
BY FIVE WSM EY Action research projects
East Wimmera

Working beyond
the silos

Halls Gap/Stawell

Leading innovation for 
ECEC

HWW

From surviving to 
thriving

Horsham

Continuity of learning 
through the life-course

Yarriambiack

Our  children, our families, 
our communities, our future.

Halls Gap

What is the lived experience 
of families in the early years?

Nhill
Improve transition from 
kinder to school for all 

families in our community

Transition
Examine transition in the city 

of Horsham

Yarriambiack

To enhance connectedness 
between early years services 

in the Yarriambiack Shire, 
with a view to providing 

improved continuity between 
early years’ service providers

St Arnaud

Supporting vulnerable 
children and families as they 

transition through Early 
Childhood -> Kindergarten-> 
Primary School, and access 

appropriate services as 
needed/identified

Young parenting
What support do young 

people need to complete 
education?

Rainbow / Jeparit
Improve community / parent 

relationships with all 
providers

Dimboola
Map resources & services to 
assist families experiencing 
vulnerability/disadvantage

Goroke
Track whether children are 
engaging in ECEC and share 
knowledge kinder & school

Edenhope
Collaboration to ensure 

smooth transitions to school 
for the entire family unit

Kaniva
Seamless central enrolment 
system from birth to school

Donald
A collaborative approach to 

support families

Birchip
Seamless central enrolment 
system from birth to school

BY FIVE WSM EY Backbone
Support the WSM to speak with one 

voice

Early Childhood Improvement
Ensure the regional voice is used to 
inform central strategy and policy 

development

Yarriambiack

To ensure all families have 
the information and support 

they need to thrive in 
Yarriambiack

Stawell

Continuity of Early Learning
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Meet our local Team:

Yarriambiack Early Years Partnership

Partnership Members
• Yarriambiack Shire Council 

Early Years Team
• Rural Northwest Health –

Health Promotion
• West Wimmera Health 

Service – Health Promotion
• Kindergarten
• Schools 
• Uniting
• WSMLLEN
• Community Members
• Families



Members of the Yarriambiack By 

Five project teams had previously 

built Warracknabeal based 

connections through the three-year 

DET Linking Learning program and 

an earlier program supported by 

the RCH culminating in the ‘Festival 

for Healthy Living’.

We felt participation in the WSM 

Early Years Project would help 

sustain some of the well received 

initiatives introduced by Linking 

Learning, continue to strengthen 

partnerships between services and 

help extend family support for the 

Early Years across the Shire.



COEL – Our Participants

Our Goals

Ensuring all families have the 
information and support they need 

to thrive in Yarriambiack

To enhance connectedness between early 
years services in the Yarriambiack Shire, 

with a view to providing improved 
continuity for children’s lifelong learning.



Continuity of Early Learning

Pre-birth
M&CH

Birth-2
M&CH

Yarriambiack Shire Early Years Team (Includes M&CH)
- Early Years Coordinator

MCH, Kindergartens, YSC EY Staff)
- Early Years Engagement Facilitator

Networking with and/or supporting Families, Community Playgroups,   
Health Services, Support Services eg Uniting/NDIS, Kindergartens, Schools
Position funding supported by RNH (Continuity Linking Learning), YSC, EMCH, SRF

- Supported Playgroup Facilitator

Introduction 
of YSC 

Early Years 
Referral 

Cards
Community Playgroups

Community Activities

Supported Playgroups

Health Services

Support Programs (Uniting)

Kindergartens

Health Services

Social Media/Newsletters



You don’t know what you don’t know… making 
awareness of services accessible to families and agencies



Transition
Reflections on previous transition programs
• Previously ‘transition’ had been coordinated between schools and 

kindergartens without input from families
• All services were working within their individual ‘silo’s’, minimal 

collaboration.

Ideas Moving Forward
• We needed to engage parents in co-designing the transition process 
• Broaden the definition of transition to think about how children 

could be ‘more ready’ for starting school and the whole school 
experience





Transition – Virtual Tours

https://youtu.be/zM0224vlcO8
https://www.facebook.com/wps3393/posts/3032066543513826


Transition - Social Story



How does this relate to continuity of early learning?

VELYDF

• Identity: Highlight's importance of children’s sense of belonging

• Community: Scaffolding and support that feeling connected to and being 
part of a community provides 

• Wellbeing: Confidently navigating transitions, setting the child and    

family up for success.

NQF

• Collaborative partnerships with families and communities

• Children’s Health and Safety

• Relationships with children



Collaborative practice
What has been useful for collaborative practice?

• Meetings sharing successes and difficulties

• Positive collaboration and strengthening of partnerships

• Developing an understanding of different pedagogical approaches 

What has made collaborative practice hard?

• Gathering of many voices (proved to be both an enabler and a barrier)

• Time



Collaborative practice
Key drivers or enablers of collaborative practice that have been 
important to our work:

• A desire to be more supportive to children and families and enhance 
outcomes for children starting school

• Best Practice Research in relation to supporting transition

• Relational agency – greater collaboration has meant coordination of 
processes and a more cohesively delivered transition process across services. 

• Structure and process – shared annual plan with incremental steps



Most significant change

• We are excited about the proposed ongoing collaborative 
approach to transition throughout the early years.

• Though our efforts this year were largely impacted due to 
Covid, key resources such as the virtual tour and social story 
seem to have supported transition.

• We are excited about the provision of allied health screening 
sessions for early detection and intervention, along with  
ongoing staff support/training to help best meet the needs 
of our children.



Embedding and sustaining
What next?

• We feel collaborative planning has provided a solid foundation for moving forward.

What is one challenge you face in moving forward?

• Time and staffing continue to be an ongoing challenge

• The discrepancy between allocation of time for professional development Kinder V School

- Early Childhood Educators have only 2 days of closure per year 

- Schools have 4 closure days. Each teacher has an additional 2 professional learning days of their choice per term 

What support do you need to move forward?

- Continued commitment from our key agencies to make collaboration and continuity of early learning for children and 
families a  priority.

What is the challenge you want to pose to policy makers?

• Ongoing support for staffing, particularly in remote areas

• Support to ensure access to allied health staff within education settings is available, working across services 
(Education/Health) if necessary to create enticing positions particularly in rural areas.



Glenda Hewitt
Yarriambiack Shire Council

Early Years Coordinator

ghewitt@yarriambiack.vic.gov.au
Ph 0448 065 775

Melissa Evans
Yarriambiack Shire Council

Early Years Engagement Officer

melissaevans@yarriambiack.vic.gov.au
Ph 0419 310 455
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