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YWCA USA, INC. PROPOSED BYLAWS AMENDMENTS 

UPDATED: MAY 11, 2021 
 

I. Overview 
 

The current Bylaws of YWCA USA, Inc. (YWCA Bylaws) set forth the rules by which YWCA, as an organization, is governed. 
The current YWCA Bylaws describe YWCA’s mission, eligibility criteria for Local Association membership and the 
structure, powers and responsibilities of the YWCA Board of Directors (YWCA Board), committees and officers. The 
Proposed Bylaws Amendments must be approved by the vote of at least two-thirds (2/3) of Local Associations. Local 
Associations will vote on the Proposed Bylaws Amendments by the Annual Business Meeting scheduled for June 25, 
2021.  
 

II. Proposed Bylaws Amendments Background Information 
 
In 2019, YWCA formed a Gender Task Force to study trends and risks related to maintaining single-gender membership 
and governance policies at Local Associations and to consider removing these requirements from Section III.A.4.j of the 
YWCA Bylaws.   As part of its review, YWCA engaged legal counsel to advise regarding the potential risks associated with 
maintaining single-gender membership and governance policies at Local Associations.  Legal counsel identified 
litigation and reputational risks associated with maintaining these policies.  After careful deliberation, the YWCA Board 
asked legal counsel to propose revisions to the current YWCA Bylaws to: 
 

• Eliminate the single-gender membership and governance requirements for Local Associations; 
• Strengthen and codify YWCA’s commitment to racial diversity and women’s leadership at both the YWCA Board 

and Local Associations;  
• No longer require Local Associations to have individual membership; and 
• Revise the composition of the Finance Committee. 

 
Further, in early 2021, the Gender Task Force began examining the question of what it means to be an anti-racist 
organization and the possible adoption of related policies and amendments to the current YWCA Bylaws.  On March 31, 
2021, the Gender Task Force voted to approve the Proposed Bylaws Amendments as outlined below, except the new 
composition of the Finance Committee, which was outside its scope of work.  On April 12, 2021, the Governance 
Committee voted to approve the Proposed Bylaws Amendments, including the revisions to the Finance Committee 
composition. The Governance Committee also recommended to the YWCA Board that it approve the Proposed Bylaws 
Amendments. On April 16, 2021, the YWCA Board approved the Proposed Bylaws Amendments brought by the 
Governance Committee. 
 

III. Overview of Proposed Bylaws Amendments by Topic 
 
a. Local Associations & Anti-racism Work 

• Proposed Bylaws Amendment No. 1: Section III.A.4.b is revised to (i) expressly include text of 
mission statement as reminder to Local Associations and (ii) that Local Associations’ 
programming and advocacy must include anti-racism work.  
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b. Local Associations & Single Gender  
• Proposed Bylaws Amendment No. 3: Section III.A.4.j is revised to (i) remove single-gender 

membership, voting and governance provisions for Local Associations and (ii) provide that 
Local Association members and persons holding governance roles must subscribe to and 
uphold the YWCA mission. 
 

c. Local Associations & Membership Related Matters 
• Proposed Bylaws Amendment No. 4: Section III.B.5 is revised to reflect that many Local 

Associations do not have individual members, so votes at YWCA’s annual meeting will be cast 
by Local Associations representatives.  

• Proposed Bylaws Amendment No. 7 & No. 12: Section IV.E.4 and Section VI.K is revised to 
reflect that many Local Associations do not have individual members.  
 

d. Diversity—Local Associations & YWCA Board 
• Proposed Bylaws Amendment No. 2: Section III.A.4.c is revised to state explicitly that the 

commitment to diversity at the Local Association level is intended to promote YWCA’s mission. 
• Proposed Bylaws Amendment No. 5: Section IV.C.3, which addresses YWCA Board diversity, is 

revised to state explicitly that the commitment to diversity at the YWCA Board level is 
intended to promote YWCA’s mission. 

 
e. Other 

• Proposed Bylaws Amendment No. 6: Section IV.D.1, which addresses YWCA Board commitment 
to mission programming, is revised to expressly include text of mission statement. 

• Proposed Bylaws Amendment No. 8 & No. 9: Sections IV.E.8 and IV.E.9 are added to govern 
procedures for the removal of a YWCA director or officer and the termination of a Local 
Association’s membership, respectively, if a director, officer or Local Association takes actions 
contrary to the mission of, or injurious to, YWCA.  

• Proposed Bylaws Amendment No. 10: Section VI.B.3, which addresses nominations for the 
YWCA Board, is revised to state explicitly that any person nominated by the YWCA Governance 
Committee to serve as a YWCA director must subscribe to and uphold YWCA’s mission. 

• Proposed Bylaws Amendment No. 11: Section VI.C is revised to permit individuals who are not 
directors to serve on the YWCA Finance Committee.  

• Proposed Bylaws Amendment No. 13: Section XVIII is added to reflect YWCA’s approach to 
gender and non-binary individuals. 

 
IV. Overview of Proposed Bylaws Amendments by Chronological Order 

 
• Proposed Bylaws Amendment No. 1: Section III.A.4.b is revised to (i) expressly include text of 

mission statement as reminder to Local Associations and (ii) that Local Associations’ 
programming and advocacy must include anti-racism work.  
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• Proposed Bylaws Amendment No. 2: Section III.A.4.c is revised to state explicitly that the 
commitment to diversity at the Local Association level is intended to promote YWCA’s mission. 
 

• Proposed Bylaws Amendment No. 3: Section III.A.4.j is revised to (i) remove single-gender 
membership, voting and governance provisions for Local Associations and (ii) provide that 
Local Association members and persons holding governance roles must subscribe to and 
uphold the mission of YWCA. 
 

• Proposed Bylaws Amendment No. 4: Section III.B.5 is revised to reflect that many Local 
Associations do not have individual members, so votes at YWCA’s annual meeting will be cast 
by Local Associations representatives.  

 
• Proposed Bylaws Amendment No. 5: Section IV.C.3, which addresses YWCA Board diversity, is 

revised to state explicitly that the commitment to diversity at the YWCA Board level is intended 
to promote YWCA’s mission. 
 

• Proposed Bylaws Amendment No. 6: Section IV.D.1, which addresses YWCA Board commitment 
to mission programming, is revised to expressly include text of mission statement. 
 

• Proposed Bylaws Amendment No. 7 & No. 12: Section IV.E.4 and Section VI.K is revised to reflect 
that many Local Associations do not have individual members.  
 

• Proposed Bylaws Amendment No. 8 & No. 9: Sections IV.E.8 and IV.E.9 are added to govern 
procedures for the removal of a YWCA director or officer and the termination of a Local 
Association’s membership, respectively, if a director, officer or Local Association takes actions 
contrary to the mission of, or injurious to, YWCA.  
 

• Proposed Bylaws Amendment No. 10: Section VI.B.3, which addresses nominations for the 
YWCA Board, is revised to state explicitly that any person nominated by the YWCA Governance 
Committee to serve as a YWCA director must subscribe to and uphold YWCA’s mission. 
 

• Proposed Bylaws Amendment No. 11: Section VI.C is revised to permit individuals who are not 
directors to serve on the Finance Committee.  
 

• Proposed Bylaws Amendment No. 13: Section XVII is added to reflect YWCA’s approach to 
gender and non-binary individuals. 
 
 

  



309348663.7  
 

Memorandum for Local Associations Regarding the YWCA Proposed Bylaws Amendments 
Confidential | Attorney-Client Privilege 
May 11, 2021 
Page 4 
 

 
YWCA USA 
1400 Eye Street  NW, Suite 325  

Washington, DC 20005 
P 202.467.0801   

 

V. Chart of Proposed Bylaws Amendments by Chronological Order 
 

• Proposed Bylaws Amendment No. 1 
 

Issue Bylaws 
Section 

Proposed Text Rationale 

Local Association 
Commitment to Mission 

Section 
III.A.4.b 

YWCA Mission.  Each Local Association 
shall operate in furtherance of YWCA’s 
mission of eliminating racism, 
empowering women and promoting 
peace, justice, freedom and dignity for all 
by, without limitation, (i) adhering to 
standards of YWCA Missionmission 
programs as defined by the Board,  and 
shall also participate(ii) participating in 
mission-driven advocacy efforts, in each 
case including those relating to anti-
racism. 
 

Language expanded to (i) 
expressly include text of 
mission statement as reminder 
to Local Associations and (ii) 
emphasize that Local 
Association programming and 
advocacy must include anti-
racism work.  As the Bylaws are 
meant to provide an outline of 
YWCA’s governance structure, 
but also allow flexibility if and 
when changes are needed in the 
future, more specific language 
regarding mission commitment 
is not contained here.  Rather, it 
will appear in YWCA policies 
addressing these topics.   

 
• Proposed Bylaws Amendment No. 2 

 
Issue Bylaws 

Section 
Proposed Text Rationale 

Diversity - Local 
Associations 

Section 
III.A.4.c 

Diversity.  Each Local Association shall 
ensure that its policies and practices 
reflect YWCA’s organizational commitment 
to diversity, including, but not limited to, 
racial, ethnic,  and cultural diversity, within 
YWCA’s stated mission of eliminating 
racism, empowering women and 
promoting peace, justice, freedom and 
dignity for all. 

Language expanded to (i) 
broaden diversity categories 
and (ii) emphasize that Local 
Association policies and 
practices relating to diversity 
must remain consistent with 
YWCA’s mission of eliminating 
racism and empowering 
women.   YWCA will describe its 
expansive view of diversity, 
including gender, religious and 
disability, in other 
documentation provided to 
Local Associations, namely, the 
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YWCA Proposed Bylaws 
Amendments FAQs.   

 
• Proposed Bylaws Amendment No. 3 

 
Issue Bylaws 

Section 
Proposed Text Rationale 

Local Association 
Membership and 
Governance 

Section 
III.A.4.j 

Individual Membership in and Governance 
of Local Associations.   
Each Local Association shallmay have 
membership, which is available to all 
women and girls twelve years of age or 
over who are committed to the furtherance 
ofany person who subscribes to and 
upholds the mission of YWCA. Voting 
privilegeNo person who subscribes to and 
upholds the mission of YWCA shall be 
excluded from such Local Association 
membership, nor shall such person be 
otherwise discriminated against within the 
Local Association. Voting privileges and 
governance roles at each Local 
AssociationsAssociation shall be reserved 
solely for women and girls, fifteen years 
and older. Any man or boy, twelve years of 
age or over, may become a Local 
Association associate. The Board may, in 
the exercise of its reasonable discretion, 
consistent with the purposes of YWCA, 
grant the petition of a Local Association to 
adopt gender neutral membership and 
governance policies. The review and 
determination of any such petition shall be 
conducted by the Board, in accordance 
with written procedures and criteria 
developed by the Board.persons who 
subscribe to and uphold the mission of 
YWCA.  

Revisions in this section 
accomplish three key 
objectives:  

(i) remove single-gender 
membership, voting and 
governance requirements for 
Local Associations; 

(ii) provide that all Local 
Association members (if any), 
and persons holding voting and 
governance roles must 
subscribe to and uphold the 
YWCA mission; and 

(iii) remove the requirement 
that Local Associations “shall” 
have membership and make 
membership permissive to 
reflect that many Local 
Associations do not have voting 
membership and rather are 
governed by a board of 
directors. 
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• Proposed Bylaws Amendment No. 4 
 

Issue Bylaws 
Section 

Proposed Text Rationale 

Local Association Voting Section 
III.B.5 

Votes and Voting Representatives.  In any 
matter hereunder in which a Local 
Association is entitled to vote, the Local 
Association shall have two (2) votes, 
which shall be cast by individuals who 
are voting membersrepresentatives of 
the Local Association, at least one (1) of 
whom is affiliated with the Local 
Association by volunteer service, not 
compensated employment.  The Local 
Association shall inform the Secretary of 
YWCA of the identity of such individuals 
in advance of the meeting. 

Language revised to reflect that 
many Local Associations do not 
have individual members, so 
votes at YWCA’s annual meeting 
will be cast by Local Association 
representatives. 

 
• Proposed Bylaws Amendment No. 5 

 
Issue Bylaws 

Section 
Proposed Text Rationale 

Diversity – YWCA Board Section 
IV.C.3 

Diversity.  This The nomination and 
election process regarding Board 
members shall intentionally include 
consideration of diversity, including, but 
not limited to, age, ethnic, racial and 
cultural diversity, within YWCA’s stated 
mission of eliminating racism, 
empowering women and promoting 
peace, justice, freedom and dignity for 
all. 

Revisions with respect to YWCA 
diversity are consistent with those 
made for Local Association 
diversity.   

 
• Proposed Bylaws Amendment No. 6 

 
Issue Bylaws 

Section 
Proposed Text Rationale 

YWCA Board 
Commitment to Mission 
Programming 

Section 
IV.D.1 

Mission Programs.  Adopt national 
standards for Mission programming in 
furtherance of YWCA’s mission of 
eliminating racism, empowering women 

Language expanded to expressly 
include text of mission statement. 
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and promoting peace, justice, freedom 
and dignity for all. 

• Proposed Bylaws Amendment No. 7 
 

Issue Bylaws 
Section 

Proposed Text Rationale 

Local Association 
Attendance at YWCA 
 

Section 
IV.E.4 

Open Meetings.  Board meetings 
hereunder shall be open to attendance 
by all membersrepresentatives of Local 
Associations, subject to executive 
session privileges. 

Language revised to reflect that 
many Local Associations do not 
have individual members. 

 
• Proposed Bylaws Amendment No. 8 

 
Issue Bylaws 

Section 
Proposed Text Rationale 

Removal of YWCA 
Officers and Directors for 
Actions Contrary to YWCA 
Mission 

New 
Section 
IV.E.8 

Procedures Applicable to YWCA for 
Actions Contrary to YWCA Mission.  If the 
Board determines that the actions of a 
director or an officer of YWCA are 
contrary to the mission of, or injurious 
to, YWCA, the Board may institute 
removal proceedings for that person in 
accordance with this Article IV, Section 
(E)(8). 

a) Directors.  For removal of a 
director of YWCA, the Board may 
remove for cause such director 
pursuant to Article IV, Section 
(C)(1)(d). 

b) Officers.  For removal of an officer 
of YWCA, the Board shall follow the 
procedures outlined in Article V, 
Section (B)(2).  

Notwithstanding the foregoing, nothing 
in this section shall be deemed to limit 
or affect the rights of Local Associations 
to remove a YWCA director pursuant to 
Article IV, Section (C)(1)(d). 

To make explicit YWCA’s 
commitment to having leaders 
that are committed to its 
mission, procedures have been 
added to allow the YWCA Board 
to remove a YWCA officer or 
director for actions contrary to 
the mission of, or injurious to, 
YWCA.   

To allow for flexibility, actions 
“contrary to the mission of, or 
injurious to, YWCA” is purposely 
undefined and will be addressed 
by the YWCA Board on a case-by-
case basis.  
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• Proposed Bylaws Amendment No. 9 
 

Issue Bylaws 
Section 

Proposed Text Rationale 

Procedures Applicable to 
Local Associations for 
Actions Contrary to YWCA 
Mission 

New 
Section 
IV.E.9 

Procedures Applicable to Local 
Associations for Actions Contrary to 
YWCA Mission.  If the Board determines 
that the actions of a Local Association or 
a director, officer or member thereof are 
contrary to the mission of, or injurious 
to, YWCA, the Board may: 

a) Local Associations.  For a Local 
Association, institute membership 
termination proceedings in 
accordance with the termination 
procedures adopted by the Board 
pursuant to Article III, Section (A)(2). 

b) Directors, Officers or Members.  
For a director, officer or member of 
a Local Association, the Board may 
demand a meeting between a 
designated member or members of 
YWCA staff and the leadership of 
the Local Association to address 
such matters. 

Notwithstanding the foregoing, nothing 
in this section shall be deemed to limit or 
affect the rights of the YWCA to terminate 
the membership of a Local Association in 
accordance with procedures adopted by 
the Board pursuant to Article III, Section 
(A)(2) 

To balance the removal of single-
gender membership, voting and 
governance provisions 
pertaining to Local Associations 
in Section III.A.4.j, and to make 
explicit YWCA’s commitment to 
having members and leaders 
that are committed to its 
mission, procedures have been 
added to allow the YWCA Board 
to institute membership 
termination proceedings, or 
demand a meeting with Local 
Association leaders, when the 
Local Association or its directors, 
officers or members take action 
that is contrary to the mission of, 
or injurious to, YWCA.   

To allow for flexibility, actions 
“contrary to the mission of, or 
injurious to, YWCA” is purposely 
undefined and will be addressed 
by the YWCA Board on a case-by-
case basis.  

 

 
• Proposed Bylaws Amendment No. 10 

 
Issues Bylaws 

Section 
Proposed Text Rationale 



309348663.7  
 

Memorandum for Local Associations Regarding the YWCA Proposed Bylaws Amendments 
Confidential | Attorney-Client Privilege 
May 11, 2021 
Page 9 
 

 
YWCA USA 
1400 Eye Street  NW, Suite 325  

Washington, DC 20005 
P 202.467.0801   

 

Director Nominees’ 
Commitment to YWCA 
Mission 

Section 
VI.B.3 

Duties and Powers.  The responsibilities 
of the Governance Committee shall 
include: (a) identifying, recruiting, 
nominating, orienting and supporting 
new Board members, and assuring that (i) 
the identification of potential new Board 
members who are individuals affiliated 
with Local Associations (pursuant to the 
requirements of Article IV, Section (B), 
above) includes the input of Local 
Associations and (ii) any potential new 
Board members subscribe to and uphold 
the mission of YWCA; (b) annually 
evaluating existing Board members; (c) 
providing leadership to the Board for 
periodic Board self-assessment and 
developing recommendations for the 
Board regarding governance 
improvements to enhance Board 
effectiveness; (d) nominating Officers 
and making recommendations to the 
Board regarding establishing 
committees and committee 
membership; and (e) performing such 
related functions as may be assigned to it 
by the Board. 

Language expanded to state 
explicitly that any person 
nominated by the Governance 
Committee to serve as a YWCA 
director must subscribe to and 
uphold the YWCA mission. 

 
• Proposed Bylaws Amendment No. 11 

 
Issue Bylaws 

Section 
Proposed Text Rationale 

Composition of Finance 
Committee 
 

Section 
VI.C 

Composition.  There shall be a 
committee of the BoardYWCA, which 
shall be a Finance Committee comprised 
solely of Board members. The Finance 
Committee shall consist of (a) the 
Treasurer (who shall serve ex officio as a 
voting member of the Finance 
Committee) and no fewer than two (2b) 
additional members elected by the 
Board, acting on the recommendations 
of the Governance Committee, and may 

Language revised to permit 
individuals who are not directors 
to serve on the Finance 
Committee. 
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include, without limitation, persons who 
are not members of the Board, and 
subject to such limitations, whose 
number shall be fixed from time to time 
by the Board, and whose members shall 
serve at the pleasure of the Board.  The 
Treasurer shall serve as chair of the 
Finance Committee. 

 
• Proposed Bylaws Amendment No. 12 

 
Issue  Bylaws 

Section 
Proposed Text Rationale 

Local Association 
Attendance at YWCA 
Board and Committee 
Meetings 

Section 
VI.K 

Open Meetings.  Committee meetings 
hereunder shall be open to attendance 
by all membersrepresentatives of Local 
Associations and all Board members, 
subject to executive session privileges. 

Language revised to reflect that 
many Local Associations do not 
have individual members. 

 
• Proposed Bylaws Amendment No. 13 

 
Issue Bylaws 

Section 
Proposed Text Rationale 

Personal Pronouns New 
Section 
XVII 

WORD CONSTRUCTION AND 
INTERPRETATION.  All 
personal pronouns used in these Bylaws, 
whether used in the masculine or 
feminine, shall include all other genders 
as well as non-binary, and the singular 
shall include the plural and vice versa. 

Language added to reflect YWCA 
approach to gender and to non-
binary individuals. 
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