
Chairman’s and CEO Report 

On behalf of the Wimmera Development Association Board of Management, 
and Wimmera Development Association Company Limited by Guarantee Board 
we are am pleased to present the 2021/2022 Annual Report.  

WDA has been through some significant changes during the last 12 months. 
WDA has transformed from an Association to a Company Limited by Guarantee 
and implemented the structures required to facilitate this. The efforts of the 5 
LGA’s member representatives and CEOs in leading and driving this transition 
has been huge and has made role as incoming Independent Chair far easier than 
it could have been. The focus on the onboard leadership prior to Paul joining, in 
setting the cultural, expectations and Governance requirements for the 
refreshed WDA has been excellent.  

The strong networks between West Wimmera, Hindmarsh, Yarriambiack, 
Northern Grampians and Horsham municipalities continue to be strengthened 
through collaboration and sharing information.   

WDA has undertaken this change whilst growing rapidly. By June 30 WDA had 
grown to a staff of 10. This growth and change in the WDA operations was 
undertaken through a very challenging year for the region, State and Australia. 
The continued impacts of COVID 19 has meant that our community resilience 
has been forever tested and the way he community have bounced into the 
recovery phase is a real testament to the strength of the Wimmera Southern 
Mallee. 

The work WDA has done on the regional Housing Blueprint is an excellent 
example of the outputs our organisation achieves and sets a clear plan for action 
which WDA is undertaking to ensure growth in our housing stocks. The Housing 
work is a flagship project and when delivered will underpin the ability for our 
region to grow over the coming 10 years. 

Likewise, the ByFive Innovation Initiatives are continuing to grow and improve 
the learning and development outcomes for our 0 to five year old children, 
making a real impact in our community.  

WDA has continued their close working relationships with multiple strategic 
partners including the Wimmera Southern Mallee Regional Partnership, 
GWMWater, Uniting Wimmera, Wimmera CMA, Federation University, and 



regionally based government agencies such as DEDJTR, DELWP and RDV, 
sharing our vision for the region, acting as advocates and actively collaborating 
to build the social, economic and environmental assets we need for a 
sustainable future. 

WDA extends many thanks to Rowly and Judy Paterson as well as the 
management and staff of ACE Radio and The Weekly Advertiser who continue 
to provide us with sponsorship for Leadership Wimmera and their ongoing 
support for many regional activities. 

Both of us would like to take the opportunity to thank our Board members for 
all their contributions to our organisation during the past year and previous 30 
years.  

A particular mention of thanks to Kevin Erwin, Former Chair of WDA and Acting 
Chair of WDA as it transformed to a company and now an important board 
member. His leadership and wisdom has been much appreciated.  

We are pleased to welcome the new skills-based board members to join our 
existing LGA Board representatives and look forward to working with all 
involved in setting the scene for the next 30 years of WDA. 

Finally, a huge thank you to WDA Staff members who have contributed to 
another successful year for the Wimmera Development Association. The action 
staff take are what makes an organisation great if you believe that doing 
something makes a difference. WDA staff are very focussed on purpose and how 
they can work with others to make our region a better place. We both agree the 
staff have bene successful in achieve this. 

 I recommend the WDA annual report to you. 

Thank you 

Cr Paul Geyer Chair       Chris Sounness CEO 

 


