VHMA Mentor Match
Mentoring for Results: Your 3-Month Action Plan

Suggested Mentoring Partnership Timeline (3 Months)

Commitment: 3 months
Recommended cadence: Connect every 2 weeks (30–60 minutes)

Immediately (Week 1): Get Started

· Mentor reaches out to mentee within the first week
· Share and review the Partnership Agreement template
· Schedule your first few meetings

Week 2: Set the Foundation

· Discuss goals, expectations, and communication preferences
· Identify 2–3 key areas of focus
· Explore ideas for how to make the most of the mentoring relationship

Week 3: Confirm Direction

· Finalize and complete the Partnership Agreement
· Align on priorities and next steps

Week 4: Build Momentum

· Begin working through one or two key focus areas
· Apply insights from earlier conversations to real situations
· Share tools, resources, or best practices
· Check in on communication cadence and adjust if needed

Week 5: Check-In & Adjust

· Complete a brief progress check-in 
· Reflect on what's working well and where to adjust
· Continue working through real-world challenges

Week 7: Deepen the Conversation

· Focus discussion on current challenges in the mentee's role
· Use guided reflection questions to explore solutions and growth opportunities

Week 9: Plan for the Future

· Discuss career goals and/or educational aspirations (e.g., CVOM/CVPM)
· Explore next steps for continued development

Week 10: Evaluate Progress

· Review original goals and assess progress made
· Identify key wins, challenges, and lessons learned
· Discuss any remaining priority topics or questions

Week 11: Plan Forward

· Focus on next steps for continued growth and development
· Discuss long-term career goals and opportunities
· Identify resources, tools, or certifications (e.g., CVOM/CVPM) to pursue

Week 12: Wrap-Up & Celebrate

· Reflect on the overall mentoring experience
· Celebrate achievements and growth
· Exchange final feedback and insights

Decide whether to continue the relationship informally or stay connected within VHMA.
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