
SADEY
Supporting the Advancement of Donald Early Years

Donald Primary School, St Mary’s Primary School, Donald High School, 
Donald Child and Family Centre Donald Family Clinic, Buloke Maternal and Child Health, Mallee Family Care

Enacting Local Change 

By Five
Improving utcomes for rural children



Getting Started
The key things we found out when we  started working together?
• That everything was being done independently, similar goals but working 

towards them in individually, using different systems and niche practice 
• We found things out on a need –to-know basis, systems weren’t in place. 
• Caught up in our own settings and not applying learnings to other settings. 
• Its not straight forward to know where you need to go.
• On the edge of  WSM and Mallee; service  demarcation lines, access to 

services is difficult in this area.
Our  purpose
• To develop a collective and collaborative approach to supporting families
• To remove the  barriers so  families  can access services they need access by 

providing timely information and being flexible ; enabling families to thrive.
• To enable a smooth transition between services and programs; strengthening 

relationships and closing the gaps; having an individualized approach to provide 
a seamless transition.



Collaborative practice
What‘s facilitated  collaborative practice?
• The Continuity of Early Learning  cemented the relationships. 
• Allocating the time to meet at the CoEL was very positive, 
• useful to bounce ideas of other people. 
• listening to what happened elsewhere 
• The real difference was the commitment to  time and place; the impact of the 

incidental car conversations.
What’s made collaborative practice hard?
• Making time is hard; everyone is busy 
• There are limited resources but putting them into practice with what you have and 

dealing with entities and services, and the need to know as much as anyone else. 
• Keeping referral lists is hard, people being replaced all the time and not sure where 

the jurisdictions are; the challenge of working in Buloke and needing tow work across 
Areas



Collaborative Practice
The key enablers of collaborative practice  important to our work:

• Responding to need
• Improving service delivery

• The needs of the Donald community have changed.
• An increasing number of transient families, and people with complex health 

needs.
• New people  are arriving in Donald all the time; the demographic . different 
• There is a need to change what we do to meet the needs. 
• Often new people are used to public health service  that are next door; they 

expect  everything can be done locally. people are surprised that the services 
aren’t there. 
• Most  people are arriving  with assumptions about what exists. 
• They often have low health literacy is low and had negative experiences dealing 

with services and schools in the past.



Some significant changes – outcomes harvest
In July 2018 approximately 30 people from local 
health, education and community services met 
in Donald and then again in November 2018 in 
Birchip and discussed the need for greater 
communication between all parties.

The meetings helped the different professionals come to a 
shared understanding of the need for change and fuelled 
engagement in the Bastow course.

The East Wimmera Project Control 
Group hosted the meeting and 
intentionally sought participation 
from a broad range of professionals

On 12 November 2018, four early childhood 
educators invited a primary school colleague to 
a masterclass event to practice speaking with 
confidence and knowledge about the purpose 
and outcomes of their learning programs.

Participation demonstrated that there was a foundation to build 
upon and showed a willingness to improve communication 
between the settings. Using the existing frameworks such as 
VEYLDF and VELS and practicing in a safe, professional 
environment gave the participants the confidence to continue 
to work together.

By Five worked with the stakeholders 
to arrange the event including guest 
speaker and funding.

In July 2019, Donald Family Clinic initiated a 
relationship with the Royal Flying Doctor Service 
to provide paediatric telehealth.

The trust and understanding developed through SADEY led to 
appetite for change and the kinder, school and MCH developing 
a proforma for information that needed to be assembled to 
support a referral to the Royal Flying Doctor Service Paediatric 
telehealth

By Five provided the information 
about the service and supported the 
Royal Flying Doctor Service 
application and information gathering

In March 2020, Supporting the Advancement of 
Donald Early Years (SADEY) began to review the 
St Arnaud Continuum of Need document and 
develop their own document and process for 
engaging families experiencing vulnerability.

The review prompted rich discussion about ways SADEY can 
consistently engage and assist young families in a non-
adversarial way. It has also helped health and education 
professionals adopt a shared understanding and consistent 
language about supporting children and families in Donald from 
pre-birth to secondary school

A visiting consultant (organised and 
funded by By Five) helped Donald 
reflect on how to engage parents in a 
meaningful discussion and sharing 
the difficulties they were 
experiencing.





Embedding and Sustaining
Donald Projects 2019 -2021

• Donald welcome committee,
• Donald Early Years directory, 
• Website, 
• Donald Continuum of Need
• RFDS Telehealth  and Specialist Paediatric Support Partnership

Future challenges
• Ongoing access to services and  managing the changing goalposts
• Working around sport for meetings

Support moving forward?
Community connectors ; to connect with isolated Filipino parents living on farms

Challenge for policy makers
§ Funding to initiate rural recruitment and retention strategies  to provide and sustain quality professional 

services  in rural areas with a focus on  early childhood and school years; e.g. psychologists, social 
workers  allied health – speech therapists, early childhood teachers. There are position in the Wimmera 
that cant be filled. 

§ Need to fund professional positions in DET, DFFH and Integrated Family Services or provide brokerage 
funds to access local / private  providers e.g.East Wimmera Health Service.
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