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What qualities would you bring to the board (e.g., thought leadership, talent, skillset, ability, etc.)?

I bring my previous URMIA board experience for consideration by the membership. I believe
having a mix of new and veteran board members is very valuable for continuity of governance as it
creates a favorable mix of new ideas and perspectives alongside a longer-term perspective gained
from members with previous board service. Additionally, I offer a viewpoint on financial and human
resource management from my career experiences prior to my more recent work in risk
management and insurance. This broader background helps in assessment of initiatives under
consideration during board proceedings and in evaluating management reports. Lastly, with a strong
passion for enterprise risk management and my participation in both teaching ERM training
workshops and the recent update to the URMIA ERM reference publication, I’'m able to contribute
to the board discussions through the ERM lens to consider both the risk and opportunity aspects of
URMIA’s strategic goals, underlying objectives and the prioritization of actions.

Share how you wonld add value or new ideas to URMLA'’s strategic plan?

I would continue to use my experience in public sector and public higher education risk
management to highlight aspects of URMIA’s strategic plan (goals and objectives) that may impact
public institution members differently than perhaps affiliate members or private institution
members. I have been a part of several strategic plan updates both in large military organizations and
in two different higher education institutions. Because of this, I have seen the challenges in not only
creating a shared corporate vision and meaningful mission statement but also in developing a
meaningful strategic plan and its implementation steps/actions. My frequent interaction with
members of the internal audit, financial management and compliance communities helps generate
ideas and coordinated approaches to common areas of concern. I am practiced at backward
planning and developing supporting tasks which enable an institution to achieve results and progress
toward the end-state goals contained strategic plans.
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