Excellence > Websites and Resources for Nonprofit Leadership and Executive Development

	
	
	9 Traits of Mindful Leaders
	Essential characteristics for all YWCA leaders.

	Mission Vitality and Leadership Development > Leadership Development, Including Engagement of Women of Color and Young Women > General Leadership Articles and Resources  

	
	
	Leadership Attributes: 3 Resources
	Charts presenting the effective YWCA leader, at a glance, leadership attributes, and leadership characteristics.
	Staff and Volunteer Vitality > Staff Functioning, Including Job Description Samples

	
	
	Stellar Staffing
	Included in this resource, page 7 
	Staff and Volunteer Vitality > YWCA Staffing Overview

	
	
	What It Takes to Be a Leader: Advice From People at the Top
	From Chronicle of Philanthropy, profiles of top charity and foundation executives, insights into effective leadership, and a few suggestions.
	Mission Vitality and Leadership Development > Leadership Development, Including Engagement of Women of Color and Young Women > General Leadership Articles and Resources  

	[bookmark: _Hlk500423459]
	
	Community Leadership: Maximizing Returns- Investing in Nontraditional Leaders
	A review of Detroit’s 10-year Good Neighborhoods Initiative and its accomplishments related to building leadership capabilities among diverse groups of people.
	Mission Vitality and Leadership Development > Leadership Development, Including Engagement of Women of Color and Young Women > General Leadership Articles and Resources  

	
	Girls/Youth Leadership Program Examples
	Girls' Leadership Program Examples
	List and descriptions of girls’ leadership programs.
	Program Vitality > Service, Program and Curriculum Samples > Girls Empowerment, Leadership, and Athletic Programs

	
	
	Curriculum to Build Leadership Among Diverse Youth
	A curriculum model for youth professionals to address culture, leadership, identity and empowerment with diverse youth ages 14-18.
	Mission Vitality and Leadership Development > Leadership Development, Including Engagement of Women of Color and Young Women > Building a Diverse Youth Leadership Corps

	
	Intergenerational Leadership
	Making Tomorrow Better Together Presentation 
	From Aspen Institute’s Ascend Network, an interactive plenary that explores an intergenerational leadership focus, commitment to cross-discipline and cross-sector solutions, and racial equity and gender lenses that are at the heart of 2Gen. (Note, the presentation’s first slide will show for a period while the audience gets settled.)
	Mission Vitality and Leadership Development > Leadership Development, Including Engagement of Women of Color and Young Women > Paving the Way for Young Women to Lead

	[bookmark: _Hlk500423946]
	Women's and Diverse Leadership 
	How Empowering Women Can Empower Non-profits

The Non-Profit Diversity Leadership Deficit: A Call To Live Up To Our Ideals

Diversity And Inclusion: Essential To All Non-Profits

	From Huffington Post, a series on building and attracting women’s and diverse leadership throughout the non-profit sector
	Mission Vitality and Leadership Development > Leadership Development, Including Engagement of Women of Color and Young Women > Building Leadership Among Women and People of Color

	[bookmark: _Hlk500424425]
	
	The World's 100 Most Powerful Women In 2017

Most Powerful Women In Philanthropy and Nonprofits 2017

	From Forbes, two lists profiling 2017’s leading women in world affairs, philanthropy and the nonprofit sector.  
	Mission Vitality and Leadership Development > Leadership Development, Including Engagement of Women of Color and Young Women > Building Leadership Among Women and People of Color

	
	
	Women’s Leadership: What’s true, what’s false, and why it matters
	From the Center for American Progress, a report about the significant and unique challenges still being faced by women more than four decades after the start of the women’s movement.
	Mission Vitality and Leadership Development > Leadership Development, Including Engagement of Women of Color and Young Women > Building Leadership Among Women and People of Color

	
	
	Women's Leadership Gap
	This fact sheet resource presents “Women’s Leadership by the Numbers” across the United States.
	Mission Vitality and Leadership Development > Leadership Development, Including Engagement of Women of Color and Young Women > Building Leadership Among Women and People of Color

	
	Women of Color
	Leadership and Race
	A guide from Leadership for a New Era outlining How to Develop and Support Leadership that Contributes to Racial Justice
	Mission Vitality and Leadership Development > Leadership Development, Including Engagement of Women of Color and Young Women > Building Leadership Among Women and People of Color

	
	
	Val Demings on Leadership Among Women of Color
	A presentation including a special focus on leadership among women of color by Val Demings. Ms. Demings was the first female police chief of Orlando, Florida.
	Mission Vitality and Leadership Development > Leadership Development, Including Engagement of Women of Color and Young Women > Building Leadership Among Women and People of Color

	
	
	Why We Need a Political Leadership Pipeline for Women of Color
	Notes from a keynote address by Donna Edwards, (D-MD) about challenges experienced yet the importance of intentionally grooming women of color for political leadership.  
	Mission Vitality and Leadership Development > Leadership Development, Including Engagement of Women of Color and Young Women > Building Leadership Among Women and People of Color

	[bookmark: _Hlk505769346]
	Young Women
	9 Traits of Mindful Leaders
	Essential characteristics for all YWCA leaders.

	Mission Vitality and Leadership Development > Leadership Development, Including Engagement of Women of Color and Young Women > Paving the Way for Young Women to Lead

	
	
	BUILD Strategy
	From the millennial impact reports: the BUILD strategy for emerging Millennial leaders.
	Mission Vitality and Leadership Development > Leadership Development, Including Engagement of Women of Color and Young Women > Paving the Way for Young Women to Lead

	
	
	Paving the Way for Young Women to Lead
	A guide for recruiting, developing and engaging young women as YWCA leaders authored by graduates of New England YWCAs’ 30 Under 30 program, YWCA Canada’s Engaging Young Women in the YWCA and Achieve Guidance’s Millennial Impact Reports.
	Mission Vitality and Leadership Development > Leadership Development, Including Engagement of Women of Color and Young Women > Paving the Way for Young Women to Lead

	
	
	Paving the Way for Young Women to Lead Presentation
	A PowerPoint presentation, developed as a companion resource to the Paving the Way for Young Women to Lead guide, that outlines the steps for considering, planning and implementing a program to develop young women for leadership roles.
	Mission Vitality and Leadership Development > Leadership Development, Including Engagement of Women of Color and Young Women > Paving the Way for Young Women to Lead

	
	
	Paving the Way for Young Women to Lead Sample Program
	A sample program outline and curriculum for a 12-week YWCA young women’s leadership development program.
	Mission Vitality and Leadership Development > Leadership Development, Including Engagement of Women of Color and Young Women > Paving the Way for Young Women to Lead

	
	
	Sample Commitment Statement for Engaging Young Women as YWCA Leaders
	Sample YWCA commitment to expand young women’s leadership.
	Mission Vitality and Leadership Development > Leadership Development, Including Engagement of Women of Color and Young Women > Paving the Way for Young Women to Lead

	
	
	YWCA Sample Methodologies for Engaging Young Women and Young Women Leaders
	Sample plans for engaging young women and developing young women leaders, from YWCA Madison and YWCA Youngstown.
	Mission Vitality and Leadership Development > Leadership Development, Including Engagement of Women of Color and Young Women > Paving the Way for Young Women to Lead

	
	
	Making Tomorrow Better Together Presentation 
	From Aspen Institute’s Ascend Network, an interactive plenary that explores an intergenerational leadership focus, commitment to cross-discipline and cross-sector solutions, and racial equity and gender lenses that are at the heart of 2Gen. (Note, the presentation’s first slide will show for a period while the audience gets settled.)
	Mission Vitality and Leadership Development > Leadership Development, Including Engagement of Women of Color and Young Women > Paving the Way for Young Women to Lead

	
	
	Move Over Millennials, Here Comes Generation Z
	From the New York Times, characteristics and a guide to understanding Generation Z.
	Mission Vitality and Leadership Development > Leadership Development, Including Engagement of Women of Color and Young Women > Engaging Young Women

	Lobbying
Also see Advocacy
	Policy Example
	Sample Lobbying Policy
	As referenced in the YWCA Advocacy Toolkit and drawn from the IRS lobbying guidelines
	Advocacy Vitality > Lobbying and Election Season Guidelines

	
	
	What is Advocacy, What is Lobbying?
	Adapted from presentations made at the 2016 LCBI, an outline describing advocacy, lobbying, differences, and allowances for nonprofit organizations.
	Advocacy Vitality > YWCA Advocacy Trends and Tools

	Logic Model, Theory of Change
	Logic Model Overview, Tools
	Logic Model Overview
	Link to a guide for applying a logic model to programming and evaluation processes.  
	YWCA Excellence, Capacity Building and Strategic Planning > Planning Trends and Tools > Logic Models, Theory of Change and Change Management

	
	
	YWCA USA Theory of Change
	A one-pager that tracks YWCA USA’s theory of change, from our foundational beliefs, methods, and signature platforms to mission fulfillment.
	YWCA Excellence, Capacity Building and Strategic Planning > Planning Trends and Tools > Logic Models, Theory of Change and Change Management

	
	
	The Theory of Change Model – At a Glance
	 Guide for Theory of Change programming and evaluation processes, especially for community-based initiatives.
	YWCA Excellence, Capacity Building and Strategic Planning > Planning Trends and Tools > Logic Models, Theory of Change and Change Management

	
	
	Theories of Change and Logic Models: Telling Them Apart
	PowerPoint presentation outlining the differences between a Theory of Change model and a Logic model and guidelines to determine when to apply each model.  
	YWCA Excellence, Capacity Building and Strategic Planning > Planning Trends and Tools > Logic Models, Theory of Change and Change Management

	
	
	W.K. Kellogg Foundation Logic Model Development Guide
	Link to a guide covering outcome-oriented project evaluation.  
	YWCA Excellence, Capacity Building and Strategic Planning > Planning Trends and Tools > Logic Models, Theory of Change and Change Management

	
	
	Applying the Theory of Change Model
	Guide for ToC programming and evaluation processes, especially for community-based initiatives.  
	YWCA Excellence, Capacity Building and Strategic Planning > Planning Trends and Tools > Logic Models, Theory of Change and Change Management

	
	Mission-Based Program Planning
	Transforming Services for Greater YWCA Mission Impact
	Worksheets to help determine relationships and potential connections between existing programs, racism and women's economic challenges and enhancement strategies to fully align the programs with the YWCA mission.  
	Program Vitality > Impact Planning and Tracking > Impact Planning and Tracking-General

	Management
	Theory X and Theory Y
	Treating Others as You Wish to Be Treated
	Information about management styles, their effects, and building a considerate culture in the work environment. 
	Staff and Volunteer Vitality > Staff Functioning, Including Job Description Samples

	
	Staff Conflict
	Dealing With and Managing Conflict
	Tips for managing conflict to maintain smooth staff functioning. 
	Staff and Volunteer Vitality > Staff Functioning, Including Job Description Samples

	
	Tips and Tools
	Nonprofit Leadership; Leading a Nonprofit Organization: Tips and Tools for Executive Directors and Team Leaders
	A guide with practical tips and tools for the first-time executive and leadership profiles in broader terms, this resource offers insight and activities to help anyone become a stronger leader. 
	Staff and Volunteer Vitality > Staff Functioning, Including Job Description Samples

	Marketing/Promotion
See Communications
	
	
	
	 

	Media Relations
See Communications
	
	
	
	

	Mentoring Programs
	For Youth and Parents
	Mentoring Program for Helping Youth and Young Parents Navigate a Pathway to Self-Sufficiency
	Developed for the U. S. Department of Labor Employment and Training Administration by Social Policy Research Associates, a guide that explores the value of mentoring in improving the employment and training outcomes of low-income young parents and tips for creating mentoring programs for this population.
	Program Vitality > Service, Program and Curriculum Samples > Mentoring Programs

	Mergers
See Strategic Restructuring
	
	
	
	

	Metrics Reports for YWCA
See Today's YWCA Data Reports 
	
	
	
	

	Millennials
See Research/Status Reports > Young Women
	
	
	
	

	Mission and Program Alignment    
Also see Program Curriculums
	Overview, Tools
	YWCA Programming Overview
	About YWCA programing, including mission alignment checklists. 
	Program Vitality > About YWCA Programming

	
	
	This Decade in the Life of Nonprofits: Expanding the Infrastructure
	A PowerPoint presentation outlining and providing strategies for mission alignment, developing partnerships, developing strategic business, funding and communications plans.
	YWCA Excellence, Capacity Building and Strategic Planning > What Makes an Effective Nonprofit 

	
	Creating Mission-Based Program Environments
	Supervision Procedures to Prevent Bullying and Racism in YWCA Programs
	Sample procedures for handling racism-based conflicts that occur in organizational programs
	Program Vitality > Service, Program and Curriculum Samples > Anti-Bullying Programs

	
	YWCA Logic Model, Theory of Change
	Transforming Services for Greater YWCA Mission Impact
	Worksheets to help determine relationships and potential connections between existing programs, racism and women's economic challenges and enhancement strategies to fully align the programs with the YWCA mission.  
	Program Vitality > Impact Planning and Tracking > Impact Planning and Tracking-General

	
	
	YWCA USA Theory of Change
	A one-pager that tracks YWCA USA’s theory of change, from our foundational beliefs, methods, and signature platforms to mission fulfillment.
	YWCA Excellence, Capacity Building and Strategic Planning > Planning Trends and Tools > Logic Models, Theory of Change and Change Management

	
	Additional Mission Alignment Resources
	Web Links to Additional Resources
	Additional resources include: YWCA Women's Economic Empowerment Webinars, YWCA Racial Justice Action Planning Webinars, Race Matters Tool Kit, The Urban Institute's Outcome Indicators Project, YWCA Program Performance Measurement and Tracking Webinars, Program Performance Outcome Measurement Resource Network, Girls Cool and Confident by Girls Inc, Report of the APA on the Sexualization of Girls, Transforming Leadership report by Girl Scouts of America, Hardy Girls Healthy Women website, Financial Capability and Domestic Violence Prevention report, Financial Literacy curriculums, and a state-wide "Women and Money" conference planning guide.  
	Program Vitality > Web Links to Additional Program Vitality Resources

	Mission Impact Framework
	Racial Justice, Economic Empowerment, Health and Safety
	Mission Impact Framework


	The YWCA Mission Framework and Outline presented at the 2015 National Conference
	Mission Vitality and Leadership Development > YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > Building YWCA’s Mission Identity and Impact

	Mission History
See History and Mission Presentations

	
	
	
	

	Mission Fulfillment
Also see About YWCA, Cultural Competence, History and Mission Presentations, Mission Impact Framework, and Orientation
	General Mission Materials, Presentations
	Our Collective Power: A Persimmon Paper on the YWCA USA Mission to Eliminate Racism
	This Persimmon Paper describes the history and evolution of YWCA’s mission to eliminate racism.
	Mission Vitality and Leadership Development > YWCA Mission Overview > YWCA Overview

	
	
Mission Minute Series
	About the YWCA Mission Minute Series

	Introduction and instructions for the new YWCA Mission Minute series -- a set of printable/post-able card-size fact sheets pertaining to our YWCA mission and designed to regularly and widely distribute among members, parents, clients and visitors, at community gatherings, and online.

	

For all Mission Minute Cards:

Mission Vitality > Mission Related Research Summaries, Reports and Presentations > YWCA Mission Minute Series



	
	
	November 2018 Mission Minute Card:
Honoring Women Military Veterans - PDF
Honoring Women Military Veterans - JPEG Front
Honoring Women Military Veterans - JPEG Back
	Designed for wide distribution, this post card handout (and web post version) provides a quick look at challenges our female veterans face as well as suggestions for action.  
	For all Mission Minute Cards:

Mission Vitality > Mission Related Research Summaries, Reports and Presentations > YWCA Mission Minute Series

	
	
	October 2018 Mission Minute Card:
Ending Gender-based Violence
Ending Gender-Based Violence - PDF
Ending Gender-Based Violence - JPEG Front
Ending Gender-Based Violence - JPEG Back
	
A quick look at current gender-based violence statistics, what you can do, and YWCA's Week Without Violence
	As above

	
	
	September 2018  Mission Minute Card: Get Out the Vote

Get Out and Vote! - PDF

Get Out and Vote! - JPEG Front

Get Out and Vote! - JPEG Back
	A quick look at the importance of voting and encouraging others to get to the polls, provided as cards that are easy to print and share widely.
	As above


	
	
	The Tip Economy: Women are Getting Shortchanged – PDF

The Tip Economy: Women are Getting Shortchanged - JPEG
	Women's Economic Empowerment Mission Minute Fact Card: The Tip Economy

	As above


	
	
	About Bystander Training for Assisting Those being Harassed-PDF

About Bystander Training for Assisting Those being Harassed-JPEG Front

About Bystander Training for Assisting Those being Harassed-JPEG Back

	Racial Justice/Civil Rights Mission Minute Fact Card: About Bystander Training for Assisting Those Being Harassed

	As above


	
	
	Community Markers of Women's and Girls' Empowerment – PDF

Community Markers of Women's and Girls' Empowerment – JPEG Front

Community Markers of Women's and Girls' Empowerment – JPEG Back

	Women's and Girls' Empowerment Mission Minute Fact Card: Community Markers of Women's and Girls' Empowerment

	As above


	
	
	The Status of Women's Health in the U.S.– PDF

The Status of Women's Health in the U.S.– JPEG
	Women's Health Mission Minute Fact Card: The Status of Women's Health in the U.S.
	As above

	
	Ensuring Mission Impact-General Information
	
	Information and strategies to increase YWCA’s racial justice visibility and impact
	Mission Vitality and Leadership Development > YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > Building YWCA’s Mission Identity and Impact

	
	
	Core Mission Primer
	An overview, aims, and outcome achievement regarding YWCA required efforts in the areas of racial justice and women’s empowerment. 
	Mission Vitality and Leadership Development > YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > Building YWCA’s Mission Identity and Impact

	
	
	YWCA Mission Evidence Checklist
	A one-page checklist to determine the extent of alignment of YWCA operations and efforts with the YWCA mission.
	Mission Vitality and Leadership Development > YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > Building YWCA's Mission Identity and Impact

	
	
	Building Engagement and Long-term Support for YWCA: A Cornerstone of Sustainability
	A comprehensive guide for building YWCA's brand and mission identity and building support for our work. 
	Mission Vitality and Leadership Development > YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > Building YWCA’s Mission Identity and Impact

	
	Ensuring Mission Impact-Training Materials
	Our Shared Language: Social Justice Glossary
	A YWCA USA-developed glossary presented in the context of our work and covering power, politics, privilege, multi-issue literacy, race, racism, racialized violence, racial profiling, and inclusive organizations.
	Mission Vitality and Leadership Development > YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > YWCA Mission Training and Development Resources

	
	
	From Impetus to Impact Seminars for Board, Staff and Community for Racial Justice – Part One
	This resource presents 'self-drive' workshops: Sessions I-V, providing an introduction to racial justice and YWCA roles that ensure continued improvements in this YWCA core mission area
	Mission Vitality and Leadership Development > YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > YWCA Mission Training and Development Resources

	
	
	From Impetus to Impact Seminars for Board, Staff and Community for Racial Justice – Part Two
	This resource presents ‘self-drive’ workshops: Sessions VI-X, designed to grow YWCA’s racial justice role and impact, and ensure continued improvements in this YWCA core mission area. 
	Mission Vitality and Leadership Development > YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > YWCA Mission Training and Development Resources

	
	
	From Impetus to Impact Seminars for Board, Staff and Community for Women’s Economic Advancement
	This resource presents ‘self-drive’ workshop sessions that provide an introduction to women’s economic advancement and YWCA roles that ensure continued improvements in this YWCA core mission area. 
	Mission Vitality and Leadership Development > YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > YWCA Mission Training and Development Resources

	
	
	YWCA: Racial Justice at Work
	Presented at the 2016 LCBI by RaceForward, information about building a common language to talk about race, an analysis for achieving racial justice, and ways to apply lessons and skills in our work.
	YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > YWCA Mission Training and Development Resources

	
	
	YWCA Is On A Mission: A Profile
	A YouTube video about YWCA’s mission and collective national movement.
	Mission Vitality and Leadership Development > Today's YWCA

	
	
	Cultural Competence and Equity for YWCA Programming
	Guide to build cultural competency among YWCA program participants
	YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > YWCA Mission Training and Development Resources

	[bookmark: _Hlk505771442]
	
	Responding to Everyday Bigotry---SPEAK UP!
	From Teaching Tolerance and the Southern Poverty Law Center, a guide to responding to often unexpected yet heard racist comments among family members, friends and others one encounters.
	Mission Vitality and Leadership Development > YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > Building YWCA’s Mission Identity and Impact

	
	
	Racial Equity Tools Website and Resources

	The Racial Equity Tools website supports individuals and groups working to achieve racial equity with tools, research, tips, curriculums and ideas to increase understanding of racial equity and help those working toward justice at every level.
	Mission Vitality and Leadership Development > YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > YWCA Mission Training and Development Resources

	
	
	Implementing a Racial Justice Training Program: Sample Business Plan Template

	Planning information and chart for designing and implementing a racial justice training program
	Mission Vitality and Leadership Development > YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > YWCA Mission Training and Development Resources

	[bookmark: _Hlk505773232]
	
	Racial Equity Resource Guide-for Trainings
	From the Kellogg Foundation, an interactive racial equity guide with practical resources and training curriculums to help organizations and individuals achieve racial healing and equity in their communities. The site includes ways to develop one’s own customized guide.
	Mission Vitality and Leadership Development > YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > YWCA Mission Training and Development Resources

	
	Racial Justice Committee Job Description
	Sample Job Description: YWCA Racial Justice Committee
	Sample job description for a committee designed to ensure alignment with and progressive YWCA efforts to eliminate racism, and to help position the association as a credible, visible and connected community organization whenever contact related to YWCA racial justice work is made with the media and/or elected officials.
	Mission Vitality and Leadership Development > YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > Building YWCA’s Mission Identity and Impact

	
	Women’s Empowerment Committee Job Description
	Sample Job Description: YWCA Women's Empowerment Committee
	Sample job description for a committee designed to ensure alignment with and progressive YWCA efforts to empower women, and to help position the association as a credible, visible and connected community organization whenever contact related to YWCA women’s empowerment is made with the media and/or elected officials.
	Mission Vitality and Leadership Development > YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > Building YWCA’s Mission Identity and Impact

	
	Diversity Planning
	
	Information about and planning forms to build YWCA leadership and organizational diversity
	Mission Vitality and Leadership Development > YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > Building YWCA’s Mission Identity and Impact
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	Additional Mission Resources
	Web links for additional YWCA Mission Vitality Resources
	Links to the websites of Race Matters, Applied Research Center, Colorlines, NOW, Ms, Five Colleges Women’s Studies Research Center, Spelman College Women’s Research Center, and The Wage Project
	Mission Vitality and Leadership Development > Additional Links

	Mobile Technology
	Overview
	YWCAs and Technology - A Crucial Link
	An article outlining the role technology plays in YWCA operations and how technology’s newest applications in the areas of social media, outcome tracking, donor engagement, cloud technology, and mobile technology are being implemented. Also included, barriers to the uptake process, goals to develop and hardware and software resources for nonprofits
	Technology Strength > Technology Planning

	Negotiations
	How Tos, Tools
	Negotiating Tips
	Updated: Points and strategies for securing best value agreements  
	Financial Vitality > Finance Management and Reporting, Investment Management and Risk Management

	
	
	Multi-Party and Complex Decision-Making Processes
	From Spark Policy Institute, ways of tackling complex decision-making processes, including in negotiation, mediation, non-facilitated, and consensus processes.
	YWCA Excellence, Capacity Building and Strategic Planning > Strategic Planning Overview, Tools and Models

	Nonprofit Employment Opportunities
	Nonprofit Employment Opportunities
	Nonprofit Employment Trends Survey
	A snapshot of current employment practices and discussion of the economic trends and implications of employment practices in the nonprofit sector.
	Staff and Volunteer Vitality > Additional Resource Links

	
	
	Creating Pathways Study and Report
	From the Colorado Association of Nonprofits, a study, report and strategies addressing how the nonprofit sector can and must attend to both financial and human resources as societal needs increase, government pulls back, and demographics shift.   
	Staff and Volunteer Vitality > Staff Recruitment, Selection, Orientation and Transition

	
	
	Nonprofit Resource Websites
	A link to access this information/these materials
	General Nonprofit Resources and Websites > Websites Presenting Nonprofit and Employment Opportunities

	Nonprofit Excellence
See Organizational Excellence
	
	
	
	

	Nonprofit Monitoring Associations
	Charity-Monitoring Organizations’ Websites
	Nonprofit Resource Websites
	A link to access this information/these materials
	General Nonprofit Resources and Websites > Websites Presenting Nonprofit Research and Data

	
	Nonprofit Associations’ Websites
	Nonprofit Resource Websites
	A link to access this information/these materials
	General Nonprofit Resources and Websites > Websites Presenting Nonprofit Research and Data

	Nonprofit Sector Trends, Reports, Promotion
	Capacity Building
	Scaling Impact: A Primer for Nonprofits
	This guide outlines nonprofit organizational changes that must happen so social change can happen.
	YWCA Excellence, Capacity Building and Strategic Planning > Planning Trends and Tools > Impact Planning and Management

	
	Fundraising
	Nonprofit Resource Websites
	A link to access this information/these materials
	Resources and News About and Promoting the Nonprofit Sector > Websites Presenting News and Trends Related to Fundraising

	
	General Information
	State of the Nonprofit Sector Survey 
	From the Nonprofit Finance Fund, results of 2018's State of Nonprofits Study that presents insights and strategies related to current challenges and opportunities facing social service organizations.
	YWCA Excellence, Capacity Building and Strategic Planning > Planning Trends and Tools > Nonprofit Sector Trends, Organizational Structure and Adaptive Capacity

	
	
	Nonprofit Resource Websites
	A link to access this information/these materials
	Resources and News About and Promoting the Nonprofit Sector

	
	
	Why is a strong nonprofit sector key to thriving communities?
	From Forbes magazine, an article describing JPMorgan Chase’s support for America’s nonprofit sector and reasoning thereof.
	Resources and News About and Promoting the Nonproft Sector >  Resources Promoting the Nonprofit Sector, and Resources Presenting Nonprofit News and Trends  

	
	Nonprofit Innovation
	Creating Breakout Innovation
	From Stanford Social Innovation Review, five practices for ongoing breakout innovation, an essential among today's leading nonprofits.
	YWCA Excellence, Capacity Building and Strategic Planning > Planning Trends and Tools > Nonprofit Sector Trends, Organizational Structure and Adaptive Capacity

	
	
	Is Your Nonprofit Built for Sustained Innovation?
	From Stanford Social Innovation Review, results of a Rockefeller Foundation study that profiles factors crucial to an organization's ability and capacity to innovate and achieve significant positive social impact.
	YWCA Excellence, Capacity Building and Strategic Planning > Planning Trends and Tools > Nonprofit Sector Trends, Organizational Structure and Adaptive Capacity

	
	Marketing
	Successful Marketing Strategies for Nonprofit Organizations
	A PowerPoint presentation covering marketing planning and processes. 
	Click on title for access

	
	Strategic Thinking, Operational Planning
	THREADS: Insights from the Charitable Community
	From Independent Sector, an examination external forces that will play a role in shaping the future of nonprofits over the course of the next 20 years. The report includes nine key trends likely to significantly impact the U.S. charitable community.
	YWCA Excellence, Capacity Building and Strategic Planning > Planning Trends and Tools > Nonprofit Sector Trends, Organizational Structure and Adaptive Capacity

	
	
	Nonprofits Must Adapt (and Collaborate)
	Excerpts from an interview with the outgoing Independent Sector chief executive describing what she sees on the horizon for nonprofits and the importance of adaptability and collaboration.
	YWCA Excellence, Capacity Building and Strategic Planning > Planning Trends and Tools > Nonprofit Sector Trends, Organizational Structure and Adaptive Capacity

	
	Trends
	Six Changes Nonprofits Should Prepare For Under the Current Administration
	This article, contributed by the Forbes Nonprofit Council, explores possible/probable effects of the Trump presidency on nonprofit strategy development.
	YWCA Excellence, Capacity Building and Strategic Planning > Planning Trends and Tools >
Nonprofit Sector Trends, Organizational Structure and Adaptive Capacity 

	Nonprofit Trends
See Nonprofit Sector Trends
	
	
	
	

	Onboarding for Board and Staff
See Orientation
	
	
	
	

	Operating Reserves – see Contingency Planning
	
	
	
	

	Operations Management
	Operations and Grant Compliance Checklist
	Operations and Grant Compliance Checklist 
	A dashboard and assessment tool to keep compliance efforts on track 
	Financial Vitality > Finance Accountability and Web Links to Other Finance Management and Accountability Resources > Accountability Checklists

	Organizational Excellence
Also see Boards of Directors, ED/CEO Leadership, and Staff and Staffing

	Best Practices/ Standards of Excellence
	YWCA Vitality: an Overview
	An “at a glance” list of five critical qualities of organizational vitality.
	YWCA Excellence, Capacity Building and Strategic Planning > What Makes an Effective Nonprofit

	
	
	Performance Imperative: A Framework for Social-Sector Excellence

	From the Leap of Reason Ambassadors Community, a free download of their framework with seven imperatives for social-sector organization excellence.
	YWCA Excellence, Capacity Building and Strategic Planning > What Makes an Effective Nonprofit

	
	
	Performance: Best Practices
	The Performance Practice helps nonprofit leaders leverage the Performance Imperative Framework as a foundation on which to learn and improve. This guide for achieving high performance profiles concrete behaviors and specific practices needed to build strengths in the areas of excellence, leadership, management, programs and strategy, financial sustainability, learning culture, internal monitoring, and external evaluation.
	YWCA Excellence, Capacity Building and Strategic Planning > What Makes an Effective Nonprofit

	
	
	Principles and Practices for Nonprofit Excellence in Colorado
	A comprehensive guide designed to enable nonprofits- in any state- to address issues of capacity and accountability as they strive to build the foundation for true mission achievement.
	YWCA Excellence, Capacity Building and Strategic Planning > What Makes an Effective Nonprofit 

	
	
	The Baker’s Dozen: 13 Ways to Achieve Excellence
	An article about nonprofit excellence with several examples and tips.
	YWCA Excellence, Capacity Building and Strategic Planning > What Makes an Effective Nonprofit 

	
	
	5 Ways Nonprofits Struggle and How To Overcome Them
	From Fast Company and a number of organizations known for excellence, some simple ways to get around some of non-profits' stickiest problems.  Viewers may need to copy and paste the hyperlink into their browser.
	YWCA Excellence, Capacity Building and Strategic Planning > What Makes an Effective Nonprofit

	
	
	This Decade in the Life of Nonprofits: Expanding the Infrastructure
	A PowerPoint presentation outlining and providing strategies for mission alignment, developing partnerships, developing strategic business, funding and communications plans.
	YWCA Excellence, Capacity Building and Strategic Planning > What Makes an Effective Nonprofit 

	
	
	High Performance Organizations' Secrets to Success
	From the Boston Consulting Group, 14 characteristics of high performing nonprofit organizations.
	YWCA Excellence, Capacity Building and Strategic Planning > What Makes an Effective Nonprofit 

	
	
	What Makes an Effective Nonprofit
	An article outlining five qualities and characteristics common to effective nonprofit organizations.
	YWCA Excellence, Capacity Building and Strategic Planning > What Makes an Effective Nonprofit 

	
	
	Nonprofit Resource Websites
	A link to access this information/these materials
	General Nonprofit Resources and Websites > Resources Related to Achieving and Sustaining Nonprofit Excellence

	
	Characteristics of Organizational Strength 
	Strong Executive Directors/CEOs, Strong Boards of Directors, and Strong Board/Executive Relationships:  3 Characteristics Checklists
	Characteristics essential to organizational excellence, at a glance
	Board Vitality > YWCA Board Member Roles and Responsibilities, Orientation Presentations and Committee Job Descriptions


	
	
	
15 Markers of Nonprofit Strength

	A short article by TM Solutions with 15 indicators for building and sustaining nonprofit strength, especially in the presence of volatile conditions.
	YWCA Excellence, Capacity Building and Strategic Planning > > What Makes an Effective Nonprofit

	
	Board Functioning, Leadership, Executive Development
	Building and Sustaining a High Functioning YWCA Board
	Cornerstones of high functioning boards of directors: recruitment, orientation, engagement, and succession planning. 
	Board Vitality > Building and Sustaining a High Functioning Board > Board Development

	
	
	YWCA Board Development and Governance Committee Guide
	Comprehensive guide for YWCA board member selection and development processes, from recruitment to succession planning. Tips and templates are included for building diversity, performance evaluation, orientation, a board member commitment pledge, and board member handbook contents
	Board Vitality > Building and Sustaining a High Functioning Board > Board Development

	
	
	Governing for the Future: Raising the Strategic Focus of Your Board
	From the Alliance for Strong Families in Communities and presented at the 2015 YWCA USA Annual Conference, a presentation covering the types of leadership needed to successfully guide today’s nonprofit organizations.
	Board Vitality > YWCA Board Governance

	
	General Decision Making
	Nonprofit Resource Websites
	A link to access this information/these materials
	General Nonprofit Resources and Websites > Resources Related to Achieving and Sustaining Nonprofit Excellence

	
	General Management, Practices, Programs
	Nonprofit Resource Websites
	A link to access this information/these materials
	General Nonprofit Resources and Websites > Resources Related to Achieving and Sustaining Nonprofit Excellence

	
	Legal Considerations
	Nonprofit Resource Websites
	A link to access this information/these materials
	General Nonprofit Resources and Websites > Resources Related to Achieving and Sustaining Nonprofit Excellence

	Organizational Structure
	Business Models
	The Nonprofit Business Plan
	Summary of LaPiana’s publication by this name that includes free previews of its content and worksheets
	YWCA Excellence, Capacity Building and Strategic Planning > Business and Operational Planning

	
	Effective Organizational Design
	Designing an Effective Organization Structure
	From the Bridgespan Group, a primer on effective organization design.   
	YWCA Excellence, Capacity Building and Strategic Planning > Planning Trends and Tools > Nonprofit Sector Trends, Organizational Structure and Adaptive Capacity

	Orientation 
Also see About YWCA, History and Mission Presentations,
Mission Impact Framework,
and Board of Directors Roles and Responsibilities
	Orientation Guides
	YWCA Board, Staff, and Volunteer Orientation Guide
	UPDATED overview of a YWCA orientation process for new board members, staff members, and volunteers.   Key points to cover along with a list of other orientation materials and presentations are included.
	Board Vitality > YWCA Board Member Roles and Responsibilities, Orientation Presentations and Committee Job Descriptions > YWCA Board Member Orientation Materials and Presentations OR
Staff and Volunteer Vitality > Staff Recruitment, Selection, Orientation and Transition > YWCA Staff and Volunteer Orientation Materials and Presentations

	
	
	YWCA Board Development and Governance Committee Guide
	Comprehensive guide for YWCA board member selection and development processes, from recruitment to succession planning. Tips and templates are included for building diversity, performance evaluation, orientation, a board member commitment pledge, and board member handbook contents
	Board Vitality > Building and Sustaining a High Functioning Board > Board Development

	Outcomes and Impact, Outcome Measurement
	How Tos, Tools, Worksheets
	Basic Guide to Program Evaluation
	A guide outlining goals-based, process-based and outcomes-based evaluation processes and planning tips.
	Program Vitality > Impact Planning and Tracking > Impact Planning and Tracking-General

	
	
	YWCA Goals and Outcomes Evaluation Worksheet
	Sample worksheets for defining outcomes for YWCA strategic and/or operational plans and tracking their progress.
	Program Vitality > Impact Planning and Tracking > Impact Planning and Tracking-General

	
	
	Client-centered Program Evaluation Tools
	From Call to Safety, tools used to conduct a survivor-inclusive and equity-focused evaluation of their services.  
	Program Vitality > Impact Planning and Tracking > Impact Planning and Tracking-General

	
	
	Basic Guide to Outcomes-Based Evaluation for Nonprofit Organizations with Very Limited Resources
	A link for an outcomes-based evaluation, planning and process guide for small organizations.  
	Program Vitality > Impact Planning and Tracking > Impact Planning and Tracking-General

	
	
	2016 Biennial Report to Congress on the Effectiveness of Grant Programs Under the Violence Against Women Act
	A report with still relevant data from VAWA grantees, along with research on best practices to respond to domestic violence, dating violence, sexual assault, sex trafficking and stalking. OVW has been using this information to invest in proven strategies and solutions designed to end domestic and sexual violence.
	Program Vitality > Impact Planning and Tracking > Impact Planning and Tracking-General

	
	
	Leap of Reason: Managing to Outcomes in an Era of Scarcity
	An outline and tools from Leap of Reason and Venture Philanthropy Partners to help nonprofit staff and boards understand the outcomes imperative and become leaders in this movement to improve performance.                                                        
	YWCA Excellence, Capacity Building and Strategic Planning > Planning Trends and Tools > Impact Planning and Management

	
	
	Urban Institute Outcome Indicator and Program Evaluation Guides
	Link to The Outcome Indicators Project, which provides a framework for defining and tracking nonprofit outcomes and performance Indicators for 14 specific program areas.
	Program Vitality > Impact Planning and Tracking > Impact Planning and Tracking-General

	[bookmark: _Hlk505774433]
	
	Minnesota’s DEED Report Card for Economic Advancement Outcome Evaluations
	A presentation of Minnesota’s comprehensive methodology for evaluating economic advancement programs and their results.  Using the tab titles shown, the tool can be adapted for YWCA use.
	Program Vitality > Impact Planning and Tracking > Impact Planning and Tracking-General

	
	
	Driving Strategy for Social Impact
	Ways to articulate success in terms of desired outcomes, priorities and decision-making.                               
	YWCA Excellence, Capacity Building and Strategic Planning > Planning Trends and Tools > Impact Planning and Management

	
	
	Scaling Impact: A Primer for Nonprofits
	This guide outlines nonprofit organizational changes that must happen so social change can happen.
	YWCA Excellence, Capacity Building and Strategic Planning > Planning Trends and Tools > Impact Planning and Management

	
	
	CWU Outcomes Workgroup
	Nonprofit colleague network for those who share a commitment to the outcomes process.
	Program Vitality > Service, Program and Curriculum Samples > General Program Ideas

	
	Websites Covering Program Evaluation and Impact Measurement
	Links to Program Evaluation Websites
	A link to access this information/these materials
	General Nonprofit Resources and Websites > Websites Covering Program Evaluation and Impact Measurement

	Outcomes and Impact Among YWCAs
See Today's YWCA Data Reports
	
	
	
	

	Partnerships  
See Collaborations and Partnerships
	
	
	
	

	Payroll Management
	Timesheet Sample
	YWCA Sample Time Sheet
	A sample YWCA staff time sheet with built in formulas and spaces to mark progress on established goals
	Staff and Volunteer Vitality > Personnel Policies and Procedures, including Salary Surveys

	Performance Metrics Reports
See Today's YWCA Data 
Reports
	
	
	
	

	Performance Review – See Staff and Staffing: Performance Review
	
	
	
	

	Personnel Policies and Practices
See Policies and Procedures, and Staff and Staffing
	
	
	
	

	Personnel Evaluation    see Staff and Staffing: Performance Review
	
	
	
	

	Philanthropy    
Also see Funding, and Fundraising
	Philanthropy Websites
	http://intranet.ywca.org/site/c.dkIRJ9NVKoL8G/b.8755295/k.424/General_Nonprofit_Resources_and_Websites.htm
	A link to access this information/these materials
	General Nonprofit Resources and Websites > Websites Addressing Philanthropy and Funding

	
	Research and Opinion
	35% of Americans Lack Confidence in Charities
	An article from the Chronicle of Philanthropy outlining donors’ concerns about nonprofits, the basis of the concerns, and possible strategies to change current opinions.
	General Nonprofit Resources and Websites > Resources and Websites Related to Achieving and Sustaining Nonprofit Excellence > Websites with Strategies to Strengthen Nonprofits for Philanthropy

	Planned Giving   
See Fundraising > Endowment and Planned Giving
	
	
	
	

	Planning   See Strategic Thinking and Planning
	
	
	
	

	Policies and Procedures
Also see particular program or operational area, and 
Resource Roundtable
	Advocacy/Lobbying
	Sample Lobbying Policy
	As referenced in the YWCA Advocacy Toolkit and drawn from the IRS lobbying guidelines
	Advocacy Vitality > Lobbying and Election Season Guidelines

	
	Access/Conduct
	Sample YWCA Program, Access and Accommodation Policies
	Sample policy to ensure a welcoming and accommodating environment for those with disabilities.
	Operations & Policies > General Operations, including Access and Accommodation

	
	
	Sample YWCA Residence/Shelter Code of Conduct
	Sample YWCA policy covering a code of conduct for those living in a YWCA residence or shelter.
	Operations & Policies > Program Handbooks

	
	
	Sample YWCA Program, Access and Accommodation Policies
	Sample policy to ensure a welcoming and accommodating environment for those seeking higher levels of privacy when at YWCA.
	Operations & Policies > General Operations, including Access and Accommodation

	
	Building Management, Rental, Security
	Sample Rental Housing Property Management Agreement
	Sample agreements for YWCA facility management services.
	Operations & Policies > Property Management

	
	
	Sample Property Rental Agreement
	Sample agreements for rental of YWCA rooms or facilities.
	Operations & Policies > Property Management

	
	
	YWCA General Building Access Security Policy Samples
	Tips for developing and examples for general access and security policies to achieve an appropriate balance between an open and a safe facility environment.
	Operations & Policies > General Operations, including Access and Accommodation

	
	Disaster Prevention/Emergency Preparedness
	Emergency Preparedness and Planning Guide
	Emergency procedures covering prevention and preparation, and sample action plans for different situations that may be encountered. 
	Operations & Policies > Emergency Preparedness and Disaster Response Guides

	
	Finance
	Finance Policies and Procedures
	Sample set of YWCA finance management policies and procedures. 
	Financial Vitality > Finance Management and Reporting, Investment Management and Risk Management

	
	
	Operating Reserves Policy Toolkit
	A comprehensive resource covering a variety of issues that affect policies created to establish, build, manage, and maintain operating reserves.
	Financial Vitality > Long Term Financial Planning and Sustainability, including Social Enterprise and Contingency Planning > Contingency Planning

	
	
	YWCA Board Guide to Finance
	Financial vitality roles and responsibilities of YWCA boards. (Updated 2018)
	Financial Vitality > Finance Leadership

	
	Gift Acceptance Policy
	Gift Acceptance Policy
	This sample policy establishes conditions that must be met and upheld concerning the acceptance of cash, cash equivalent, non-cash and unsolicited gifts offered to YWCA.
	Financial Vitality > Fundraising and Fund Development, Including Capital Campaign Planning > Fundraising Tips and Tools  

	
	ICE/Immigration Interactions
	Immigration Action Plan
	A YWCA Resource Roundtable sharing from YWCA Austin, practices and policies covering interactions with immigration agencies.
	Operations & Policies > Service Delivery Guidelines

	
	Investment Policies
	Sample Investment Policy
	Sample set of YWCA investment policies (Updated 2018)
	Financial Vitality > Finance Management and Reporting, Investment Management, and Risk Management > Investment Management

	
	
	Principles of Nonprofit Investment Management
	From Common Fund Institute, a comprehensive guide to developing investment policies. Also available: Sample Investment Policies from the Council of Nonprofits
	Financial Vitality > Finance Management and Reporting, Investment Management, and Risk Management > Investment Management

	
	Personnel Policies
	Personnel Policies and Handbook
	YWCA Personnel Policies Sample 
	Staff and Volunteer Vitality > Personnel Policies and Procedures, including Salary Surveys

	
	
	Workplace Perks: The Importance of Employee Benefits

	This report, from the ASAE (American Society of Association Executives) Foundation, discusses the growing importance of providing benefits that will support staff members and their families.
	Staff and Volunteer Vitality > Personnel Policies and Procedures, including Salary Surveys

	
	Privacy Policy
	Sample Privacy Policy

	From the Better Business Bureau, a sample organizational constituent privacy policy.
	Operations & Policies > General Operations, including Access and Accommodation

	
	Program Policies & and Handbooks, Event Policies
	YWCA Child Development Program Parent Handbook; Sample Outline
	An outline to guide the development of a parent handbook for YWCA child development programs
	Operations & Policies > Program Handbooks

	
	
	Sample YWCA General Program and Access Policies
	Examples of usual clauses found in YWCA general program and access policies, including the YWCA environment, building access, security, payment processes and arrangements, waiting list procedures, information security and accommodations guidelines.
	Operations & Policies > Program Handbooks

	
	
	Considerations in Developing Child Sexual Abuse Prevention Policies in Youth-Serving Organizations

	An e-learning course drawing on the CDC's Preventing Child Sexual Abuse Within Youth-serving Organizations: Getting Started on Policies and Procedures. Samples of policies and tools are provided on each page throughout the module.
	Operations & Policies > Service Delivery Guidelines

	
	
	About Serving Alcohol at Your Event

	Although written for fundraising events, these considerations are relevant to any event where alcoholic beverages are served.
	Operations & Policies > Property Management and Risk Management

	
	Service Delivery Policies
Also see ICE/Immigration Interactions, above
	Guidelines to Consider for Home Visits
	Safety and security considerations for YWCA staff members who make home visits to carry out services.
	Operations & Policies > Service Delivery Guidelines

	
	Social Media Policy Examples
	Social Media Policies: Overview and Sample
	A primer for developing social media policies that cover YWCA-generated postings and postings made by individual YWCA staff members and volunteers
	A primer for developing social media policies that cover YWCA-generated postings and postings made by individual YWCA staff members and volunteers.


	Poverty:  See Economic Advancement
	
	
	
	

	Program/Curriculum Examples
	Anti Bias Curriculums for Early Childhood Programs
	Creating a Multicultural Environment That Values Diversity for Young Children
	One of three articles with perspectives, strategies and tools to help YWCA childcare leaders create and sustain program environments known for eliminating racism and empowering all children.
	Program Vitality > Service, Program and Curriculum Samples > Racial Justice Programs

	
	
	Redefining the Norm: Early Childhood Anti-bias Strategies
	One of three articles with perspectives, strategies and tools to help YWCA childcare leaders create and sustain program environments known for eliminating racism and empowering all children.
	Program Vitality > Service, Program and Curriculum Samples > Racial Justice Programs

	
	
	Anti-bias Curriculum: Tools for Empowering Young Children
	Several ant-bias strategies to guide pre-school and school age program delivery and interactions, as well as several youth racial justice activity samples 
	Program Vitality > Service, Program and Curriculum Samples > Racial Justice Programs

	
	Bullying Prevention
	Anti-bullying Program Guide and Curriculum
	An overview, including how bullying and racism are connected, and curriculum elements for an anti-bullying program.  
	Program Vitality > Service, Program and Curriculum Samples > Anti-Bullying Programs

	
	Eating Disorders 
	Full of Ourselves: Overview
	About Full of Ourselves, an educational program to sustain girls in their mental, physical and social health and to decrease their vulnerability to the development of body preoccupation and eating disorders. 
	Program Vitality > Service, Program and Curriculum Samples > Girls Empowerment, Leadership, and Athletic Programs
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	Fee-For-Service Programs and Examples
	Understanding Fee-for-Service Models 
and 
Examples of YWCA and Nonprofit Fee Generating Programs
	A comprehensive guide covering fee-for-service program types, implementation considerations and planning tips, and, lists of YWCA and nonprofit fee-for-service programs currently being provided
	Program Vitality > Service, Program and Curriculum Samples > > Fee-For-Service Programs


	
	Girls' Programs-Athletics and General
	Run Jump Throw Guide and Curriculum

	A guide and tools for establishing a low-cost and highly popular RunJumpThrow program.
	Program Vitality > >Program and Curriculum Samples, and Research re: Girls' Empowerment > Girls Empowerment, Leadership, and Athletic Programs

	
	

	National Girls Collaborative Project
	From the National Girls Collaborative Project, profiles of exemplary practices related to engaging girls in STEM, collaboration, and assessment. Included are strategies, curricula and resources that have research and/or evaluation data to support their effectiveness.
	Program Vitality > >Program and Curriculum Samples, and Research re: Girls' Empowerment > Girls Empowerment, Leadership, and Athletic Programs

	
	Racial and Social Justice with Children/Youth 
	Youth Racial and Social Justice Curriculum
	Developed by YWCA Southeastern Massachusetts, a guide to help youth program leaders move beyond reactive intervention to a proactive racial and social justice curriculum.  
	Program Vitality > Service, Program and Curriculum Samples > Racial Justice Programs

	
	Safety Programs
	Thermostats, Locks and Lights: Digital Tools of Domestic Abuse
	From the New York Times, an article profiling how abusers are maintaining control over victims through the use of remote devices connected to a home's major systems.
	Program Vitality > Service, Program and Curriculum Samples > Service Delivery Resources

	
	STEM and STEAM Programs
	Program Curriculum Overview
Google Computer Science Program
Design
HTML
Robotics

	Part of the YWCA Resource Roundtable, YWCA Silicon Valley shares their TechGyrls curriculum and program materials which are being employed with great success
	Program Vitality > Service, Program and Curriculum Samples > STEM and STEAM Programs

	
	
	Using CSR and Philanthropy to Close the Gender Gap in Tech: Rebooting Representation
	From Melinda Gates and McKinsey & Company, an in-depth report profiling how tech companies approach philanthropic and corporate social responsibility initiatives focused on closing the gender gap in tech. The report includes an overview of the significant potential for tech companies to use their leverage to drive progress, especially for tech’s most underrepresented group: women of color.
	Program Vitality > Service, Program and Curriculum Samples > STEM and STEAM Programs

	
	
	How to Get Girls Into Coding
	An article with information and tips for keeping girls engaged in STEM programs once they become involved.
	Program Vitality > Service, Program and Curriculum Samples > STEM and STEAM Programs

	
	
	The National STEM Collaborative
	A description of the Collaborative, of which YWCA USA is a member.  Links to STEM resources are available on the site.
	Program Vitality > Service, Program and Curriculum Samples > STEM and STEAM Programs

	
	Teen Pregnancy Prevention
	Billion Dollar Bets to Reduce Unintended Pregnancies
	A report from Bridgespan that presents best practices for preventing unintended pregnancies, especially among teens. Click on the download button to access the complete report.
	Program Vitality > Service, Program and Curriculum Samples > Prevention and Intervention Programs and Trainings

	
	
	Department of Justice List of Evidence-based Program Models
	Lists, compiled by the U.S. Department of Justice that outline crime prevention and intervention programs implemented across the country (including juvenile justice programs) and their outcomes.   Click on “View Programs,” and “View Practices” to open lists.
	Program Vitality > Service, Program and Curriculum Samples > Prevention and Intervention Programs and Trainings

	
	Training Curriculums
	Sexual Harassment Training Overview, Outline, and Sample Curriculum
	This resource includes a summary of common inclusions in sexual harassment training sessions, and a full curriculum sample.  The full curriculum, from OSHA and University of Washington, is designed for young workers, but can easily be adapted for older ages.
	Program Vitality > Service, Program and Curriculum Samples > Prevention and Intervention Programs and Training

	
	Women’s Programs
	YWCA Women's Program Examples
	Links to and descriptions of YWCA and other organization programming in the areas of racial justice and women’s empowerment, health, and enrichment.
	Program Vitality > Service, Program and Curriculum Samples > Women's Programs

	
	
	Bridges out of Poverty Curriculum     
	Implemented by YWCAs as well as other organizations, this women's economic advancement program has been well tested in the field.
	Program Vitality > Service, Program and Curriculum Samples > Women's Programs

	
	Young Child Development
	Billion Dollar Bets to Increase Early Childhood Development
and
How Donors Can Help Increase Early Childhood Development
	Two reports from Bridgespan that present best practices for increasing early childhood development.  Click on the download button to access the complete early childhood development report.
	Program Vitality > Service, Program and Curriculum Samples > Prevention and Intervention Programs and Trainings


	
	
	Playworks Website and Resources
	Playworks is a national nonprofit that supports learning and physical health by providing safe and inclusive play activities.  The website provides free access to dozens of activities and curriculum ideas.
	Program Vitality > Service, Program and Curriculum Samples > Young Child and Childcare Programs

	
	Youth Programs
	Setting Young People on a Path to Lifelong Success
	From Stanford Social Innovation Review, how to activate the entrepreneurial mindset in young people, help them develop skills critical to their future success and break down structural inequities in communities.
	Program Vitality > Service, Program and Curriculum Samples > Girls Empowerment, Leadership, and Athletic Programs

	
	YWCA USA Excellence 
Finalist Programs
	2017 YWCA Local Association Excellence Awards
	Racial Justice, Advocacy, and Women’s Empowerment program profiles from 2017’s winning and nominated YWCAs.
	Program Vitality > Program Vitality > Service, Program and Curriculum Samples > YWCA USA Excellence Award Winner Profiles

	
	 

	2015 YWCA USA Excellence Award Finalist Program and Advocacy Profiles
	 Profiles of finalists’ submissions for 2015’s YWCA USA Advocacy, Racial Justice and Women’s Economic Empowerment Excellence Awards.
	Program Vitality > Program Vitality > Service, Program and Curriculum Samples > YWCA USA Excellence Award Winner Profiles

	
	YWCA Program Examples
	YWCA USA at a Glance
	A summary of operations and program data from all YWCAs, compiled from 2017’s YWCA USA Metrics and Impact reporting process.
	YWCA Reference and Contact Center > Today’s YWCA Data Reports

	
	
	Today's YWCA Reports including Program Listings
	A compilation of 2015’s YWCA metrics about programs and services offered, demographics, funding, partnerships, curriculums, and outcomes. 
	YWCA Reference and Contact Center > Today’s YWCA Data Reports

	
	Additional Curriculum Examples, Evaluation Models
	Web Links to Additional Resources
	Additional resources include: YWCA Women's Economic Empowerment Webinars, YWCA Racial Justice Action Planning Webinars, Race Matters Tool Kit, The Urban Institute's Outcome Indicators Project, YWCA Program Performance Measurement and Tracking Webinars, Program Performance Outcome Measurement Resource Network, Girls Cool and Confident by Girls Inc, Report of the APA on the Sexualization of Girls, Transforming Leadership report by Girl Scouts of America, Hardy Girls Healthy Women website, Financial Capability and Domestic Violence Prevention report, Financial Literacy curriculums, and a state-wide "Women and Money" conference planning guide.  
	Program Vitality > Web Links to Additional Program Vitality Resources

	Program Evaluation   See Outcomes and Outcome Measurement
	
	
	
	

	Program Handbooks
	Parent Handbook Sample
	YWCA Child Development Program Parent Handbook; Sample Outline
	An outline to guide the development of a parent handbook for YWCA child development programs
	Operations & Policies > Program Handbooks

	[bookmark: _Hlk505770091]Program Planning
	Tools, Matrix, Worksheets
	YWCA Programming Overview
	About YWCA programing, including mission alignment checklists. 
	Program Vitality > About YWCA Programming

	
	
	Dual Bottom Line Matrix Map Tool
	UPDATED: From Zimmerman's Nonprofit Sustainability, a walk-through guide to the Dual Bottom Line Matrix Tool and its use 
	Program Vitality > Program Planning > General Program Planning

	
	
	Approaches to Building Programs
	A short look at 5 common program building approaches, their characteristics and usual courses of development
	Program Vitality > Program Planning > General Program Planning

	
	
	YWCA Goals and Outcomes Evaluation Worksheet
	Sample worksheets for defining outcomes for YWCA strategic and/or operational plans and tracking their progress.
	Program Vitality > Impact Planning and Tracking > Impact Planning and Tracking-General

	
	
	Planning for, Tracking and Reporting YWCA Program Progress
	This resource includes a dashboard report template along with steps to implement an outcomes measurement and reporting program, sample planning worksheet, and sample data collection form
	Program Vitality > Impact Planning and Tracking > Impact Planning and Tracking-General

	
	Planning, Sustainability
	Building and Sustaining Strong, Engaging YWCA Programs 
	Keys to program sustainability, including community engagement and infrastructure development strategies. 
	Program Vitality > Program Planning > General Program Planning

	
	
	YWCA Fee Generating Program and Social Service Ideas
	List and descriptions of YWCA and sister organizations of a wide range of programs and sample curriculums to consider for YWCA provision
	Program Vitality > Service, Program and Curriculum Samples > General Program Ideas

	
	
	Transforming Services for Greater YWCA Mission Impact
	Worksheets to help determine relationships and potential connections between existing programs, racism and women's economic challenges and enhancement strategies to fully align the programs with the YWCA mission.  
	Program Vitality > Impact Planning and Tracking > Impact Planning and Tracking-General

	
	
	Building Adaptive Capacity
	A guide for staying at least one step ahead of forces that affect planning and operations of nonprofit organizations.  
	YWCA Excellence, Capacity Building and Strategic Planning > Planning Trends and Tools > Nonprofit Sector Trends, Organizational Structure and Adaptive Capacity

	
	
	Success by Design
	The importance of and examples of how to incorporate research and development as a priority in organizational planning and operations.                                 
	YWCA Excellence, Capacity Building and Strategic Planning > Planning Trends and Tools > Nonprofit Sector Trends, Organizational Structure and Adaptive Capacity

	
	
	34 Factors Promoting the Sustainability of Programs
	In infographic form, a presentation of the elements that help ensure program sustainability.  
	Program Vitality > Program Planning > General Program Planning

	
	Program Transitions
	Considerations and Steps to Close a Major YWCA Program
	Information about and planning grid for use if a major YWCA program may be or is to be discontinued.
	Program Vitality > Program Planning > Program Transitions

	
	[bookmark: _Hlk505770056]Additional Examples, Evaluation Models
	Web Links to Additional Resources
	Additional resources include: YWCA Women's Economic Empowerment Webinars, YWCA Racial Justice Action Planning Webinars, Race Matters Tool Kit, The Urban Institute's Outcome Indicators Project, YWCA Program Performance Measurement and Tracking Webinars, Program Performance Outcome Measurement Resource Network, Girls Cool and Confident by Girls Inc, Report of the APA on the Sexualization of Girls, Transforming Leadership report by Girl Scouts of America, Hardy Girls Healthy Women website, Financial Capability and Domestic Violence Prevention report, Financial Literacy curriculums, and a state-wide "Women and Money" conference planning guide.  
	Program Vitality > Web Links to Additional Program Vitality Resources

	Program Policies    
See Policies and Procedures
	 
	 
	 
	 

	Program Supervision and Service Delivery
	General
	Diverse and Innovative Ways to Support Health, Economic Security and Civic Engagement for Girls and Young Women
	From the National Crittenton Foundation, key points from their recent conference. Included are how to address adverse childhood experiences, integrating gender non-conforming youth of color into our movements, and how to develop campaigns and strategies led for and by young women.
	Program Vitality > Program Vitality > Service, Program and Curriculum Samples > Service Delivery Resources

	
	
	Promising Futures Website

	This website presents best practices and resources for serving children, youth, and parents experiencing domestic violence.
	Program Vitality > Program Vitality > Service, Program and Curriculum Samples > Service Delivery Resources

	
	
	Serving LGBTQ Youth and Teens: a Guide
	Made available to YWCA is the Boys and Girls Club's guide for serving LGBTQ youth and teens. Development of the guide included working with The Safe Zone Project and LGBTQ National Advisory Council. A toolkit is included containing resources and recommendations for creating an inclusive environment.
	Program Vitality > Program Vitality > Service, Program and Curriculum Samples > Service Delivery Resources

	
	Service Methodology
	Early Intervention Foundation Website

	The Early Intervention Foundation is based in the U.K., but has many strategies to address conditions found in the U.S. Areas of focus include parent conflicts, early intervention, and gang and youth violence.
	Program Vitality > Program Vitality > Service, Program and Curriculum Samples > Service Delivery Resources

	
	
	Trauma Informed Care Resources
	A table with several links to online resources addressing a wide range of categories relevant to trauma informed care.
	Program Vitality > Program Vitality > Service, Program and Curriculum Samples > Service Delivery Resources

	
	
	Trauma Informed Care
	From YWCA Rochester and Monroe County, NY, information about and importance of providing trauma informed care
	Program Vitality > Program Vitality > Service, Program and Curriculum Samples > Service Delivery Resources

	
	Cultural Competency 
	Cultural Competence and Equity for YWCA Programming
	Guide to build cultural competency among YWCA program participants. 
	Program Vitality > Service, Program and Curriculum Samples > Racial Justice Programs

	
	Program Supervision
	Supervision Procedures to Prevent Bullying and Racism in YWCA Programs
	Sample procedures for handling racism-based conflicts that occur in organizational programs
	Program Vitality > Service, Program and Curriculum Samples > Anti-Bullying Programs

	Programs at YWCA Local Associations 
See Today's YWCA Data Reports   

	
	
	 
	 

	Promotion Strategies See Communications; and Social Media
	
	
	
	

	Property Management See Facilities Management
	
	
	
	

	Public Policy   See Advocacy; Research/ Status Reports
	
	
	
	

	Public Relations
See Communications, and Social Media
	
	
	
	 

	Racial Justice/Civil Rights/Racism
Including this topic's reports and research, also see Mission Minute Series
	Assessment and Planning Tools
	Core Mission Primer
	An overview, aims, and outcome achievement regarding YWCA required efforts in the areas of racial justice and women’s empowerment. 
	Mission Vitality and Leadership Development > YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > Building YWCA’s Mission Identity and Impact

	
	
	
	Information and strategies to increase YWCA’s racial justice visibility and impact
	Mission Vitality and Leadership Development > YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > Building YWCA’s Mission Identity and Impact

	
	
	YWCA: Racial Justice at Work
	Presented at the 2016 LCBI by RaceForward, information about building a common language to talk about race, an analysis for achieving racial justice, and ways to apply lessons and skills in our work.
	Mission Vitality and Leadership Development > YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > YWCA Mission Training and Development Resources

	
	
	YWCA Goals and Outcomes Evaluation Worksheet
	Sample worksheets for defining outcomes for YWCA strategic and/or operational plans and tracking their progress. 
	Mission Vitality and Leadership Development > YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > Building YWCA’s Mission Identity and Impact

	
	
	YWCA Mission Evidence Checklist
	A one-page checklist to determine the extent of alignment of YWCA operations and efforts with the YWCA mission.  
	Mission Vitality and Leadership Development > YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > Building YWCA’s Mission Identity and Impact

	
	
	Race Matters Toolkit
	Link to a comprehensive guide about understanding racism and eliminating racism through organizational policies, practices and programs. The toolkit presents a specific point of view on addressing unequal opportunities by race and offers simple, results-oriented steps to help achieve racial justice goals
	Mission Vitality and Leadership Development > YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > YWCA Mission Training and Development Resources and Development

	
	
	Racial Equity Resource Guide
	From the W.K. Kellogg Foundation, a comprehensive collection of reports, resources, and strategies addressing racial justice and civil rights.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports and Presentations Focusing on Overall Racial Justice, Civil Rights and Equity

	
	
	Racial Equity Tools Website and Resources

	The Racial Equity Tools website supports individuals and groups working to achieve racial equity with tools, research, tips, curriculums and ideas to increase understanding of racial equity and help those working toward justice at every level.
	Mission Vitality and Leadership Development > YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > YWCA Mission Training and Development Resources and Development

	
	Bias and Racist Behaviors
	Don't Think Your Bias Can Boss You Around? 
	From Public Radio KQED, an interview with David Byrne who says, “Think again” in reference to implicit bias not having an effect. This resource, co-created by the musician and multimedia artist describes an immersive experience designed to make people aware of their implicit biases. It's called "The Institute Presents: Neurosociety."
	Mission Vitality and Leadership Development > YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > YWCA Mission Training and Development Resources

	
	
	A Look at 28 Common Racist Attitudes and Behaviors
	From the Community Anti-Racism Education Initiative, a list of common scenarios that indicate a detour or wrong turn into white guilt, denial or defensiveness, followed by reality check statements to further our understanding of racism and its effects. 
	Mission Vitality and Leadership Development > YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > YWCA Mission Training and Development Resources

	
	
	5 Charts That Illustrate the Racial Bias in The Nonprofit World
	A study summary with illustrative charts that provide a picture of inequalities in the nonprofit sector and why biases persist.  To access, you may need to copy and paste the link vs clicking on it.
	Mission Vitality and Leadership Development > Mission Related Research Summaries, Reports, and Presentations > Other Mission-related Reports, Including Women’s National Leadership Status

	
	
	Proven Strategies for Addressing Unconscious Bias in the Workplace
	From CDO Insights, a look at the effects of unconscious bias in the work environment and steps to identify and address its presence.
	Staff and Volunteer Vitality > Staff Functioning, Including Job Description Samples

	
	
	Racial Justice Indicators
	A short article about measuring the impact of racial justice work that also presents sample answers to: “Racial justice: how do we know it when we see it?”
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports and Presentations Focusing on Overall Racial Justice, Civil Rights and Equity
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	Program Impact
	YWCA Performance Metrics: Racial Justice and Civil Rights
	A summary of YWCA racial justice and civil rights program sand operational data compiled from 2017’s YWCA USA Metrics and Impact reporting process.
	YWCA Reference and Contact Center > Today’s YWCA Data Reports > 2017 YWCA Metrics and Impact Reports

	
	Racial Justice Committee: Job Description
	Sample Job Description: YWCA Racial Justice Committee
	Sample job description for a committee designed to ensure alignment with and progressive YWCA efforts to eliminate racism, and to help position the association as a credible, visible and connected community organization whenever contact related to YWCA racial justice work is made with the media and/or elected officials.
	Mission Vitality and Leadership Development > YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > Building YWCA’s Mission Identity and Impact

	
	Racial Justice Community Engagement & Coalition Building
	YWCA Promising Practice: Racial Justice Coalition 
	Information from YWCA Asheville’s 2016 LCBI presentation outlining the process and strategies employed to form a community-wide racial justice coalition.
	Mission Vitality and Leadership Development > YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > Building YWCA’s Mission Identity and Impact

	
	
	Building a Racial Justice Coalition PowerPoint Presentation
	In PPT format, YWCA Asheville’s 2016 LCBI presentation with information about their process to form a community-wide racial justice coalition.
	Mission Vitality and Leadership Development > YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > Building YWCA’s Mission Identity and Impact

	
	YWCA Racial Justice History
	
Development of the Racial Justice Movement within YWCA
	YWCA’s history and timeline of racial justice work, at a glance.
	Mission Vitality and Leadership Development > YWCA Mission Overview > YWCA Overview

	
	Racial Justice Leadership
	How to Develop and Support Leadership that Contributes to Racial Justice
	Explores current thinking about leadership and how it can contribute to producing and maintaining racialized dynamics, a set of core competencies associated with racial justice leadership and recommendations for developing and supporting these competencies. 
	Mission Vitality and Leadership Development > YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > YWCA Mission Training and Development Resources

	
	
	Leadership and Race
	A guide from Leadership for a New Era outlining How to Develop and Support Leadership that Contributes to Racial Justice
	Mission Vitality and Leadership Development > Leadership Development, Including Engagement of Women of Color and Young Women > Building Leadership Among Women and People of Color

	
	
	Race Equity and Inclusion Action Guide: 7 Steps to Advance and Embed Race Equity and Inclusion within Your Organization
	This guide outlines steps that organizations should take to proactively incorporate race equity principles into their programming.
	Mission Vitality and Leadership Development > YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > Building YWCA’s Mission Identity and Impact

	
	YWCA Racial Justice Persimmon Paper
	YWCA Racial Justice Persimmon Paper

	This Persimmon Paper describes the history and evolution of YWCA’s mission to eliminate racism. For the 2015 Annual Conference presentation on this resource, click here.
	Mission Vitality and Leadership Development > YWCA Mission Overview > YWCA Overview

	
	Racial Justice/Civil Rights Status Reports
	Economic Status of Communities of Color 
	From the Center for American Progress, a report showing how people of color continue to be shortchanged as the economy grows. 
	Mission Vitality and Leadership Development > YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > Mission Related Research Summaries

	
	
	Camouflaging Diversity Issues Isn’t the Same as Solving Them

	An article profiling tech companies that are touting their commitment to diversity and inclusion and how some efforts are papering over the problem rather than solving it. (You may need to copy and paste the link into your browser to access the article).
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports and Presentations Focusing on Overall Racial Justice, Civil Rights and Equity
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	The Business Case for Racial Equity

	From the Kellogg Foundation, a new report that discusses how advancing racial equity is a strategy for fostering economic growth, for providing businesses a competitive advantage, and for securing opportunities for all
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports and Presentations Focusing on Overall Racial Justice, Civil Rights and Equity

	
	
	The State of Women of Color in the United States 
	From the Center for American Progress, a report about the significant and unique challenges still being faced by women of color despite meaningful gains in education and entrepreneurship 
	Mission Vitality and Leadership Development > YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > Mission Related Research Summaries

	
	
	Marking Progress: Movement Toward Racial Justice
	A discussion of issues critical to evaluating racial justice progress
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports and Presentations Focusing on Overall Racial Justice, Civil Rights and Equity
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	Time for a Power Shift 

	From the Black Women's Roundtable, an in-depth look at the issue of power and where Black women fall within the overarching power-dynamic. See links to the full report and a summary on the right side of the landing page.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports and Presentations Focusing on Overall Racial Justice, Civil Rights and Equity

	
	
	Marking Progress: Movement Toward Racial Justice
	A discussion of issues critical to evaluating racial justice progress.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports and Presentations Focusing on Overall Racial Justice, Civil Rights and Equity

	
	
	Understanding the Existence and Impact of Systemic Inequalities
	From the Association for Black Foundation Executives, a report outlining a framework for advancing racial justice work and profiling why an intentional racial equity lens needs to be the guiding beacon.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports and Presentations Focusing on Overall Racial Justice, Civil Rights and Equity

	
	
	How Racism Impacts the Lives of Black Americans

	From Colorlines, A new survey revealing how racism impacts African Americans and forces them to consider the effects of racism at every turn.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports and Presentations Focusing on Overall Racial Justice, Civil Rights and Equity

	
	
	Pinpointing Racial Discrimination by Government Officials
	From the New York Times, evidence of racial discrimination by government workers when they receive emails that appear to come from African-Americans.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports and Presentations Focusing on Overall Racial Justice, Civil Rights and Equity

	
	Training Guides and Visuals
	YWCA USA Racial Justice Training Manual

	This training manual, published in 2017, will assist YWCAs in contributing to our national outcomes and provides a firm foundation from which to build and expand the racial justice capacity of each YWCA local association.
	Mission Vitality and Leadership Development > YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > YWCA Mission Training and Development Resources

	
	
	From Impetus to Impact Seminars for Board, Staff and Community for Racial Justice – Part One
	This resource presents 'self-drive' workshops: Sessions I-V, providing an introduction to racial justice and YWCA roles that ensure continued improvements in this YWCA core mission area
	Mission Vitality and Leadership Development > YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > YWCA Mission Training and Development Resources

	
	
	From Impetus to Impact Seminars for Board, Staff and Community for Racial Justice – Part Two
	This resource presents ‘self-drive’ workshops: Sessions VI-X, designed to grow YWCA’s racial justice role and impact, and ensure continued improvements in this YWCA core mission area. 
	Mission Vitality and Leadership Development > YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > YWCA Mission Training and Development Resources

	
	
	Our Shared Language: Social Justice Glossary
	A YWCA USA-developed glossary presented in the context of our work and covering power, politics, privilege, multi-issue literacy, race, racism, racialized violence, racial profiling, and inclusive organizations.
	Mission Vitality and Leadership Development > YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > YWCA Mission Training and Development Resources

	
	
	Race and Racism FAQs
	Terms, concepts and explanations regarding race.
	Mission Vitality and Leadership Development > YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > Aiming to Eliminate Racism: Visuals
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	Perpetuating Racism Wheel and Dismantling Racism Wheel
	Available for free download, two wheels created by the Women of Color Caucus and Social Justice Task Force of the Virginia Sexual and Domestic Violence Action Alliance.  The Perpetuating Racism Wheel demonstrates how power and control is used to perpetuate racism.  The Dismantling Racism Wheel demonstrates how to use principles of equality to dismantle racism.
	Mission Vitality and Leadership Development > YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > Aiming to Eliminate Racism: Visuals

	
	
	10 Things To Do To Help Eliminate Racism (Front) 
	Front of a printable pocket size guide for eliminating racism – (print and accordion fold) 
	Mission Vitality and Leadership Development > YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > Aiming to Eliminate Racism: Visuals

	
	
	10 Things To Do To Help Eliminate Racism (Back) 
	Back of a printable pocket k et size guide for eliminating racism – (print and accordion fold)
	Mission Vitality and Leadership Development > YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > Aiming to Eliminate Racism: Visuals

	
	
	Embrace Diversity Poster
	Ready to print poster with heading “Embrace Diversity,” that can be made larger or smaller.
	Mission Vitality and Leadership Development > YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > Aiming to Eliminate Racism: Visuals

	
	
	YWCA Flashcards
	Samples of two flashcards that, at a glance, show YWCA action in the areas of racial justice and women's economic empowerment, for distribution to all YWCA staff and volunteers 
	Mission Vitality and Leadership Development > YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > Aiming to Eliminate Racism: Visuals

	Racial Profiling
	Community Report Card/Fact Sheet/Checklist
	Racial Profiling: Community Watch Checklist-2017
and
Racial Profiling: Education System Checklist
	The Racial Profiling Community Watch and the Racial Profiling Education System Checklists translate the DOJ Ferguson Report into useful tools for everyday citizens and community organizations that want to take action and eliminate racism in their community.
	Mission Vitality and Leadership Development > YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > Building YWCA’s Mission Identity and Impact

	Recordkeeping, Record Retention
	Record Locator
	Records Locator Form
	A form on which to note where current important documents are stored as well as contact information for a YWCA’s bank and insurance, employee benefits and legal firms.
	Operations Policies > Records Security and Retention

	
	Record Retention
	Records Retention Chart
	A table listing usual YWCA documents with suggested security, retention, and disposal procedures
	Operations Policies > Records Security and Retention

	
	
	Data for Mission

Data Organization Chart

Organizational Policy Inventory

Digital Data Inventory

	A set of impact planning and recordkeeping worksheets rom the Stanford Center on Philanthropy and Civil Society.  
	Operations Policies > Records Security and Retention

	Relationship Building
	Relationship Building Overview, Planning Worksheets
	The Positive Power of YWCA Relationships
	Short guide and planning worksheets for cultivating and sustaining YWCA external relationships that serve as building blocks for all YWCA capacity building and community support.
	YWCA Excellence, Capacity Building and Strategic Planning > YWCA Relationship Building

	Research/Status Reports, Including reports covering racism, sexism, finance, operations, programs, conditions facing YWCA service populations, etc.
Also see Status Reports listings in the Economic Advancement, Racial Justice/Civil Rights, and Gender-based Violence Sections, and the Mission Minute Series
	Access to Childcare
	Under-resourced Kids Depend on After-school and Summer Programs
	An article presenting proven short and long-term benefits of quality after-school and summer programs for youth and the threat of federal funding being discontinued in 2019.  
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports Profiling the Status of and Needs Among Girls and Youth

	
	
	High quality childcare is out of reach for working families

and

State childcare cost finder

	From the Economic Policy Institute, benchmarks to gauge the affordability of child care across the country. The “Cost-by-State” web page opens to show Washington D.C. To find childcare costs for your area, choose your state in the box titled: “The cost of child care in…”
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports Covering Women’s Economic Advancement - General


	
	
	The High Cost of Child Care: Where Does the Money Go?
	[bookmark: _Hlk514236962]Answers to this question, state by state and for each age group of children being cared for.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports Covering Women’s Economic Advancement - General

	
	
	A Blueprint for Childcare Reform
	From the Center for American Progress, research showing why a significant federal investment in child care is urgently needed to make child care more affordable for and accessible to families, promote healthy development in young children, and create well-paying jobs in the growing care industry.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports Profiling the Status of and Needs Among Girls and Youth

	
	Children and Families Also see Girls Research/Status Reports, below
	
2018 KIDS COUNT Data Book


	From the Annie E. Casey Foundation, KIDS COUNT is a national data book comparing 16 indicators relative to children across the U.S. The state data finder and 2018’s downloadable report provide information that can be used in advocacy efforts, funding requests and overall planning.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports Profiling the Status of and Needs Among Girls and Youth

	
	
	The Effects of Universal Preschool in Washington, D.C.
	From the Center for American Progress, a report showing how preschool attendance improves children’s academic and socio-emotional skills as well as boosting mothers' entry into/return to the workforce.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports Profiling the Status of and Needs Among Girls and Youth

	
	
	Education as if Our Children Mattered: Rejecting the “Cop or Counselor” Binary
	From the Nonprofit Quarterly, a report profiling the effect of American schools often having more cops than social workers and how it’s related to the way in which the behavior of people of color are perceived and policed, even when the people in question are children.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports Profiling the Status of and Needs Among Girls and Youth

	
	
	Missed Opportunities: Pregnant and Parenting Youth Experiencing Homelessness in America

	From University of Chicago, a brief on understanding and addressing homelessness among pregnant and parenting teens.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports Profiling the Status of and Needs Among Girls and Youth

	
	
	Safer Families, Safer Communities Website, Information and Resources
	Website for this project of the National Domestic Violence and Firearms Resource Center that provides information and community-based strategies to prevent domestic violence-related homicides.
	Advocacy Vitality > Reports and Information Supporting YWCA Public Policy Priorities

	
	
	At Risk Kids and Nonprofit Sector Services
	An opinion describing the benefits of youth services being provided by non-profit organizations instead of government or for-profit agencies.
	General Nonprofit Resources and Websites > Websites Covering Program Evaluation and Impact Measurement

	



	Citizenry and Democracy
	On Shared Vision and a New Social Compact

Civil Society in the Age of Incivility

Civic Virtues and the Healing of Partisan Divides

What Motivates People to Participate in Civil Society?
	Four articles of interest to social change agents from the Stanford Social Innovations Review.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > General Reports on Timely Topics

	
	Education System Disparities
Also see Girls: Education and Gender
	Black Students Nearly 4x as Likely to be Suspended
	Results of a federal study, summarized by USA Today that shows that public school is a different place for many minority students than it is for white students and that there is “systemic failure” to educate all students equally. The summary also profiles the effect of absenteeism on students’ performance and potential.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports Profiling the Status of and Needs Among Girls and Youth
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	The South’s Push to Resegregate Its Schools
	An article from Bloomberg profiling North Carolina as the latest state to consider breaking up countywide school systems and endangering districts that are models of racial integration and economic stability.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports Profiling the Status of and Needs Among Girls and Youth

	
	Federal Tax Policy
	Race, Wealth and Taxes: How the Tax Cuts and Jobs Act Supercharges the Racial Wealth Divide
	From Prosperity Now, this report provides a quantitative analysis that examines racial implications of the Tax Cuts and Jobs Act and how these tax cuts reward existing white wealth at the expense of households of color, poor households and a stalled middle class.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Challenges re: 2018’s Federal Tax and Policy Changes
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	June 2018: Proposed Charitable Giving Tax Deduction Act May Bring Relief to Non-profits
	Information about a new bill that would expand the charitable deduction to all American taxpayers and likely increase charitable giving.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Challenges re: 2018’s Federal Tax and Policy Changes
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	Nonprofits Must Move Swiftly to Fight for Sound Public Policies
	From the Chronicle of Philanthropy, an article outlining the need for collaborative strategies to counter negative effects throughout the nonprofit community of changing Federal policies.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Challenges re: 2018’s Federal Tax and Policy Changes
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	Fact Sheet on Medicaid Work Requirements and Women
	From the National Women’s Law Center, an article showing how work requirements for Medicaid recipients will negatively affect women.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Challenges re: 2018’s Federal Tax and Policy Changes
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	A Look at Medicaid Work Requirements and Racial Stereotypes
	An Op Ed from USA Today exposing myths behind Medicaid work requirement benefits and how the myths continue to feed negative, unjustified stereotypes.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Challenges re: 2018’s Federal Tax and Policy Changes
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	Girls: Juvenile Justice Reports
	Be Her Resource
	From Georgetown Law’s Center on Poverty and Inequality and the National Black Women’s Justice Institute, results of a study showing that school-based police officers lack the training and support that could reduce troubling disciplinary disparities facing girls of color. Solutions and a toolkit are included.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports Profiling the Status of and Needs Among Girls and Youth
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	Fight for Our Girls
	Research from the Center for the Study of Social Policy’s Alliance for Racial Equity in Child Welfare. The report supports a shift the narrative surrounding girls of color and status offenses from a focus on delinquency and misbehavior to structural discrimination, trauma and youth well-being.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports Profiling the Status of and Needs Among Girls and Youth


	
	
	Girls Locked Up
	Results of a study commissioned by the Crittenton National Foundation and the National Women’s Law Center that shows how young girls are bearing the brunt of America’s juvenile prison system.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports Profiling the Status of and Needs Among Girls and Youth

	
	Girls: Education and Gender
	The Dreams of Today's Teen Girl Activists
	From NPR, a report from Girl Up Club's summit and lobbying efforts for the "Protecting Girls' Access to Education in Vulnerable Settings Act," which calls for "safe primary and secondary education for displaced children.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports Profiling the Status of and Needs Among Girls and Youth

	
	
	Teachers Give Lower Math Scores to Girls
	Results of a study by the National Bureau of Economic Research that show that teachers’ unconscious beliefs in the aptitude of boys over girls come out when grading math tests.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports Profiling the Status of and Needs Among Girls and Youth

	
	Girls: Empowerment/YWCA Mission Work
	Girls Only: As Boy Scouts Begin Accepting Girls, Girl Scouts Launch New Trailblazing Badges

Girl Scouts Stress ‘Girl Power’ in New Recruitment Efforts
	Two articles profiling new service and engagement strategies being implemented by Girl Scouts in the wake of Boy Scouts' move to involve girls.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports Profiling the Status of and Needs Among Girls and Youth

	
	
	The Sexualization of Girls
	The executive summary from this report by the American Psychology Association
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports Profiling the Status of and Needs Among Girls and Youth

	
	
	U.S. Civil Rights Office Listing of Title IX Coordinators



AAUW Listing of Title IX Coordinators


Feminist Majority Listing of Title IX Coordinators
	From the U.S. government, AAUW, and the Feminist Majority, links to their websites that list the names of school district and college/university Title IX coordinators. In order to ensure gender-based civil rights, especially in athletic programs, naming a Title IX coordinator is a requirement for educational institutions receiving federal funds.   
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports Profiling the Status of and Needs Among Girls and Youth

	
	Girls At Risk
	Where American Kids Are In Crisis
	From CityLab, a new report showing the geographic and racial distribution of youth exposed to violence, homelessness, and addiction trauma.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports Profiling the Status of and Needs Among Girls and Youth

	
	
	Let Her Learn: A Toolkit to Stop School Push Out for Girls of Color
	This tool kit helps to find out if a school’s discipline policy treats girls of color fairly. The guide can be used to learn about student rights, how school policies can be changed if necessary, and where to find help.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports Profiling the Status of and Needs Among Girls and Youth

	
	
	Realizing Youth Justice: Guiding Principles for Advocates in the Trump Era
	From CLASP, information about moving from a law and order approach to a racial justice approach in law enforcement. A framework is outlined that realizes that youth justice rests on protecting and expanding public, private, and philanthropic investments in workforce development, education, and health care for low-income communities and communities of color.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports Profiling the Status of and Needs Among Girls and Youth

	
	Girls: Sexualization Report
	The Sexualization of Girls
	The executive summary from this report by the American Psychology Association
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports Profiling the Status of and Needs Among Girls and Youth

	
	Health and Health Disparities
	Health of Women and Children Report
	From United Health Foundation, a new report that profiles areas of success as well as challenges for the health of women, infants and children. The report covers 62 health indicators to better understand the changing health of women and children across the country and state-by-state.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports Covering the Health of Women and Girls

	
	
	The Unequal Toll of Toxic Stress
	From the Center for American Progress, how the burdens of bias, trauma and family hardship disproportionately impact women and girls.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports Covering the Health of Women and Girls

	
	
	Breast Cancer Death Rates Are Down, But Racial Disparities Persist
	From the Centers for Disease Control and Prevention, this report profiles women’s breast cancer rates, outlines current disparities, and reveals new, troubling statistics.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports Covering the Health of Women and Girls
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	 Cancer is Preventable, Yet There are so Many Latinas Diagnosed With It
	From The Hill, a look at how Latinas are especially vulnerable and more likely to be diagnosed with cervical cancer than any other racial or ethnic group, how it is critical that we understand how policy shapes Latinas’ health care experiences, and how we need to commit to knocking down the barriers they face in accessing health care
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports Covering the Health of Women and Girls
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	The Status of Black Women's Maternal Health: 3 Resources  
Issue Brief

Fact Sheet

Blog Posts
	From the National Partnership for Women and Families, these postings address Black women’s maternal health and highlight persistent and dire disparities. 

	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports Covering the Health of Women and Girls
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	The Crisis of Black Infant and Maternal Mortality in America
	A feature story from the New York Times, this article explores the disparity in black infant and maternal death rates and its strong link with the lived experience of being a black woman in America.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports Covering the Health of Women and Girls
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	Maternal Depression and Young Adult Mental Health: Policy Agenda for Systems that Support Mental Health Wellness
	From CLASP, an outline for a new initiative to strengthen Medicaid, mental health, and human services policies at the federal and state levels. 
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports Covering the Health of Women and Girls

	
	
	New Medicaid Requirements Signals Trump Crackdown on Public Assistance Programs
	A discussion by staff of the Kaiser Family Foundation about a new order from President Trump to establish work requirements for recipients of Medicaid and other federal benefits.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports Covering the Health of Women and Girls

	
	LGBTQ Communities: Addressing the Needs 
	Unjust: How the Broken Juvenile and Criminal Justice Systems Fail LGBTQ Youth

	From the Center for American Progress, a snapshot of how the U.S. criminal justice fails lesbian, gay, bisexual, transgender, and queer youth.  Two infographics are included. The report is a companion to Unjust: How the Broken Criminal Justice System Fails LGBT People, also available in the YWCA Resource Library.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports Profiling the Status of and Needs Among Girls and Youth


	
	
	Unjust: How the Broken Criminal Justice System Fails LGBT People
	From the Center for American Progress, a snapshot of how the U.S. criminal justice fails lesbian, gay, bisexual, and transgender, people.  The report is a companion to Unjust: How the Broken Criminal Justice System Fails LGBTQ Youth, a link to which is above.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports and Presentations Focusing on Overall Racial Justice, Civil Rights and Equity

	
	Nonprofit Employment
	Nonprofit Employment Trends Survey
	A snapshot of current employment practices and discussion of the economic trends and implications of employment practices in the nonprofit sector.
	Staff and Volunteer Vitality > Additional Resource Links

	
	Nonprofits and Public Policy
	Nonprofit Webpage Links
	A link to access this information/these materials
	General Nonprofit Resources and Websites > Public Policy Websites

	
	
	States of Change: Demographic Change, Representation Gaps, and Challenges to Democracy, 1980–2060
	From the Center for American Progress, a report documenting representation gaps observed over the last several decades along age, education, gender, and race lines.  Predictions about what those gaps might look like going into the future, what representational challenges the United States is likely to face in the coming decades, and what solutions might work best to confront them are included.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports and Presentations Focusing on Overall Racial Justice, Civil Rights and Equity

	
	
	Race to Lead: Confronting the Nonprofit Racial Leadership Gap     
	From the Building Movement Project, a report presenting the importance of and strategies for increasing the number of people of color in nonprofit leadership positions.
	General Nonprofit Resources and Websites > Resources and Websites Related to Achieving and Sustaining Nonprofit Excellence > Websites and Resources for Nonprofit Leadership and Executive Development

	
	Poverty
	What City Is Hit Hardest by Extreme Poverty in Your State?

	From USA Today, identification of U.S. cities and areas where poverty rates have not decreased in recent years.  Several YWCA cities are listed.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports About Challenges Facing Populations Served by YWCAs

	
	Staff Recruitment, Retention, Succession
	Creating Pathways Study and Report
	From the Colorado Association of Nonprofits, a study, report and strategies addressing how the nonprofit sector can and must attend to both financial and human resources as societal needs increase, government pulls back, and demographics shift.   
	Staff and Volunteer Vitality > Staff Recruitment, Selection, Orientation and Transition

	
	Stand Against Racism: Policy Briefing 2016
	
2016 SAR Policy Briefing Video Presentation


2016 SAR Policy Briefing Presentation Transcript

	A You Tube and panel presentation for the National Day of Action and 2016’s YWCA Stand Against Racism: On a Mission for Girls of Color
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	YWCA 2018 Stand Against Racism Briefing
	A link to 2018's YWCA USA Stand Against Racism webpage and briefing.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports and Presentations Focusing on Overall Racial Justice, Civil Rights and Equity

	
	Value of Volunteer Time
	National Volunteer Report
	An infographic and national report from the Independent Sector illustrating the value of time volunteers contribute, by state and nationally.
	Staff and Volunteer Vitality > Volunteers

	
	Women of Color,  People of Color
	
Research Reports from the African American Policy Forum Website
	AAPF’s website has many resources and reports covering the lives of African-American women, including, “Say Her Name: Resisting Police Brutality Against Black Women,” “A Primer on Intersectionality,” “Focus on Affirmative Action,” “Did You Know? The Plight of Black Girls and Women in America,” and “The Learning Circle Toolkit.”   
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports and Presentations Focusing on Overall Racial Justice, Civil Rights and Equity

	
	Women's Empowerment
	What Women Want 2018

	Key findings from YWCA USA's 2018 survey involving more than 1,000 women across the U.S.  Personal concerns, experiences with discrimination, top Congressional priorities, immigration policies, and YWCA's role in addressing these issues are covered.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Profiling the Status of and Needs Among Women

	
	
	The Effects of Sexism on American Women: The Role of Norms vs. Discrimination
	From University of Chicago, a working paper highlighting continued divergence across the U.S. in attitudes about women in the workforce and how a woman’s lifelong earnings and how long she works are influenced by levels of sexism in the state where she was born. A link to the report: How Sexism Follows Women From the Cradle to the Workplace is included.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Profiling the Status of and Needs Among Women

	
	
	Information About and Summit Results from The United State of Women’s 2016 White House Summit
	Still relevant information from The United State of Women 2016 White House Summit covering what has been achieved toward gender equality and what the next steps are to move forward on six pillar topics.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Profiling the Status of and Needs Among Women

	[bookmark: _Hlk514172314]
	
	Beyond #MeToo: Female Leaders Talk About What Needs to Happen Next
	From the recent Skoll World Forum, a discussion about the momentum of the #MeToo and #TimesUp social movements and action strategies for the world's most marginalized women.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Profiling the Status of and Needs Among Women

	[bookmark: _Hlk500416501]
	
	Do Men Have It Easier?
	Presented by NPR, a survey by the Pew Research Center that finds Republicans and Democrats divided on whether the country has gone far enough to ensure equal rights for women.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Profiling the Status of and Needs Among Women

	
	
	The ‘Gender Bonus’ 
	This recent article from the Washington Post profiles several women currently running for elected office and presents some 2018 forecasts.
	Advocacy Vitality > Reports and Information Supporting YWCA Public Policy Priorities

	
	
	If There’s a Red Wave Election in 2018, This Will Be Why
	From the New York Times, how Republicans are working to shape 2018's upcoming elections
	Advocacy Vitality > Reports and Information Supporting YWCA Public Policy Priorities

	
	
	Women’s Equality Day 2017: A Current Status Report and Important Steps to Take
	Once connected, scroll to the video:  “We’re here with YWCA USA on the eve of Women’s Equality…  “   
This is an informative web discussion with YWCA USA’s Alicia Gill and United State of Women’s Taylor Barnes.  The presentation aired on the eve of 2017’s Women’s Equality Day and talks about the 19th Amendment, what it meant for white women, what it didn’t mean for women of color, and what is needed going forward for equality among all women.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Profiling the Status of and Needs Among Women

	
	
	Barriers For Women Today May Be Less Visible, But Not Less Real
	An NPR report that describes the ways sexism currently manifests itself.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Profiling the Status of and Needs Among Women

	
	
	What Leaders Should Do To Promote Gender Equality
	From Forbes Magazine, an article outlining ways to ensure that the “right people reach the top regardless of their gender.”  Included is a list of six essential individual behaviors.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Profiling the Status of and Needs Among Women

	[bookmark: _Hlk514172675]
	
	Women Overlooked in 167 Years of New York Times Obituaries
	From the New York Times, these profiles are of remarkable women in history who were left out of the newspaper’s traditionally white and male-dominated obituaries section, which has been active since 1851.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Profiling the Status of and Needs Among Women

	
	Young Women
	Why Millennial Leaders are Driving for Business Purpose Over Profit
	From Forbes, an article outlining the social impact inclinations of millennials, their behavior as consumers and employees, and clues to the leadership style and societal values they'll bring as they come into positions of power.
	Mission Vitality and Leadership Development > Leadership Development, Including Engagement of Women of Color and Young Women > Engaging Young Women

	
	
	Eight Ways to Attract Millennials to Nonprofit Organizations
	From Forbes, strategies to attract millennials to your organization and how it is vital to consider their wants, needs, and alignment with our mission.
	Mission Vitality and Leadership Development > Leadership Development, Including Engagement of Women of Color and Young Women > Engaging Young Women

	
	
	How Modern Companies Are Wooing Millennials
	From Forbes Magazine, profiles of those shaping the future of the business world, and the message that “…sooner or later you’ll have to start cultivating them if you want your business to survive.”
	Mission Vitality and Leadership Development > Leadership Development, Including Engagement of Women of Color and Young Women > Engaging Young Women

	
	
	Millennial Impact Reports
	The Millennial Impact Report homepage, with links to studies and resources profiling political preferences, cultural norms, and how to engage this age group.
	Mission Vitality and Leadership Development > Leadership Development, Including Engagement of Women of Color and Young Women > Engaging Young Women

	[bookmark: _Hlk514172268]
	
	2017 Millennial Impact Report, Year in Review: An Invigorated Generation for Causes and Social Issues 

	Millennial Impact's 2017 report and 2018 outlook that addresses how oThemillennials, since the 2016 U.S. presidential election, may have changed their attitudes and behaviors toward causes and social issues and how they are raising their voices.
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Profiling the Status of and Needs Among Women

	
	
	Why Do Millennials Choose to Engage in Cause Movements?

	This report shares revelations from a study that explored how today's evolving political and social climate is changing social action behaviors of millennials.
	Mission Vitality and Leadership Development > Leadership Development, Including Engagement of Women of Color and Young Women > Engaging Young Women

	
	Additional Research/Status Reports
	Web Links to Additional Resources

and

Web links for additional YWCA Mission Vitality Resources
	Additional resources include: YWCA Women's Economic Empowerment Webinars, YWCA Racial Justice Action Planning Webinars, Race Matters Tool Kit, The Urban Institute's Outcome Indicators Project, YWCA Program Performance Measurement and Tracking Webinars, Program Performance Outcome Measurement Resource Network, Girls Cool and Confident by Girls Inc, Report of the APA on the Sexualization of Girls, Transforming Leadership report by Girl Scouts of America, Hardy Girls Healthy Women website, Financial Capability and Domestic Violence Prevention report, Financial Literacy curriculums, and a state-wide "Women and Money" conference planning guide.  
and
Links to the websites of Race Matters, Applied Research Center, Colorlines, NOW, Ms, Five Colleges Women’s Studies Research Center, Spelman College Women’s Research Center, and The Wage Project
	Program Vitality > Web Links to Additional Program Vitality Resources 

and

Mission Vitality and Leadership Development > Additional Links

	Resignations/ Terminations
Also See Staff Transition
	Resignations, Involuntary Termination
	Stellar Staffing
	A comprehensive guide covering essential attributes for YWCA staff members, organizational culture, leadership competency, and staff recruitment, selection, orientation, performance, development, retention, succession planning and transitions.  Several tools and templates are included in the guide. 
	Staff and Volunteer Vitality > YWCA Staffing Overview

	
	Board/CEO Resignations, Exit Processes
	Exit Interviews for Outgoing Board Members  
	A short guide for the important process of interviewing outgoing board members, receiving information for continuing improvement and keeping these leaders connected to the organization as supporters.
	Board Vitality > Building and Sustaining a High Functioning Board > Board Member Exit Interviews


	
	
	YWCA Executive Director/CEO Search and Transition Guide
	Developed by long-term YWCA executives, a step by step process to guide the search, selection and transition process for a YWCA’s new chief executive.
	Staff and Volunteer Vitality > Executive Transition, Including Succession Planning

	Resource Roundtable
	
	General policies and procedures developed and implemented by YWCAs

Job Descriptions developed by YWCAs

	YWCA USA Intranet webpage with examples of policies, procedures and resources developed and in use by individual local associations
	YWCA Reference and Contact Center > YWCA Directories and Resource Roundtable Links > YWCA Resource Roundtable


	Restructuring
See Strategic Restructuring
	
	
	
	

	Retirement Fund
See YWCA Retirement Fund
	 
	 
	 
	 

	Risk Management
See Contingency and Continuity Planning
	 
	 
	 
	 

	Risk Planning and Management
Also see Contingency and Continuity Planning
	Risk Management and Safety Planning
	Risk Management Planning Guide
	Outline for a comprehensive approach to identifying, assessing, preventing/managing, tracking and reporting risk in order to protect the organization’s ability to meet its operational and strategic objectives.
	Operations & Policies > Property Management

	
	
	Risk Management Resources
	Web links for two guides covering risk management and insurance processes  
	Financial Vitality > Finance Management and Reporting, Investment Management, and Risk Management > Risk Management Resources

	
	Risk Management: Self Inspection Worksheets
	Risk Management Self Inspection Checklist
	An area by area checklist to record the status of YWCA building conditions, procedures, and prevention efforts.
	Operations & Policies > Property Management

	Robert’s Rules of Order
Also See Boards of Directors and Governance
	Robert’s Rules Guide
	Guide to Board Governance and Roberts Rules of Order

	A summary of a YWCA board’s major roles and responsibilities, the role of the president/chair, and the application of Robert’s Rules of Order.  A handy chart to guide the introduction of various types of motions and options for action is included. 
	Board Vitality > YWCA Board Governance

	Safety of Women and Girls
See Gender-based Violence
	
	
	
	

	Salaries and Wages
	CEO Salary Survey-2016
	Charity Navigator 2016 CEO Salary Report
	From Charity Navigator, results of a CEO compensation study that show how pay varies given an organization’s budget, mission and location.
	Staff and Volunteer Vitality > Personnel Policies and Procedures, including Salary Surveys

	
	
	What You Need to Know About Nonprofit Executive Compensation
	From Guidestar, a 2018 guide outlining regulations governing executive compensation.
	Staff and Volunteer Vitality > Personnel Policies and Procedures, including Salary Surveys

	Security
See Building Security
	
	
	
	

	Sexism 
See Research/Status Reports
	
	
	
	

	Social Enterprise
	About Social Enterprise
	Social Enterprise Overview
	UPDATED description and examples of nonprofit social enterprises  
	Financial Vitality > Long Term Financial Planning and Sustainability, including Social Enterprise and Contingency Planning > Social Enterprise

	
	
	Non-Profit Doesn't Mean No Profit
	From Forbes, an article describing how It is possible to make a difference and make money with social entrepreneurship.
	Financial Vitality > Long Term Financial Planning and Sustainability, including Social Enterprise and Contingency Planning > Social Enterprise

	
	Social Enterprise and Social Change
	Powering Social Change
	From Community Wealth Ventures, a comprehensive guide to social enterprise 
	Financial Vitality > Long Term Financial Planning and Sustainability, including Social Enterprise and Contingency Planning > Social Enterprise

	[bookmark: _Hlk500853333]
	
	Setting Young People on a Path to Lifelong Success
	From Stanford Social Innovation Review, how to activate the entrepreneurial mindset in young people, help them develop skills critical to their future success and break down structural inequities in communities.
	Program Vitality > Service, Program and Curriculum Samples > Girls Empowerment, Leadership, and Athletic Programs

	
	Business Partnerships, Corporate Partnerships
	Nonprofit-Corporate Partnerships: A New Framework
	From the Stanford Social Innovation Review, a framework to help nonprofits effectively partner with the business sector; it focuses on who, when, and how to engage businesses in social change.
	Financial Vitality > Long Term Financial Planning and Sustainability, including Social Enterprise and Contingency Planning > Social Enterprise

	
	
	Business Partnership How To's
	Insights and strategies from Catalist, a firm that advises nonprofits on developing partnerships with businesses to achieve social responsibility goals.
	[bookmark: _Hlk525107619]Financial Vitality > Short Term Budgeting and Initiatives Planning > Working with Funders, Meeting Funder Demands, and Developing Business Partnerships


	
	Business Structures
	Social Enterprise Business Structures
	UPDATED descriptions of L3c and Benefit Corporations  
	Financial Vitality > Long Term Financial Planning and Sustainability, including Social Enterprise and Contingency Planning > Social Enterprise

	
	YWCA Social Enterprises
	YWCA Social Enterprises
	Summary report listing YWCAs that have social enterprises such as thrift or other types of re-sale shops open to the public, fee for service offerings or trainings, a restaurant or catering business, facility rental or lease programs or other types of social enterprises
	YWCA Reference and Contact Center > Today's YWCA: Performance Metrics Reports - 2015

	
	Social Enterprise Additional Resources
	Links to Additional Social Enterprise Resources
	UPDATED web links for resources about nonprofit money generating businesses, along with social enterprise assessment and planning outlines.
	Financial Vitality > Long Term Financial Planning and Sustainability, including Social Enterprise and Contingency Planning > Social Enterprise

	Social Impact Bonds
	Social Impact Bonds Resources
	Social Impact Bonds Resources
	A link to access this information/these materials
	General Nonprofit Resources and Websites > Websites Addressing Philanthropy and Funding

	Social Innovation 
	Innovation Models
	American Express NGen Fellows Project: The Necessary Challenge
	A summary of the results from the Independent Sector/American Express NGen Fellows Program study that identifies social innovation models and approaches, sustainable innovation practices, and ways to support more adoption of social innovation.
	YWCA Excellence, Capacity Building and Strategic Planning > Planning Trends and Tools > Nonprofit Sector Trends, Organizational Structure and Adaptive Capacity

	[bookmark: _Hlk525206373]Social Media
Also see Communications
	About Social Media
	Beginner's Guide to Social Media
	Click on this link for a downloadable social media guide for assistance no matter the current skill level.
	Communications and Promotion Strategies > Social Media

	
	
	The Big Social Media Guide

	From Classy.org, a comprehensive guide outlining several strategies to make the most of today's social media opportunities
	Communications and Promotion Strategies > Social Media > Developing a Social Media Presence
	

	
	
	Who's Who on Social Media 2018
	From the Pew Research Center, a look at 2018's social media demographics – valuable information for strategy planning.
	Communications and Promotion Strategies > Social Media > Developing a Social Media Presence

	
	
	Are Your Members More Tech-Savvy Than You Think?
	Recent ASAE (American Society of Association Executives) Foundation research highlights the fact that a good chunk of an organization’s constituents—particularly newer ones—are likely on the cutting edge when it comes to communications technology. Given the signals being seen, the report profiles how organizations should respond and offers lessons for leadership.
	Communications and Promotion Strategies > Social Media > Developing a Social Media Presence

	
	
	The Digital Lives of African American Tweens, Teens, and Parents: Innovating and Learning with Technology
	From The Center for Gender Equity in Science and Technology, a report outlining how African American families are using technology outside of traditional learning environments. The report provides data and insights to help inform the work of organizations serving African American families.
	Communications and Promotion Strategies > Social Media > Managing Social Media 

	
	
	Black Millennials Rule the Internet

	How African-American millennials are forging ahead in their use of technology and social media to raise awareness and evoke national discussions on civic and political issues.
	Communications and Promotion Strategies > Social Media > Managing Social Media

	[bookmark: _Hlk522025303]
	Strategies, Tips, Tools
	Social Media Strategies: An Overview
	A two-page primer with tips for successful social media strategies.
	Communications and Promotion Strategies > Social Media > Developing a Social Media Presence

	
	
	How to Engage Facebook to Engage People
	This short guide covers how to engage constituents with and maximize the effectiveness of Facebook.
	Communications and Promotion Strategies > Social Media > Social Media as an Engagement Tool

	
	
	25 Twitter Tips for the Modern Nonprofit
	From Classy.org,  a review of what content performs best for engaging new audiences using Twitter.
	Communications and Promotion Strategies > Social Media > Social Media as an Engagement Tool

	
	
	Digital Strategy - Planning for Today's YWCA
	A guide covering steps to take to maximize YWCA’s place in the digital economy, or electronic marketplace. A digital status assessment tool is included.
	Technology Strength > Technology Planning

	
	
	YWCA USA Hashtag Guide
	Information about and tips for generating hashtags. Included are listings of YWCA USA hashtags currently in use, as well as other YWCA mission-relevant hashtags.
	Promotion Strategies > Social Media > Managing Social Media

	
	
	Tweet Chat Guidelines
	Tips for organizing and making Twitter Chats productive and successful.
	Promotion Strategies > Social Media > Managing Social Media

	
	
	Managing Interactions with Trolls, Fans, and Followers on Social Media
	Guidelines and tips for handling trolls and other types of interactions, as well as best practices for managing your message inbox on Facebook and direct messages on Twitter.
	Promotion Strategies > Social Media > Managing Social Media

	
	
	10 Goals for Media Managers for 2015
	An article providing recommendations for where media technology efforts should be concentrated in 2015.
	Technology Strength > Technology Planning

	[bookmark: _Hlk522025334]
	Social Media Policy Examples
	Social Media Policies: Overview and Sample
	A primer for developing social media policies that cover YWCA-generated postings and postings made by individual YWCA staff members and volunteers.

	Promotion Strategies > Social Media > Social Media Policies

	Staff and Staffing – About Staff and Staffing-General Information
Also see ED/CEO Leadership
 Also see Staff and Staffing, and Organizational Excellence
	About Recruitment, Applications, Interviews, Selection, Development & Transition Processes
	Stellar Staffing
	A comprehensive guide covering essential attributes for YWCA staff members, organizational culture, leadership competency, and staff recruitment, selection, orientation, performance, development, retention, succession planning and transitions.  Several tools and templates are included in the guide. 
	Staff and Volunteer Vitality > YWCA Staffing Overview

	
	About Affirmative Action 
	Affirmative Action Program
	Formal expression of YWCA's intent to ensure staffing decisions reflect the YWCA mission and the broad diversity of the communities served.  
	Staff and Volunteer Vitality > Staff Recruitment, Selection, Orientation and Transition

	Staff Development, Performance Review/Evaluation 
	Conference Outline to Improve Performance
	Performance Conference Aid
	Points to consider including in a personal conference when a staff member's performance needs to improve. 
	Staff and Volunteer Vitality > Staff Performance, Support, Planning and Development

	
	Performance Review Models
	Performance Review Models
	Several templates for Executive Director/CEO and staff performance reviews, including outlines for short form, chart form and 360° approaches. 
	Staff and Volunteer Vitality > Staff Performance, Support, Planning and Development

	
	Staff Development Additional Resources
	Additional Staff and Volunteer Development Resource Links
	A list of resource websites offering human resource guides and articles.
	Staff and Volunteer Vitality > Additional Resource Links

	Staff Employment/ Recruitment Processes, Contracts

	Job Ad Checklist and Example
	Stellar Staffing
	Included in this resource, pp 14-15 
	Staff and Volunteer Vitality > YWCA Staffing Overview

	
	ED/CEO Application, Screening and Evaluation Sample Forms
	YWCA Executive Director/CEO Search and Transition Guide
	Included in this resource, pp 60-68
	Staff and Volunteer Vitality > Executive Transition, Including Succession Planning

	
	Candidate Correspondence Samples
	Stellar Staffing
	Included in this resource, pp 55-58 
	Staff and Volunteer Vitality > YWCA Staffing Overview

	
	Sample Interview Questions, Reponses, Legalities
	Stellar Staffing
	Included in this resource, pp 17; 59-66
	Staff and Volunteer Vitality > YWCA Staffing Overview

	
	Sample ED/CEO Interview Questions, Responses
	YWCA Executive Director/CEO Search and Transition Guide
	Included in this resource, pp 73-84
	Staff and Volunteer Vitality > Executive Transition, Including Succession Planning

	
	Employment Offer: Negotiation Tips
	YWCA Executive Director/CEO Search and Transition Guide
	Developed by long-term YWCA executives, a step by step process to guide the search, selection and transition process for a YWCA’s new chief executive.
	Staff and Volunteer Vitality > Executive Transition, Including Succession Planning

	
	ED/CEO Employment Contract Sample
	Executive Director/CEO Employment Contract Information and Sample  
	Information about and an example of an employment contract for the chief executive. 
	Staff and Volunteer Vitality > Staff Recruitment, Selection, Orientation and Transition

	
	
	Fund the People Toolkit
	A unique, comprehensive, free resource geared to maximize investment in the nonprofit workforce.
	Staff and Volunteer Vitality > Staff Recruitment, Selection, Orientation and Transition

	Staff Functioning
	Best Practices
	Principles and Practices for Nonprofit Excellence in Colorado
	Included in this resource, pp: 14-16
	YWCA Excellence, Capacity Building and Strategic Planning > What Makes an Effective Nonprofit 

	
	Managing Conflict
	Treating Others as You Wish to Be Treated
	Information about management styles, their effects, and building a considerate culture in the work environment. 
	Staff and Volunteer Vitality > Staff Functioning, Including Job Description Samples

	
	
	Dealing With and Managing Conflict
	Tips for managing conflict to maintain smooth staff functioning. 
	Staff and Volunteer Vitality > Staff Functioning, Including Job Description Samples

	
	Delegation and Teambuilding
	Delegation and Teambuilding
	Article covering the essentials of delegation, especially as it relates to teambuilding. 
	Staff and Volunteer Vitality > Staff Functioning, Including Job Description Samples

	
	Staff Roles and Responsibilities
	YWCA Structure and Mission Responsibilities
	Chart showing how the board, the chief executive, management staff and direct service/support staff can ensure that their efforts are aligned with and forward the YWCA mission.
	Staff and Volunteer Vitality > YWCA Staffing Overview

	
	
	YWCA Duties Checklist
	Chart to facilitate tracking usual operational elements, especially when a YWCA is without an executive director/CEO.
	Staff and Volunteer Vitality > YWCA Staffing Overview

	
	Sexual Harassment and Abuse in the Workplace
	Workplace Responses to Sexual Harassment and Abuse
	From Fund The People and inspired by the#MeToo and #TimesUp movements, a toolkit with strategies for prevention and culture change to make safer, more respectful, and more equitable workplace environments in which all employees can thrive.  
	Staff and Volunteer Vitality > Staff Functioning, Including Job Description Samples

	Staff Job Descriptions, See Job Descriptions-YWCA Staff
	
	
	
	

	Staff/Volunteer Orientation
See Orientation
	
	
	
	

	Staff Personnel Policies
See Policies and Procedures
	
	
	
	

	Staff Retention
	Motivating Staff
	Treating Others as You Wish to Be Treated
	Information about management styles, their effects, and building a considerate culture in the work environment. 
	Staff and Volunteer Vitality > Staff Functioning, Including Job Description Samples

	
	
	How to Keep Good People at a Nonprofit Organization
	Keys to and tips for retaining strong performers 
	Staff and Volunteer Vitality > Staff Functioning, Including Job Description Samples

	
	
	Four (new) Millennial Retention Tactics for Nonprofits
	Millennial turnover is a very serious issue for the social sector, especially considering turnover costs. From Nonprofit HR, here are some new millennial retention tactics to consider.
	Staff Recruitment, Selection, Orientation, and Transition


	
	
	Strategies for Sustaining a Positive, Motivating Work Environment
	Tips for creating and sustaining a positive and motivating work environment and preventing burnout
	Staff and Volunteer Vitality > Staff Functioning, Including Job Description Samples

	
	
	Workplace Perks: The Importance of Employee Benefits

	This report, from the ASAE (American Society of Association Executives) Foundation, discusses the growing importance of providing benefits that will support staff members and their families.
	Staff and Volunteer Vitality > Personnel Policies and Procedures, including Salary Surveys

	
	Preventing Burnout 
	Preventing Burn-out in the Helping Profession
	A resource about preventing burn-out designed especially for staff working with survivors of domestic and/or sexual violence
	Staff and Volunteer Vitality > Staff Functioning, Including Job Description Samples

	
	Psychological Contracts Iceberg Model
	Stellar Staffing
	A comprehensive guide covering essential attributes for YWCA staff members, organizational culture, leadership competency, and staff recruitment, selection, orientation, performance, development, retention, succession planning and transitions.  Several tools and templates are included in the guide. 
	Staff and Volunteer Vitality > YWCA Staffing Overview

	
	
Team Building
	Tips for Teambuilding
	A teambuilding overview and strategies to employ to improve board and staff functioning
	Staff and Volunteer Vitality > Staff Functioning, Including Job Description Samples

	Staff Salaries and Wages
	CEO Salary Survey-2016
	Charity Navigator 2016 CEO Salary Report
	From Charity Navigator, results of a CEO compensation study that show how pay varies given an organization’s budget, mission and location.
	Staff and Volunteer Vitality > Personnel Policies and Procedures, including Salary Surveys

	Staff Structure
	Organizational Chart Samples
	About Organizational Staff Structures, Including Staff Structure Examples
	A short guide providing information about and tips for organizing YWCA work among staff members.
	Staff and Volunteer Vitality > Staff Functioning, Including Job Description Samples

	Staff Support
	Crisis Counseling
	Responding to Traumatic Events That Affect the Workplace
	A guide outlining how workers’ well-being can be supported in the aftermath of a critical incident while minimizing operational disruptions.  The resource includes information about the role of employee assistance programs.
	Staff and Volunteer Vitality > Staff Performance, Support, Planning and Development
and 
Operations and Policies > Emergency Preparedness and Disaster Response Guides

	
	
	Staff and Volunteer Supports to Consider When Disaster Strikes Elsewhere – This resource follows the above resource
	Suggested practices for recognizing and responding to needs of staff and volunteers affected by a crisis occurring outside the YWCA community.
	Staff and Volunteer Vitality > Staff Performance, Support, Planning and Development
and
Operations and Policies > Emergency Preparedness and Disaster Response Guides


	Staff Transition
Also see Resignations and Terminations
	Exit Interview Process
	Staff Exit Interviews
	A short guide providing an overview of exit interview processes, approaches, tips and sample questions.
	Staff and Volunteer Vitality > Staff Recruitment, Selection, Orientation, and Transition > YWCA Staff Transition

	Staffing Additional Resources
	Staffing Additional Resources
	HR Department Benchmarks and Analysis
	From Bloomberg, this executive summary of a large study provides information and strategies for developing benchmarks and standards to determine optimum staffing levels for HR departments.
	Staff and Volunteer Vitality > YWCA Staffing Overview

	
	
	Additional Staff and Volunteer Development Resource Links
	A list of resource websites offering human resource guides and articles.
	Staff and Volunteer Vitality > Additional Resource Links

	Stand Against Racism
	Stand Against Racism Policy Briefing 2016
	
2016 SAR Policy Briefing Presentation

2016 SAR Policy Briefing Presentation Transcript

	A You Tube panel presentation and transcript for the National Day of Action and 2016’s YWCA Stand Against Racism: On a Mission for Girls of Color
	Mission Vitality > Mission Related Research Summaries, Reports and Presentations > Reports and Presentations Focusing on Overall Racial Justice, Civil Rights and Equity

	
	Other YWCA SAR resources

	2016 Stand Against Racism Resources
	Position papers and resources covering current conditions being faced by women and girls of color and strategies to alleviate all-too-common barriers.
	Mission Vitality and Leadership Development > YWCA Mission Impact Strategies, Job Descriptions for Mission Strategy Committees and Mission Training Materials > Building YWCA’s Mission Identity and Impact

	Strategic Restructuring
Also see Collaborations and Partnerships, and Collective Impact
	YWCA USA Collaboration and Strategic Restructuring Toolkit 
	YWCA USA Collaboration and Strategic Restructuring Toolkit
	This online Toolkit was developed especially for YWCA by LaPiana and contains information on types of strategies with links to a wealth of additional information. It also includes actual examples and case studies from YWCAs that have used collaboration and strategic restructuring to become vital, stronger, mission driven associations. 
	YWCA Excellence, Capacity Building and Strategic Planning > 
Collaboration, Collective Impact and Strategic Restructuring


	
	Strategic Restructuring Webinar
	http://intranet.ywca.org/site/c.dkIRJ9NVKoL8G/b.8769143/k.C5BD/Webinars_On_Demand.htm
	Archived and accessible broadcast of the 2015 Webinar: "How Strategic Restructuring Can Strengthen Your YWCA?"  Scroll down to Strategic Structuring.
	YWCA Excellence, Capacity Building and Strategic Planning > Planning Trends and Tools

	
	Strategic Restructuring Overview
	About Strategic Alliances: Collaborations, Mergers and Acquisitions, Joint Ventures
	A series of articles outlining a variety of strategic alliance and joint operational structures that can strengthen an organization's impact and sustainability. 
	YWCA Excellence, Capacity Building and Strategic Planning > Planning Trends and Tools

	Strategic Thinking and Planning
Also see Sustainability and Business and Operational Planning
	About Strategic Thinking and Planning- Essentials for Excellence
	Strategic Planning Overview
	Strategic planning defined and how to make the process most effective for your organization.  
	YWCA Excellence, Capacity Building and Strategic Planning > Strategic Planning Overview, Tools and Models

	
	
	Strategic Planning Process Readiness Criteria
	From BoardSource, a strategic planning readiness criteria list (scroll down to see the 8-point list)
	YWCA Excellence, Capacity Building and Strategic Planning > Strategic Planning Overview, Tools and Models

	
	
	Pillars of YWCA Planning
	An article covering the importance of keeping mission, vision and values center stage.
	YWCA Excellence, Capacity Building and Strategic Planning > Strategic Planning Overview, Tools and Models

	
	
	Principles and Practices for Nonprofit Excellence in Colorado
	Included in this resource – pp 16-18
	YWCA Excellence, Capacity Building and Strategic Planning > What Makes an Effective Nonprofit 

	
	
	This Decade in the Life of Nonprofits: Expanding the Infrastructure
	A PowerPoint presentation outlining and providing strategies for mission alignment, developing partnerships, developing strategic business, funding and communications plans.
	YWCA Excellence, Capacity Building and Strategic Planning > What Makes an Effective Nonprofit 

	
	
	Multi-Party and Complex Decision-Making Processes
	From Spark Policy Institute, ways of tackling complex decision-making processes, including in negotiation, mediation, non-facilitated, and consensus processes.
	YWCA Excellence, Capacity Building and Strategic Planning > Strategic Planning Overview, Tools and Models

	
	
	How to Make a Big Decision
	From the New York Times, an article describing tools that to use to make better planning decisions, e.g.: generating several alternatives.
	YWCA Excellence, Capacity Building and Strategic Planning > Strategic Planning Overview, Tools and Models

	
	Adaptability
	Real-Time Strategic Planning in a Rapid Response World
	 From LaPiana consultants, tips for creating and sustaining a competitive advantage while achieving a nonprofit’s mission.
	YWCA Excellence, Capacity Building and Strategic Planning > Strategic Planning Overview, Tools and Models

	
	Planning Consultant RFP/Arrangements
	Strategic Thinking Overview and Strategic Planning Models
	A comprehensive guide that includes the bases for YWCA mission-based planning, elements of strategic thinking, and several strategic planning models.  
	YWCA Excellence, Capacity Building and Strategic Planning > Strategic Planning Overview, Tools and Models

	
	Ensuring Impact
	Driving Strategy for Social Impact
	Ways to articulate success in terms of desired outcomes, priorities and decision-making.                               
	YWCA Excellence, Capacity Building and Strategic Planning > Planning Trends and Tools > Impact Planning and Management

	
	
	Leap of Reason: Managing to Outcomes in an Era of Scarcity
	An outline and tools from Leap of Reason and Venture Philanthropy Partners to help nonprofit staff and boards understand the outcomes imperative and become leaders in this movement to improve performance.                                                        
	YWCA Excellence, Capacity Building and Strategic Planning > Planning Trends and Tools > Impact Planning and Management

	
	Models, Tips and Tools
	Strategic Thinking Overview and Strategic Planning Models
	A comprehensive guide that includes the bases for YWCA mission-based planning, elements of strategic thinking, and several strategic planning models.  
	YWCA Excellence, Capacity Building and Strategic Planning > Strategic Planning Overview, Tools and Models

	
	Sample Planning Template
	Strategic Thinking and Planning Summary Sample Template
	Drawn from YWCA examples, a template for summarizing and presenting the organization’s planning process and goals.

	YWCA Excellence, Capacity Building and Strategic Planning > Strategic Planning Overview, Tools and Models

	
	Readiness Assessment
	YWCA Planning Preparation Assessment
	An assessment tool to determine the strength of a YWCA’s foundation for planning, sustainability and growth. 
	YWCA Excellence, Capacity Building and Strategic Planning > Strategic Planning Overview, Tools and Models

	
	Social Innovation
	
American Express NGen Fellows Project: The Necessary Challenge

	A summary of the results from the Independent Sector/American Express NGen Fellows Program study that identifies social innovation models and approaches, sustainable innovation practices, and ways to support more adoption of social innovation.
	YWCA Excellence, Capacity Building and Strategic Planning > Planning Trends and Tools > Nonprofit Sector Trends, Organizational Structure and Adaptive Capacity

	
	Strategic Thinking/Planning Additional Resources
	Web Links to Additional Capacity Building and Strategic Planning Resources
	A report by the National Council of Nonprofits that addresses how the current government contract system undermines the delivery of high quality services and practical solutions that could be adopted to strengthen the government-nonprofit contracting relationship while ensuring higher-performing partners and cost savings for taxpayers 
	YWCA Excellence, Capacity Building and Strategic Planning > Planning Trends and Tools

	Succession Planning
	Overview, Tips, Tools
	Building Leaderful Organizations: Succession Planning for Nonprofits
	From the Annie E. Casey Foundation, a comprehensive guide for staff and volunteer succession planning.
	Staff and Volunteer Vitality > Executive Transition, Including Succession Planning

	
	
	Graceful Exit: Succession Planning for High-Performing CEOs
	From Leap Ambassadors, reflections from a dynamic group of nonprofit CEOs who have lived the transition. An infographic with planning steps is included.
	Staff and Volunteer Vitality > Executive Transition, Including Succession Planning

	
	
	Steps to Succession Planning
	A succession planning primer in webinar format from the Society of Human Resource Management
	Staff and Volunteer Vitality > Executive Transition, Including Succession Planning

	
	Expanding Leadership
	Making Tomorrow Better Together Presentation 
	From Aspen Institute’s Ascend Network, an interactive plenary that explores an intergenerational leadership focus, commitment to cross-discipline and cross-sector solutions, and racial equity and gender lenses that are at the heart of 2Gen. (Note, the presentation’s first slide will show for a period)
	Mission Vitality and Leadership Development > Leadership Development, Including Engagement of Women of Color and Young Women > Paving the Way for Young Women to Lead

	Sustainability
Also See Strategic Thinking and Planning

	Sustainability and Adaptive Capacity
	Building Adaptive Capacity
	A guide for staying at least one step ahead of forces that affect planning and operations of nonprofit organizations.    
	YWCA Excellence, Capacity Building and Strategic Planning > Planning Trends and Tools > Nonprofit Sector Trends, Organizational Structure and Adaptive Capacity

	
	Ensuring Leadership and Capacity for Excellence
	The Sustainability Formula
	From TCC Group, a short guide presenting a “winning formula” for nonprofit sustainability.
	YWCA Excellence, Capacity Building and Strategic Planning > What Makes an Effective Nonprofit 

	
	Ensuring Mission Alignment for Excellence
	Pillars of YWCA Planning
	An article covering the importance of keeping mission, vision and values center stage.
	YWCA Excellence, Capacity Building and Strategic Planning > Strategic Planning Overview, Tools and Models

	
	Sustainability Research Report 
	Study Finds Nonprofits Rely on Unsustainable Operating Models  
	Results of a study involving more than 1200 nonprofits that shows that organizations in the social sector need to shift their approaches to planning, governance and investment
	YWCA Excellence, Capacity Building and Strategic Planning > What Makes an Effective Nonprofit 

	Tax Credit Information
	Tax Credit Benefits
	Benefits of the Earned Income and Child Tax Credit Options
	An article and infographic showing how earned income and child tax credits can greatly benefit families YWCA serves
	Program Vitality > Resources to Share with Direct Service Recipients  

	
	
	Benefits of the Earned Income and Child Tax Credit Options
	An article and infographic showing how earned income and child tax credits can greatly benefit families YWCA serves
	Program Vitality > Resources to Share with Direct Service Recipients  

	Teambuilding
	Essentials for Excellence
	Delegation and Teambuilding
	Article covering the essentials of delegation, especially as it relates to teambuilding. 
	Staff and Volunteer Vitality > Staff Functioning, Including Job Description Samples

	
	Tannenbaum and Schmidt Continuum
	Delegation and Teambuilding
	Article covering the essentials of delegation, especially as it relates to teambuilding. 
	Staff and Volunteer Vitality > Staff Functioning, Including Job Description Samples

	
	Tuckman’s Forming, Storming, Norming Performing Description
	Delegation and Teambuilding
	Article covering the essentials of delegation, especially as it relates to teambuilding. 
	Staff and Volunteer Vitality > Staff Functioning, Including Job Description Samples

	
	Tips and Tools
	Tips for Teambuilding
	A teambuilding overview and strategies to employ to improve board and staff functioning
	Staff and Volunteer Vitality > Staff Functioning, Including Job Description Samples

	Technology
	About Technology
	YWCAs and Technology - A Crucial Link
	An article outlining the role technology plays in YWCA operations and how technology’s newest applications in the areas of social media, outcome tracking, donor engagement, cloud technology, and mobile technology are being implemented. Also included, barriers to the uptake process, goals to develop and hardware and software resources for nonprofits
	Technology Strength > Technology Planning

	
	
	How Tech Is Helping Nonprofits Make an Even Bigger Impact

	from JPMorgan Chase's Social Good Program, three simple ways nonprofits can benefit from incorporating technology into their everyday processes.
	Technology Strength > Technology Planning

	
	Cloud Computing Overview
	About Cloud Computing
	A short overview of cloud computing and its increasing role in overall organizational technology systems.
	Technology Strength > Technology Planning

	
	Cybersecurity
	Cybersecurity Tips
	A sample cybersecurity policy and procedures along with web links to other samples
	Technology Strength > Technology Planning

	
	
	Cybersecurity Tips and Tools – Council of Nonprofits

Nonprofit Guidelines for Cybersecurity and Privacy

	Two resources to aid YWCA cybersecurity planning.
	Technology Strength > Technology Planning

	
	Tech Planning
	Principles and Practices for Nonprofit Excellence in Colorado
	A comprehensive guide designed to enable nonprofits- in any state- to address issues of capacity and accountability as they strive to build the foundation for true mission achievement.
	YWCA Excellence, Capacity Building and Strategic Planning > What Makes an Effective Nonprofit 

	
	
	Core Elements of a Technology Plan
	An article listing 4 essential components of technology planning
	Technology Strength > Technology Planning

	
	
	Digital Strategy - Planning for Today's YWCA
	A guide covering steps to take to maximize YWCA’s place in the digital economy, or electronic marketplace. A digital status assessment tool is included.
	Technology Strength > Technology Planning

	
	
	The Resilient Organization: A Guide for Technology Disaster Planning & Recovery
	From TechSoup Global, instructions for disaster planning as it relates to an organization's IT functions. Scroll down to see the title page and complete guide.
	Technology Strength > Technology Planning

	
	
	10 Goals for Media Managers for 2015
	An article providing recommendations for where media technology efforts should be concentrated in 2015.
	Technology Strength > Technology Planning

	
	
	Technology Inventory and Planning Worksheets
	A guide with worksheets for inventorying technological equipment and planning, internal and external connectivity, software, back-up processes, risk assessment, support and training and overall technology management.
	Technology Strength > Technology Planning

	
	Tech Products and Services
	http://intranet.ywca.org/site/c.dkIRJ9NVKoL8G/b.8755295/k.424/General_Nonprofit_Resources_and_Websites.htm
	A link to access this information/these materials
	General Nonprofit Resources and Websites > Technology Resource Websites

	
	Tech Risk Management Checklist
	Technology Risk Management Checklist
	A short description of the role of technology risk management and an assessment checklist
	Technology Strength > Technology Planning

	Terminations
See Resignations and Terminations
	
	
	
	

	Theory of Change: See Logic Model, Theory of Change
	
	
	
	

	Today’s YWCA Data Reports

	Today’s YWCA Reports
	YWCA USA at a Glance
	A summary of operations and program data from all YWCAs, compiled from 2017’s YWCA USA Metrics and Impact reporting process.
	YWCA Reference and Contact Center > Today’s YWCA Data Reports

	
	
	YWCA Performance Metrics: Racial Justice and Civil Rights
	Compilations of 2017’s YWCA metrics covering services offered, demographics, funding, partnerships, curriculums, and outcomes in this program area.
	YWCA Reference and Contact Center > Today’s YWCA Data Reports

	
	
	YWCA Performance Metrics: Women’s and Girls’ Empowerment, Economic Advancement, and Leadership Development

	Compilations of 2017’s YWCA metrics covering services offered, demographics, funding, partnerships, curriculums, and outcomes in this program area.
	YWCA Reference and Contact Center > Today’s YWCA Data Reports

	
	
	YWCA Performance Metrics: Children’s, Youth, Teen and Family Development
	Compilations of 2017’s YWCA metrics covering services offered, demographics, funding, partnerships, curriculums, and outcomes in this program area.
	YWCA Reference and Contact Center > Today’s YWCA Data Reports

	
	
	YWCA Performance Metrics: Adult and Community Services
	Compilations of 2017’s YWCA metrics covering services offered, demographics, funding, partnerships, curriculums, and outcomes in this program area.
	YWCA Reference and Contact Center > Today’s YWCA Data Reports

	
	
	YWCA Performance Metrics: Immigrant and Refugee Services
	Compilations of 2017’s YWCA metrics covering services offered, demographics, funding, partnerships, curriculums, and outcomes in this program area.
	YWCA Reference and Contact Center > Today’s YWCA Data Reports

	
	
	YWCA Performance Metrics: General Housing Programs
	Compilations of 2017’s YWCA metrics covering services offered, demographics, funding, partnerships, curriculums, and outcomes in this program area.
	YWCA Reference and Contact Center > Today’s YWCA Data Reports

	
	
	YWCA Performance Metrics: Women’s and Girls’ Health and Wellness; Physical Fitness, Athletics and Aquatics Programs
	Compilations of 2017’s YWCA metrics covering services offered, demographics, funding, partnerships, curriculums, and outcomes in this program area.
	YWCA Reference and Contact Center > Today’s YWCA Data Reports

	
	
	YWCA Performance Metrics: YWCA Sexual Assault and/or Trafficking Survivor And Prevention Programs
	Compilations of 2017’s YWCA metrics covering services offered, demographics, funding, partnerships, curriculums, and outcomes in this program area.
	YWCA Reference and Contact Center > Today’s YWCA Data Reports

	
	
	YWCA Performance Metrics: YWCA Domestic Violence Services And Gender-Based Violence Prevention
	Compilations of 2017’s YWCA metrics covering services offered, demographics, funding, partnerships, curriculums, and outcomes in this program area.
	YWCA Reference and Contact Center > Today’s YWCA Data Reports

	
	
	Today's YWCA Reports with 2015's Data
	A compilation of 2015’s YWCA metrics about programs and services offered, demographics, funding, partnerships, curriculums, and outcomes.  
	YWCA Reference and Contact Center > Today’s YWCA Data Reports

	Training and Development
See Racial Justice/Civil Rights, Economic Advancement, and Mission Fulfillment
	
	
	
	

	Trauma
Also see Staff Support
	Service Methodology
	Trauma Informed Care Resources
	A table with several links to online resources addressing a wide range of categories relevant to trauma informed care.
	Program Vitality > Program Vitality > Service, Program and Curriculum Samples > Service Delivery Resources

	
	
	Sesame Street Launches Tools to Teach Coping Skills to Children Who Experience Trauma
	Developed to reflect research by the Robert Wood Johnson Foundation, these tools address traumatic experiences that create chronic stress and hormonal imbalances that can have long-term implications for health and learning and emotional development.
	Program Vitality > Program Vitality > Service, Program and Curriculum Samples > Service Delivery Resources

	
	
	Trauma Informed Care
	From YWCA Rochester and Monroe County, NY, information about and importance of providing trauma informed care
	Program Vitality > Program Vitality > Service, Program and Curriculum Samples > Service Delivery Resources

	Volunteer Programs
	Recruitment, Motivation, Retention Tools
	Volunteer Program Primer 
	PowerPoint presentation from the American Society of Association Executives that spans volunteer recruitment, retention, recognition and succession planning
	Staff and Volunteer Vitality > Volunteers

	
	
	Motivating Volunteers: Tips to Keep Them Onboard
	Ways to retain a loyal corps of volunteers
	Staff and Volunteer Vitality > Volunteers

	
	
	VolunteerMatch Website
	A link to the VolunteerMatch website, the purpose of which is to connect people to causes and service opportunities.
	Staff and Volunteer Vitality > Volunteers

	
	Value of Volunteer Time
	National Volunteer Report
	An infographic and national report from the Independent Sector illustrating the value of time volunteers contribute, by state and nationally.
	Staff and Volunteer Vitality > Volunteers

	
	Volunteer Programs - Additional Resources
	http://intranet.ywca.org/site/c.dkIRJ9NVKoL8G/b.8755295/k.424/General_Nonprofit_Resources_and_Websites.htm
	A link to access this information/these materials
	General Nonprofit Resources and Websites > Resources and Websites about Volunteerism

	Wages
See Staffing -Salaries and Wages
	
	
	
	

	Webinars
See YWCA Webinars on Demand
	
	
	
	

	Women's Economic Advancement
See Economic Advancement, and Program/Curriculum Examples
	
	
	
	

	Women's Empowerment
See Empowerment, and Program/Curriculum Examples
	 
	 
	 
	 

	Women's and Girls’ Health
See Health, and Research/Status Reports
	
	
	
	

	Women’s Research
See Research/Status Reports
	
	
	
	

	Workplace Culture 
See Staff Retention
	
	
	
	

	World YWCA
Also see Global Work
	World YWCA
	World YWCA

	World YWCA’s website providing an overview, news, position openings and information about events.
	

	
	
	About YWCA 
	A "bird’s eye" view of YWCA, our history and our work
	Mission Vitality and Leadership Development > YWCA Mission Overview > YWCA Overview

	
	
	
About Today's YWCA

	A PowerPoint presentation outlining YWCA's national impacts and structure, and World YWCA affiliation
	Mission Vitality and Leadership Development > Today's YWCA

	
	
	YWCA: History Presentation & Narrative
	A comprehensive presentation of YWCA’s history.  The narrative appears below each slide in 'slide view,' and on the companion narrative resource.
	Board Vitality > YWCA Board Member Roles and Responsibilities, Orientation Presentations and Committee Job Descriptions > YWCA Board Member Orientation Materials and Presentations

	Young Women
See Leadership Development - Young Women
	
	
	 
	 

	YWCA Advocacy Toolkit
See Advocacy
	 
	 
	 
	 

	YWCA USA Affiliation Information
	Affiliation/Membership Requirements
	YWCA USA Membership Requirements
	A link to this information
	YWCA Reference and Contact Center > Affiliation Information

	
	
	YWCA USA Membership Standards
	A link to this information
	YWCA Reference and Contact Center > Affiliation Information

	
	
	YWCA USA Affiliation Requirements and Corporate Branding Guidelines and Affiliation Requirements Presentation & Narrative
	A presentation for the board of directors covering local association membership in the YWCA USA network.
	Board Vitality > YWCA Board Member Roles and Responsibilities, Orientation Presentations and Committee Job Descriptions > YWCA Board Member Orientation Materials and Presentations

	YWCA Brand Center and Materials
See Communications
	
	
	
	

	YWCA Data and Local Association Program Directories   See Today's YWCA Reports 
	YWCA Program Directories
	Information About and Program Directory for YWCA Local Association Offerings
	 
	 

	YWCA Mission Training
See Mission Fulfillment
	
	
	
	

	YWCA Resource Roundtable
See Resource Roundtable
	
	
	
	

	YWCA Retirement Fund
	YWCA Retirement Fund Webinar
	http://intranet.ywca.org/site/c.dkIRJ9NVKoL8G/b.8769143/k.C5BD/Webinars_On_Demand.htm
	Archived and accessible presentation by the YWCA Retirement Fund.  Click on the web address, then scroll down to March 12, 2015.
	 

	YWCA Services and Programs 
Also see Today’s YWCA Reports
	Fact Sheets and Impact Statistics
	YWCA USA at a Glance
	A summary of operations and program data from all YWCAs, compiled from 2017’s YWCA USA Metrics and Impact reporting process.
	YWCA Reference and Contact Center > Today’s YWCA Data Reports

	
	
	Our National Movement-2015
	2015’s YWCA Metrics Reports
	

	YWCA USA Excellence Awards
	Model Programs
	2015 YWCA USA Excellence Award Finalist Program and Advocacy Profiles
	Profiles of finalists’ submissions for 2015’s YWCA USA Advocacy, Racial Justice and Women’s Economic Empowerment Excellence Awards.
	Program Vitality > Program Vitality > Service, Program and Curriculum Samples > YWCA USA Excellence Award Winner Profiles

	YWCA USA Reference and Contact Center
	Staff and Board Directories
	http://intranet.ywca.org/site/c.dkIRJ9NVKoL8G/b.8707171/k.31EC/YWCA_Reference_and_Contact_Center.htm
	 
	 

	YWCA USA Webinars on Demand
	YWCA USA Planning, Funding, Advocacy and Operations Webinars
	YWCA USA Webinars on Demand
	YWCA USA Planning, Funding, Advocacy and Operations Webinars
	 YWCA Intranet Training and Events page > Webinars on Demand > Scroll down through the topic areas and/or presentation dates until you find what you are looking for.

	
	Advocacy, Lobbying Rules Webinar(s)
	YWCA USA Webinars on Demand
	YWCA USA Planning, Funding, Advocacy and Operations Webinars
	 YWCA Intranet Training and Events page > Webinars on Demand > Scroll down through the topic areas and/or presentation dates until you find what you are looking for.

	
	Branding Webinar(s)
	YWCA USA Webinars on Demand
	YWCA USA Planning, Funding, Advocacy and Operations Webinars
	 YWCA Intranet Training and Events page > Webinars on Demand > Scroll down through the topic areas and/or presentation dates until you find what you are looking for.

	
	Budgeting Webinar(s)
	YWCA USA Webinars on Demand
	YWCA USA Planning, Funding, Advocacy and Operations Webinars
	 YWCA Intranet Training and Events page > Webinars on Demand > Scroll down through the topic areas and/or presentation dates until you find what you are looking for.

	
	Financial Management Webinar(s)
	YWCA USA Webinars on Demand
	YWCA USA Planning, Funding, Advocacy and Operations Webinars
	 YWCA Intranet Training and Events page > Webinars on Demand > Scroll down through the topic areas and/or presentation dates until you find what you are looking for.

	
	Funding Webinar(s)
	YWCA USA Webinars on Demand
	YWCA USA Planning, Funding, Advocacy and Operations Webinars
	 YWCA Intranet Training and Events page > Webinars on Demand > Scroll down through the topic areas and/or presentation dates until you find what you are looking for.

	
	Grant Webinar(s)
	YWCA USA Webinars on Demand
	YWCA USA Planning, Funding, Advocacy and Operations Webinars
	 YWCA Intranet Training and Events page > Webinars on Demand > Scroll down through the topic areas and/or presentation dates until you find what you are looking for.

	
	Impact Webinar(s)
	YWCA USA Webinars on Demand
	YWCA USA Planning, Funding, Advocacy and Operations Webinars
	 YWCA Intranet Training and Events page > Webinars on Demand > Scroll down through the topic areas and/or presentation dates until you find what you are looking for.

	
	Logic Model Webinar(s)
	YWCA USA Webinars on Demand
	YWCA USA Planning, Funding, Advocacy and Operations Webinars
	 YWCA Intranet Training and Events page > Webinars on Demand > Scroll down through the topic areas and/or presentation dates until you find what you are looking for.

	
	Media Webinar(s)
	YWCA USA Webinars on Demand
	YWCA USA Planning, Funding, Advocacy and Operations Webinars
	 YWCA Intranet Training and Events page > Webinars on Demand > Scroll down through the topic areas and/or presentation dates until you find what you are looking for.

	
	Mission, Persimmon Paper Webinar(s)
	YWCA USA Webinars on Demand
	YWCA USA Planning, Funding, Advocacy and Operations Webinars
	 YWCA Intranet Training and Events page > Webinars on Demand > Scroll down through the topic areas and/or presentation dates until you find what you are looking for.

	
	Retirement Fund Webinar(s)
	YWCA USA Webinars on Demand
	YWCA USA Planning, Funding, Advocacy and Operations Webinars
	 YWCA Intranet Training and Events page > Webinars on Demand > Scroll down through the topic areas and/or presentation dates until you find what you are looking for.

	
	Sustainability Webinar(s)
	YWCA USA Webinars on Demand
	YWCA USA Planning, Funding, Advocacy and Operations Webinars
	 YWCA Intranet Training and Events page > Webinars on Demand > Scroll down through the topic areas and/or presentation dates until you find what you are looking for.

	
	YWCA USA Presentations with Information, How tos, Tips and Tools
	YWCA USA Webinars on Demand
	Archived YWCA USA webinars. Click on the web address, then scroll down to find whatever date and presentation you seek.
	 YWCA Intranet Training and Events page > Webinars on Demand > Scroll down through the topic areas and/or presentation dates until you find what you are looking for.
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