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It is my honor to present the 2018 edition of the URMIA Journal, 
our own scholarly publication dedicated to higher education risk 
management. The journal is in its inaugural year as a digital-only 
publication. I hope this electronic format will facilitate wider access to 
individual articles as a valuable member resource in our ever-changing 
field. 

A few years ago, I was able to use multiple articles from the 2007 and 
2009 journals in my course, “The Law in Higher Education.” The articles’ 
scholarly focus combined with their clear and relatable language made 
them a perfect fit for a master’s level course.

This year’s 11 articles demonstrate the broad range of challenges faced 
in higher education risk management – natural disasters, travel risks, 
violence on campus, fine art protection, age discrimination claims, ERM 
leadership skills, and more. I would like to express our deep appreciation 
to all the authors for sharing their expertise, time, and talent.

I also would like to recognize the effort of the URMIA Journal sub-
committee of the URMIA Communications Committee. These 
members reviewed all the submissions and worked closely with National 
Office staff to bring this excellent publication to you.

The URMIA Journal would not exist without the support of sponsors. I 
must thank this year’s generous sponsors: AIG, CHIMERA, and Terra 
Dotta. These sponsors’ willingness to support this valuable publication 
is indicative of the unique nature of the partnership between URMIA 
institutional members and our affiliate members. Our collegiality is 
unmatched in the higher education association world.

We are very excited about our publication and its new digital format. I 
encourage you to talk with committee members and National Office staff 
and share your thoughts about this publication, the format, and what 
topics you hope will be covered in future editions. 

I truly hope you enjoy our 2018 URMIA Journal.

Samuel Florio, JD
Director, Risk Management and Compliance
Santa Clara University
URMIA President, 2017-2018

From the President
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2018 URMIA Journal Sponsors

American International Group, Inc. (AIG) is a leading global insurance 

organization. Founded in 1919, today AIG member companies provide a wide 

range of property casualty insurance, life insurance, retirement products, and 

other financial services to customers in more than 80 countries and jurisdictions. 

These diverse offerings include products and services that help businesses 

and individuals protect their assets, manage risks, and provide for retirement 

security. AIG common stock is listed on the New York Stock Exchange and the 

Tokyo Stock Exchange.

Additional information about AIG can be found at www.aig.com.

URMIA thanks each of  the financial contributors who support the advancement of  risk management in higher education.

CHIMERA is a comprehensive safety software system, which incorporates various 

modules and consolidates the collection and reporting of safety information. 

Through a diverse selection of tools, CHIMERA is very user friendly and has 

flexibility that enables its users to manage their safety programs efficiently and 

effectively. 

CHIMERA provides clients with a: 

•	 Chemical inventory management and reporting application that 

incorporates SDS and hazard information 

•	 Fume hood, kitchen hood, fire extinguisher, AED, and eye wash / 

shower inspection reporting application 

•	 Customizable Safety Inspection Reporting system, which includes: 

Fire and life safety, occupational safety and health, environmental 

management, and radiation safety inspection reporting 

Terra Dotta’s Travel Registry

Can you easily locate your students or faculty in a crisis? Is your institution at 

legal risk? Could your school’s reputation be in jeopardy? Terra Dotta’s Travel 

Registry solutions can help proactively protect your travelers, keeping them 

safe and giving you peace of mind.

•	 Easily capture faculty, staff, and independent student travel 

•	 Direct access to itinerary information and GPS data 

•	 Proactively alerts travelers when an emergency may affect them

www.aig.com

rms.unlv.edu/chimerasales

www.terradotta.com

https://www.urmia.org/journal/copyright
www.urmia.org
mailto:urmia@urmia.org
http://www.aig.com/
www.aig.com
http://rms.unlv.edu/chimerasales/
http://www.terradotta.com/travel-registry.html
http://www.terradotta.com/travel-registry.html
www.aig.com
rms.unlv.edu/chimerasales
www.terradotta.com
http://www.terradotta.com/


 7URMIA Journal  2018COPYRIGHT 2018 UNIVERSITY RISK MANAGEMENT AND INSURANCE ASSOCIATION. All rights reserved.

www.urmia.org | urmia@urmia.org

Upcoming URMIA Events

Join us September 29-October 3, 2018, in Salt Lake 

City, Utah, for URMIA’s 49th Annual Conference. Visit 

www.urmia.org/ac2018 for more information, 

and use the hashtag #URMIA2018 to connect with 

URMIA on social media.

This year’s conference also kicks off our year-

long celebration counting down to our 50th 

Annual Conference! “Community, Innovation, 

Education: Celebrating 50 Years of Advancing 

Risk Management” honors our past, our members, 

and URMIA’s impact on risk management in higher 

education. Learn more at www.urmia.org/50th.

During the month of November, gather your 

colleagues for Risk Management Wednesdays, 

featuring educational webinars that spread the word 

about good risk management practices on campus. 

Stay tuned for more details and tips on setting up 

your own RM Wednesdays events, resources to share 

with your campus, and webinars that make key risk 

management topics relevant to everyone at your institution.

https://www.urmia.org/journal/copyright
www.urmia.org
mailto:urmia@urmia.org
www.urmia.org/ac
www.urmia.org


The fishermen know that the sea is dangerous and the storm 

terrible, but they have never found these dangers sufficient 

reason for remaining ashore. 

—Vincent VAn GoGH, Artist
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Introduction
At 3:52 a.m. on January 21, 2017, an EF 3 tornado ripped 
across Hattiesburg and Petal, Mississippi, killing four 
people, injuring 57, destroying 531 homes, and damag-
ing another 689 homes. It was the second tornado to hit 
Hattiesburg in four years. William Carey University stood 
in the center of the path and experienced one of the worst 
disasters by any university in the United 
States. Fortunately, no students’ lives 
were lost, but several were injured, some 
seriously. Of the nearly 50 buildings on 
campus, only one remained undamaged. 
Six buildings, including three residential 
halls and the administration building, 
were demolished. Athletic fields were 
embedded with broken glass and debris. 
More than a hundred student vehicles 
were totaled with many knocked upside 
down and thrown into buildings. The 
cost of recovery to the university alone 
exceeded $110 million.

William Carey University (Carey), 
a private Christian university affiliated 
with the Mississippi Baptist Convention, 
began the 2016-2017 academic year with 
4,496 students on two campuses. On 
the day of the tornado the Hattiesburg 
campus had 3,055 students, 671 of them 
residential students. Because the tornado 
struck early Saturday morning, only 
about 300 students were on campus. Instead of a semester 
system, Carey runs on a trimester system in which the 
academic year is composed of three 10-week terms. When 
the tornado struck, three weeks remained in the winter 
trimester. It would be followed by a one-week trimester 
break and then the spring trimester would begin less than 
one month later. 

The very survival of the university was in jeopardy. 
With all 11 residential halls damaged and three destroyed, 
all residential students would have to move off campus 

that day. With glass embedded in walls, windows broken, 
powerlines down, and buildings vulnerable to collapse, 
campus was forced to close. Since every academic building 
was damaged, some with entire walls blown out, no classes 
could be held on campus. If a university cannot complete 
a term and its students cannot complete requirements 
to graduate, the students would have no choice but to 

transfer. If the next term is significantly 
delayed, students will not return. With 
virtually no usable office space and a 
destroyed administrative building, faculty 
and staff feared they could not be paid. 
Without a rapid, focused, and properly 
prioritized recovery, the university would 
face devastating enrollment losses and 
possibly close. 

This article explores how the univer-
sity not only survived but thrived and the 
lessons it learned along the way. While 
every disaster is different, these lessons 
could help another organization or uni-
versity survive its own disaster.

Lesson 1: Be Prepared
William Carey University, like every 
other university, has a Crisis Manage-
ment Plan that is reviewed annually. It 
can be easy to consider the annual review 
as merely an administrative obligation, 
but plan with the full expectation that 

a disaster is coming and walk through the plan accord-
ingly. Fortunately, Carey had gone through training 
led by officials from the US Department of Homeland 
Security and Federal Emergency Management Associa-
tion (FEMA) in the year leading up to the tornado. The 
Crisis Management Plan had also been reviewed and 
improved. That preparation proved invaluable because 
during the crisis there was no time to pull the plan off the 
shelf that had blown away during the storm. In the midst 
of the response, the specific details became less important 

Scott Hummel, William Carey University, and Brian Gleason, GuideOne Insurance

Lessons Learned from an EF 3 Tornado 
that Devastated William Carey University
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than a clear understanding of the roles of each person 
on the Crisis Response Team (CRT). Knowing who had 
responsibility for what cut down on confusion and made 
the immediate response more efficient. Trust in the other 
members of the CRT to know and to implement their 
roles was paramount. 

The training of the residence life staff proved the most 
directly important. Because of effective training, when the 
tornado screamed toward campus in the middle of the 
night, staff quickly woke students and took them down to 
the first floor of each dorm. That afternoon, the executive 
director of the Emergency Management District began 
the press conference with, “I commend the residence life 
staff of William Carey University for their courageous 
actions because they saved lives.” It cannot be overstated 
that a lack of preparation would have caused a slower and 
confused response, which would have resulted in more 
injuries and could have cost lives.

Carey may have been prepared more than most be-
cause of past experience. Just four years earlier, another 
tornado had torn through Hattiesburg and damaged the 
front of the University of Southern Mississippi (USM). 
Homes of Carey faculty, staff, and students were damaged 
in the 2013 tornado, so the university was all too aware of 
the reality of a tornado that struck less than three miles 

from the campus. The 2017 tornado was not the first time 
the university had faced damaged infrastructure, destroyed 
buildings, a closed campus, loss of classrooms, or had to 
work closely with its insurance company, GuideOne. In 
2005, Carey was severely damaged by Hurricane Katrina. 
The coast campus in Gulfport, Mississippi, was entirely 
destroyed and had to be rebuilt at another location. The 
Hattiesburg campus also experienced widespread damage. 
Because of Katrina, many staff and several members of the 
CRT had already navigated a recovery from a devastating 
storm. 

Katrina forced the university to plan for a closed 
campus. Per policy, faculty were required to be prepared 
to turn nearly all classes into an online format in the event 
of campus closure. Furthermore, prior to the storm the 
university had enabled all student administrative functions 
to be completed online. Students could register, add classes, 
drop classes, and request transcripts without ever coming to 
campus. If Carey had not had the capability to register stu-
dents online for the spring trimester while the campus was 
closed, enrollment would have dropped precipitously. In-
stead, spring enrollment increased 1.1 percent. In addition, 
because Carey had preserved most documents in a digital 
format, document loss was dramatically mitigated, even 
though the main administrative building was destroyed.

FIGURE 1: The School of Business building severely damaged by January 21, 2017 tornado

https://www.urmia.org/journal/copyright
www.urmia.org
mailto:urmia@urmia.org
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Good insurance coverage with a good insurance com-
pany, GuideOne, proved to be essential in Carey’s recovery. 
Without the right coverage, the $110 million cost would 
have made recovery impossible. Because of the relation-
ship with both the insurance company and its subsidiary 
construction management company, Carey did not have to 
bear the cash outflow necessary for the damage cleanup, 
repair, and recovery. The costs within the first few weeks 
of the recovery process would have been far more than the 
available cash on hand. The direct payment relationship 
of the insurance company with its construction part-
ners allowed Carey to focus its limited 
finances on issues of direct importance 
to students and other costs that were not 
covered by insurance. Having to com-
mit limited resources to reconstruction 
while waiting for reimbursement through 
FEMA or insurance claims could have 
potentially bankrupted the university. 

Carey needed more than GuideOne’s 
checkbook; it needed a partner that pro-
vided creative solutions throughout the 
recovery. The day after the tornado, of-
ficials from GuideOne were on campus. 
It was surprisingly comforting for the 
very people from GuideOne and GC3 
who had helped Carey through Katrina 
to be on campus again. One example of 
a creative solution was the construction 
of a classroom building on land owned 
by Carey. Faced with trying to reopen the 
campus with limited classroom space, an 
early potential solution was placing tem-
porary modular classrooms in several ar-
eas of campus. While that option would 
have met the temporary need, it would 
have resulted in classes meeting in several areas across 
campus separated by construction sites. Thinking outside 
the box, the construction and insurance team proposed a 
large steel building for approximately the same cost as the 
temporary modular classrooms. By quickly constructing a 
building, classes were more centralized and the university 
was able to keep the building for future use.

While public adjusters have an important role and 
have helped organizations gain resources they may not 

have otherwise received from their insurance companies, 
the partnership and trust with the insurance company 
dramatically sped up Carey’s recovery. In the immedi-
ate aftermath, Carey was inundated with calls and visits 
from dozens of public adjusters. Because public adjusters 
can create an adversarial relationship with an insurance 
company, needed resources can be delayed, but Carey’s re-
covery moved forward quickly and consistently because of 
its partnership with GuideOne. Within six months of the 
tornado, residential halls, academic buildings, and athletic 
facilities at Carey were repaired, reroofed, and reopened, 

while tarps still covered damaged roofs 
on nearby homes and churches because 
of negotiations with their insurance 
companies.

The only area of insurance coverage 
Carey had not fully anticipated was spe-
cific coverage of athletic fields. With glass 
embedded deeply in the soccer and base-
ball fields, general debris removal was not 
sufficient. Even after several thorough 
attempts to remove dangerous and sharp 
debris from the fields, four inches of 
top soil had to be entirely removed and 
replaced to make the fields safe again. Be 
sure to obtain coverage for turf, lights, 
and bleachers as part of a policy as dam-
age to these are both costly and interrupt 
a key component of campus life.

Lesson 2: Use All Available Resources 
(or Not)
When faced with 98 percent of the 
buildings on campus damaged, a campus 
too unsafe to occupy, and the urgency of 
taking care of students and completing 

an academic term on time, it seems self-evident to take 
advantage of every available resource. However, managing 
those resources, offers for help, and contacts by vendors 
is both a blessing and a challenge. Every organization 
has both internal and external resources that need to be 
harnessed without losing control. A more limited disaster 
could be managed entirely with centralized control, but a 
disaster of this magnitude requires a balance of centralized 
and decentralized control. Discernment is needed to rec-
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ognize which resources are needed, which are misaligned 
with needs, and which create additional burdens on the 
recovery. Some assistance needs to be declined. 

William Carey University has wonderful faculty and 
staff. A balance of initiative and direction were needed 
for a successful recovery. In the immediate aftermath of 
the tornado, faculty and staff took the initiative to protect 
their programs. For example, the school of music took the 
initiative to contact a local church about space to house 
their classes, and the art department took the initiative to 
protect and relocate valuable artwork. 
They presented informed options to ad-
ministration instead of waiting to be told. 
However, when it came time to empty 
offices in a staggered and organized fash-
ion, departments did so in the order they 
were directed. 

Almost immediately, calls and texts 
began to pour in with offers to help, 
some from volunteers and others from 
businesses looking for work. The calls 
were encouraging and reminders that we 
would not face the disaster alone. Valu-
able assistance and resources were on the 
other end of the line, but the overwhelm-
ing number of calls could also distract 
from immediate needs and decisions. 
Carey did not have a volunteer coordi-
nator on the CRT, but one was quickly 
added so that all vendors and volun-
teers could be directed and managed. A 
volunteer coordinator helped to ensure 
donations were aligned with needs and 
redirect them when they were not. Many 
volunteers and donors were willing to 
help but did not know how.  The volun-
teer coordinator directed and scheduled them for maxi-
mum effect and efficiency. When donations are not aligned 
with needs, they create additional burdens. For example, 
some dropped off bags of baby clothes, none of which 
were helpful for college students. The bags only created a 
storage problem and had to be redirected to those in the 
community who had lost homes and possessions. Other 
volunteers showed up to help clean up the campus, but the 
campus was too dangerous and had to be closed, so those 

volunteers were scheduled for later times or redirected to 
the community. Without coordination, actual needs go 
unmet, additional burdens can be created, and volunteers 
can put themselves in unsafe situations and can be in the 
way more than they help. Since many volunteers can be 
turned into donors, it is essential to record, recognize, and 
properly thank all volunteers. 

Since hundreds of residential students had lost pos-
sessions, computers, and cars, one of the greatest needs at 
Carey was a fund to help students replace items and pay 

deductibles. Many college students and 
their families are already on the financial 
edge. Many students were faced with the 
decision of dropping out of college in or-
der to work to replace totaled cars. Once 
students drop out of college, many never 
return. Volunteers converted to donors 
gave over $250,000 to help keep students 
in school. Creative fundraising proved 
to be some of the most effective. For ex-
ample, three area car dealerships set aside 
a certain amount from each car they sold 
to help our students. As a result, instead 
of an enrollment drop, the university 
actually increased enrollment for a record 
number of students in the spring.

The day of the tornado, Dr. Rodney 
Bennett, the president of USM, came 
to campus and offered full support and 
assistance. That afternoon several Carey 
administrators met with the president 
and key administrators of USM to 
address Carey’s critical and immediate 
needs, namely housing residential stu-
dents and academic space. Carey will be 
forever grateful for Dr. Bennett’s generos-

ity and the assistance of USM. Carey’s recovery depended 
on partners with whom Carey had long-standing relation-
ships. Preplanned agreements can speed up recovery when 
it is needed most.

The university was also faced with the decision to ac-
cept FEMA funds or not. Fortunately, FEMA is available 
to help areas recover from catastrophes and is no doubt an 
important resource for recovery, but with it comes certain 
bureaucratic requirements. One critical factor in Carey’s 
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decision not to take FEMA money was the historical 
review that would have been required for every building 
more than 50 years old. Carey needed to remove destroyed 
buildings from the middle of campus, and the recovery 
would have been severely delayed by historical reviews. 
More than a year after the tornado, the city-owned 
Timberton softball fields adjacent to the campus were still 
unrepaired and waiting for FEMA funding, while every 
building on Carey’s campus had been completely repaired 
and four new buildings had been rebuilt. Fortunately, 
insurance and donors made it possible to decline FEMA 
money.

GC3 is a construction company affiliated with Guide-
One that specializes in recovery from disaster. The 
company was invaluable in providing expertise in cleanup, 
fencing, and reconstruction. They brought in and managed 
more than 500 workers on campus that worked around 
the clock to rebuild the campus. GC3 worked closely with 
university administration and provided manpower and 
resources far beyond what the university could manage 
alone. Most universities have the capability to manage one 
or two construction projects, but Carey was faced with 
managing significant construction on almost every build-
ing on campus. GC3 oversaw the details with multiple 
contractors on site, including traffic flow, security, and 
fencing. This allowed university officials to focus on the 
task of getting campus operations back up and running.

Lesson 3: Prioritize
Where does one begin when the power is out, the data 
center is flooded, students are displaced, and nearly every 
building is damaged or destroyed? The problems were 
innumerable, and the work was overwhelming. Prioritiza-
tion became the key to managing the recovery. At the very 
beginning, the administration set a series of phases of 
recovery and prioritized accordingly. 

The first and paramount priority was safety of the 
students. The residence life staff had done a remarkable 
job of getting the students to safety, assisting the injured 
students, and then relocating them all to the more secure 
medical school. Residence life staff checked every dorm 
room on campus to ensure all were accounted for. With 
the campus too dangerous and buildings too unstable, the 
university had to close the campus. That required finding 
housing for hundreds of residential students. 

For a university, the core “product” and therefore prior-
ity is educating the student. The next priority was to com-
plete the academic term on time. Three weeks remained 
in the winter trimester. The university had to find a way 
to continue all classes in the aftermath of the tornado. 
Because of Hurricane Katrina, the university had required 
nearly every course to be able to be converted into an 
online class immediately. With a large majority of classes 
turned into online courses, classes were able to continue 
without missing a single day. However, some classes could 
not be turned into online courses, so physical space had 
to be found for them very quickly. Music classes resumed 
at Hardy Street Baptist Church within a few days. The 
medical and physical therapy schools moved into space at 
USM within five days. Some labs took a week to set up. 
Every course completed its requirements by the end of the 
term without extension. Because the campus remained 
closed, nearly all faculty worked from home. Nevertheless, 
core administrative functions had to continue to provide 
employees the security that they would continue to be 
paid on time. 

With the term successfully completed without delay, 
the next priority became starting the spring trimester on 
schedule. The winter trimester was followed by a one-
week trimester break, giving the university one month to 
repair seven of 11 residential halls, open the cafeteria, and 
repair several academic buildings so most classes could 
resume on campus. Some classes continued at USM and 
Hardy Street Baptist Church. Classes that could not be 
brought back to campus became online classes. Amazingly, 
the spring trimester began on time without delaying even 
a single day.

By the fall, nearly all classes and students were back 
on campus. Only the school of music continued to offer 
classes at Hardy Street Baptist Church. However, by the 
winter trimester all classes were back on campus, and 
within one year every building was fully repaired. The final 
stage of recovery was the completion of new construction 
to replace demolished buildings. 

Lesson 4: Communicate
Good communication was essential to the response and 
recovery. Poor and confused communication would have 
compounded disaster on disaster. Good communication 
adjusted to the prevailing needs. To understand better the 
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role of communication, several facets of communication 
will be addressed: emergency communication, crisis com-
munication, solution communication, message communica-
tion, and recovery communication. 

Emergency communication worked as intended as the 
tornado barreled toward campus. As the tornado began its 
approach, emergency sirens blared across campus and “Sad-
er Alert,” the university’s emergency alert system, sounded 
on students’ cell phones. As a result, students were moved 
to the relative safety of first floor hallways. Without regular 
testing of the emergency systems, no one can be sure the 
emergency communication will work when needed. 

After the tornado had passed, the university shifted 
to crisis communication. With 11 residential halls in ruins 
and some in fear of collapse, all students were moved to 
the medical school buildings because they had experienced 
less damage and having all of the students in one location 
facilitated communication. At this moment, the most basic 
communication consisting of “listen up!” proved the most 
effective. From this one location, injuries were assessed, 
students were picked up by loved ones, 
press conferences were given, and essential 
information was given for plans and future 
channels of communication. Shortly 
after relocating students, confirming all 
students were accounted for, and treating 
injured students, the CRT had its first of 
many meetings. Even with all the urgent 
needs and problems, it was essential to get 
everyone on the same page. While time 
was precious, if the CRT had not met 
more chaos and less coordination would 
have ensued. 

Hundreds of students, each with 
their own cell phone, meant hundreds 
of voices and messages being broadcast 
from campus. Apart from providing reli-
able information to the students in the 
centralized location, the university could 
not control all the posts, tweets, and texts 
emanating from the students. However, 
the university insisted upon “one voice” for 
all official communication. No faculty or 
staff member was authorized to speak to 
media or make any statements without 

being coordinated through Mia Overton, the coordinator 
of marketing and media relations. Nevertheless, one staff 
member had to be reined in and prevented from unauthor-
ized communication with the media.

In spite of the one voice policy, almost immediately 
rumors began to circulate across social media about cadav-
ers strewn across campus and students trapped in rooms. 
Mia Overton had the daunting task of balancing accurate 
with timely information. Hurried but inaccurate informa-
tion would persist and would undermine the university’s 
credibility; however, accurate but late information could be 
drowned out by lingering rumors and false information. By 
5:55 a.m., the first official social media post went out. That 
post was seen by more than 163,000. Other posts that day 
reached more than 500,000. One of the most important 
communication lessons learned was that social media is 
used as much to listen for questions and rumors as it was 
to push official information. 

FIGURE 2: Official University Facebook Post Depicting Campus Damage and 

Reaching Over 500,000 Individuals 
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The tornado created innumerable problems that not 
only had to be solved, but their solutions had to be com-
municated effectively and timely. It can be tempting for 
the CRT members to think because they know an answer 
everyone else does. A problem is not truly solved until 
its solution has been adequately communicated. It takes 
consistent and concerted effort to communicate every 
solution to everyone affected by the problem and solution. 
Students and parents needed to know the plan for remov-
ing personal property from damaged dorms or the date and 
process for moving back in. Students needed to know how 
to apply for recovery funds to replace cars and computers. 
Faculty needed to know specific plans for their classes, and 
staff needed to know where and when to 
report. Again, listening for problems and 
concerns was as essential as communicat-
ing solutions.

As important as it is to provide ac-
curate communication to the right people 
in a timely fashion, message communica-
tion may be even more important. Mes-
sage communication must be grounded 
in reality, but it also expresses vision, 
leadership, and direction. The message 
cannot overpromise or credibility is lost, 
but it must help the audience believe in a 
reality that is not evident or yet achieved. 
While previous posts and statements 
had detailed current conditions, the first 
message sent by the university proclaimed, “The campus 
is closed, but the university is open.” Understandably, the 
extent of the devastation across the entire campus led some 
to question the viability of the university. It was absolutely 
essential to send a strong message that the university was 
still open for business. While classes may be online or in 
different locations, classes would continue and the term 
would be completed. While residential students were 
housed at USM or elsewhere, they were still students with 
class assignments. While faculty were working from home, 
they were still teaching. 

Very commonly institutions create encouraging and 
motivating slogans such as “Boston Strong” in response to 
the bombing or “Houston Strong” in response to Hur-
ricane Harvey. Frankly, it is so common it can lose some of 
its power. While “Carey Strong” quickly became a rally-

ing cry for the university, it was much more than a com-
mon slogan because it was grounded in a specific event 
on campus and in a specific biblical passage. The tornado 
severely damaged the Bass Memorial Chapel and shat-
tered all of the stained glass windows. However, the pulpit 
Bible remained open to Psalm 46 which boldly proclaimed, 
“God is our refuge and strength, a very present help in 
trouble. Therefore we will not fear though the earth gives 
way, though the mountains be moved into the heart of the 
sea, though its waters roar and foam, though the moun-
tains tremble at its swelling. The LORD of hosts is with 
us; the God of Jacob is our fortress.” The passage not only 
spoke of strength and refuge; it provided a beautiful poetic 

description of a storm and God’s pres-
ence in the midst of the storm. “Carey 
Strong” was not a mere slogan because it 
directly spoke of God’s strength. For the 
university, its students, and alumni, the 
strength of Carey is not found in build-
ings; it is found in the Carey family, which 
is grounded in Scripture, rooted in faith, 
and driven by mission. The story of the 
pulpit Bible was picked up by local news 
outlets and then national news, including 
the Weather Channel and CNN, as well 
as affiliates across the country. That only 
motivated the university and surrounding 
community even more. 

Universities, organizations, and 
municipalities that are not faith-based still need a power-
ful and intangible message to motivate them to accomplish 
more than information alone ever could. However, from 
Carey’s perspective “Carey Strong” gave the university 
the strength, motivation, and even faith to insist the term 
would be completed on time, the next term would begin 
without delay, students would graduate, enrollment would 
grow, and the university would come through better than 
ever before.

A final critical element of message communication is 
the “anchoring effect.” Fair or not, the initial message and 
first impression set the anchor or tone for the rest of the 
recovery. Because the initial response was so positive and it 
was undergirded by the messages conveyed by the governor 
of Mississippi, the mayor of Hattiesburg, and the executive 
director of the Emergency Management District during 
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the press conference, the entire recovery was viewed posi-
tively. When challenges or mistakes occurred, they were 
largely perceived in the positive context of a good response. 
However, if the initial message had been one of chaos and 
incompetence then subsequent successes would still be 
largely perceived within a context of failure. One cannot 
fully control the initial message, but one should be fully 
aware of the consequences or benefits. 

Once the immediate crisis is over, the communication 
emphasis shifts to recovery. Over the course of recovery, 
the message needs to shift to meet the developing needs 
of the university. While the recovery communication must 
always be accurate and honest, it also needs to be nuanced 
for the specific audience. Donors and alumni need to hear 
“we need you” or even “we can’t do this without you,” but 
students and accrediting agencies need to hear “we can do 
this.” Parents need to hear the recovery is going well and 
quickly, but not so quickly that safety is being sacrificed. 
Not only were seven residential halls ready within a month, 
they were safe. Donors need to see needs, but students 
need to see solutions. Timing is also essential because 
initially the focus was upon damage, but it soon had to 
shift to construction. Prospective students may not want 
to study in a construction zone, so they need a message 
that allows them to see what the campus will be like when 
they arrive and what it will ultimately become. Dwelling on 
damage and construction too long will become counterpro-
ductive to retention and recruitment.  

As recovery moves quickly and especially as adjustments 
are made, it becomes important to provide consistent 
updates to the employees. Since internal communica-
tion becomes external communication, accuracy and tone 
remain ever important.

Lesson 5: Never Waste a Disaster
While no one would ever want to experience a tornado or 
endure the grueling recovery process, disasters do bring op-
portunities and even blessings. As many have noted in the 
past, “never let a good crisis go to waste.” 

The tornado ravaged and destroyed buildings, but as a 
result the campus now has all newly renovated buildings. 
The campus is in much better shape, the new buildings are 
more energy efficient, and the athletic fields and courts are 
the best in the conference. A 100-year-old campus is brand 
new. Six destroyed buildings provided the opportunity 

to reorganize the campus layout. While insurance money 
replaced buildings, additional opportunities to expand 
and improve buildings were made possible by the influx 
of fundraising. A prime example is the anatomy lab of the 
medical school. Prior to the storm, administration recog-
nized the lab was too small because of the addition of other 
healthcare programs, such as physical therapy. Before the 
tornado, it was beyond consideration to tear down the lab 
and rebuild it larger. While it would cost additional money 
beyond what insurance would legitimately cover, it was too 
good an opportunity to pass, so the anatomy lab was built 
back large enough to satisfy existing and future needs. 

The many opportunities for expansion all came with 
additional costs, and as a small Christian university Carey 
did not have a large donor base. However, in response to 
the tornado the university received more donations than 
any previous year in its history. The additional donors not 
only provided immediate funding, they dramatically broad-
ened the donor base. Many first-time donors have been 
converted to multiple-gift and now second-year donors. 

FIGURE 3: Baseball Coach Bobby Halford leading the 

Crusaders against the Biloxi Shuckers in fundraising 

exhibition game
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The tornado caused terrible obstacles and inconve-
niences. Students had to relocate, faculty had to share their 
offices, athletes had to play most of their games away, and 
everyone had to put up with endless construction. How-
ever, complaints have never been fewer, sports teams have 
rarely been more successful, and school spirit has never 
been higher. “Carey Strong” became a badge of honor and a 
spirit of determination. Retention actually increased.

The administration fully expected an enrollment drop, 
and some feared a dramatic decrease. It seemed reasonable 
that prospective students would look to another university 
that was not recovering from a tornado. A key mitigating 
factor was the much broader awareness of the university. 
Carey was often lost in the marketing shadow of its much 
larger neighboring university and was relatively unknown 
outside of the immediate region. However, many more 
prospective students and their families became more aware 
of Carey because of the tornado. Less than month after the 
tornado, the spring trimester began with a 1.1 percent en-
rollment increase, summer enrollment grew 2 percent, fall 
enrollment grew 4.2 percent, and the current enrollment is 
6.2 percent above last year. Apparently, many wanted to be 
associated with a university which had demonstrated such 
resilience and strength. In this instance, even the bad news 
of the tornado became good news. 

From Carey’s faith-based perspective, blessings have 
come from the storm. 
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Introduction
The craft of risk management suffers from a bit of an 
identity crisis, and risk management professionals in 
higher education settings are not immune. Many cam-
pus stakeholders either do not know or do not have an 
adequate understanding of risk management’s primary 
functions and how it connects to them. Adding to the 
confusion is the fact that risk management takes on 
different structures depending on the organization. 
Risk management can mean insurance or it can include 
an umbrella of practice areas such as 
general safety, compliance, and environ-
mental risks. 

Although risk management depart-
ments may be structured in a variety of 
ways or hold numerous functions, risk 
management is always providing a ser-
vice. Companies or organizations that 
provide a service in other contexts rarely 
let their abilities speak for themselves. 
They carefully communicate and market 
what they do, why it is important, and 
how it applies to their clients. This 
communication fosters relationships 
and improves awareness. Risk manage-
ment professionals in a higher education 
setting can also leverage communication 
and marketing strategies in the same manner. Improved 
communications and relationships with the campus com-
munity is key to driving a risk-aware culture on campus.

Problem in Depth
Risk management can be a difficult concept for consum-
ers and stakeholders to grasp because they typically do 
not have the time to focus on anything other than their 
area of responsibility. Risk and safety terminology can 
be overly technical and lead to negative perceptions. The 
concept of risk is not automatically built into business 
processes, making it seem like a burden rather than an 
opportunity.

Most individuals by nature do not think of risk pro-
actively. Risk professionals like to use the phrase “every-
one is a risk manager,” but that statement is not accurate 
if individuals do not understand they have been assigned 
a role to aide risk management. For risk management to 
become part of an organization’s culture, risk awareness 
and the role of risk management must be communicated, 
and it must to be communicated well. Practitioners at 
universities and other organizations who promote safety 
and risk concepts need to understand “how people think 

about and respond to risk”1 if they want 
effective outcomes.  

Often in higher education institu-
tions, decentralized governance is king. 
Along with the merits of decentral-
ized governance comes the dreaded 
metaphorical silos that are detrimental 
to effective communication. Risk man-
agement professionals are consultants, 
trusted colleagues, and experts who pro-
vide a valued service, and the merits and 
values of that service are often not com-
municated or promoted to stakeholders. 
If stakeholders do not understand what 
risk management professionals do and 
are unable to see a connection between 
risk management and its application to 

their everyday jobs, there is a problem. The result can be 
underutilization of and a lack of caring about the risk 
management department. Risk is not all bad, but to har-
ness its positive potential it must be on the radar. 

Marketing the concept of risk was identified as a chal-
lenge in research sponsored by the National Association 
of College and University Business Officers (NACUBO).2 
Again, risk has a negative connotation, and the recom-
mendation was finding a new way to talk about risk. It was 
also found that risk is not a primary focus or interest and 
is not successfully tied into university missions or strategic 
objectives. 

Melissa Agresta and Kevin Ives, Auburn University

Leveraging Communication and Marketing Strategies for 
Campuswide Risk Awareness
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A survey of institutions in the Netherlands by Helslott 
and Jong3 revealed staff and students have limited aware-
ness of the range of risks to which they and their environ-
ment are exposed. The survey also found that establish-
ments tend not to share their experiences in this field with 
others. Even within individual institutions, “there is often 
little involvement of staff and students in risk concepts 
such as safety and security policy and its implementation.”4  

A Brazilian study5 looked at the perceptions of risk 
management in Brazilian higher education institutions. 
Problems identified included lack of training, limited staff, 
absence of risk culture, lack of interest shown by public 
servants, and low engagement of top management.

Spreading Risk Awareness, Part 1: 
The Four P’s of Marketing
Kotler and Armstrong6 state that marketing at its core is 
“the process of engaging customers and building profitable 
customer relationships by creating value for customers 
and capturing value in return.” This may seem like a head 
scratching and confusing thought for many risk manage-
ment professionals, but simply put, marketing is remind-
ing people why you are important. By doing this, you will 
increase your perceived value. This enables you to create a 
more risk-aware campus because everyone from students 
to faculty to staff will be aware of the job you are doing, 
why you are doing it, and how it benefits them.  

Risk management professionals must stop having a 
passive approach to recognition; they must actively tout 
wins and sell benefits. More often than not, risk man-
agement happens behind the scenes. Risk management 
professionals do not normally take credit for what they do. 
However, if no one knows what risk management profes-
sionals are doing to keep people and assets safe, secure, 
and protected, then consumers and stakeholders will take 
the role of risk management professionals for granted. 

When marketing risk management at an institution, 
there are a few main strategies to keep in mind. Most tra-
ditional marketing strategies are geared to increasing sales 
and revenue. Due to this, many sales-centric approaches 
are ineffective at promoting risk awareness and marketing 
specific risk management services. Risk management is a 
service and must be marketed as such. Multiple methods 
of communication—with equal importance placed on 
both internal and external marketing—are key.

Most marketing instructors highlight the four P’s of 
Marketing: Price, Product, Place, and Promotion.7 The 
four elements serve as a guidepost to inform risk manage-
ment professionals of the value, diversity, wide scope, and 
importance of their service. The Four P’s are the core of 
any mixed marketing strategy. 

Price
Price is what consumers will pay for a good or service, 
even if that good or service is free or the cost is negli-
gible. Price is a very tangible and sellable element of risk 
management. The more emphasis that is placed on risk 
management being helpful and not for profit, the more a 
relationship of trust and sustainability develops with your 
customers and stakeholders. When consumers are not fix-
ated on price, they shift their focus to the actual merits of 
the product or service. 

Product
The risk management product is a diverse service, espe-
cially if an organization is set up uniquely and houses mul-
tiple departments under one risk management umbrella. 
This product diversity is another good point to emphasize. 
Risk management professionals are uniquely positioned 
to handle multiple types of risk. This diversity of services 
becomes a marketable element by showing risk manage-
ment professionals are diverse, multifaceted, and uniquely 
qualified to handle multiple scenarios. This makes risk 
management professionals an invaluable resource that is 
prepositioned to be proactive. 

Place
Place is not a physical location. Instead, place is where 
consumers can get your services. Since risk is all around, 
this presents multiple opportunities to market how risk 
management is part of every consumer’s and stakeholder’s 
day and how risk management professionals protect con-
sumers and stakeholders every day.  

Promotion
The most important of the Four P’s is promotion. Promo-
tion is the purpose of marketing and is selling the service 
of risk management. Promotion includes everything from 
advertising by traditional means to public relations and 
even interpersonal relationships and communications. 

https://www.urmia.org/journal/copyright
www.urmia.org
mailto:urmia@urmia.org


 21URMIA Journal  2018COPYRIGHT 2018 UNIVERSITY RISK MANAGEMENT AND INSURANCE ASSOCIATION. All rights reserved.

www.urmia.org | urmia@urmia.org

Ehmke8 breaks down promotion as “get[ting] people to 
understand what your product is, what they can use it for, 
and why they should want it.”

However, one of the biggest challenges facing risk man-
agement professionals is that services offered are varied 
and diverse, but the audiences that use these services are 
unique and insular. This leads to market exhaustion when 
trying to market to everyone equally and employing the 
same marketing strategies for each consumer. Instead of 
taking a broad approach to marketing and trying to hit 
multiple consumers concurrently, focus on key stakehold-
ers individually. Promote how risk management services 
for one group of stakeholders benefit a 
larger group of stakeholders. For ex-
ample, although a fire extinguisher check 
for campus vehicles is designed to mainly 
service those vehicles, it is also an oppor-
tunity to promote how this service—and, 
by extension, risk management—saves 
the entire institution money in vehicle 
costs by being preventative and forward 
thinking.  

Promotion is key in all aspects of 
marketing risk management. If stake-
holders are unaware what risk manage-
ment does, then the perceived value 
of risk management is diminished. As 
perceived value is diminished, so is ef-
fectiveness in overall performance. Risk 
management professionals benefit from 
marketing because the more attention 
received, the more risk management is 
perceived as an invaluable resource that 
deserves increased time, respect, and 
attention.

Five Steps to Spread Risk Awareness
Even if a risk management department lacks a communi-
cations and marketing specialist, risk management profes-
sionals can take the first steps of marketing by following 
five simple strategies, exercises, and actions. 

1. Develop a Basic Brand 
Developing a brand is the first step in marketing a risk 
management department. This does not have to be a 

detailed and exhaustive plan. Instead, it is a unified and 
simple thought. Think about risk management in terms 
of goals, mission, and purpose. A brand may even be an 
extension or paraphrasing of a mission statement. A brand 
is an idea or word that can become synonymous with your 
risk management department.

When discussing brands, many people tend to equate 
slogans or taglines with actual brands. The brand of 
McDonald’s isn’t “I’m Loving It.” The brand is the first set 
of thoughts that the consumer has when they hear the 
company’s name. McDonald’s restaurants maintain their 
brand as their core principles of “Quality, Service, Cleanli-

ness, and Value (QSCV)”9 so that when 
consumers think about a McDonald’s 
restaurant, those core principles come to 
mind immediately. 

To create a brand for your organiza-
tion’s risk management department, 
think about risk management in terms 
of goals, mission, and purpose. What is 
the first word that comes to mind? What 
should it be? 

Ask those questions internally and 
interdepartmentally, and come to a 
consensus amongst team leaders. Filter 
all marketing actions through this ideal 
or mindset. For example, at Auburn 
University, the mission statement of Risk 
Management and Safety is “to protect 
people, the environment, property, finan-
cial, and other resources in support of 
Auburn University’s teaching, research, 
outreach, and student services.”10 From 
that, we developed that the brand of Risk 
Management and Safety is protection.  

2. Test Your Brand
Once a brand is established, the next step is seeing if the 
brand matches outside perception. Formal surveys may 
be used, but the best way to get a response is personal 
interaction. List five groups that your department interacts 
with the most. These groups can be anything from stu-
dents to specific administrators and departments, which 
can even include outside vendors that you work with 
regularly. Ask these stakeholders for their honest feedback 
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about their relationship with your department. Determine 
if your brand matches their perception. If it does not, then 
you have discovered an area where you will need better 
marketing. 

3. Know Your Audience
These five groups establish a base audience. Risk manage-
ment will definitely interact with and serve more than 
those five groups; however, by narrowing the focus to these 
groups, they are better served, and their personal relation-
ships to risk management is strengthened. Determine how 
they consume marketing. If you have a large student group 
that is very active on Twitter, it is more effective to market 
and communicate with them on that platform. There is no 
point in sending them email marketing or 
printing flyers for them to ignore. Being 
audience aware allows very effective, effi-
cient marketing. In this example, tagging 
the student group or directly tweeting 
them will ensure they know your market-
ing message.

4. Establish Social Media
At the very least, risk management 
professionals should set up social media 
accounts. Even if they are not currently 
active or there are no plans to keep them 
active, reserve these online spaces before 
another group or entity is able to take a 
user name that your risk management 
department would want or need. It is 
recommended to use a shared email 
address to sign up for these accounts so 
that multiple people in your risk management department 
can access it and post from it. This allows multiple brand 
managers to communicate simultaneously. A university 
office of communications and marketing should be able 
to establish these accounts in a manner that meets their 
preapproved standards and criteria. 

Social media is not scary and foreign. The number of 
stakeholders you can reach will grow organically by just 
using these platforms and speaking to or tagging larger 
mouthpieces. These larger groups will hopefully share or 
redistribute your message to their audience. This gives 
your initial message a larger reach above your initial 

follower base. On Twitter, begin by simply promoting 
upcoming events. In the promotion of the event, be sure 
to tag (whether by using the @ function or a specific 
hashtag) a larger group, such as a specific student orga-
nization or the university in general. This allows more 
people to see it, retweet it, and expand your reach. Doing 
this regularly will bring new followers and consumers to 
your account.  

Once the event is over, simply post a picture of the 
event and say what was done, why it was done, and what 
organizations were involved. 

5. Become a Consumer and Create Contact Lists
Before beginning any marketing plan or strategy, you must 

know how consumers are being marketed 
to. Know on what platforms they receive 
messages. Examples of this include email, 
television, social media, and outdoor 
advertising. Set aside a day to make 
note of how you personally consume 
marketing and media from any organiza-
tion. During this day, keep track of the 
advertising or information you see and 
hear—whether it is a television or radio 
ad, website ad, campus emails, and mail-
ers. Make note of anything that catches 
or diverts your attention. 

After doing this, write down where 
the messages came from and who con-
trols them. Don’t worry so much about 
the content of the message. Instead, focus 
on how it was delivered, whether it is a 
television station, campus organization, 

or even an ad on a transit system. By knowing who the 
gatekeepers of messages and marketing are, you can then 
develop a contact list of who and where you should begin 
sending marketing messages. 

Case Study
Getting campus involvement and outside media involve-
ment can go a long way to increasing the value and visibility 
of risk management. In one particular example, Auburn 
University Risk Management and Safety was able to pro-
mote and grow its reach by using free campus resources and 
media coverage to our advantage for a specific event. 
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On February 25, 2018, a student group known as 
Alternative Student Break partnered with Auburn Uni-
versity Risk Management and Safety for a creek clean-up 
event. The risk management marketing specialist met with 
the organizer of the event to determine the purpose of 
the event and plan of action for promotion. After a brief 
discussion, it was determined that the overall goal for the 
event was to build awareness of the role Environmental 
Health and Safety has on campus and increase attendance 
to the event. From this, the marketing specialist decided 
on a multifaceted approach in promotion that included 
print marketing, social media marketing, outdoor market-
ing, and outside news coverage.

A print flyer was designed to attract volunteers, pro-
mote the event, and reinforce the brand of protection. The 
flyer was also designed to be reused in multiple ways by 
keeping the majority of pertinent information in the upper 
third of the flyer. 

From previous introductory meetings with stakehold-
ers and campus leaders, the marketing specialist was aware 
of how the university distributes information, how to sub-
mit stories for publication, and what additional opportu-
nities were available. The initial flyer laid the groundwork 
for web postings for the event, outdoor advertising on 
digital signage on campus, social media posts, and a press 
release to local media groups. 

From this initial redistribution, the story was picked 
up by a separate campus group, Auburn Recycling, which 
posted its own promotion on social media. 

Two media groups, a local television station and the 
campus newspaper, did stories on the lead up to the event 
and the event itself. This resulted in additional exposure 
and helped show first-hand how Auburn University Risk 
Management and Safety was living up to our brand of 
protection. Viewers were able to see risk management and 
safety leaders actively participate on campus. 

Each of these marketing avenues was of no cost to our 
department; we raised awareness and asked for volunteers 
without having to pay for promotion. An online posting of 
the television story generated 4,032 page-views alone.

This was just one event, but it was promoted and 
marketed in multiple ways. By using consistent imagery 
and copy and laying the groundwork for future events, we 
made thousands of people aware of Auburn University 
Risk Management and Safety and our role on campus. 

Tom McCauley, environmental health and safety man-
ager for Auburn University Risk Management and Safety, 
was pleased with the results: “The [Communications and 
Marketing Specialist]… for our [d]epartment was instru-
mental in promoting a recent environmental awareness 
stream clean up event … the promotional material helped 
to double our volunteer participation numbers for the 
event while the media footprint enabled our message to 
reach a much larger audience base. In fact, I’ve already 
received interest from portions of the campus community 
not previously engaged. Public involvement and partici-
pation is a regulatory requirement [Auburn] University 
must achieve. Reaching a diverse campus community can 
be challenging but eased with an effective communication 
and marketing strategy.”

Conclusion and Recommendations
Risk has a direct influence on the continuity of higher 
education and research. It is critical that every stakeholder 
is involved in anticipating risks, preparing for them realis-
tically, and understanding the context of risk within higher 
education.11 This is where a concept risk practitioners are 
familiar with comes into play – the concept of root cause 
analysis. Root cause analysis is a focus on discovering the 
primary source of a problem. The idea is to evaluate what 
started the negative outcome and address the root cause, 
not just the outcome. A deep dive into the root cause of 
sloppy or ineffective risk management integration will of-
ten reveal a failure to properly communicate risk concepts 
to the individuals who are in the trenches. Before we can 
teach and educate, we need to take an approach that first 
evaluates how stakeholders best receive information. This 
is where a communications and marketing specialist can 
make a tremendous difference. 
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Words are singularly the most powerful force available to 

humanity. We can choose to use this force constructively with 

words of encouragement, or destructively using words of 

despair. Words have energy and power with the ability to help, 

to heal, to hinder, to hurt, to harm, to humiliate and to humble.

—yeHudA BerG,

internAtionAl speAker And AutHor



The supreme quality for leadership is unquestionably integrity. 

Without it, no real success is possible, no matter whether it is 

on a section gang, a football field, in an army, or in an office.

—dwiGHt eisenHower, 

34tH president oF tHe united stAtes
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Introduction
Much is being written and discussed about enterprise risk 
management (ERM) for higher education institutions, 
but there is an important issue missing from this topic. 
What skills, knowledge, and abilities does it take to make 
an ERM leader and support his or her 
success? 

The ERM leader acts as the primary 
architect that facilitates the design and 
delivery of the ERM program. This 
includes creating the blueprint for 
program activities and overseeing the 
program delivery as it evolves over time. 
It is this evolution that demands an 
integrated view of the risk profile that 
addresses ERM program goals, as well as 
anticipates emerging and future require-
ments. This role also requires the ability 
to consider the impact of specific risks 
individually and in the aggregate to the 
institution. To be clear, the ERM leader 
does not “own” the risks since that should 
be the accountable role of the functional 
areas or departments. It is the role of the 
leader, however, to bring together the key 
stakeholders who can drive the mitiga-
tion activities.

The Skill Set of an ERM Leader
Given this broad and deep landscape of 
responsibility, the ERM leader emerges 
as a multi-dimensional role under the 
umbrella of the ERM program. For higher education in-
stitutions, this role includes attributes derived from several 
skills sets, some outside of traditional higher education 
roles, including: 

Trusted Advisor
First and foremost, the leader needs to be a trusted advi-
sor. A trusted advisor is approachable and a good listener 

and can be counted on to hold confidences. Gaining trust 
with key stakeholders is the most effective way to open 
the communication channel that leads to an effective 
ERM program. The trust that the leader builds around 
the ERM program creates a safe forum for discussing key 

issues, escalating risks, or seeking advice. 
A trusted advisor is known to collaborate 
well with others and to leverage, not du-
plicate, efforts and processes to add new 
value. This efficiency is key to getting and 
keeping open necessary doors at your 
institution.

Salesperson
While it is unlikely that an ERM 
infomercial is on the horizon, another 
important skill for the institutional ERM 
leader is sales. A true sales professional 
is a problem solver that thoughtfully 
seeks to understand the client’s needs 
and to deliver cost-effective solutions. 
This may involve researching the root 
cause of the risk; identifying the range 
of peer practice; determining potential 
alternative courses of action, their costs, 
and timelines; and presenting the results 
in a concise manner to inform decision 
makers’ thinking. Since it is sometimes 
challenging to present risk related mate-
rial, sharpened sales skills will serve the 
leader well.  

Project Manager
While project management may not be the first thing one 
considers when it comes to ERM leadership, it can mean 
the difference between order and chaos when developing 
or enhancing an ERM program. Given the competing pri-
orities, multiple work streams, and varying stakeholder de-
mands, a project management orientation can help priori-
tize action steps to expedite desired outcomes, including 
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positive program results and change management. While 
ERM frameworks, risk identification and assessment 
methodologies, and reporting mechanisms are all criti-
cal to the role, it is equally important that the leader can 
facilitate a process to manage constructive change. This 
includes working with stakeholders to develop work plans 
that provide a transparent tool for sharing milestones, 
resources, and the level of effort needed by participants 
to complete desired goals. This is particularly true in the 
operational risk management space; risks can be mitigated 
through improved controls and/or process redesign. An 
ERM leader can provide tangible value to a process owner 
by collaborating on a reengineering project. 

Raconteur
It is imperative that the leader be able to share information 
by communicating in a way that is culturally appropriate 
for the venue. Formal settings can include trustee meet-
ings, while less formal settings could include institution 
committee meetings. The domain of the leader is well 
served by the raconteur who can adapt. For example: 
Storytelling and examples can be very effective ways to 
convey important information that might not be digested 
by the audience through a red, yellow, and green scorecard.  

•	 Lessons learned (particularly from another 
institution) can be used to great effect, especially 
in a safety context. An explanation of the event, 
an exploration of the vulnerability exploited (and 
whether it exists at your institution), and what 
mitigations might be in place or implemented to 
avoid the issue are considered time well spent, even 
by risk management skeptics.  

•	 Often, the ERM leader convenes a group to review 
a risk event, so facilitation skills are valuable to 
get the most from the assembled experts most 
efficiently. Skillful facilitation allows for the root 
cause to be identified, as well as leaving time for 
the most important part of the meeting – to deter-
mine what needs to be done and by whom to avoid 
repeating the event.

•	 At the other end of the spectrum, there are op-
portunities for public speaking that should not be 
passed up when it can promote the program and/
or the higher education institution as a thought 
leader on safeguarding reputation. 

Networker
Since the ERM department in an institution is likely 
a very small group, building a go-to group of other 
control colleagues and institutional risk management 
practitioners to provide advice and input is critical.  

•	 On your campus, like-minded professionals – in 
audit, finance, and compliance, for example – 
are terrific partners in ERM. In the corporate 
construct of the “three lines of defense,” there 
are operational owners of the risk, who take and 
manage their own risks; the second line are the 
management functions who provide guidance 
and oversight; and the independent third line is 
audit, who reports to the board of directors or 
a committee thereof. Many audit departments 
believe that they can maintain their indepen-
dence while collaborating on a common risk 
assessment with ERM and compliance; finance 
officers may have risk control and compliance 
responsibilities that dovetail nicely with the 
ERM mission.

•	 Peers in other institutions can be great re-
sources as well. As sole practitioners (or small 
departments in a large, diverse organization), 
day to day, we are facing a huge variety of risk 
issues. But rest assured, our contemporaries 
in other institutions have addressed many of 
the same challenges. Sharing of good practice 
in risk management is common. The active 
discussion communities maintained by URMIA 
demonstrate ample willingness to report on 
experiences in response to risk management 
queries. Reach out to others for input, but know 
that institutional cultures do vary; what works 
on one campus may need adaptation for another 
campus.   

Stakeholder Engagement
The leader’s multi-dimensional set of roles supports 
the myriad of issues arising in ERM program discus-
sions that will take place with stakeholders. The leader 
must be connected to the stakeholder community since 
they are the internal and external constituents that are 
concerned with the risks to the institution. While these 
stakeholders may have individual areas of focus (i.e., 
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athletics, safety), they would likely share the collective 
interest in risks that rise to the level of reputational 
impact. These stakeholders can include:

•	 Administration
•	 Faculty
•	 Students
•	 Alumni
•	 University operational departments (safely, health 

center)
•	 Press and media
•	 Donors

The leader may not directly communicate with some 
of the stakeholders, but the effectiveness 
of the ERM program will be of interest 
to all. Therefore, engaging stakeholders is 
a critical success factor that will leverage 
each aspect of the leader’s job description 
and, importantly, will require time and 
trust.

Building trust is an important role 
that will require outreach, education, and 
listening. The leader must understand 
the current state of each stakeholder’s 
perspective to do what is needed to mi-
grate to an integrated view that is enter-
prise-wide. Since these stakeholders may 
have both similar and divergent interests, 
it is incumbent upon the leader to team 
with the stakeholders to understand the 
issue and the impact to the institution. 
Through this facilitated education, the 
leader can foster a shared view of risks 
that accelerates the value that ERM can 
bring to the institution.

Creating a Foundation for Stakeholder Collaboration 
The collaboration between the leader and stakehold-
ers will be influenced by the culture of each institution. 
Working together to refine and agree on desired outcomes 
is the foundation for creating a forum for more risk-
informed decision making. While the leader is accountable 
for the advancement of the program, he or she is not alone 
in accountability for the success of the ERM program. 
Lessons learned from experience indicate that the leader 

should drive a point of view but also gather feedback on 
key aspects of the ERM program, including:

Vision and Mission: The leader needs to have an ERM 
vision and mission to articulate the purpose and scope 
of the ERM program and leader role. These definitions 
are helpful boundaries to keep the program on track 
and focused on the expected goals. It is also a useful 
tool to manage, deflect, and even reject issues that are 
beyond the mission and goals. To support success, the 
institution must decide the short- and long-term view 
of the ERM program so the leader can plan accord-
ingly…. starting with the mission statement.

•	 Mission Statement: Having a 
mission statement is an important step 
that will clarify ERM expectations for 
the institution. It should be aspirational 
and reflective of the program goals but 
also be customized for the institution’s 
culture and governance style. This is 
deceptively simple to say (as many gov-
ernance issues are) and will challenge the 
leader, but it is worth the effort since it is 
a cornerstone for the ERM program.

ERM Program Design: Once the vision 
and mission are drafted and agreed on by 
stakeholders, the leader can focus on the 
program design and/or enhancements. 
The leader and the institution will ben-
efit from having a work plan to support 
short- and long-term goals. The plan is 
a tool that supports the work steps for 
milestones and resources, but it is also a 

learning tool for the level of effort and foundation steps 
that are needed. Some steps may take longer to achieve, 
and the leader can leverage the tool to illustrate issues 
impacting timing, i.e. competing priorities, funding, etc.
•	 ERM Work Plan: The leader may be the primary 

author of the ERM work plan but is not respon-
sible for all the activities. The group that comes 
together to discuss, review, and validate ERM 
activities shares the accountability for meeting 
deadlines, raising issues, and managing excep-
tions. Based on the level of detail requested by 
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these constituents, the ERM work plan can be as 
complex or simple as needed, as long as it reflects 
the snapshot of the program’s desired short- and 
long-term goals. 

•	 For practicality, the leader may consider a detailed 
approach for an agreed upon shorter term since 
longer term goals may need to be refreshed. The 
impact of the short-term goals (whether posi-
tive or not) should be considered when updating 
long-term goals. Additionally, the leader should 
facilitate a refresh of the ERM 
work plan periodically to reflect 
internal and external changes.

Risk Appetite: The concept of a risk 
appetite is an integral part of an effec-
tive ERM framework, but currently it 
is not widely adopted within higher 
education. Since the risk appetite is an 
articulation of the amount and type 
of risk an institution is willing to take 
to meet its objectives, defining the 
tolerance levels for low, medium, and 
high risk is a meaningful effort that 
will guide risk taking, risk mitigation, 
and risk escalation. The leader’s role in 
this area can include presenting draft 
language for discussion and providing 
examples of quantification to stimu-
late discourse. While risk appetite can 
mature and change over time, it is an 
important marker in the development 
of the program that the leader may 
want to champion.

Risk Assessment: The ERM program 
will likely include a periodic risk as-
sessment process. To add value, this 
exercise must consider the most important risks, as 
well as the input from the functional areas that “own” 
them. The leader should pursue an approach that is 
focused on these desired outcomes. 
•	 Leveraging Tools and Techniques: The mission 

statement and risk appetite can help drive the tem-
plate of the assessment by aligning the aspirations 

of the mission statement with the quantification 
of the risk appetite. This combination of qualita-
tive and quantitative techniques provides both 
the structure and the balance needed to assess key 
risks. 

•	 Assessment Process: The leader should consider the 
best fit for engaging the stakeholders involved in 
the risk assessment process. Depending on where 
the institution is in its ERM program’s maturity, 
the leader can consider a top-down or bottom-up 

approach or integrate both to also assess 
alignment across constituents. Regardless 
of the approach, the leader should focus 
on the tools and techniques that foster 
the assessment of the most important 
risks to the institution, including inter-
views, surveys, facilitated workshops, and 
committee discussion.

Reporting and Remediation: Keeping 
track and communicating to manage-
ment, advisory groups, and stakeholders 
is a key part of the leader’s role in the 
program. Reporting on the program can 
take a myriad of forms. Many institu-
tional risks don’t lend themselves to easy 
quantification; however, forward progress 
needs to be identified and communicat-
ed. Milestones in remediation plans can 
be tracked. The form of reporting will 
be dictated by your institutional culture. 
Perhaps it will take the form of regular 
briefing of all projects to an oversight 
committee; alternatively, reporting may 
occur only when others need to intervene 
to help facilitate progress where efforts 
are not leading to satisfactory results. 
The leader may use many different com-

munication styles for different stakeholders and venues.

Governance Practices: For these activities to come 
together to serve the ERM program, there needs to be 
a governance structure. The process can be as formal 
as the institution decides but should include appropri-
ate (accountable) oversight of the information that 

Since the risk 

appetite is an 

articulation of the 

amount and type of 

risk an institution 

is willing to take to 

meet its objectives, 

defining the 

tolerance levels for 

low, medium, and 

high risk will guide 

risk taking, risk 

mitigation, and risk 

escalation.

https://www.urmia.org/journal/copyright
www.urmia.org
mailto:urmia@urmia.org


 31URMIA Journal  2018COPYRIGHT 2018 UNIVERSITY RISK MANAGEMENT AND INSURANCE ASSOCIATION. All rights reserved.

www.urmia.org | urmia@urmia.org

is reported and ongoing monitoring of remediation 
activities. The leader can be the intermediary for this 
process, representing the outcome from the ERM 
process for the risk owners.

Escalation Protocols: An important aspect of gover-
nance practices is the escalation process that identifies 
the inflection point where risk information is shared 
beyond the ERM program. Escalation protocols are 
informed by the risk appetite and the program operat-
ing model. Since this may not be as formal as a dividing 
line, the leader needs to consider the impact of trend-
ing metrics or a significant event for escalation.

Engaging Stakeholders During Campus Events
In addition to identifying and helping your institution 
proactively address risks to reduce frequency and impact 
of occurrence, the ERM leader often engages with univer-
sity colleagues when events happen on campus. 

The form of the leader’s engagement varies depending 
on the event type and institutional organizational design, 
but the same attributes that are so critical to building and 
maintaining the program can be utilized in event manage-
ment. In the last few years, many institutions have dealt 
with controversial speakers and the outsiders some of 
those events bring to campus. A robust emergency re-
sponse program may have the membership and protocols 
to plan for such an event and an extensive cross-organiza-
tional team to minimize impact.   

The leader may be a team participant and may be 
consulted as a trusted advisor. He or she may be able 
to reach out to the ERM network to learn what other 
institutions have faced under similar circumstances and 
lessons learned to share with campus officials. Sometimes, 
sales skills can be deployed to construct the business case 
to engage all constituencies who are needed to coordi-
nate for an effective response. While emergency response 
tends to have their own processes, managing a potentially 
disruptive event can be viewed as a multi-stage, poten-
tially evolving project within a tight time frame. Finally, a 
debrief process after the fact is great practice, as is closing 
the loop with your ERM network to share successes and 
opportunities for enhancement to advance the practice in 
higher education.

Conclusion
The ERM leader’s mandate is both broad and deep; they 
must balance and consider many perspectives. Given that 
complexity, it is also imperative for the leader to con-
sider internal and external factors that could impact the 
institution, as well as available data and metrics to sup-
port decisions. These factors, viewed through the filter of 
institutional culture and risk appetite, should be among 
the tools and techniques the leader calls upon to guide an 
ERM discussion. The outcome of discussions and meet-
ings may not please everyone or solve every problem, but 
the overarching theme is to be “risk-informed” to make the 
best decision given available information and perspectives. 

It takes thoughtful perspective to be an ERM leader at 
a higher education institution. Forward thinking institu-
tions are moving towards using ERM to align strategy 
with planning and key decision making; they will need the 
perspective of a skilled ERM leader to meet that challenge.
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Introduction
In a recent article, The Washington Post has spent the past 
year determining how many children have been exposed 
to gun violence during school hours since the Columbine 
High massacre in 1999.1 The federal government does 
not track school shootings, so The Post pieced together 
its numbers from news articles, open-source databases, 
law enforcement reports, and calls to schools and police 
departments.

The count now stands at more than 215,000 children 
at 217 schools. In 2018 alone, there have already been 
17 shootings—the highest number during any year since 
at least 1999. The costs of mass shootings start piling 
up from the minute the first 911 call goes out, and they 
endure for weeks, months, and years after the attack, long 
after media coverage subsides. 

Cost of Active Shooter Events
A study of the 2007 Virginia Tech University shooting, 
for instance, estimated the event cost the public $48.2 mil-
lion, with $38.8 million borne by the university and the 
taxpayers who support it.2 
Safety and security $11,401,794

Campus health and wellness $7,426,361

Facilities and equipment $6,391,451

Legal and data retention $4,791,702

Family services $2,747,138

Communications $2,519,264

Archiving $324,258

Other operational impacts $3,172,402

TOTAL $48,233,643

FIGURE 1: Estimated Costs for Virginia Tech 

After 2007 Shooting3

These costs had all been incurred within five years of 
the shooting. Since then, other high-profile mass shoot-
ings have heaped heavy financial costs onto an already 
considerable toll in grief, trauma, and suffering. 

Within the past few years, several insurance com-
panies have started offering types of active shooter and 
workplace violence policies to help organizations recoup 
some of these costs and provide better support to victims 
and their families.4 The 2017 URMIA Journal report, 
“Preparing for the Worst: A Guide for Active Shooter 
Response Plans that Mitigate the Risk of Liability and 
Save Lives,” explored the potential legal liabilities colleges 
and universities face in the aftermath of a mass shooting 
and ways to mitigate the risks before and during an active 
shooter event.5 This article will delve into what happens 
after an incident and explore the many facets of active 
shooter/workplace violence insurance policies as a means 
of addressing organizational and victim expenses and the 
potential liability.

Unfortunately, active shooter incidents appear to have 
become a common feature of modern society in America. 
Several recent near misses at universities emphasize the 
reality that attacks such as what occurred at Virginia Tech 
can happen at any time, at any university, making the case 
for institutions to take preparation seriously.

At the time of writing, a small sampling of recent near 
misses include:

•	 A former Cornell student was charged with four 
federal crimes when the FBI discovered an AR-15 
semi-automatic rifle, homemade bomb, and other 
suspicious materials and weapons in the student’s 
apartment.6

•	 A student at Washington University was suspend-
ed and awaiting former adjudication after police 
discovered an AR-15 in his fraternity house and 
handgun in a nearby parked car.7 

•	 In Long Island, a man who left several threatening 
voicemails towards an employee at the Summit 
School in Upper Nyack was charged with criminal 
weapon possession after police found an arsenal 
of weapons at his home. The man attended the 
school in 2002.8 
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Though awareness campaigns, social media monitor-
ing, and various training efforts can reduce some of these 
risks, the huge costs associated with these incidents point 
to the need for a risk management strategy built around 
both prevention and risk transfer (insurance) for when 
that prevention fails or is insufficient.

A few select insurance providers now offer coverage 
to address the unique needs arising from these types of 
lone wolf mass shootings and other workplace violence 
incidents.9 These policies can have various names, such 
as active shooter, deadly weapon, and workplace violence 
coverage, and will be referred to herein as “active shooter 
policies.” Most policies are not limited to attacks with 
firearms and cover a wide range of attacks with various 
weapons, including knifes, explosives, vehicles, and even 
flying drones.

These new policies can plug gaps in existing coverages 
and provide for critical services required in the aftermath 
of an incident.  

Threat Overview: Active Shooters on Campus
As any campus safety officer can attest, violence at col-
leges and universities can unfold in a variety of ways. The 
Virginia Tech tragedy, which left 32 students and faculty 
members dead,10 springs quickly to mind in a discus-
sion of mass shootings. Less well-remembered is a 2010 
incident at the University of Alabama, Huntsville, where 
an assistant professor opened fire in a faculty meeting, 
killing three and injuring three more.11 

Active Shooter Summary
The US Department of Homeland Security defines an 
active shooter as “an individual actively engaged in killing 
or attempting to kill people in a confined and populated 
area; in most cases, active shooters use firearms and there 
is no pattern or method to their selection of victims.”12 

Each incident unfolds in unique ways; motives often 
appear hazy. Stressors like financial, marital issues, and 
personal grievances play a significant role. Most mass 
attack perpetrators say or write things that provide key 
clues to their intentions.13  

FIGURE 2: Mass Attacks in Public Spaces14

Incidents erupt and end quickly: half of the mass at-
tacks the FBI analyzed in their 2017 report were over in 
less than five minutes.15 Many perpetrators had histories 
of domestic violence, mental health problems, drug use, 
and previous run-ins with law enforcement.16 

And the problem is not going away. Statistics from 
the Gun Violence Archive (GVA) show a persistent 
rise in mass shootings, which GVA defines as incidents 
where gunfire causes at least four injuries or deaths.17 
GVA data shows mass shootings jumped 26.3 percent 
from 274 in 2014 to 346 in 2017.18 

FIGURE 3: Increase in Mass Shootings 

from 2014 to 201719
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For all the data, studies, and effort devoted to under-
standing mass shootings and workplace violence, it is 
extremely difficult to predict—and thus prevent—these 
incidents.20 At the same time, institutions in which these 
tragedies occur must address unexpected costs in victim 
medical/funeral expenses, trauma counseling, crisis 
management, litigation, property renovations, business 
income loss, and extra expenses. 

Insurance coverage is an appropriate risk transfer re-
sponse to exposures whose potential liabilities far exceed 
the cost of premiums. Unfortunately, the distinct risks 
of the lone wolf types of mass violence leave institutions 
vulnerable to “gray areas” or gaps in current coverage that 
often leave them questioning their current risk manage-
ment approaches.21 

As a general principle, acquiring coverage for specific 
kinds of incidents—so-called “named perils”—is an ap-
propriate response to these kinds of uncertainties.22 The 
insurance industry now addresses these uncertainties via 
named-peril policies that not only help defray the costs 
arising from active shooter incidents, but also allow the 
institution to readily and without hesitation provide 
support—financial and otherwise—to those who are 
affected. 

University risk managers considering acquiring this 
kind of coverage should start with an eye toward reduc-
ing the likelihood of active shooter incidents.

Prevention: An Anchor of  Risk Management 
While it is impossible to prevent every outbreak of 
violence on campus, it is possible to reduce the likelihood 
of an attack and to formulate policies and programs that 
mitigate the damage if an attack occurs. This is where the 
prevention and post-event coverage are mutually depen-
dent elements of a risk management strategy. Beyond the 
obvious benefits of reducing harm, preventative measures 
could potentially reduce insurance premiums and litiga-
tion costs. 

The challenge for colleges and universities is that edu-
cation communities are built on a foundation of open-
ness, trust, and inclusion. With thousands of students 
and staff constantly coming and going throughout mul-
tiple buildings on numerous college campus locations, 
standard security measures like police patrols, metal 
detectors, and surveillance cameras can only go so far.23 

The US Department of Homeland Security recom-
mends developing a formal program designed specifically 
to address the risks of active shooters.24 The program has 
six steps: 

•	 Forming a planning team. Stakeholders should 
come from across campus and include security, 
IT, human resources, first responders, legal advi-
sors, and facility managers.25 

•	 Developing a prevention plan and assessing risks. 
An active shooter prevention plan has three fun-
damentals: understanding the steps people take 
on their pathway to violence, developing a system 
to report risky behavior (while maintaining 
privacy compliance), and assessing your campus 
vulnerabilities.26 

•	 Establishing goals and objectives. Your prevention 
program could falter if you lack well-defined 
benchmarks and deadlines for completion. Ob-
jectives could include factors like access control, 
event notification, evacuation routes and rally 
points, first responder coordination, communica-
tion management, and short- and long-term pro-
grams to deal with the aftermath of an incident.27 

•	 Assessing courses of action. As a natural follow up 
to goals and objectives, schools need to outline 
precisely what needs to be done, who needs to do 
it, and when it should be completed in regards to 
these incidents.28

•	 Drafting a plan and securing approval. The active 
shooter response plan must outline actions that 
leaders will need to take in a clear, concise man-
ner that spells out specific actions, assigns duties 
to the correct people, provides for accountability, 
and conveys the importance of each task.29 

•	 Conducting training and exercises. Training and 
drills give people a framework to handle the 
extreme fright, panic, and confusion of an ac-
tive shooter scenario.30 See last year’s URMIA 
Journal article on active shooter risks for more 
on training to address potential outbreaks of 
violence.31

Preparation can include tabletop exercises that stop 
short of a campus-wide drill. A tabletop exercise con-
venes top campus leadership with police and other first 
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responders to walk through everything they would do if 
a shooting erupted, including notification systems and 
reporting on the aftermath of the incident.32 

The campus human resources (HR) department also 
can play a key role in the prevention of campus shootings 
and other violence.33 Tactics to consider include: 

•	 Watching for warning signs. Employee/student 
background checks can identify violence or ag-
gression in a prospective individual. HR depart-
ments can create policies that allow workers to 
report if they have a restraining order against a 
spouse or former companion.34 

•	 Identifying risky behavior. People prone to vio-
lence often issue threats before they act. HR and 
campus safety policies can en-
courage employees and students 
to anonymously report these 
kinds of action without fear of 
retribution.35

•	 Listening and demonstrating 
empathy. Often, people inclined 
to violence will back down 
if somebody listens to their 
complaint and demonstrates an 
understanding of what they are 
going through. Nevertheless, the 
person needs to be told in no 
uncertain terms that threats or 
violence are unacceptable and 
have serious consequences.36

•	 Working with law enforcement. 
Workers and students alike 
should not feel reluctant to 
involve campus police or outside authorities if 
needed.37 There should also be clear guidelines for 
when outside authorities should be contacted di-
rectly versus going through campus security teams.

Data collected from 2017 mass shootings noted that 
more than half of the attackers had a history of violence 
and nearly two-thirds had had serious mental health 
symptoms like paranoia and suicidal thoughts.38 Em-
ployee/student assistance programs designed to address 
these issues also need to be attuned to the threats they 
represent. 

It is critical to bear in mind that a large body of ad-
vice addresses the risks of active shooters and workplace 
violence on campus. Whatever action you take must be 
customized to the needs of your specific institution.39

Work done in advance to reduce the risk of mass 
shootings and workplace violence becomes pivotal when 
securing appropriate insurance coverage. The multiple 
variables in current coverages and in new active shooter 
policies require careful attention to detail.  

Important Details in Active Shooter Coverage  
Colleges and universities confront a host of legal, regula-
tory, and tort liability obligations.40 For instance: the Oc-
cupational Safety and Health Administration (OSHA), 

the federal agency regulating workplace 
safety, requires all employers to provide 
a safe workplace and to account for 
common risks, including shootings and 
workplace violence.41 Institutions also 
need coverage against claims of negli-
gence, including negligent infliction of 
emotional distress and negligent hiring 
and supervision.42 

Insurance has long played a role in 
confronting all types of risks. The latest 
generation of active shooter/workplace 
violence policies reflect the evolution 
of institutions and insurers response to 
new threats. 

General insurance policies often 
contain multiple exclusions and limita-
tions that expose colleges and universi-
ties to the costs of an active shooter 

incident. For instance, a general liability policy typically 
does not respond to potential threats or with post-event, 
immediate “day one” coverages for crisis management, 
public relations, and critical victim benefits. In addition, 
standard policies may decline to cover business income 
loss or property damage, renovations, or removal and 
rebuilds due to emotional duress caused by these types 
of attacks. 

Active shooter policies, by contrast, have recently 
evolved to cover a terror attack with almost any type of 
weapon, include coverage of incidents of threats, and 
provide coverage while individuals travel off campus or 

Work done in 

advance to reduce 

the risk of mass 

shootings and 

workplace violence 

becomes pivotal 

when securing 

appropriate 

insurance coverage.  
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study abroad. Some insurers may require risk assess-
ments and active shooter action plan seminars, while 
others offer discount incentives on premiums for organi-
zations that participate in these additional trainings.

These are several issues to look for in an active 
shooter insurance policy: 
One of the first questions asked after these tragic events 
is, “Who will take care of the victims?” Your insurance 
program needs to be able to answer that question by pay-
ing for immediate victim expenses, including counseling, 
medical, rehabilitation, lost wages, funeral/burial, and 
death benefits. 

To prepare for lawsuits following a violent event, your 
program needs to have third-party liability as primary 
coverage, including legal defense and settlements other-
wise known as indemnity. Some policies are excess and 
only cover limited extra expenses with no indemnity.  
Ensure that your policies provide as much protection as 
possible. 

As discussed earlier, these events can cause business 
income interruption and extra expenses, including prop-
erty renovations. These should be included as a part of 
your insurance program to help the organization emerge 
from this crisis event and do its best to resume normal 
operations and services as quickly as possible. 

The time an institution needs the most assistance 
and support from their insurance company is after an 
incident occurs. Ensure that your active shooter cover-
age provides access to a crisis management team who 
can manage the news media, public relations efforts, 
and increased security and help coordinate services with 
survivors and families of those affected.  

Exclusions to Examine
Many policies contain exclusions that could prove costly 
in the aftermath of an active shooter incident. These are 
some of the most common exclusions:  

•	 Terrorism. Some policies may provide cover-
age only if the incident is labeled as an Act of 
Terrorism. This requires a certification from the 
US Treasury Department, among other require-
ments.43 The last certified Act of Terrorism in 
the United States was the 9/11 attacks.44 For 
these reasons, ensure that you are not misled into 

thinking terrorism coverage would be helpful in 
an active shooter scenario.

•	 Employees. Coverage may not include employees 
of the insured and only include guests or visi-
tors. Due to the nature of these events, insured 
persons should include employees, volunteers, 
students, guests, patrons, etc.

•	 Casualty thresholds. Some policies have a body 
deductible and coverages apply only after a 
certain number of people (usually three or four) 
have been injured or killed. Most active shooter/
workplace violence events involve less than three 
individuals; ensure that your policy would cover 
these incidents.

•	 Vehicles. This type of attack is becoming more 
common. Certain policies might rule out damage 
caused by a vehicle, such as an incident involving 
a vehicle ramming into a crowd of people.

•	 Weapons. Coverage could be confined to fire-
arms or bladed weapons and might not cover 
improvised explosives or ordinary items used for 
violent purposes, which, as the Boston Marathon 
bombing showed, can be just as harmful.45

While these exclusions seem to be rare with the evo-
lution of coverage forms, they need to be reviewed very 
carefully. There are more robust policies on the market 
that cover all these risk scenarios and provide the peace 
of mind and security that proper insurance protection is 
in place. 

If Active Shootings Are Rare, 
Is Coverage Really Necessary?
Skeptics might ask if these risks are common enough to 
warrant insurance coverage. For instance, an FBI study 
of mass shootings between 2000 and 2013 noted that, 
while nearly one-quarter of attacks targeted schools, only 
7.5 percent happened at colleges and universities.46 But 
OSHA paints a different picture in its accounting of the 
kinds of environments that expose people to the greatest 
risk of violence: 

•	 Exchanging money with the public 
•	 Working with volatile or unstable people
•	 Working alone or in isolated areas
•	 Providing services and care to the public
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•	 Working where alcohol is served
•	 Working late at night or in areas with high crime 

rates 
•	 Working in large gatherings of general public47 

The work of people on college and university cam-
puses falls under many, and perhaps all, of these criteria. 
Thus, higher education institutions would be well ad-
vised to explore insurance coverage that addresses active 
shooter risks and workplace violence. 

While an active shooting incident taking place at any 
specific campus location may be unlikely, the growing 
prevalence of these events nationwide 
is also changing how the legal system 
responds. The expectation of safety, as 
perceived by jurors working on these 
cases, puts a higher level of responsibil-
ity on universities in recent years and 
tends to hold them accountable for 
post-event coverage. If previous cases 
against organizations and universi-
ties were tried again today, it would be 
surprising to see how the shifted societal 
mindset and expectation of safety would 
affect these legal proceedings and out-
comes.48 

What About the Premiums? 
Cost can be a significant variable in 
active shooter coverage. With increased 
competition and popularity of these 
programs, premiums are becoming af-
fordable, typically within three to seven 
percent of organizations’ current insur-
ance budgets. A mass shooting incident 
could have an overall expense exposure in the tens of 
millions of dollars. Universities can purchase coverage 
limits of $1 million up to $100 million in policy limits, 
depending on their risk profile and coverage needs. 

Depending on the specific insurer, premiums typi-
cally reflect the limits of coverage, size of the campus, 
and underwriters’ assessments of the insurer’s total risk 
exposure. All these details must be worked out with the 
institution’s risk management team in consultation with 
insurance providers. As mentioned earlier, some insurers 

also offer incentive discounts for additional training and 
risk management protocols implemented at an institu-
tion.

Aftermath: Crisis Management and 
Post-Event Coverage 
Active shooter and workplace violence insurance coverages 
help institutions defray a broad spectrum of costs that 
happen after an incident. These expenses typically include: 

•	 Crisis communications. Policies may help the 
insured work with a crisis communication consul-
tant to help with issuing statements to the public, 

arranging interviews with local media, 
connecting with family members of the 
victims, and setting up memorial funds. 

The best policy is 

a combination of 

insurance coverage 

and robust emergency 

action planning that 

enables close scrutiny 

of risks on campus 

and gives you an 

opportunity to head 

off threats before 

they turn tragic. 

•	 Extra staffing and security. After 
an active shooter incident, institu-
tions typically hire more security 
personnel and pay to harden locks, 
control access, and set up surveil-
lance systems. For example, after the 
Virginia Tech shooting, the univer-
sity hired 11 additional full-time 
police officers. The total of university 
safety and security costs exceeded 
$11 million.49

•	 Funeral costs. Paying for these costs 
earns a measure of goodwill with 
traumatized survivors and family 
members, not to mention the general 
public. This coverage can act like a 
built-in fund so that surviving fami-
lies do not need to set up personal 
crowdfunding accounts to secure 
financial resources for funerals, hence 
allowing the university or institution 
to lessen the already heavy burden 
on those affected.   

•	 Death and injury benefits. Active shooter policies 
usually offer benefits for death, dismemberment, 
partial/total disability, and other injuries. 

•	 Counseling sessions. Bringing in trauma counsel-
ing experts for all affected individuals, including 
families, helps the campus get back on the road to 
recovery. 
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•	 Litigation. In such high stress and trauma situa-
tions, many survivors and family members will 
seek compensation for damages. Even if the 
university is not negligent and enacted various 
prevention and training policies before the inci-
dent, it must pay the cost of defending itself for 
potential negligence in court cases that can drag on 
for years. 

Many of these costs represent critical responses to a 
violent incident. Active shooter/workplace violence poli-
cies acknowledge this reality and provide a measure of cov-
erage. General liability policies, by contrast, often do not 
respond immediately following these events, waiting on 
formal legal claims to be processed. This leaves institution 
leaders in a tough ethical, financial, and reputational situ-
ation if they are not prepared to cover the costs associated 
with a tragedy occurring at their institutions.  

Conclusion: A Risk Management Tool 
Warranting Consideration
Active shooter/workplace violence coverage helps campus 
risk managers recognize their risks and develop strategies 
to address them. Once institutions acquire these cover-
ages, they also gain an incentive to reduce risks and hold 
premium costs down. 

Ultimately, the best policy is a combination of insur-
ance coverage and robust emergency action planning that 
enables close scrutiny of risks on campus and gives safety 
officials, staff, and students an opportunity to head off 
threats before they turn tragic. 

Active shooter insurance can be thought of like other 
campus disaster preparedness: organization leaders may 
conduct regular tests and drills to examine their fire 
alarms, for instance, but that in no way alleviates them 
from the responsibility or need of securing fire insurance 
coverage. In the same way, active shooter training and 
prevention can be invaluable in terms of reducing harm 
afflicted in these incidents, but since there is no way to 
predict and intervene with 100 percent success, active 
shooter coverage ensures that institution leaders can start 
healing the community immediately following an active 
shooter incident. 
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The protection of a man’s person is more sacred than the 

protection of his property.
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Twenty years from now you will be more disappointed by the 

things you didn’t do than by the ones you did. So throw off 

the bowlines, sail away from the safe harbor. Catch the trade 

winds in you sail. Explore. Dream. Discover.
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Introduction
The inherent risks involved in study abroad for higher edu-
cation warrant a comprehensive discussion by those tasked 
with managing and mitigating those risks. It is difficult to 
pinpoint exactly how risky study abroad programs have 
become over the years, as reporting mandates vary widely 
when a student is not physically on campus. Study abroad 
programs can offer students some of the greatest experi-
ences and memories of their young lives; they get to meet 
new people, learn new languages, and experience different 
cultures in a way that few opportunities afford. These types 
of interactions can prepare students for the workforce in a 
diverse global economy. It is also im-
portant for them to live with the degree 
of independence that studying abroad 
affords them. 

One could argue that simply being alive 
brings a degree of risk, and young adults 
need to develop the skills necessary to 
maintain awareness, make sound decisions, 
and avoid potentially harmful scenarios 
wherever possible. These types of life skills 
are important and cannot necessarily be 
taught in a lecture hall. Study abroad op-
portunities offer the chance to develop 
those skills in a multitude of ways. 

But what are the risks? Who is re-
sponsible for mitigating them? And what 
are best practices for risk management 
that colleges and universities can, and 
should, have in place?

The Evolution of Risk in 
Global Travel
In terms of risk, the global landscape 
has changed over time. Travelers face the 
threat of terrorist attacks, natural disas-
ters, and health epidemics in a way that 
was inconceivable a few decades ago. 

The visualization below shows the annual number of 
terrorist attacks globally since 1970.1

The past few years alone have shown that terrorists are 
targeting tourist-rich locations like holiday markets, concerts, 
national day celebrations, or city parks. These incidents are 
occurring in locations that were once considered extremely 
low-risk for travelers.

In 2016, eight EU member states reported a total of 142 
failed, foiled, and completed attacks. The United Kingdom 
reported more than half (76) of them. France reported 23 
attacks, Italy 17, Spain 10, Greece 6, Germany 5, Belgium 4, 
and the Netherlands 1 attack. Terrorist attacks took the lives 

of 142 victims, and 379 were injured in the 
European Union.2 

In addition to less likely but higher im-
pact events such as terrorist attacks, many 
smaller risks exist for global travelers. Road 
traffic accidents, petty crime, and incidents 
involving alcohol occur more frequently 
and are just as likely to end in disaster.

Traveling students and faculty also 
must consider their health while abroad. 
If they have the unfortunate experience of 
falling ill, how do they know which facili-
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ties are safe or equipped to deal with their specific condi-
tion? Sheryl Hill’s 16-year-old son, Tyler, fell ill and died 
while studying in Japan in 2007. She said he had Type 
1 diabetes and died from dehydration when he did not 
receive medical attention in time.3 This may be an extreme 
example, but it highlights the importance of access to 
adequate medical advice and care while traveling to foreign 
destinations. 

The risk landscape and factors mentioned above should 
not deter students from the opportunity to study abroad. 
However, it should encourage colleges and universities to 
prepare and equip traveling students and faculty through 
the provision of training and the tools necessary to maxi-
mize awareness, safety, and overall well-being as they travel 
the globe. 

What Is Duty of Care?
Simply put, duty of care is the duty of a person or business 
to act toward others and the public with vigilance, caution, 
and prudence. Someone whose actions breach the duty of 
care is considered negligent and may be sued for resulting 
damages.4 This essentially means that higher education 
organizations have a duty to act reasonably to foresee 
and limit exposures to risks that are known or should be 
known. This includes but is not limited to: known or ex-
pected political, social, and/or terrorist risks; crime; health 
risks; and road, traffic, and vehicle conditions. 

Duty of Care Best Practices
A team of experts have developed a list of the 10 most 
important elements of a comprehensive risk management 
program. These items cover all facets of duty of care for 
organizations and higher education institutions. 

1. 24/7/365 Medical and Security Assistance 
Traveling students and faculty need to have access to 
a 24/7 Operations Center with extensive medical and 
security capabilities. This ensures a direct line to doctors, 
nurses, and security professionals as needed, as well as a 
trusted source of global support and advice. An ideal sce-
nario would include an integrated solution, one in which 
the medical and security teams are co-located or work 
together to provide services. Also, in the event of a criti-
cal medical or security event, the provision of evacuation 
should be readily available. This affords the opportunity 

for a student or faculty member to be evacuated from their 
accommodation, worksite, or point of incident to a safe 
port of departure for onward travel to an international safe 
haven.

2. 24/7/365 Travel Assistance 
Things can go wrong during travel abroad. A comprehen-
sive risk management program provides access to experts 
that can assist with items such as travel and visa advice, 
embassy referral and visa assistance, emergency document 
delivery, and arrangement of interpreters.

3. Global Security Intelligence
Given the security risks that today’s global travelers face, it 
is of the utmost importance that higher education institu-
tions are able to provide security intelligence to the indi-
vidual traveler, as well as resident risk managers. Traveling 
students and faculty members require succinct, informa-
tive, and timely updates on incidents that pose a potential 
risk while they are traveling in unfamiliar environments 
without their usual support network. In contrast, risk 
managers require analysis into the causes and effects of 
risks, as well as the longer term implications for their 
operations in an evolving risk environment.

FIGURE 2: 10 Best Practices for a 

Comprehensive Risk Management Program
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4. Pre-trip Information
To prepare people and arm them with critical knowledge, 
colleges and universities should provide proactive, relevant 
medical and security information to their students and 
faculty prior to departure from their home country. This 
can be done effectively with pre-trip advisories that are 
automatically provided upon booking their travel. These 
types of advisories are most impactful when paired with 
additional information that is readily accessible via links to 
a customized travel website.

5. Security Training and eLearning 
Ensuring the preparedness of students and staff for 
overseas travel is a critical part of duty of care fulfillment. 
The provision of security training, whether that occurs 
in a classroom setting, on an e-learning 
platform, or a combination of the two, 
can make a significant difference in this 
endeavor. Useful topics that can be cov-
ered in these sessions include personal 
security protocols, travel health risks, 
navigating one’s destination or how to 
avoid street crime, robbery, carjacking, or 
kidnapping.  

6. Mobile Technology
The world we live in is undoubtedly a 
mobile one. The students and faculty 
members that organizations are respon-
sible for need real-time, reliable infor-
mation at their fingertips, regardless of 
where on the globe they happen to be. 
A mobile app can provide the traveler with an email alert 
function to designated emergency contact(s) and a direct 
line to medical and security assistance 24 hours a day. This 
technology should also provide access to aforementioned 
pre-trip advice, as well as specific country profiles for 
comprehensive travel safety information. Mobile technol-
ogy should also allow for secure personal travel document 
storage if original documents are lost or stolen.

7. Traveler Tracking 
Leading edge technology allows for the automated collec-
tion of employee and student travel data. These systems 
allow organizations to have a comprehensive view of their 

people and operations around the world in real time. The 
most holistic of these solutions also offer a fully integrated 
mass notification system to be used for communication 
with all global travelers.

8. Medical Screening 
If travel to a more remote destination is required, as may 
be the case with university research teams, it is important 
to perform in-depth medical screening prior to overseas 
assignment and subsequently identify an appropriate 
course of action to minimize any identified health risks. 
This type of screening ensures that travelers are well 
prepared for overseas travel. Further, it allows time to vet 
the ability of host country healthcare facilities to deal with 
pre-existing conditions. Prescription regimens can also 

be modified to ensure they are viable 
and legal in the host country. Of equal 
importance, advanced screenings allow 
for ongoing medical advice, support, and 
second opinions as needed throughout 
the assignment or travel period. 

9. Infectious Disease Planning
The most progressive higher education 
institutions have travel risk management 
policies and programs in place to protect 
their students and faculty. At the core, 
these programs are about risk mitigation, 
business continuity, and crisis readiness. 
While it may not be the most prevalent 
concern for employees, students, and 
parents, universities must also consider 

how prepared they are in the event of a pandemic, infec-
tious disease, or natural disaster. Within a comprehensive 
risk management program, customized policies and plans 
can be developed to meet an organization’s specific needs. 
Drills can be staged to engage and prepare stakeholders, 
as well as to test the operational feasibility and the human 
elements of said plan. Also important to an infectious dis-
ease plan is the provision of access to senior public health 
practitioners who can advise on a broad range of issues.

10. Medical Staffing and Emergency Response Plans
Some organizations choose to have on-site medical sup-
port for major projects, sporting events, and remote work 
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sites. This allows these organizations to plan and resource 
effectively to protect the health, security, and well-being of 
employees, students, guests, and attendees for the dura-
tion of the event. Physicians, nurses, and other medically 
trained professionals are onsite and available to react 
instantly in the event of a medical situation. Where traffic 
due to large crowds can impede the arrival of emergency 
response vehicles, standby ambulances are available near 
living quarters. As a part of these support arrangements, 
hotel rooms can also be converted into clinics for easy ac-
cess to routine and emergency medical care.

Enhance Best Practices 
with Technology  
When faced with a traveling student body 
and faculty members located around the 
globe, technology and the communica-
tion it enables is critical to any higher 
education institution. An institution may 
wish to invest in a software platform to 
meet the needs dictated by its travel-
ing population. A web-based solution 
accessible through a web browser, as well 
as web-enabled mobile devices, can be 
particularly effective. This type of service 
enables stakeholders and risk managers 
to confirm the location of all traveling 
students and faculty within the platform 
and communicate with them during both 
routine and unplanned events, as well as 
critical incidents. To maximize technologi-
cal investment, the visibility and tracking 
of all travelers should ideally be integrated 
into one holistic system. Consolidation 
lowers transaction costs and eliminates 
redundancies that can be caused by a multi-platform or 
multi-vendor strategy. Integration also greatly improves a 
higher education institution’s ability to address the objective 
of managing the hazards associated with international trav-
elers, especially in the event of students or faculty visiting or 
working in high-risk areas. 

We exist in a mobile world. This is particularly true for 
the young adults who make up a large part of the higher 
education population. In many cases, these individuals 
rely on their smart phones for all forms of communica-

tion. When considering risk management best practices 
for study abroad, higher education institutions should 
consider a solution that includes a “check in” feature. This 
allows travelers to check in at a specific location 24/7 and 
subsequently appear on the map within the system. The 
system then registers their exact location, along with any 
additional notes users may include. It should be noted that 
the ability to call for emergency help within a “check in” 
feature is invaluable. 

An ideal platform for tracking travelers should also 
include a fully integrated mass notification system for 
communication with all users across the globe. With this 

kind of capability, the platform can be 
utilized to push out automated messag-
ing based on a person’s location and/
or travel itinerary. The ability to send 
communications is critical; risk managers 
may find themselves in a situation where 
general messages are required, or they 
may wish to send security advisories for 
specific locations. In the event of a crisis, 
messaging capabilities within a traveler 
tracking tool is of utmost importance. 

A travel risk management solution 
should support travelers, as well as 
organizational operations, throughout 
the duration of the travel life cycle. This 
requires the integration of intelligence 
developed by analysts and experts who 
monitor the globe 24/7/365. To be ef-
fective, this intelligence should be vetted, 
sourced, and automatically pushed to 
an institution’s traveling students and 
faculty. This intelligence dataset can 
include pre-trip briefs, alerts, destination 

intelligence, and a variety of travel risk tools. With this in-
sight, the institution’s risk managers and leaders will have 
the confidence to make the decisions that impact traveling 
students and faculty on a day-to-day basis and in the event 
of a critical incident. 

Current risk management best practices have been 
developed with the understanding that multiple provid-
ers play a role in an organization’s travel risk manage-
ment strategy. It is preferable and far more effective if a 
symbiotic relationship exists between travel management 
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companies (TMC), risk and response providers, technol-
ogy companies, and your institution’s stakeholders to 
effectively ensure employee safety. 

The Importance of the Human Element in 
Managing Risk 
There is no question that technology is of paramount 
importance when dealing with a traveling population, but 
technology alone cannot meet a higher education institu-
tion’s duty of care needs. It doesn’t matter how techno-
logically advanced the world becomes, nothing can take 
the place of human interaction and insight. This is why 
the first element of the 10 Best Practices list above is 24/7 
medical and security assistance. Travelers, particularly 
students studying abroad, should have the ability to pick 
up the phone and talk to an expert. Whether they require 
advice and assistance or find themselves in danger, the 
knowledge that they have immediate access to medical and 
security professionals can make a world of difference. 

This human element is also critical for program man-
agers and other stakeholders. Access to real-time infor-
mation and guidance on how best to communicate that 
information to parents and family members of students 
and travelers can be the deciding factor in whether an 
incident is managed successfully. 

Technology and the Human Element in Action: 
London Bridge Terror Attack Case Study
On the evening of Saturday, June 3, 2017, London was hit 
by a terror attack right in the heart of the city. At 10:08 
pm local time, three Islamic State sympathizers drove a 
rental van south across London Bridge, knocking down 
pedestrians. The van came to a halt adjacent to the Bar-
rowboy & Banker Pub. The three attackers then exited the 
van and continued south on foot to the crowded area of 
Burrow Market, which was full of Saturday night patrons. 
The attackers began indiscriminately stabbing people in 
the street and in nearby bars and restaurants. By 10:16 
pm, police had arrived at the scene, and all the attackers 
had been shot and killed. With unprecedented speed, 
security forces had ended the incident only eight minutes 
after it had begun. 

By 10:30 pm, reports of the incident had begun to 
emerge across media outlets. While some of the details 
remained unclear, there was enough information for the 

HX Global GSOC (Global Security Operations Center) 
team to issue a Level 4 alert, which is the highest possible 
alert level. This alert was sent out via a mobile app and 
traveler tracking platform. The technology leveraged by 
the team allowed them to determine that clients of HX 
Global had employees and travelers near the attack. By 
10:47 pm, the team used this technology to send a two-
way message via SMS to the dozens of people within the 
system that were in and around London. These messages 
had a dual purpose: 1) to check on these people’s safety 
and 2) to determine if they needed any form of assistance. 
Responses from the travelers and employees were received 
and acted on accordingly. By 11:05 pm—less than an hour 
after the attack began—all potentially impacted individu-
als had been reached. Of equal importance, risk managers 
were provided with a comprehensive report of the inci-
dent, which included their exposure, an assessment of any 
developments, and details regarding travelers’ responses 
and advice given to those individuals in and around the 
London area. 

Conclusion
An undeniable fact of life is that risk will always exist. 
The world we live in is constantly evolving; the risks that 
people face will evolve, as well. This should not deter 
anyone from exploring the world and experiencing the 
benefits that travel can offer. However, higher education 
institutions have an incredible responsibility to fulfill their 
duty of care obligation to students and faculty, particularly 
those traveling abroad. Colleges and universities should 
have a comprehensive travel risk management plan in place 
that covers a wide array of elements. Assistance should be 
made available to travelers, particularly young adults who 
are not used to living in a foreign country. This access to a 
team of experts can provide travelers with information and 
advice in situations where they may be required to make 
decisions that very few people are properly equipped to 
make. Technology is an important part of travel risk man-
agement, but there also needs to be a significant human 
element working in conjunction with that technology. 
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CNN, training their personnel to operate in hostile en-
vironments and co-coordinating all their field safety and 
security requirements before, during, and after the last Gulf 

War. He attended the first US Department of Defense 
media training course and made recommendations to the 
Public Affairs Office personnel at the Pentagon to better 
tailor the course to help prepare embedded journalists for 
the dangers of covering the war. Mr. Crockett continues to 
work with many news teams throughout the globe today, 
providing them with on-going safety and security advice 
and support in high-risk situations.

Mr. Crockett remains an avid traveler and as such has 
been able to use his skills and experience to plan and help 
produce several television productions, including reality 
shows and documentaries.

Mr. Crockett has given presentations on safety and 
security training in a number of forums in the media, 
humanitarian (NGO), and energy sectors, including the 
Media Leaders meeting at the World Economic Forum in 
Davos, Switzerland in 2005. He has appeared on a number 
of major news networks (CNN, CBC, Fox News, Al 
Jazeera America) and has been quoted in several publica-
tions. 

Mr. Crockett was the chairperson for the Media & 
Entertainment Working Group for OSAC, a department 
within the US Department of State. While working with 
the media, he has helped contribute to safer newsgather-
ing. He has been honored by the Royal Television Society 
and the Overseas Press Club of America; he was received 
a Golden Eagle Award and won Peabody Awards for his 
roles in CNN’s “Terror on Tape” series and “72 Hours 
Under Fire,” the story of a news team under fire in the 
besieged city of Homs, Syria. 
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Abstract
This study uses data from a survey of University Risk 
Management and Insurance Association (URMIA) mem-
bers to analyze various aspects of higher education risk 
management. The analysis covers charac-
teristics of higher education risk manage-
ment departments and risk management 
professionals, as well as the compensa-
tion of higher education risk manage-
ment professionals. After presentation 
and discussion of summary information 
regarding institutions, risk management 
departments, risk management profes-
sionals, and compensation, the results 
of regression analysis are presented to 
demonstrate the impact of various factors 
on the compensation of higher education 
risk management professionals.  

Introduction
This study is a follow up to previous 
studies published in the URMIA Journal 
in 2013 and 2015. As in the previous 
studies, the analysis is based on survey 
data from URMIA members covering 
topics related to higher education risk 
management departments and profes-
sionals, with particular attention paid to 
compensation for higher education risk 
management professionals. For purposes 
of comparability, the 2018 survey ques-
tions were similar to those in the previ-
ous studies. However, a couple of questions were added 
to gain insight into the number of higher education risk 
management professionals who will likely be leaving the 
industry in the coming years.  

As in the previous studies, an online survey was 
distributed to all URMIA members, with instructions in-
dicating that the survey was to be completed by the most 
senior risk management professional at the institution. 

A total of 167 usable responses were received, compared 
to 149 in 2013 and 176 in 2015. Below, the institutions 
of the responding risk management professionals are 
described. Following that, the characteristics of the senior 

risk management professionals them-
selves are discussed. Then, characteristics 
of the risk management departments of 
the sample institutions are presented. Fi-
nally, data regarding the compensation of 
higher education risk management pro-
fessionals are analyzed, both by summary 
data as well as by regression analysis 
relating compensation to various charac-
teristics of institutions, departments, and 
risk management professionals.  

Characteristics of  
Sample Institutions
A broad range of institutions are repre-
sented in the sample. The distribution 
of institution types is very similar to the 
2015 study, with nearly equal numbers of 
responses from public and private insti-
tutions. Just under 20 percent of respon-
dents have a medical school, and a similar 
proportion are religiously affiliated. Land 
grant institutions represent 13 percent 
of the sample, and community colleges 
represent 7 percent.

All regions of the United States are 
well-represented in the sample, with 5 of 
6 regions making up between 12 percent 

and 18 percent each of the sample, and the Mississippi 
Valley representing the largest proportion at 23 percent. A 
wide variety of Carnegie classifications are included, with 
R1, R2, and R3 institutions combined making up just 
under half the sample, Master’s institutions about a quar-
ter, Baccalaureate institutions 14 percent, and Associate’s 
institutions 9 percent. All these proportions are within 
four percentage points of the 2015 sample. Finally, all sizes 
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of schools are represented, with meaningful proportions 
of schools with fewer than 3,000 student FTEs all the way 
up to those with 50,000+ student FTEs. 

Characteristics of Responding University Risk 
Management Professionals
Males and females each represent 50 percent of the sample. 
The age distribution is relatively similar to the 2015 sample, 
with 66 percent of respondents being age 50 or older (com-
pared to 65 percent in 2015) and 22 percent being age 65 or 
older (the same as in 2015). The proportion of respondents 
under age 45 is 22 percent, compared to only 17 percent in 
2015. Thus, it appears that a demographic shift has begun, 
with older risk management professionals retiring and younger 
ones joining the profession.  

That same demographic shift can be seen when analyzing 
the respondents’ years of risk management experience. While 
the proportion of respondents with more than 25 years’ expe-
rience is roughly the same between 2015 and 2018 (25 percent 
and 26 percent, respectively), the proportion with fewer than 
5 years’ experience has jumped from 15 percent to 20 percent, 
again supporting the idea of a new generation moving into 
higher education risk management.      
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Unsurprisingly, the survey respondents are well 
educated, with 98 percent holding at least a bachelor’s 
degree and 52 percent holding a graduate degree. 
Professional designations are becoming even more 
prevalent in the field, with just over half of 2018 
respondents holding at least one of the 12 professional 
designations included in the survey, compared to only 43 
percent of 2015 respondents. The most frequently reported 
designation is again the Associate in Risk Management 
(ARM), growing to 39 percent in 2018 versus 33 percent 
in 2015. The second most common designation continues 
to be the Chartered Property Casualty Underwriter 
(CPCU) (10 percent), followed by the Certified Risk 
Manager (CRM) (approximately 8 percent). In percentage 
terms, the fastest growing designation is the ARM-ERM, 
which doubled from about 3 percent of respondents in 
2015 to just over 6 percent in 2018. Men and women 
report holding the ARM with approximately the same 
frequency; however, men hold the majority of CPCUs in 
the sample, and women hold a significant majority of both 
the CRM and the ARM-ERM designations.  

The distribution of respondents’ titles shows some differ-
ences between 2015 and 2018. The proportion with the title 
Director, Risk Management has grown from 42 percent to 48 
percent,  while the proportion with the title of Risk Manager 
has shrunk from 20 percent to 15 percent. From the 2013 
survey to the 2015 survey, the title of Chief Risk Officer grew 
from 4 percent to 7 percent of the sample, potentially indicat-
ing a trend in favor of the CRO title. However, the momen-
tum toward the CRO title has stalled, with the proportion 
remaining at 7 percent in the 2018 survey.    
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With so much attention being paid in recent years to 
the aging of the population of risk management and insur-
ance professionals and the expected wave of retirements 
on the horizon, two new questions were added to the 2018 
survey. The first asked respondents about their expected 
next career move. The most commonly selected next career 
move, at 43 percent, is retirement. Thirty-four percent indi-
cated they are undecided about their next career move, and 
no other choice garnered more than 10 percent. For the 43 
percent who indicated their likely next move is retirement, 
the survey asked for their anticipated retirement timeframe. 
Seven percent of them indicated they are likely to retire in 
the next 12 months, and over 30 percent within the next 
three years.

Characteristics of Sample University Risk 
Management Departments
The survey also requested information about the risk 
management departments in which the respondents work. 
As was the case in the previous surveys, the results indi-
cate that higher education risk management departments 
are quite small, with 70 percent having fewer than three 
full-time equivalent employees (FTEs). This is up from 
65 percent in 2015. Those risk management departments 
with five or more FTEs grew slightly from 14 percent of 
the 2015 sample to 16 percent of the 2018 sample, while 
those with at least three but fewer than five sank from 21 
percent to only 14 percent. The number of safety personnel 
is considerably higher, with 68 percent of sample institu-
tions having three or more safety FTEs (compared to only 
54 percent in 2015). Fifteen percent have 20 or more safety 
FTEs (compared to 17 percent in 2015).

The distribution of the titles of the person to whom the 
risk management department reports is similar to the pre-
vious studies, with chief executive officer (CEO), vice presi-
dent for business, and executive vice president again being 
the most frequently named titles, in that order. In terms 
of the number of areas that report to the most senior risk 
management professional, the results indicate a wide range, 
with some indicating zero direct reports and some indicat-
ing 10 or more.  Not surprisingly, almost all respondents 
indicated that risk management and insurance reports to 
the most senior risk management professional. Interest-
ingly, the second most common area reporting to the most 
senior risk management professional is now enterprise 
risk management (ERM) at 57 percent, compared to only 
37 percent in the 2015 survey and 32 percent in the 2013 
survey. This dramatic increase over time clearly illustrates 
the continued momentum of ERM in higher education 
risk management. International risk and workers’ compen-
sation are the next two areas most commonly reporting to 
the most senior risk management professional. Regarding 
the insurance programs managed by risk management de-
partments, around 90 percent or more of the departments 
manage property/building and contents, vehicle insurance, 
general liability, cyber risk, excess and umbrella, crime/
employee dishonesty, and professional liability insurance 
programs. The largest growth is in management of cyber 
risk insurance, which rose from 82 percent to 89 percent 
from 2015 to 2018.  
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Compensation Data
The survey requested information regarding salaries and 
bonuses for the most senior risk management professional at 
each responding institution. Bonuses were relatively uncom-
mon, with 12 percent of respondents reporting bonuses in 
the past 12 months. For those receiving a bonus, the average 
bonus was approximately $5,800. Salaries and bonuses are 
combined into total compensation for the remainder of the 
discussion. The mean total compensation is $109,610, which 
represents a 5.6 percent increase from the 2015 survey. Me-
dian total compensation is $99,500, a two percent increase 
from the 2015 survey. The average compensation for males 
in the sample is $116,167, while for females it is $102,984. 
The gender gap appears to be diminishing over time. The 
ratio of average female compensation to average male com-
pensation in the current sample is 0.887, compared to a ratio 
of 0.87 in the 2015 survey and 0.84 in the 2013 survey.  

Of the five most common job titles of the senior risk 
management professional, those with the title of Associate/
Assistant Vice President, Risk Management receive the 
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highest average compensation at $170,132. Close behind are 
Chief Risk Officers at $166,442. The average compensation 
of those with the most common title, Director, Risk Man-
agement, is $103,372. The title of Risk Manager is again 
associated with the lowest average compensation, at about 
$78,138.  

Average reported compensation generally rises with 
age, with the exception of the 60+ age group. The differ-
ence between average compensation for those holding just 
a bachelor’s degree and those holding a master’s degree is 
only about $3,600, significantly less than the $7,500 dif-
ference reported in 2015. However, it is important to keep 
in mind that these averages by degree do not account for 
other factors, such as experience and type of institution. Our 
regression analysis below will address that. The relationship 
between compensation and years of risk management experi-
ence is generally positive.

Average compensation at research institutions (R1, R2, 
and R3) is substantially higher than compensation at non-re-
search institutions, consistent with previous findings. Finally, 
also consistent with previous studies, average compensation 
for higher education risk management professionals is high-
est in the Northeastern United States.

https://www.urmia.org/journal/copyright
www.urmia.org
mailto:urmia@urmia.org


 59URMIA Journal  2018COPYRIGHT 2018 UNIVERSITY RISK MANAGEMENT AND INSURANCE ASSOCIATION. All rights reserved.

www.urmia.org | urmia@urmia.org

Compensation Regression Analysis
As mentioned above, it can be misleading to draw firm 
conclusions about determinants of compensation based on 
summary data alone, such as comparing averages. A better 
approach is to use regression analysis, which shows the indi-
vidual impact of particular variables on compensation while 
holding the other variables constant. We ran a variety of 
regression models, including numerous variables in different 
combinations. The results shown in the table below are for 
a regression model including all the variables that were ever 
found to be significant. In addition, a gender variable and a 
variable indicating whether the institution is in the North-
east region are included to demonstrate changes in results 
compared to 2015.

FIGURE 27: Compensation Regression Results

Variable Coefficient P-Value

Intercept 55,483 0.0001

Public 11,180 0.0656

Northeast 12,047 0.1370

R1 - Highest Research 30,021 0.0001

Graduate Degree 10,273 0.0678

Years of Risk Mgt Experience 1,313 0.0001

Risk Mgt FTE Employees 2,257 0.0001

Areas Reporting to Risk Mgt 3,263 0.0001

Female 4,149 0.4545

R2 = 0.482

Each variable’s coefficient measures the size of the impact 
of the variable on compensation, and the p-value measures 
statistical significance. A p-value of less than 0.10 indicates 
statistical significance for the associated variable. A p-value 
of greater than 0.10 indicates a lack of statistical significance, 
meaning that no statistical evidence is found that the variable 
truly has an impact on compensation.  

In the 2013 study, the coefficient on the public indicator 
variable was negative and statistically significant, while in 
the 2015 study it was not significant. In the current study, 
the coefficient on public is again significant, indicating that 
compensation at public institutions is about $5,500 less than 
equivalent private institutions. In contrast with the previ-
ous studies, the variable indicating location in the Northeast 
region is not found to be significant, while it was positive and 
significant in 2013 and 2015. 

As in the 2013 study, the coefficient on the variable 
indicating a female respondent is statistically insignificant, 
implying that no evidence is found indicating a difference 
in compensation based on gender once the other factors in 
the model are accounted for. In the 2015 study, the gender 
coefficient was negative and statistically significant, but 
only marginally so, with a p-value of 0.0966 (just below the 
required 0.10).  

The remaining variables are all statistically significant and 
are consistent in both sign and significance with the previ-
ous studies. Respondents at universities designated as R1 
- Highest Research earn about $30,000 more in compensa-
tion compared to the rest of the group, all else constant. 
A graduate degree raises compensation by about $10,000, 
and each additional year of risk management experience 
increases compensation by about $1,300. Respondents in 
larger risk management departments are compensated more 
($2,257 per additional FTE), as are those with a larger 
number of areas reporting to risk management ($3,263 per 
additional area).  

The regression model overall has good explanatory 
power. The R2 of the regression is 0.4821, indicating that the 
variables in the model can explain about 48 percent of the 
total variation in the reported compensation data.  

Summary
This study follows similar studies in 2013 and 2015 in 
analyzing survey data of URMIA members and reporting 
results regarding the characteristics of higher education risk 
management departments and risk management profession-
als serving in 167 colleges and universities nationwide. The 
summary statistics of the current sample institutions are very 
similar to the summary statistics of the institutions repre-
sented in the previous two studies, making comparisons 
between the studies meaningful.
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In the current study, there is somewhat of a shift towards 
respondents who are younger and have less experience, sup-
porting anecdotal evidence of a profession that is beginning 
to experience a generational shift. Consistent with a continu-
ation of that shift is the finding that approximately 13 per-
cent of the respondents plan to retire in the next three years.

Education remains important in the profession, with 
virtually all respondents holding a bachelor’s degree and over 
half holding a graduate degree. Continuing education is also 
increasingly important, with a growth of approximately 20 
percent of respondents holding a professional designation.

Higher education risk management departments remain 
relatively small, with 70 percent having fewer than three 
FTEs. However, institutions’ number of safety FTEs has 
grown. According to the survey results, enterprise risk 
management and cyber risk insurance are growing areas of 
importance in higher education risk management.

Mean and median compensation have risen slightly since 
the 2015 survey, and the gender gap has gradually dimin-
ished over the three studies, with the difference in the ratios 
of average female compensation to average male compensa-
tion going from 0.16 (2013) to 0.13 (2015) to 0.113 (2018). 
Similar to previous studies, regression analysis reveals that 
the variables that have a statistically significant impact on 
compensation are whether the institution is public (-) or has 
a R1 Carnegie classification (+) and whether the respondent 
has a graduate degree (+), more experience (+), has a larger 
department (+), or more areas reporting to him/her (+). Re-
garding gender, the female variable was marginally significant 
in the 2015 study, but not statistically significant in either the 
2013 study or the current study.   
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Introduction
We got off the PATH train at the World Trade Center 
station, and there was smoke coming out of the tun-
nel. For most veteran straphangers, smoke in a subway 
tunnel is hardly a panic-inducing event. 
In this case, there was a police officer 
calmly instructing us—repeatedly—to 
leave the platform and head upstairs. 
He didn’t know what caused the smoke 
or how serious a hazard it posed, but 
he exercised situational awareness 
and made it clear that the appropriate 
response was to evacuate the platform. 
We were all on our way to work—leav-
ing the platform was part of everyone’s 
original plan—so there wasn’t much 
pushback.  

We took the short staircase and the 
long escalator from the station to the 
commercial concourse just below street 
level. We saw more smoke and were 
instructed by other police officers to 
keep moving—a reasonable if somewhat 
open-ended command, given the evolv-
ing situational awareness of the officers. 
We complied with typical New York 
nonchalance, and not before stopping at 
a favorite shop or kiosk for our morning 
coffee and bagel.  

It wasn’t until I exited the concourse 
at Liberty Street that I realized that 
something was terribly wrong. Thou-
sands of New Yorkers were looking up at a skyscraper—
only tourists look up at skyscrapers—because the top 
floors of the north tower were ablaze. The fact that there 
was plenty of burning debris on the ground nearby should 
have been enough of a cue to get out of there, but there’s 
something mesmerizing about a burning building, espe-
cially one 110 stories tall, that caused this glaring failure of 
situational awareness.  

Then, after a few moments of staring and adjusting, 
I heard the siren of an approaching fire engine. It took 
several seconds for it to enter my consciousness; when it 
did, I realized that I was not part of the solution and that 

if I stayed where I was, I would soon 
be part of the problem. I left Zuccotti 
Park (famous years later as the epicenter 
of the Occupy Wall Street movement) 
and headed downtown to my office near 
Wall Street, a few blocks away, assum-
ing that I would find out what happened 
in due course. Well, due course arrived 
a few moments later when I heard the 
second jet slam into the south tower. I 
was unhurt, sheltered from falling debris 
by 111 Broadway, the building just north 
of Alexander Hamilton’s grave in Trin-
ity Church cemetery, but my situational 
awareness was now in overdrive as I 
continued to my office to figure out what 
to do next.

Understanding Situational Awareness
By now, the careful reader noticed that 
I used the term “situational awareness” 
more frequently in one page than most 
Americans, other than military service 
members, emergency responders, and a 
select few campus risk managers, will in 
a lifetime. And as the 9/11 background 
story suggests, it is a term often associ-
ated with terrorism, active shooter, and 

other intentional mass casualty incidents, i.e., violent or 
potentially violent criminal events. These risks already get a 
lot of attention, and situational awareness is generally high 
and broad-based. More “mundane” or “natural” risks may 
not get the same level of attention, even though they can 
cause extensive damage and may occur more frequently. 
Therefore, it is gratifying that the Federal Emergency 
Management Agency (FEMA) and its parent Department 
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of Homeland Security (DHS) continue to highlight the 
importance of situational awareness for all hazards, violent 
and non-violent, dramatic and routine.

The most recent DHS effort, just released by its Office 
of Academic Engagement (OAE) and geared specifically 
for campus risks, is the Campus Resilience Program Resource 
Library.1 The Library “aims to provide members of the 
academic community with access to resources, strategies, 
guidelines, and templates to address a variety of different 
vulnerabilities and risks.” It “organizes resources according 
to a specific threat/hazard, and then further categorizes 
each resource according to its relevant Mission Area, as 
outlined in the FEMA National Preparedness Goal.”2  

Of course, there are modules on 
School and Workplace Violence, Explo-
sive Attacks, and Radiological Attacks, 
but there are also modules on non-
violent—or at least not intentionally 
violent—campus risks such as Hazardous 
Material Release, Epidemic/Pandemic, 
and Natural Disasters. This article will 
discuss campus situational awareness, 
but instead of applying it to high-profile 
events, which already get extensive cover-
age, we will explore its applicability to less 
dramatic hazards and share some expe-
riences at The City University of New 
York (CUNY) to serve as illustrations. 
Between the discussion and the cases, the 
article will show how integral situational 
awareness is for managing a wide range of 
campus risks.

Situational Awareness as an 
All Hazards Tool
Situational awareness is defined by FEMA in its Incident 
Support Manual as “the ability to identify, process, and com-
prehend the critical information about an incident—know-
ing what is going on around you—[requiring] continuous 
monitoring of relevant sources of information regarding 
actual incidents and developing hazards.”3 

When situational awareness is absent, bad things can 
happen. Last year, the National Transportation Safety 
Board (NTSB) conducted an exhaustive investigation into 
the 2015 AMTRAK derailment on the Frankford Junc-

tion curve in Philadelphia that resulted in eight fatalities 
and hundreds of injuries. The report continued to advocate 
for the installation of Positive Train Control on all public 
railroads to minimize the impact of human error. Still, the 
report held the engineer ultimately responsible because he 
failed to maintain situational awareness. Apparently, the 
NTSB found that while he was on the radio listening to 
communications about another rail incident, he failed to no-
tice that his train was moving at more than twice the speed 
limit for the Frankford Junction curve.4

The concept, though not necessarily the term itself, is as 
old as Sun Tzu’s ancient Chinese general in The Art of War5 
and as contemporary as the New York Police Department’s 

(NYPD) Domain Awareness System 
(DAS). The Art of War covers many strate-
gic and tactical issues that today we would 
consider aspects of situational awareness. 
Chapter X, Terrain, is most closely focused 
on our discussion. In Teaching 21, for 
example, Sun Tzu states that “a power of 
estimating the adversary, of controlling the 
forces of victory, and of shrewdly calcu-
lating difficulties, dangers, and distances 
constitutes the test of a great general.”6

Of course, Sun Tzu’s general did not 
have the technological advances avail-
able to today’s NYPD commanders. For 
example, the NYPD’s DAS “collects and 
analyzes data from sensors—including 
9,000 closed circuit TV cameras, 500 
license plate readers with over 2 billion 
plate reads, 600 fixed and mobile radia-
tion and chemical sensors, and a network 
of ShotSpotter audio gunshot detectors 

covering 24 square miles—as well as 54 million 911 calls 
from citizens. The system also can draw from NYPD crime 
records, including 100 million summonses.”7

University risk managers may have read The Art of 
War (if they haven’t, they should), even though they are 
hopefully not contemplating an invasion any time soon. 
Likewise, they may rely on technology, but crime fighting 
systems like the NYPD’s DAS are probably a bit over the 
top for university use. Still, the fundamentals of situational 
awareness provide the university risk manager with an es-
sential tool for minimizing and mitigating campus risk. 

Our forbearers, 

both prehistoric 

and much more 

contemporary, 

exercised situational 

awareness 

whenever they left 

their caves, cabins, 

or cottages, or they 

did not return.  
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From Sun Tzu to the Boyd OODA Loop
Our forbearers, both prehistoric and much more contem-
porary, exercised situational awareness whenever they left 
their caves, cabins, or cottages, or they did not return. Our 
modern lives do not depend as intrinsically on these sur-
vival skills, except in the violent settings noted above. For 
the most part, that is a positive development. On the other 
hand, it means that to obtain situational awareness skills, 
pilots, police officers, and even Sun Tzu’s generals have to 
be trained.

One of the tools commonly used to teach situational 
awareness is the OODA Loop—Observe, Orient, Decide, 
Act—developed by Colonel John Boyd as a US Air Force 
combat pilot training technique.8 Let’s use a less martial 
example to illustrate OODA. A batter, whether in the 
Major Leagues or in a Sunday softball league, observes the 
pitch as it approaches, orients himself to hit it, decides if it 
will be a ball or strike, and then swings or takes. The steps 
as mapped out are sequential, but in reality they happen 
almost simultaneously. In fact, the FEMA guidance cited 
above uses an Evaluation, Awareness, Assessment, and Ac-
tion cycle that is highly reminiscent of OODA.

In Thinking Fast and Slow, Nobel Prize winning psy-
chologist Daniel Kahneman provides neurological support 
for key aspects of the OODA Loop.9 His studies show 
that our brain can attain situational awareness even before 
we are conscious of a specific hazard. Our basic instincts, 
such as fight, flight, or freeze, allow us to respond to threats 
before we are even fully aware that they are upon us. 

In Krav Maga, a martial art technique used for hand-
to-hand combat training, students are taught to strike 
first with maximum aggression, using one’s arms, legs, and 
whatever weapons are available. But the most important 
self-defense lesson in Krav Maga is situational awareness. 
The best way to avoid getting hurt in a fight is to avoid 
the fight altogether, and the way to avoid it is to sense the 
approaching threat and take appropriate evasive action. 
Situational awareness encourages us to maintain a welt-
anschauung of “condition yellow,” alert and aware of our 
surroundings: on the street, in the subway, at the mall.10 
Most people remain blissfully unaware of their surround-
ings (condition white), especially as they check messages on 
their smart phones while listening to music through their 
ear buds. Conversely, it is unsustainable to go through life 
at a constant level of high alert (orange or red); being aware 

enough to allow our self-preservation instincts to kick in 
is reasonably prudent. Or as Sun Tzu advises, “If fighting 
is sure to result in victory, then you must fight…if fighting 
will not result in victory, then you must not fight.”11 Know-
ing which is which is the essence of situational awareness.

Situational Awareness at 
The City University of New York 
CUNY is the country’s largest urban university system and 
the third largest university system in the United States, 
providing

“high-quality, accessible education to more than 
270,000 degree-credit students at 24 campuses 
across New York City. The university is an in-
tegrated system of senior and community col-
leges, graduate and professional schools, research 
centers, institutes, and consortia. From certificate 
courses to PhD programs, CUNY offers post-sec-
ondary learning to students of all backgrounds…

“Located in all boroughs of New York City, the 
facilities at CUNY’s campuses include the tradi-
tional and the innovative. The university has 296 
buildings comprising 28 million square feet of 
classrooms, computer centers, science and other 
instructional and research labs, theaters, athletic 
facilities, greenhouses, astronomy observatories, 
and spaces for many other purposes.”12

When you add the faculty, staff, and non-degree stu-
dents, CUNY has the population of a mid-sized city, with 
many of the attendant hazards.

Risk assessment at universities in general and at CUNY 
in particular is a shared endeavor. At CUNY, policy is 
typically developed centrally and implemented locally. 
The university sets system-wide standards and provides 
training and oversight to ensure that those standards are 
met. Environmental Health Safety and Risk Management 
(EHSRM) is similarly decentralized. CUNY provides the 
tools to foster compliance, and the campuses execute.  

Risk management at CUNY, as described in detail in a 
2008 URMIA Journal article, is designed to be collabora-
tive and to foster consultation, both within the institution 
and without.13 EHSRM works with the campuses and the 
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functional departments throughout the university to assess 
and prepare for emergencies through monthly CUNY-
wide meetings and a formal, triennial audit program to 
track compliance and continuous improvement. It also co-
ordinates with New York City, New York State, and United 
States emergency agencies and interacts with many other 
organizations that play a role in New York City’s prepared-
ness and response. In all these interactions, the concept of 
situational awareness is ever-present. The following exam-
ples will illustrate that, although it is ever-present, each case 
provides a unique learning experience.

Fire: Situational Awareness and 
Incident Command
On risk matrices, fire is typically a five-by-
five hazard—high probability, high conse-
quence. Situational awareness is key to fire 
prevention, and even more so during an 
actual fire. When there is a fire at or near 
one of our campuses, the first thing I do is 
locate the incident commanders, typically 
the senior FDNY officers at the scene. 
They are obviously very busy and their 
concerns do not necessarily coincide with 
mine. Nevertheless, they tolerate me at the 
command center because I can communi-
cate with CUNY and campus personnel, 
find out if any hazardous chemicals are 
stored nearby, and offer the firefighters 
the option of unlocking doors with keys 
instead of axes and Halligan tools.

You know that you’ve found the 
FDNY on-scene command center when 
you see the status board, a magnetic white 
board that helps keep track of personnel 
and equipment during an incident. Dur-
ing a fire, people and materiel are constantly on the move, 
with many of the bunker-gear-laden firefighters racing in 
and out of harm’s way through smoldering, smoke-filled 
spaces. If this doesn’t exemplify the need for situational 
awareness on campus, I don’t know what does.

Lab Safety: An Ounce of Prevention…
In legalese, science laboratories are dangerous instrumen-
talities, and CUNY has more than 1,600 of them. That 

may be an impressive number, but in fact, most labs are 
safe and incident free. Still, lab hazards are always with 
us: someone drops a beaker; someone mixes incompat-
ible substances; someone mislabels a container; someone 
fails to notice a frayed wire; someone forgets to don their 
safety glasses; or someone is working alone without a C-14 
permit.14 In most cases, we never hear about the incident 
because the dice roll our way, but when they come up 
snake eyes, the 9-1-1 call brings out an all hands Haz-Mat 
response.

I already explained how situational 
awareness is applied by the FDNY once 
the Haz-Mat Unit rolls up. It is prefer-
able, however, to apply situational aware-
ness in the lab to prevent the event from 
happening in the first place. This requires 
ongoing training for everyone that will 
be in the labs, an effective and regularly 
updated lab safety manual, consistent 
chemical inventory management, and 
vigilant inspections and audits.

When all else fails, an annoying but 
memorable situational awareness remind-
er may just do the trick. When our lab 
audits began to identify too many frayed 
wires and improper extension cords, we 
provided our campus EHS officers with 
a multi-function tool that included a wire 
cutter. After unplugging and snipping a 
few frayed wires, situational awareness of 
all lab hazards was enhanced.

International Travel Guidelines: Don’t 
Leave Home Without It15 
World-class universities engage with the 
world at large, and that means that they 

must foster international travel opportunities. As New 
Yorkers, our students tend to be a bit blasé about the risks 
associated with any city because they travel on New York’s 
streets and subways and interact with its extraordinarily 
diverse population. The Frank Sinatra verse emboldens 
them: “If you can make it here, you can make it any-
where.”16 

International travel is edifying, but it is certainly not 
without risks. New York notwithstanding, many college 

Risk management 

at CUNY is designed 

to be collaborative 

and to foster 
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both within the 

institution and 

without. In all 

these interactions, 
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students have a high level of risk tolerance, engaging in 
hazardous “college experience” activities that their parents 
might not appreciate. It is our responsibility as university 
leaders to provide a safe campus environment and mini-
mize the potential harm of risky behavior, a daunting chal-
lenge that is magnified when students are traveling abroad. 

To reduce these risks, CUNY promulgated University-
wide International Travel Guidelines in 2011 as a standard 
resource for planning international trips. The information 
in these Guidelines covers a range of travel risks and is in-
tended to prompt program directors and alert students to 
the hazards associated with travel abroad and help prepare 
them to assess and mitigate the potential risks.17 

The Guidelines have become a valuable risk management 
tool for the university, but they also serve as a vehicle for 
raising situational awareness. Making a student sign a waiv-
er may or may not absolve the university of liability, but it 
certainly gets the student’s attention. Requiring students to 
review US State Department notifications about potential 
dangers in a given country may not deter them from going, 
but it may keep them away from specific, high-hazard loca-
tions. Mandatory travel insurance adds an unanticipated 
cost, and sometimes students balk and pay reluctantly, but 
when they realize that it includes hospital and repatriation 
coverage—and in one case, the evacuation of a student dur-
ing a potentially volatile demonstration in Cairo’s Tahrir 
Square—most begin to understand that when they travel 
abroad, they really are “not in Kansas anymore.”18

Severe Storms: You Don’t Need a Weatherman to 
Know Which Way the Wind Blows19 
Concern with changing weather patterns has made every 
coastal city sensitive to extreme weather events, and New 
York is no different. The most recent transformative 
weather event for the city was Super Storm Sandy in 2012. 
For CUNY, the event highlighted three extraordinary 
roles into which the university was cast: it hosted 10 of the 
city’s 65 shelters; it had to evacuate campus facilities that 
were located in evacuation zones; and it had to mitigate 
the impact of the storm on the three campuses that were 
inundated. CUNY has been an active participant in the 
city’s coastal storm plan for many years. Those campuses 
outside the flood zones are well suited for shelters because 
they have ample space for evacuees and facilities—gyms, 
showers, and cafeterias—to support them.

The following description was included in an article de-
scribing the CUNY experience preparing for and respond-
ing to Super Storm Sandy:

“In most cases, coastal storms do not reach New 
York without warning. Federal meteorological 
agencies can identify most major storms from 
their inception and track them as they advance 
along the Atlantic coast. State and local emergency 
agencies are kept informed, and the information 
is then shared with other agencies. In New York 
City, OEM begins to communicate storm infor-
mation with relevant agencies as soon as the storm 
is identified. Initially, most of the communication 
is done through e-mails and web-based alerts. As 
the storm approaches, and it becomes apparent 
that there will be some impact, OEM begins to 
conduct city-wide agency conference calls. These 
calls include most city agencies, as well as other 
participating institutions, such as CUNY, the 
Red Cross, Con Edison, the Metropolitan Transit 
Authority (MTA), and various governmental, cor-
porate, and not-for-profit organizations that have 
a response or recovery role. Incidentally, virtually 
all of the key players have a seat at OEM’s Emer-
gency Operations Center (EOC) during an event.

“Once OEM begins its regular alerts and confer-
ence calls and prepares to activate the Coastal 
Storm Plan (CSP), CUNY and other key par-
ticipants begin a similar internal procedure. For 
CUNY, this typically includes a series of uni-
versity-wide conference calls, an hour or so after 
the OEM call, to share and update information 
among campus officials.”20

As this description demonstrates, there is some advance 
notice for the time and intensity of the weather event, but 
once the storm hits, the impact is anything but predictable. 
Adjustments have to be made on the fly, and actionable 
intelligence is critical for minimizing the damage. Updated 
data, constant communication, and the ability to move 
resources on an as-needed basis are all hallmarks of applied 
situational awareness.
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Conclusion
This story began with a police officer calmly directing 
people out of harm’s way, and it will end with another. The 
first officer urged people to exit the station because of a 
smoke condition that I’m sure he didn’t know was caused 
by terrorists flying a passenger jet into the building above. 
He also could not have imagined that an hour or so later, 
the entire building would collapse, pulverizing that station 
and everything else in its path.

The second officer was on a more benign post in Jersey 
City, on the other side of the Hudson River, later that same 
fateful morning. After the horrific events of the day, it was 
time for all of us who were not part of the response to 
get out of lower Manhattan, a task easier said than done, 
with all modes of transportation shut down or gridlocked. 
Because I had to get to New Jersey, I started walking west 
until I reached the Hudson River, with no idea how I 
would get across. Again, I seem to have lost my situational 
awareness until I realized that somebody—completely out 
of context—was offering me a ride. It was a tugboat captain 
offering to ferry me across the river, from Battery Park in 
Lower Manhattan to the Exchange Place piers in Jersey 
City. I must have been a sight, Brooks Brothers suit and tie 
covered in dust, one hand holding a briefcase and the other 
clutching the deck railing, but I got to New Jersey no worse 
for wear.

Upon disembarking, I saw dozens of emergency re-
sponders and even more medical personnel waiting to per-
form the triage that, sadly, was never really needed. They 
sized me up, handed me a bottle of water, and directed me 
to the nearest—and only—bus stop. When I got there, I 
found throngs of people trying to figure out how to get to a 
train or a bus that would take them home, or close enough. 
And standing on the hood of his patrol car was a solitary 
Jersey City police officer answering the same questions re-
peated a thousand times by all the stranded evacuees. Most 
of us would have lost patience, but he didn’t. He answered 
again and again, each time with courtesy and a reassuring 
smile.

I don’t know who those two officers were or what hap-
pened to them. I hope that they are either serving as senior 
commanders somewhere or enjoying a well-deserved retire-
ment in good health. But I do know that when any emer-
gency strikes, you would be lucky to have responders with 
the situational awareness exhibited on that fateful day.
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Introduction
Recent events portrayed in the media, particularly cen-
tered around the #metoo movement, present a good op-
portunity to reconsider issues surrounding female traveler 
safety. The wave of sexual harassment accusations has 
unleashed new considerations about how organizations 
should handle female complaints about sexual assault in 
America, and these new considerations need to apply to 
the handling of female traveler safety issues abroad as well. 
Differing messages on sexual assault policy, and standing 
advice domestically and internationally, 
can confuse Western women preparing 
to travel. It is important for institutions 
to consider how best to handle sexual 
assault cases and provide advice in a way 
that avoids accusations of victim blam-
ing. 

There are many more questions than 
answers in this regard. The new femi-
nist movement emerging in the West 
will begin to influence how administra-
tors give standing advice and the way in 
which travelers perceive this advice. It is 
particularly important for higher educa-
tion administrators to consider these 
issues because of the vulnerability of 
the age group traveling abroad. Female 
students are typically between 18 and 24 years of age, still 
finding their voices and identities, and could be less open 
to accepting instruction from authority.

Rampant stereotypes exist abroad about Western 
women and American women in particular. These stereo-
types include the belief that American women are easily 
seduced into sexual activities.1 This belief stems from the 
media and spread of Western culture around the world. 
Many women are shocked at the attention they receive 
abroad and the expectations placed upon them by foreign 
men. It is difficult to know how to counter this, as most 
individual women do not have control over how media is 
disseminated or interpreted abroad. Particular concern 

should be given to expatriates and students abroad who 
may be interested in dating local men, as these men may 
have different expectations from American men. In addi-
tion, meeting men on dating apps like Tinder can make it 
difficult for women to easily understand cultural differ-
ences and judge a man’s intentions. 

Cultural Differences and Case Studies
Western women may find it difficult to accept cultural 
differences in the way locals show appreciation for female 

attributes. In America and many other 
Western countries, it is considered rude 
to cat call and whistle at women and 
illegal to grab and touch women without 
permission. In some countries, these 
behaviors are seen as normal and a way 
to show women that they are considered 
beautiful. The reasons for this can vary 
from men believing they are expressing 
romance to an underlying cultural expec-
tation that women are inferior to men 
and subject to male whims.

In this regard, Islamic countries such 
as Turkey and Egypt present a unique 
challenge. While Islamic countries vary 
greatly in the degree of political and 
personal power that women are given, 

the idea of giving women “sexual power” is significantly 
different from Western beliefs. Sexual power can be 
defined as a woman’s ability to choose how to present and 
act upon her sexuality. Predominantly Islamic countries 
expect females to dress modestly, avoid attracting attention 
from men, and refrain from engaging in sexual activity 
before marriage. This expectation can range from cultural 
(in countries such as Turkey) to having legal implications 
(in countries where Sharia Law is present, including Iran 
and Saudi Arabia). There is a fundamental clash in beliefs 
between the Islamic and Western worlds about the extent 
of a woman’s sexual power and how actions should be 
interpreted. If a woman fails to dress modestly in certain 
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countries, it can be interpreted that she is interested in 
sexual activity. 

The opposite challenge can be seen in the migration 
of men from Islamic countries to the European Union in 
recent years. EU countries such as Belgium and Germany 
have felt compelled to introduce mandatory classes for 
migrants explaining the proper way to treat women and 
what the implications of a woman’s dress and actions 
mean. Therefore, engaging in cultural dialogue and under-
standing the implications of clothing and personal choices 
in various cultures is a necessary discussion to have with 
university-aged females. 

These practices are not just limited to non-Western 
men. Even countries across the Western world can have 
different cultural norms when it comes to attracting and 
showing appreciation for women. In countries such as 
France, Spain, and Italy, it is considered romantic to call 
out at a girl or give compliments in the street. In particular, 
blondes and light-haired women are targeted for attention. 
This view is so prevalent that France has even considered 
passing a law making it illegal to “harass women” on the 
street. French men have protested this law, arguing that 
these behaviors are not “harassment” but rather fundamen-
tal parts of French “romance” culture. Individual situations 
are open to debate, but the fact remains that what is an 
appropriate way to show appreciation for women differs 
among cultures and can be interpreted as harassment. 

Problems in Giving Advice
Many Western females resent having to put up with these 
practices and feel a conflict between how they have been 
raised in the West and how they are treated abroad. The 
prevailing Western view is that women have the right to 
walk down the street without being harassed, and they are 
advised to ignore this behavior abroad. However, in cer-
tain countries, this can make men angry that attentions are 
not being reciprocated. The way females traveling abroad 
should interpret and respond to these attentions is a fluid 
discussion and will continue to evolve as female safety is-
sues are debated in the industry.

It is difficult to give Western female travelers advice 
about how to behave in countries with different standards 
and practices towards women. Standing advice is to tell 
women not to draw attention by dressing much more 
modestly than in the United States, encourage them to 

travel in groups or with men, and even recommend avoid-
ing eye contact with local men. For women who live in a 
society that is increasingly placing the blame for sexual 
harassment and assault solely on the perpetrator, modify-
ing dress or actions can be difficult advice to take.   

Likewise, recent developments and general attitudes in 
Western culture regarding women’s rights can have an im-
pact on advice given to Western women traveling abroad. 
Women’s rights have become a staple of the US foreign 
policy agenda since the end of World War II.2 With the 
turn of the 21st century, women’s rights have become a 
standard aspect of interactions with other countries. In 
exchange for aid and other forms of collaboration, coun-
tries with a poor record on women’s rights are encouraged 
to improve standards and accountability. American female 
students may go abroad with the impression that they 
should bring Western expectations of women to the rest 
of the world and expect the same treatment. Administra-
tors need to ensure this attitude is channeled in the correct 
way so that ideals of how women should be treated can be 
maintained abroad, while still respecting the culture and 
taking safety standards into account.

The “respect for the culture” argument is often in-
terpreted negatively, as culture is not an excuse to treat 
women disrespectfully. The challenge for risk management 
leaders is how to reframe the advice given to females pre-
paring for travel. How can this discrepancy be explained 
so that women respect standing advice and still feel valued 
as women? How can culture be debated in a way that is 
respectful and feminist? These are not questions easily 
answered, but ones that will be essential for the future of 
female travel safety.

Responding to Sexual Assault Abroad
A particular challenge for institutions is how to respond 
to incidents of rape, assault, and harassment abroad. Some 
risk and security administrators publicly express frustra-
tion when women don’t follow standing advice and dress 
and behave in a culturally inappropriate manner. In turn, 
this frustration can be interpreted as creating a culture of 
“blaming the victim.” Similar frustrations are expressed by 
administrators when travelers don’t follow standing advice 
regarding the careless or conspicuous handling of money 
and are robbed abroad. However, since females are specifi-
cally targeted by certain forms of violence and harassment, 
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should institutional response and expectations be general-
ized in the same way? Respect for the unique ways women 
are targeted in areas of the world is essential for an admin-
istrator to appropriately educate and respond to incidents. 

This is particularly difficult considering recent accusa-
tions of sexual harassment against leading figures in US 
public life. Women in the United States are being praised 
for speaking out and bringing legal and political actions 
against those accused. They may not be praised in other 
countries and, in fact, may find themselves punished for 
speaking out.

According to a recent study in the 
journal Psychological Trauma: Theory, 
Research, Practice and Policy, 38.1 percent 
of students surveyed reported a case 
of unwanted sexual contact abroad,3 
while 27.5 percent reported an experi-
ence of unwanted touching, six percent 
reported an attempted sexual assault, 
and four percent reported a full sexual 
assault.4 Therefore, it is important for 
administrators to have a robust assault 
protocol. It is recommended that admin-
istrators prepare a pre- and post-sexual 
assault checklist prior to the departure 
of students. They should also have a 
list ready of accredited hospitals and 
treatment centers pre-vetted by a risk 
management provider. These treatment 
centers should have a policy of discretion 
(and not be required legally to report 
the assault to local law enforcement), 
medical care and testing standards that 
are on par with Western standards, and 
English-speaking medical personnel. 
Administrators should also prepare rape 
kits with morning after pills for students 
travelling to countries without these standards of care. 
These kits should be preapproved by a doctor and com-
ply with university policy. Institutions should also check 
with risk management providers to verify the reliability 
of local law enforcement. In some cases, it is not recom-
mended to report sexual assault to authorities because the 
victims can be blamed. In other cases, authorities can hold 
the passport of the victim until the case is solved or have 

stringent requirements for prosecution, including lengthy 
hospital stays, invasive testing, or proof of violence against 
the victim in the form of bruising. All these considerations 
should be taken into account when planning policy.

In the event of sexual assault, administrators should 
have a set policy in place or an agreement with partner 
universities to handle the incident. Institutions have their 
own regulations for reporting the incident through Title 
IX, but providing the appropriate form of duty of care 
is also essential to avoid accusations of neglect. Most 
importantly, in the event of an assault, it should ultimately 

be the individual’s choice to report. This 
ranges from the decision of whether to 
report the assault to university admin-
istrators all the way through to the 
decision to report to local authorities. 
The student should never be pressured to 
report the assault to local authorities or 
go to the hospital. The purpose of the ad-
ministrator should always be to provide 
appropriate support and information to 
the victim. 

A post-incident checklist should 
start with ensuring the victim is in a safe 
and secure location. Students should be 
informed prior to departure where they 
can go in the event of a sexual assault. 
After a victim reaches a safe and secure 
location, an administrator should then 
contact the university’s risk management 
provider and the US State Department 
to confirm whether the student should 
seek medical care and legal support in 
country. If appropriate, the student can 
then be offered medical care (if they so 
choose). An administrator should always 
accompany the individual to the hospital. 

If the individual consents, it is also recommended to ask 
the US State Department to provide consular support to 
the hospital. After care is given at the hospital, legal ac-
tions can be taken. 

Regardless of whether the above steps are taken or not, 
the individual should be offered mental health counseling 
in country and upon return to school. The school should 
also have a policy in place to allow for visits from home 
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or early departure from the program. Throughout the 
process, it is important to avoid victim blaming and focus 
on empowering the victim. The time for discussions about 
how incidents could be prevented in the future are best left 
for later.

Conclusion
The best way that administrators can educate female 
travelers is to be mindful of mixed cultural messages and 
assumptions. For example, rather than disseminating what 
can be perceived as a “victim blaming” message  (e.g. telling 
women to dress modestly), those formulating travel safety 
policies should seek to educate women regarding the 
reasons behind this message and reframe the advice in an 
empowering way. For example, standing advice can high-
light how female travelers can take control of their safety 
as they travel independently by better understanding and 
responding to cultural differences. By respecting local 
cultural norms of dress, women can increase their oppor-
tunities to interact with the local population and exchange 
dialogue on issues surrounding female rights.

Travelers and those charged with managing risks need 
to be involved in this dialogue, and tough conversations 
need to be had. Institutions should decide on a response-
to-incident policy that is respectful of gender-specific 
issues and mindful of potential victim blaming language. 
While stereotypes of American women have been dis-
seminated worldwide through the media, the new focus 
on women’s rights in the media could begin to have an 
impact on countries where women are not treated as fairly. 
Regardless, organizations of all types must prepare for a 
new set of challenges and opportunities in educating and 
preparing their female travelers.
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Introduction
Risk managers have many responsibilities, including 
having a thorough understanding of what their insurance 
policies cover. While a long list of policies addressing ev-
erything from slips and falls and auto accidents to build-
ings, fine arts, and international travel may be comforting, 
it is essential to know exactly what they cover, what they 
exclude, and whether they fill coverage gaps. 

Insurance brokers may be proficient in assessing cover-
age gaps, but there is no substitute for a 
risk manager’s thorough understanding 
of the policy and the campus. Risks may 
emerge on campus that a broker would 
not anticipate. A thorough knowledge of 
campus insurance policies, coverages, and 
exclusions will keep higher education risk 
managers on top of emerging campus 
risks that need coverage.  By writing a 
summary of each policy, risk managers 
not only create a good “go-to” reference, 
but they will undoubtedly gain a better 
personal understanding of the policy.   

Taking command of your policies by 
writing summaries of each policy is not 
only empowering, it is also important. 
It begins with a list of all the policies 
your institution has, including limits of 
insurance, and it ends with a paraphrased but detailed 
summary of what the policies cover. Summaries may range 
from one page to 10 pages, depending on the length of the 
policy and the detail a risk manager would like to see at a 
glance. 

Reasons to Write a Policy Summary
Writing a policy summary is useful for identifying and 
preventing gaps in coverage, as well as discovering errors 
that could come back to haunt your institution later. For 
example, in reading Wheaton College’s property policy, I 
noticed that watercraft was not covered. Having a crew 
team with crew boats and owning a camp with many 

canoes, we had to determine if watercraft should be added 
to the policy. In the end, we decided not to cover them, but 
it forced institutional leaders to make a thoughtful deci-
sion about how we manage associated risks. In another 
instance, Wheaton College found that our general liability 
policy had a new addition that excluded traumatic brain 
injuries (TBI) that occur after the first 90 days of the 
policy effective date. This prompted a call to our broker 
who explained that the underwriter did not receive the 

separate, required application we sub-
mitted that would have prevented this 
exclusion from being added to the policy. 
If we had not reviewed the policy in de-
tail, we would not have caught this error, 
which was easily remedied by resubmit-
ting our form. If a TBI claim had been 
submitted after the first 90 days, it would 
likely have been denied. In yet another 
instance, it was discovered that a special 
endorsement on our Educators Legal Li-
ability policy referred back to the wrong 
policy number and effective dates on our 
Licensed Professional Liability policy. 
In the event of a claim, it is possible that 
the insurance carrier would have real-
ized that they had used the wrong policy 
number and had not advanced the effec-

tive dates, but it is more easily fixed before a loss occurs. 
These discoveries were all made through a careful review 
of the policies and in the process of summarizing each 
policy.  

Another benefit to writing summaries for your policies 
is if you switch carriers you will have a fairly comprehen-
sive list of coverages, limits, sub limits, and exclusions to 
compare with the limits, exclusions, forms, and endorse-
ments on the new policy. Also, if you are in the process of 
choosing whether to switch to a new carrier and you have 
a specimen of the new policy, you can more easily compare 
your current coverage with your new coverage using your 
summary. 
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The Summary Process
The process of summarizing each policy engages the analytical thought processes needed to build a complete understanding 
of what is covered and how the coverage works. Of course, all of this is subject to a final interpretation by the insurance car-
rier should a loss occur, but it is great preparation ahead of time to limit surprises or misunderstandings.  

The first step is to list all policies and limits on a spreadsheet to provide an at-a-glance view: 

Next, write summaries for each of your policies to act 
as a quick reference or cheat sheet. Reading and interpret-
ing the policy may seem like a daunting task, but it is 
manageable with a template or set of questions in mind. 
The skills learned when earning the Associate in Claims 
(AIC) designation may help as you study and interpret 
insurance policies. The following important information 
can also help as you dissect each policy:  

•	 Who is covered as the Named Insured? (e.g. the 
institution, trustees, employees, directors, etc.)

•	 What is the definition of “Insured”?  
•	 What is the definition of “Included Entity”? 
•	 What is covered? (e.g. buildings, contents, fine arts, 

new construction, professional liability, general 
liability, workers compensation, foreign travel 
medical, etc.)

•	 What is not covered? (e.g. boats, money, property 
not in the institutions’ control, etc.)

•	 What is the coverage territory? (e.g. anywhere in 
the world, the United States only, etc.)

•	 What circumstances are excluded? (e.g. exclusions 
such as intentional acts, flood, etc.)

•	 What are the sub limits? (e.g. outdoor property, 
fiduciary liability, medical pay, etc.)

•	 Is the cost of defense included in any deductible 
payments?

•	 Is this policy primary or excess over other insur-
ance?  

Additional questions to ask in reviewing the policies 
include, but are not limited to:

•	 How do these coverages, limitations, and exclusions 
relate to your campus wide risk inventory?  

•	 Besides the entities listed as “Included Entities” or 
“Additional Insureds,” does the policy cover all the 
individuals and entities that need to be covered?  

•	 Does the institution own property that is excluded 
that should be covered? 

•	 Does the institution have any liability exposure that 
is excluded? 

•	 Are all limits and sub limits sufficient for property, 
fine arts, general liability, or foreign travel, etc.?

•	 Do faculty, staff, or students participate in any ex-
cluded activities?

•	 Are there any exclusions that relate to any circum-
stance on or off campus for which coverage is needed?

After you have reviewed and researched the policy 
and have written a summary, there may be action steps 
that need to be taken. You may need to contact the 
broker to request an addition of any entities that should 
be included, changes to policy limits, property to add 
or include in coverage by endorsement, or the removal 
of specific exclusions by endorsement. You may need to 
contact departments about waivers for activities that are 
not covered, rewrite sections of campus wide policies that 
refer to insurance coverage, or notify faculty or staff of 
property, activities, or circumstances that are not covered 
by insurance. 

Insurance Type Insurance Carrier Policy Number Per Occurrence 

Limit

Aggregate Limit Deductible or SIR

General Liability

Fine Arts

Property

ELL

Etc.

FIGURE 1: Sample Insurance Policy Spreadsheet
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The following are examples of templates for two types of policy summaries. Although these examples consist of only one 
page, many policy summaries may be very lengthy. These templates are for example only. Depending on the way your insur-
ance policy is written, you may need to modify. For example, a summary for an excess policy may need some alteration as it 
may refer specifically to your underlying policies.

Different policies will lend themselves to different styles of templates. It is best to start with a review of the declara-
tions page, then the main policy form, and finally add any changes that are the result of endorsements added to the policy. 
Endorsements may alter, add, or take away coverage from specific parts of the policy, so it is handy to insert paraphrased 
language from the endorsements into the summary of the main policy section. 

FIGURE 2: Summary of Commercial Property Policy
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FIGURE 3: Summary of Commercial General Liability Policy

https://www.urmia.org/journal/copyright
www.urmia.org
mailto:urmia@urmia.org


 81URMIA Journal  2018COPYRIGHT 2018 UNIVERSITY RISK MANAGEMENT AND INSURANCE ASSOCIATION. All rights reserved.

www.urmia.org | urmia@urmia.org

FIGURE 4: Summary of the Crime Policy
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Summarizing Policies, Step by Step
1. To begin, note the policy title, policy number, and effec-
tive dates. 

Summary of the Commercial General Liability Policy

_____________Insurance Company Policy #___________

Policy Effective Dates: January 1, 20XX to January 1, 20XX

2. Next, write a disclaimer so that anyone reviewing the 
summary will know it is a paraphrased interpretation of 
the policy and does not represent the insurance carrier’s 
interpretation: 

Important Note: ________________________________

•	 This is not for distribution to anyone other than  

•	 This is a summary, not a substitute for review of the 

actual policy. The terms here are paraphrased.

•	 When in doubt as to coverage, it is best to submit a 

claim and let the carrier interpret the policy.

3. Start with the Declarations page and list the coverage 
and limits.

Coverage Description Limit of Insurance

Each Occurrence 

Annual Aggregate Limit for

Medical Payment Expense

Fire Legal Liability Each Occurrence

$X,000,000

$X,000,000

$X,000

$X,000,000

Deductible $X0,000

4. Briefly describe the purpose and location of this policy’s 
coverage.  

Coverage Explanation:

This policy covers _____________________ resulting 

from an occurrence anywhere to which the insurance 

applies, plus supplemental amounts such as...  

Coverage Territory: 

Anywhere in the world...or maybe the United States, 

Canada, and Puerto Rico, etc.   

5. List all forms/endorsements (also check the policy 
documents to make sure you have the actual form).

Forms and Endorsements (number, edition date, title)  

•	 CGL(01/20XX), etc.

6. List exclusions using the main word with a paraphrased 
explanation including any details that would be helpful.
Exclusions - (Form #______ page 6 of 13) This coverage 

does not apply to: 

•	 Any injury related where the Workers Compensation 

policy would apply 

•	 War except terrorism (See endorsement #X3-1 which 

amends this to also exclude __________) 

•	 Etc.

7. After you summarize the main form of the policy, 
including the information in the various categories noted 
above, then begin to review the endorsements, paraphrase 
them, and insert this information wherever the endorse-
ment applies. Some endorsements may include both 
additional coverages and exclusions. Others may increase 
limits or add locations. The first line of the endorsement 
will usually explain what policy form it is modifying.  

For example, if the main policy form has Exclusions 1 
a, b, and c, and Endorsement 3 adds Exclusion d, then you 
can insert this exclusion into your summary right after 
the first three exclusions and note the endorsement name. 
When you need to quickly look for all exclusions related 
to your policy, you will see that it is noted in the summary 
section listing all policy exclusions.  

8. The same principle applies to the Additional Coverages 
section. If, after listing the additional coverages in general 
terms with paraphrased explanations, you find an endorse-
ment that adds more coverage, then note the additional 
coverage in this section, as well. Include in parentheses 
next to it the name of the endorsement, the form number, 
and the edition date for reference so you will know where 
to look for it in the policy. All additional coverages will be 
listed in the same box of your summary for quick refer-
ence.  
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The idea of the summary is not to rewrite the whole 
policy or all exclusions but to understand the coverage 
enough to paraphrase it so if a coverage question arises, 
you will not have to struggle through the policy to find the 
information you need. For example, if coverage territory 
is something you scramble to locate, then include it. If 
you have to scan through the policy for various limits or 
exclusions, then list them. If you understand the exclu-
sions because they are self-explanatory, then just use the 
one-word descriptions. However, if a short sentence or 
caption is helpful regarding a more complex exclusion 
with exceptions, then add a brief paraphrase.  

9. The definitions section of a policy is a good example of 
an area where you can include only those definitions that 
are not self-explanatory or that require more detail to be 
helpful. Caption this section “Select Definitions.” 

Select Definitions: (see the policy for a complete list)

•	 Advertising Injury…

•	 Included Entity…

•	 Etc.

10. You may want to add the following additional catego-
ries:

Defense & Settlement

•	 The carrier has the right to...

•	 Etc. 

Duties in the Event of a Loss

Notify the carrier in writing immediately in the event any 

of the following occurs:  

•	 Fatality

•	 Etc.

Subrogation

____________ Insurance has the right to subrogate 

against other parties on behalf of __________ College/

University, however ________ Insurance agrees to waive 

its right of recovery if _______ College/University has 

agreed to such a waiver prior to an occurrence. 

Primary or Excess

•	 This policy is primary unless there is other valid and 

collectible insurance …

•	 This policy is always excess over ….

•	 Etc. 

How to Report a Claim (Include email, mailing address, 

web address, and fax #) 

•	 You can also draft a sample 1st Notice of Loss letter 

with the policy’s pertinent information to be copied 

and pasted into an email or letter.

After you list the coverages and special amendatory 
endorsements and add clarifications that will be help-
ful to you, the summary will start to expand. Do not be 
overly concerned about the length of your summary. For 
example, a 96-page commercial property insurance policy 
may have a nine-page summary. A 48-page general li-
ability insurance policy may have a six-page summary. To 
keep the summary concise, you will need to understand 
and paraphrase what the policy means to convey. While 
progressing through the summary process, if you do not 
understand any of the coverages, exclusions, or definitions, 
contact your broker. However, do not be distracted by the 
details. If needed, just quote the sentence in the policy that 
best explains the paragraph, move on to the next, and note 
that more clarification is needed in the follow-up tasks you 
may accumulate as you review. 

The process will be easier the following year if you have 
the same insurance carrier. For those policies that have 
already been summarized, you will only need to verify the 
endorsement names, numbers, and edition dates and make 
changes to your summary for those that are new or replace 
the old ones. You will want to verify any changes are ac-
curate, such as policy numbers, effective dates, and limits.  

Although a summary may be several pages long, it is 
important that it have enough detail to be helpful to you 
and not merely a reiteration of the declarations page of the 
policy, but not so much that it is nearly the same length as 
the policy. The coverage and exclusions should be para-
phrased, although if you do not have a full understanding 
of the coverage, it may be helpful to include a direct quote.  
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Conclusion
A policy summary is a tool any risk manager can use to 
better understand his or her institution’s policies, check 
for coverage gaps, and verify there are no surprise endorse-
ments that remove coverage. It is beneficial for comparing 
coverage on existing policies with coverage offered by new 
policies. It can assist in determining coverage that needs 
clarification and help identify gaps in coverage, giving risk 
managers a more complete handle on their campuses’ 
insurance needs.  
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Introduction
Statistics show that the United States workforce is 
getting older. People are living longer, and older genera-
tions are staying in their job positions later in life than 
they used to. Colleges and universities are one industry 
impacted by these trends of an aging 
workforce especially since their faculties 
tend to be older than 40. But at some 
point, these older workers decide to 
leave their jobs, either voluntarily or in-
voluntarily, and, as a result, educational 
institutions must find effective ways to 
manage the legal risks associated with 
these departures. Colleges and univer-
sities, like other employers, may well 
utilize separation agreements as one way 
to address these risks. Waivers of legal 
claims are among the most common 
provisions included in such agreements 
because they provide an important tool 
to minimize post-employment legal ex-
posure. Importantly, employees over 40 
years old have special legal protections 
that must be addressed when an institu-
tion seeks for them to waive federal age 
discrimination claims. This means that 
releases that may preclude a future sex 
or race discrimination claim, for exam-
ple, do not necessarily constitute a valid 
waiver of a federal age claim. Therefore, 
educational institutions are well advised 
to understand the legal requirements 
for waiving federal age discrimination claims and draft 
waivers for a separation agreement offered to a depart-
ing faculty or staffer over 40 that comply with these 
requirements. Doing so will help colleges and universi-
ties ensure that such waivers are binding and effectively 
minimize liability for age discrimination claims against 
their institutions.    

Age Statistics Show the Population and Workforce 
Are Getting Older 
According to the US Census Bureau, the population has 
grown increasingly older since 2000.1 Census data also 
reflects that the cohort of the population over age 40 has 

grown over time and is doing so at a fast-
er rate than other age groups. Between 
2000 and 2010, the population under 18 
years old grew by 2.6 percent.2 People 
aged 18-44 grew more slowly, by just 0.6 
percent. By contrast, the population in 
the age bracket of 45-64 grew at a rate 
of 31.5 percent.3 The median age of the 
population also increased by two years 
in this time period, from 35.3 in the year 
2000 to 37.2 in 2010.4 In several states, 
the median age actually reached over age 
40 in 2010.5 The Census Bureau attri-
butes this growth in the older population 
to the aging of Baby Boomers (defined as 
people born from mid-1946-1964).6 

Not only is the general population 
getting older, but so is the workforce. 
According to the US Bureau of Labor 
and Statistics, the age of the US work-
force has been creeping up over the last 
several decades. Between 1996 and 2016, 
the median age of individuals who make 
up the labor force rose nearly four years, 
from 38.3 to 42.0.7 By 2026, the median 
age of the workforce is expected to rise 
again to 42.3.8 Furthermore, while the 

percentage of individuals aged 25-54 in the civilian labor 
force decreased between 2006 and 2016, those older than 
55 went up significantly, by more than 40 percent in that 
same timeframe.9 The Bureau of Labor Statistics projects 
that the percentage of the civilian labor workforce over 
age 55 will continue to increase over the course of the next 
decade, possibly by as much as 18 percent.10
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Median Age of the Labor Force, 

by Sex, Race, and Ethnicity for the Years 

1996, 2006, 2016, and Projected 2026

Group 1996 2006 2016 2026

Total 38.3 40.8 42.0 42.3

Men 38.3 40.6 41.9 42.1

Women 38.2 41.0 42.0 42.5

White 41.8 41.3 42.8 43.0

Black 36.4 38.7 39.4 40.0

Asian 37.0 40.1 41.2 42.5

Hispanic 

origin

33.9 35.6 37.8 39.3

White non-

Hispanic

39.1 42.4 44.2 44.1

FIGURE 1: Labor Force Median Age, 

Arranged by Various Categories11

Population data indicates that higher education is 
one of the industries that has been impacted by the aging 
workforce. According to the Bureau of Labor and Statis-
tics, the median age of those working in the educational 
field for colleges, universities, and other professional 
schools is 41.2.12 Individuals over age 45 make up nearly 
half of individuals employed in higher education at 45 
percent.13 Those individuals aged 45-54 constitute the 
second largest age group in the college and university field, 
making up approximately 19 percent of the workforce, 
surpassed only by those between the ages of 25-34.14 

Importantly, 40 is the age when employees become 
eligible for federal legal protections against age-based 
discrimination.15 Since a significant statistical portion of 
college faculty and staff are 40 or older, this means that 
they could assert a claim of age discrimination if they be-
lieve an employment decision was motivated by age. Given 
the very real risk of such claims, it is important for colleges 
and universities to understand federal age discrimination 
law so they can effectively manage decisions concerning 
their aging workforce.   

The Risk for and Basis of Federal Age Discrimination 
Claims Brought by Older Workers 
Not every faculty or staff member has a cognizable federal 
claim of age discrimination. Historically, Congress has 
tended to dismiss the idea that younger employees face 
unfair treatment or are otherwise targeted in their jobs 
based on their age. By contrast, Congress has opined that 
older workers have been disproportionately impacted in 
the workplace, being identified for reassignment, demo-
tion, or termination, because of their age.16 For this reason, 
federal law prohibits discrimination based on age only 
against older workers, but not younger ones.   

The Age Discrimination in Employment Act (ADEA) 
is the federal law that protects against discrimination in 
the workplace based on age. The law applies to any em-
ployer with 20 or more employees, including state and lo-
cal governments.17 The ADEA prohibits treating someone 
over age 40 less favorably than a younger counterpart in 
any aspect of employment. The ADEA provides, in relevant 
part:

It shall be unlawful for an employer to fail or 
refuse to hire or to discharge any individual or 
otherwise discriminate against any individual 
with respect to his compensation, terms, condi-
tions, or privileges of employment because of 
such individual’s age.18 

This means decisions concerning hiring, firing, promo-
tion, compensation, benefits, job assignments, termina-
tions, or any other matter related to the terms of an indi-
vidual’s job cannot be based on age or disproportionately 
impact older workers. There are three distinct theories of 
age discrimination stemming from this general rule: dispa-
rate treatment, disparate impact, and harassment.     

Disparate Treatment Claims
Disparate treatment claims are the theory of recovery 
most people think of when they contemplate workplace 
discrimination. These types of claims generally involve 
allegations that the employer has intentionally treated 
someone differently in the terms and conditions of their 
employment because of the employee’s age. Disparate 
treatment claims require a showing that the employer has 
acted with discriminatory motive. Often, a disparate treat-
ment claim involves a younger employee replacing an older 
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worker. A claim that an employer demoted an employee 
over 40 in favor of a younger employee is an example 
of a disparate treatment claim.19 Importantly, the older 
employee’s replacement need not be under 40 to support 
an age claim; the replacement just needs to be substan-
tially younger than the employee who faced the adverse 
employment action.20 A layoff that targeted older faculty 
members would also involve a disparate treatment theory 
of age discrimination.  

Disparate Impact Claims
Disparate impact claims involve a slightly 
different theory of discrimination. These 
claims are based on a policy or practice 
that is facially neutral (i.e. as conceived, 
the policy/practice affects all employees 
equally no matter their age), but when 
actually applied more harshly affects 
older employees and cannot be justified 
by business necessity. For example, if an 
institution implemented a policy that all 
new hires had to be proficient on social 
media platforms like Twitter or Insta-
gram, this might form the basis for a dis-
parate impact age discrimination claim if 
the plaintiff could show that the facially 
neutral policy had a disparate impact on 
older employees to the extent they may 
be less proficient than younger workers 
with technological applications. A layoff 
or other type of group termination that 
applied to a specific department, regard-
less of age, might also provide the factual 
basis for a disparate impact discrimina-
tion claim if the layoff had a substantial 
and differential impact on faculty mem-
bers age 40 or older.  

Harassment
An age harassment claim involves unwelcome conduct 
against a person because of his or her age which unreason-
ably interferes with an employee’s work performance and 
creates an intimidating, hostile, or offensive work environ-
ment, or results in an adverse employment action.21 The 
harassing conduct must be objectively and subjectively 

offensive, meaning that it would be offensive to a reason-
able person and the complaining employee actually finds 
it offensive, too. In that way, a faculty member who jokes 
about her age may not be able to prove an age harassment 
claim to the extent her own actions contradict that she 
was offended by a co-worker’s age-based comments. The 
conduct also must be “severe and pervasive” based on all of 
the circumstances to form the basis for a cognizable age 
harassment claim.22 

Examples of actionable age harassment include of-
fensive, profane, or obscene language 
aimed at stereotypes of a person’s age; 
frequent jokes or offhand comments in 
the workplace about how age places fac-
ulty or staff at a disadvantage; or physical 
assaults based on age. Referring to senior 
professors as “old” or “legacies,” citing a 
desire for “fresh blood” in a department, 
or stressing a need or desire for “energy” 
could also trigger an age-based harass-
ment claim. 

Typically, a single offensive comment 
about age will not be so severe and perva-
sive to qualify as actionable age harass-
ment. But the greater the frequency of 
comments and the more severe they are 
in nature (e.g. constant commenting 
about age or communications involving 
physical threats or extreme humiliation), 
the more likely the conduct will meet the 
severe and pervasive test. Importantly, 
even to the extent age comments are not 
so frequent or severe to support a harass-
ment claim, they nonetheless constitute 
evidence of age bias in a disparate treat-
ment or disparate impact case.  

Damages
Successful ADEA age discrimination claimants are en-
titled to unpaid wages, including back pay and front pay, 
liquidated damages (for willful violations), and equitable 
relief, including, without limitation, judgments compelling 
employment, reinstatement, or promotion.23 A prevailing 
age discrimination plaintiff is also entitled to attorneys’ 
fees and costs.24  
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Statistics on Age Claims
The Equal Employment Opportunity Commission 
(EEOC) is the federal agency which investigates federal 
age discrimination claims. In 2017, the EEOC received 
just over 18,000 charges alleging age discrimination. This 
is the lowest number of such claims brought at the EEOC 
since 2006.25 According to EEOC data, the number of age 
discrimination claims has been decreasing since 2008.26 
Notably, even the claims that are being brought seem to 
be ending in the employers’ favor. The EEOC made a 
finding of no reasonable cause in more than 80 percent of 
age discrimination claims filed with the EEOC in 2017.27 
The vast majority of the time, the agency found that there 
was no reasonable basis to conclude that the employers 
discriminated on account of age.  

Examples of Age Discrimination 
Cases Against Colleges and 
Universities
Although the filing of age discrimination 
claims has been declining (at least at the 
EEOC), colleges and universities still face 
age-based lawsuits. Often these claims 
are brought by faculty members because 
college faculty tend to be older than 40. 
While the bases for age discrimination 
claims vary widely, faculty members 
who bring lawsuits often allege that the 
institution refused to renew a teaching 
contract, denied tenure, or denied the 
professor a position at the institution be-
cause of the professor’s age, as opposed to 
a legitimate, non-discriminatory reason. 
Age discrimination claims also frequently 
stem from employment separations, including, for ex-
ample, layoffs driven by financial cutbacks in a department 
or terminations triggered by faculty’s poor performance. 
Importantly, when a professor’s age discrimination claim is 
successful, the verdict can be significant. To the extent ter-
minations involve more senior, older faculty, they expose 
an institution to higher damages because older workers 
tend to earn more than their younger counterparts.       

In 2017, for example, a professor named Sharlene 
McEvoy filed an age discrimination claim against Fairfield 
University. According to the lawsuit, McEvoy was hired 

in 1986 as an assistant professor of business law. She was 
promoted to the position of associate professor about six 
years later. Six years after that, she was promoted to full 
professor of business law at the university. In 2012, Fair-
field made McEvoy the director of the pre-law advising 
program. She received a monetary stipend and additional 
compensation for her work in this position. After serving 
as the director and pre-law advisor for approximately four 
years, Fairfield replaced McEvoy. At the time, McEvoy 
was 66 years old, and the university replaced her with an 
individual approximately 30 years younger. McEvoy al-
leged that Fairfield never informed her of any deficiencies 
or failures in her job performance before she was replaced. 
On these facts, McEvoy filed suit alleging that Fairfield’s 

decision to remove her as the director 
and pre-law advisor was because of her 
age and not because of any legitimate, 
non-discriminatory reason. She seeks 
compensatory damages, including past 
and future lost wages, back pay, rein-
statement or front pay, legal fees and 
costs, and liquidated damages under the 
ADEA.28 

A different case against an institu-
tion which, unlike McEvoy, proceeded 
through trial, demonstrates the mag-
nitude of exposure associated with age 
discrimination claims by faculty. In an 
age discrimination case called Hrapkie-
wicz v. Wayne State University Board 
of Governors, the university was found 
liable for over $500,000. The plaintiff, 
Dr. Karen Hrapkiewicz, was a clinical 
veterinarian at Wayne State University’s 

Division of Animal Resources. She also served as the 
director of Wayne County Community College District 
Veterinary Technology Program, and she was an instruc-
tor in the veterinary tech program. During her tenure 
at the university, she received positive reviews, with her 
supervisor rating her work as “excellent.” But Hrapkiewicz 
also was known to act disrespectfully towards others, had 
“interpersonal conflicts” with staff, and was sometimes 
difficult to supervise. The institution eventually placed 
Hrapkiewicz on a performance improvement plan, and 
about six months later terminated her. In her last year 
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of employment, Hrapkiewicz earned $111,000 in sal-
ary. At the time of her termination, Hrapkiewicz was 62; 
her replacement was 37.29 On these facts, which notably 
included evidence of poor performance on the professor’s 
part, the jury returned a verdict in favor of Hrapkiewicz 
and awarded her $300,000 in damages, plus attorneys’ fees 
and costs totaling over $250,000. The Michigan Court of 
Appeals affirmed.30 While Hrapkiewicz filed state law age 
claims, the legal principles of age discrimination are simi-
lar whether brought under federal or state law. Therefore, 
this case is instructive of the significant exposure institu-
tions face in age discrimination claims brought by older 
employees, especially highly paid faculty over 40.  

Drafting ADEA Waivers to Mitigate the Risk and 
Exposure of Age Discrimination Claims 
In light of an educational institution’s legal exposure to 
age discrimination claims by older faculty and staff, it is 
important for colleges and universities to consider ways 
to mitigate the risk of these types of lawsuits. Effective 
personnel management of campus employees, includ-
ing timely documentation of performance issues, regular 
reviews, and consistent application of job expectations and 
tenure standards, serves as a critical tool to avoid termina-
tions and the age discrimination claims that may follow. 
But sometimes colleges and universities cannot avoid 
terminations.  

When an educational institution must end the employ-
ment relationship with faculty or staff, general releases and 
waivers of employment-related claims offer an effective 
way to limit exposure to a variety of legal claims. Colleges 
and universities may wish to consider offering certain 
departing employees separation agreements that include 
waivers of legal claims that the employees may have 
against the institution. With that said, not every termina-
tion calls for a separation agreement and/or a waiver and 
release. Each faculty and staff departure must be analyzed 
on a case-by-case basis to evaluate whether it makes sense 
in the particular circumstances for the employee to waive 
his or her legal claims. One circumstance where a college 
or university should seriously evaluate obtaining such 
waiver is when the departing faculty or staffer is over age 
40. In that situation, there exists a legitimate risk of an 
age discrimination lawsuit with potentially significant 
damages. Importantly, in the case of waiving federal age 

discrimination claims, the law applies specific require-
ments that must be included for such waiver to be effective 
and enforceable.  

The Legal Requirements for Valid and Enforceable 
ADEA Waivers 
In 1990, Congress amended the ADEA to include the 
Older Workers Benefit Protection Act (OWBPA). In 
amending the ADEA, Congress sought to protect older 
workers not just from employment-based age discrimi-
nation, but also from being coerced or manipulated 
into waiving their legal rights under the ADEA.31 The 
OWBPA amendments to the ADEA (hereinafter referred 
to collectively as the ADEA) added specific requirements 
for older workers to effectively waive their right to assert 
a legal claim against their employer for age discrimination 
under federal law.32

As a general matter, the ADEA provides that waivers 
of age discrimination claims are valid and enforceable only 
if “knowing and voluntary.”33 The ADEA sets out specific 
minimum content and timing requirements that must be 
met in order for a waiver to meet this “knowing and volun-
tary” standard to effectively waive federal age discrimina-
tion claims.   

Content for All ADEA Waivers (Individuals or Groups)
All waivers of ADEA age discrimination claims, 
whether obtained on an individual or group basis, must 
be in writing. They must use plain language and be 
stated in a manner that is calculated to be understood 
by the particular individual or individual(s) making 
the waiver. In other words, the waiver language must 
be specifically tailored to the educational background, 
intellect, knowledge, or sophistication of the particular 
employee(s) to whom it will apply. This means that 
verbiage used for a dean of students to waive an ADEA 
claim may be different than a waiver by an administra-
tive assistant.  

To effectively waive a federal age discrimination 
claim, the waiver provision also must mention the stat-
ute and explicitly assert that the separating employee 
is waiving his or her rights or claims arising under the 
ADEA. Compliant waivers also can only waive past, 
not future, ADEA rights and claims. Valid ADEA 
waivers must also specifically advise the person in writ-
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ing to consult with an attorney prior to executing the 
agreement.34  

The employee waiving an ADEA claim also must 
receive consideration in exchange for agreeing to the 
waiver. This means that the departing worker must 
receive something of value to which he or she was not 
already entitled in order for the waiver to be effective. 
Typically, a separating employee receives monetary 
payment(s), i.e. severance, as consideration for waiv-
ing ADEA claims, but a college or university may offer 
anything of value to satisfy the consideration element 
as long as it is something to which the individual was 
not already entitled. If, for example, 
a faculty member’s contract included 
a provision where he or she would 
receive some period of severance upon 
retirement, the college might have to 
offer that faculty member some addi-
tional thing of value (perhaps a longer 
period of severance, health insurance 
benefits, earned sick time payout, etc.) 
if the institution seeks for the faculty 
member to effectively waive the right to 
bring a federal age claim at the time of 
retirement.35

According to the ADEA, the waiver 
of an age discrimination claim also 
cannot include a provision prohibiting 
the individual from 1) filing a charge 
or complaint with the EEOC, or 2) 
participating in any investigation or 
proceeding conducted by the EEOC.36 
The theory is that allowing an em-
ployee to waive such rights would 
interfere with the EEOC’s authority 
to enforce the ADEA.37 For these reasons, any language 
indicating that the separating employee is waiving his or 
her right to file a charge of age discrimination with the 
EEOC or to participate in any EEOC investigation of 
age discrimination should be excluded from an ADEA 
waiver. While the right to file or cooperate in a charge 
filed with the EEOC cannot be waived, an employee is 
free to waive the right to recover damages in any such 
suit brought in the EEOC, and language to that effect 
can and should be included in an ADEA waiver.38 

Special Disclosures for Waivers in Group Terminations 
In certain group terminations, there are additional 
requirements for an ADEA waiver by departing 
employees to be valid and enforceable. Any time two 
or more employees are terminated and asked to waive 
their ADEA rights and a standard formula is used to 
calculate the consideration offered for the waiver, the 
employer must disclose information about eligibil-
ity factors for the terminations and the ages of those 
eligible for and affected by the terminations.39 

This might happen in connection with a mass layoff 
or when an institution terminates two people at the 

same time using a single formula for 
severance (i.e. two employees are offered 
a non-negotiable six months’ salary as 
severance). While the actual severance 
amount may differ because the salaries 
vary, the use of the same, non-negotiable 
formula for all terminated employees 
triggers the need to disclose eligibility 
factors and age demographics.40 A series 
of terminations in multiple “rounds” also 
triggers the disclosure of this information 
to those affected by the terminations. 
Individuals terminated in later rounds 
must receive information concerning 
their own round of terminations AND 
from earlier rounds, but there is no 
duty to supplement disclosures made to 
employees terminated in the first round 
about employees terminated later.41 

By contrast, the termination by a 
college or university of two employees at 
the same time pursuant to individualized 
severance packages negotiated separately 

using a particularized calculation would not require 
disclosure of eligibility factors and age data for the 
waiver to be valid (although the waiver would still have 
to meet the requirements discussed in the previous 
section to be effective and enforceable). The theory 
behind the different treatment is that when severance 
packages are negotiated individually, age demographics 
need not be disclosed to allow the terminated employ-
ees to make a fully informed choice about whether to 
waive federal age claims. But when a standard, non-
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negotiable formula for severance is used for multiple 
employees, there exists a greater risk of age discrimina-
tion, and employees must therefore understand the 
basis for the termination and ages of those affected in 
order to knowingly waive ADEA claims.42 As Congress 
explained:  

In the context of ADEA waivers, the 
Committee recognizes a fundamental 
distinction between individually tailored 
separation agreements and employer 
programs targeted at groups of em-
ployees. [With] Individual separation 
agreements…the employee understands 
that action is being taken against him, 
and he may engage in arms-length ne-
gotiation to resolve any differences with 
the employer. [E]mployees affected by 
[group terminations using non-negotia-
ble standardized formulas by contrast] 
have little or no basis to suspect that 
action is being taken based on their 
individual characteristics. Indeed, the 
employer generally advises them that 
the termination is not a function of their 
individual status. Under these circum-
stances, the need for adequate informa-
tion and access to advice before waivers 
are signed is especially acute.43 

Accordingly, when an employer terminates two or 
more employees and uses a standard, non-negotiable 
formula as consideration, the employer must disclose 
to any departing employee(s) asked to sign an ADEA 
waiver 1) any class, unit, or group of individuals 
covered by the termination program,44 2) the eligibil-
ity factors for the termination program, 3) the time 
limits applicable to the termination program, 4) the job 
titles and ages of all individuals eligible or selected for 
termination, and 5) the ages of all individuals in the 
same job classification or organizational unit who are 
not eligible or selected for termination.45 If the group 
termination includes both voluntary and involuntary 
terminations, the employer must disclose which termi-
nations are voluntary and which are involuntary.46

Typically, the required age demographic disclosures 
are provided in the form of a list with the ages and 
job titles of those individuals being terminated and 
those who are staying on (hereinafter referred to as 
the “ADEA list”). The information that gets included 
in the ADEA list must be assessed on a case-by-case 
basis depending on the corporate structure, population 
of employees being affected, and the disclosure require-
ments of the ADEA.47 However, ADEA regulations 
provide this example of an ADEA list (although it is 
not the only way to present the required age data):  

FIGURE 2: Example of list of demographic data that must 

be disclosed when waivers for group terminations use a 

standardized, non-negotiable formula for all terminated 

employees, originally prepared by and reproduced for 

this article from 29 C.F.R. Sections 1625.22(f)(4)(vii).

Time Requirements 
To protect older employees from unwittingly waiving 
their rights to federal age discrimination claims, the 
ADEA also places timing requirements on ADEA 
waivers. Employees must be given a certain amount 
of time to consider the waiver, and they also have an 
explicit statutory right to revoke. Like the need to make 
additional disclosures, the timing requirements vary 
depending on whether the waiver is negotiated on an 
individual basis or on a group basis using a standard-
ized, non-negotiable formula for consideration.   

When an ADEA waiver is offered to employee(s) 
on the basis of a severance package negotiated indi-
vidually versus a group termination scenario that uses 
a non-negotiable formula, the departing individual(s) 
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must have 21 days to consider the waiver.48 If a col-
lege or university terminates two or more employees 
using a standardized formula (i.e. a group termination 
program), all employees affected by the termination 
must have 45 days to consider whether to agree to the 
waiver.49 In either scenario, any terminated employee 
over 40 must also have 7 days to revoke the ADEA 
waiver.50 It is good practice to include in any agreement 
with an ADEA waiver language indicating that these 
time limitations have been met. This is often done by 
including a place for the employee to acknowledge by 
signature that he or she has been given the required 
time to consider the waiver (21 days for individually 
negotiated separations, 45 for standard formula group 
terminations) and to revoke (7 days) the waiver.  

ADEA Checklist 
In summary, at a minimum, an ADEA waiver must:
•	 Be in writing
•	 Be offered in exchange for consideration
•	 Use plain language calculated to be understood by 

the particular employee(s)
•	 Specifically mention the employee is waiving 

ADEA rights or claims
•	 Advise in writing/confirm consultation with em-

ployee prior to signing
•	 Waive only past, not future, ADEA rights or 

claims
•	 Exclude language waiving the right to bring or 

participate in EEOC action (include language that 
waives the right to recover)

•	 For group terminations using standard formulas, 
provide a list by age and job title of persons eligible 
and affected, as well as eligibility factors and tim-
ing information

•	 Allow at least 21 days to consider the agreement 
(45 if offered as part of a group termination using 
a standardized formula for consideration)

•	 Allow 7 days to revoke agreement (agreement not 
effective until time has passed)

It is important to keep in mind that the specific 
requirements for a valid ADEA waiver set forth above 
constitute the minimum requirements that must be 
made for such waiver to be valid and enforceable.51 

Given the policy behind these disclosures, namely 
ensuring the informed and deliberate waiver by older 
workers of federal age discrimination claims, colleges 
and universities should always consider if additional 
disclosures need to be made to ensure effective waiver. 
Such additional information might include in group 
terminations, for example, stating the formula used 
to calculate separation pay, the length of service of 
departing employees, or perhaps even the actual 
total payments to each employee being laid off in a 
group termination. An educational institution should 
provide this or other information to separating, older 
employees if it concludes the information is relevant 
or material to an employee deciding whether to sign 
the waiver, for example because it tends to show bias 
or lack thereof on the basis of age. The point is that, 
just as the decision to seek the waiver of federal age 
discrimination claims must be made based on the par-
ticular circumstances, the content of the waiver beyond 
what the ADEA requires must also be assessed in the 
specific circumstances.  

General Contract Requirements 
In addition to the specific requirements set forth above, 
an employee’s agreement to an ADEA waiver must also 
adhere to the general principles of contract to be valid 
and enforceable. This means that an employer cannot use 
fraud, undue influence, duress, or other improper conduct 
to coerce an employee to sign an ADEA waiver. If the 
agreement contains a material mistake or there is never 
any agreement on material terms, the ADEA waiver also 
may be found invalid and unenforceable.52 

Consequences when ADEA Waivers Are Invalid and 
Unenforceable for Non-Compliance with the ADEA 
The waiver of a federal age claim, like waivers of other 
claims, does not cover the right to challenge the validity of 
the provision. This means that even if an employee agrees 
to and signs a separation agreement waiving an ADEA age 
claim, there remains a possibility that he or she may file 
a subsequent action challenging the validity of the waiver 
and claiming age discrimination. While there is nothing a 
college or university can do to summarily preclude such a 
suit, having a valid and enforceable ADEA waiver can stop 
the case from going very far. In essence, the institution 
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will have a strong argument that the subsequent federal 
age discrimination claim should be dismissed because the 
employee by agreement waived the right to sue. In this sce-
nario, before even reaching the merits of the age discrimi-
nation claim, the court would decide whether the waiver is 
valid and enforceable. If it is, the case would end without 
further analysis. By contrast, if the waiver is found invalid 
and unenforceable, the case would be able to proceed on 
the merits notwithstanding the ADEA waiver.   

In the meantime, the former employee challenging the 
validity of an ADEA waiver will get to keep the sever-
ance or any other consideration paid in 
exchange for the waiver because there 
exists a “no tender back” rule with regard 
to ADEA claims.53 With that said, if 
an employee successfully challenges a 
waiver (i.e. the waiver is found invalid), 
ultimately proves age discrimination, and 
is awarded damages, the employer is al-
lowed to offset the award with any sever-
ance or other consideration the employee 
received in exchange for the waiver. The 
employer’s offset total may not exceed the 
amount of consideration for the waiver 
or the amount of the employee’s damages 
award if it is less.54 

Importantly, the party asserting the 
validity of an ADEA waiver (which al-
most always will be the employer) has the 
burden of proving that the waiver was 
“knowing and voluntary.”55 This means 
that a college or university will have to 
show that any ADEA waiver agreed to 
by terminated faculty or staff met the 
specific requirements of the ADEA 
discussed above. It is only if the institu-
tion can establish this that a court will 
enforce the waiver and stop the terminated employee from 
proceeding with the age discrimination claim. The fact 
that valid and enforceable waivers can cut short a federal 
lawsuit for age discrimination therefore demonstrates the 
importance that waivers meet ADEA requirements.  

Given what is at stake, it is critical that the waiver of 
a federal age claim is carefully drafted and includes the 
ADEA requirements. Simply put, a waiver which is not 

in writing, omits required disclosures, or otherwise fails 
to comply with the specific requirements set forth in the 
ADEA will likely be found invalid and unenforceable, and 
the employee will be permitted to proceed with his or her 
age discrimination case despite an educational institu-
tion having obtained a signed agreement waiving that age 
claim. On the other hand, a well-drafted waiver, based on 
valid consideration that meets all ADEA requirements is 
a significant and effective tool for colleges and universities 
to mitigate the risk of federal age discrimination claims of 
older faculty members or staff who depart the institution. 

Indeed, given the prevalence on campus 
of older staff and faculty, colleges and 
universities should give serious thought 
to having older, departing employees 
protected by the ADEA (especially 
highly paid faculty asked or encouraged 
to leave) waive age claims when these 
individuals depart the institution.        

Conclusion
There is no way around it - the United 
States’ population is aging. Census 
data indicates that the workforce is 
also getting older. Now more than ever, 
individuals seek to remain employed 
well into their 50s, 60s and even their 
70s. Employers, including colleges and 
universities, will increasingly have to deal 
with the inevitable departures of this 
older workforce. Sometimes faculty and 
staff will voluntarily retire or take a less 
demanding job in another field. In these 
cases, an institution may not need these 
employees to waive federal age dis-
crimination claims before they leave their 
positions. But when faculty or staff over 

the age of 40 depart the institution involuntarily or earlier 
than they might have wished because of incentives offered 
by the institution or otherwise, colleges and universities 
are well advised to include in any separation agreement 
a waiver of those employees’ federal age discrimination 
claims as a way to mitigate the risk of future legal expo-
sure under the ADEA. Colleges and universities must 
take care to incorporate the very specific requirements 
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for the waiver to be legally valid and effective under the 
ADEA. In carefully drafting the waiver, and fulfilling these 
requirements, colleges and universities can minimize the 
likelihood of future age-based lawsuits, mitigate liability 
and exposure, and ensure fairness and equality in terms of 
age in its workforce.     
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Introduction
The art market, post-war and contemporary art in 
particular, has seen unprecedented growth and ap-
preciation in the past decade.1 Fine art collectors are 
cognizant that appreciation in value of work is aided 
through building the resume of the objects in their 
collections, specifically through exhibiting the work in 
well-curated shows and having the work photographed 
and documented in the exhibition catalogue accompa-
nied by a complimentary essay. These same collectors 
are also quite savvy about controlling 
the insurance for their financial benefit 
and have at their disposal specialized 
attorneys to assist them with their loan 
contract wording to achieve that end. 
The question is, are higher education 
museum staff aware of some of the 
tactics being used, and do they know 
how best to protect their institutions 
from some very high-valued damages 
for which they could be held liable? 
And when the roles are reversed and 
the museum is asked to lend a work 
of art to another institution, what are 
some of the hazards that they should 
avoid to ensure that their work is fully 
protected?

When Your Institution Borrows a Work of Art
Once a lender has agreed, in principle, to loaning a work 
for an exhibition, the primary objective of museum regis-
trars is to protect the museum from any financial liability 
during the loan period. Over the past several years, private 
collectors increasingly view the works in their collections 
as financial assets.2 These collectors are more than hob-
byists but investors whose allocation of fine art is another 
investment vehicle. Their responsibility is to protect their 
investment to the fullest extent possible. In real estate, 
the expression “location, location, location” is the guiding 
principle for establishing value in a property. With art, es-

pecially with contemporary art, the condition of the object 
is critical to its value. The smallest amount of damage can 
result in significant depreciation, even when the flaw or 
damage is not visible to the naked eye. 

A specialty fine art insurance policy for museums or 
university collections placed with a US insurance carrier 
will cover common instances of loss or damage. Fine art in-
surance is known for offering very broad coverage; however, 
if there is any gap that exists between the loan contract and 
the insurance policy that supports that loan, there is poten-

tial financial liability for the university. 
What kind of gaps do registrars and 

risk managers need to look for in loan 
contracts? Let’s start with the most obvi-
ous and work our way to the obscure. 
The following examples are taken from 
actual loan contracts that have been sent 
by private collectors asking the borrower 
to sign. 

1. Borrower agrees to be fully li-
able for loss or damage regardless 
of whether or not the Borrower has 
received any insurance proceeds.
The Lender is requiring that the Bor-
rower is fully liable for work regardless 

of whether the insurance responds or not, so if there is a 
policy exclusion that is invoked to trigger a claim denial, 
the museum is liable for payment in full to the lender. 
Registrars should be looking for this kind of language and 
minimize their institutions liability to only what the insur-
ance will pay. 

2. Borrower also agrees to indemnify Lender for any 
claims settlement from the Borrower’s insurance that 
is inadequate in the opinion of the Lender. 
The mistake here is to assume that, even though the Bor-
rower and Lender accepted a loan contract’s “Agreed Value” 
for the work on loan, a difference in opinion on the claim 
settlement would not arise. While this may be true for 
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total loss claims when a work has been stolen or completely 
destroyed, partial loss claims are another matter. 

A partial loss claim consists of a slight damage that can 
be repaired or restored. For works in permanent collections 
of museums, this is typically where the claim process ends: 
when the repaired work can be rehung on the wall. Private 
collectors who collect for investment view partial losses as 
a depreciation to their financial asset on the grounds that 
their work is diminished in value by any repair process hav-
ing been done to the work, even if there is no visible dam-
age or sign of repair. The biggest challenge in partial loss 
claims is gaining consensus on the depreciation in value 
after restoration. It can vary wildly in the world of contem-
porary art: we have seen differences of opinion range from 
10 percent depreciation (the opinion of the insurer) to 50 
percent (the opinion of the Lender) on the same claim. 

The role of the broker is to negotiate a compromise, but 
that is not always possible if either party stands firm on 
their position. If this happens, the university museum is 
responsible for the financial difference in depreciation “in 
the opinion of the Lender.” We strongly recommend that 
any language of this sort is struck from your loan contracts. 

3. All claims for loss or damage, howsoever occurring, 
shall be settled as a constructive total loss. 

OR
Any claims for loss or damage wherein the diminution 
in value by the Lender’s experts is determined to be 40 
percent diminution in value or greater shall be settled 
as a constructive total loss. 
These clauses are grouped together because they are similar 
in nature. In both cases, the Lender is demanding a pre-
determined outcome in the claim process that may not be 
supported by an institution’s insurer. 

In the prior section addressing the difference of opinion 
in partial loss claims, it is illustrated that it is not difficult 
to reach 40 percent diminution in value if the Lender 
brings in their experts. The issue here is that your insur-
ance policy may not be in agreement. Perhaps your insurer 
will recognize the claim as a total loss, but it if doesn’t, the 
museum will be responsible for the difference in value be-
tween the loss in value decided by the insurer and the full 
value on the contract. 

There is no number that stands cutoff for considering 
a work to be a total loss in the world of fine art insurance. 

50 percent? Possibly, but not necessarily. 60 percent? More 
than likely, but the insurance company will struggle to 
commit to that in advance of loss or damage. 

Before pushing back against this language from the 
Lender, the nature of the loan is important to consider. It is 
possible that an insurer would agree to value any loss as a 
total loss if they know the medium of the work. 

The slightest chip in a work of contemporary ceramic 
is more than likely a total loss. It cannot be repaired, and 
any comparable objects in the marketplace are in pristine 
condition. By comparison, an Old Master painting, which 
has already knocked around for a few centuries and has 
been repaired, cleaned, and inpainted several times over 
the course of its life, is much more resilient to a total loss. 
Think of the extraordinary Da Vinci painting that recently 
sold for $450 million and was heavily restored in recent 
decades. 

Contemporary photography is another example of a 
medium that is prone to a total loss for the following rea-
sons: it is a work that is created in multiple and has other 
pristine examples in the marketplace. The medium places a 
heavy emphasis on an immaculate glossy surface. As little 
as a thin layer of dust or the footprint of an insect on an 
unglazed surface can trigger a total loss claim for a contem-
porary photograph. 

Again, the solution here is to limit your institution’s li-
ability solely to the amount of the insurance settlement. 

4. Whether for full or partial loss, in the event of 
a total loss the Lender has the right to retain the 
salvage. 
In total loss claims, payment for the full value of the work 
is made by the insurance company and the insurer keeps 
the salvage. In many instances, the insurer will try to sell 
the damaged piece to recoup what they can of their finan-
cial payout. In other cases, the insurer will keep the work 
in their offices as examples of claim damage or as a practice 
piece for conservators.3 

Artists who are still living and making new art are 
particularly sensitive to the loss of control over the dam-
aged piece. If a work that is compromised is put up for sale 
at auction, it can have a detrimental effect on the artist’s 
reputation and market value. For this reason, artists may 
demand to keep the salvage in the event of a total loss. 

The artist does have the ability to renounce their 
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authorship of a work under the Visual Artists Rights Act 
(VARA) for works that have experienced a “distortion, 
mutilation, or modification of the work prejudicial to the 
artist’s honor or reputation,”4 which would simultaneously 
obliterate any remaining value to the salvage. In actual prac-
tice, though, the standard for invoking VARA is quite high. 

Insurance companies, even those who are most sym-
pathetic to living artists, will not automatically honor this 
request in a claim scenario. If your museum has agreed to 
this, it could lead to a very uncomfortable claim or even a 
lawsuit from the artist alleging breach of 
contract. 

Some insurers can agree to this lan-
guage in advance of a claim and amend 
the policy by endorsement for a particu-
lar loan, but they will want to know all 
the details of the loan in advance (artist, 
medium, value, security, and handling of 
the piece) and will likely charge premium 
for this concession. Consult with your 
insurer to understand if this coverage is 
achievable for signing a contract contain-
ing this language. 

When Your Institution Loans a Work 
to an Outside Party
What happens when the roles are 
reversed and a museum is asked to lend 
a work to an exhibition in the United 
States or overseas? For most outgoing 
loans, registrars should insist upon using 
your loan contract. If this is not accept-
able as part of the transaction, registrars 
should require the following clauses to be 
included in the contract at a minimum to 
provide a basic standard of protection for 
the work on loan:

•	 All risks of physical loss or dam-
age during transit and whilst on exhibition

•	 “Wall to wall” or “nail to nail”
•	 Terrorism coverage is included
•	 The value of the work stated on the contract is the 

Agreed Value and shall form the basis of all claims 
•	 The Lender is named as Additional Insured and 

Loss Payee

The next step is to review the policy exclusions of the 
Borrower to make sure that the policy behind the loan is 
adequate. For the most part, museums within the United 
States have similar coverage that is very broad with mini-
mal exclusions, but what if the borrowing institution wants 
to use US Government Indemnity for the loan? What does 
this mean and how does it work? 

The Arts and Artifacts Indemnity Program was cre-
ated by Congress in 1975 for the “purpose of minimizing 
the costs of insuring international exhibitions.”5 In 2007, 

the indemnity scheme was broadened 
to cover works by US entities while on 
exhibition in the United States. In other 
words, the US government indemnity 
was designed to allow museums to host 
large, very high-valued exhibitions for the 
greater cultural good because the insur-
ance premiums for such shows would be 
cost prohibitive for museums. Indemnity 
is not insurance. It is direct reimburse-
ment by the US government to the 
borrowing institution or the lenders to in-
demnified exhibitions. The claim process 
requires approval by the Federal Council 
and a request to Congress to approve the 
payment.6 In other words, your insurer 
and insurance broker do not have any le-
verage in negotiating a favorable outcome 
because this is run directly through the 
US government. Given the cultural ben-
efit of exhibitions, as well as the increased 
publicity for their work, most lenders will 
accept the use of government indemnity 
for their loans. 

The coverage itself is much broader 
than standard private insurance for fine 
art. The biggest concern for US indemni-
ty is the deductible, which can be as high 

as $500,000 depending on the total value of the exhibition 
being insured. It is important that you verify that the Bor-
rower’s insurance covers the gap below the deductible and 
that this is explicitly stated in the contract. Otherwise, your 
claim payment could be shorted by that amount. 

Exhibitions to overseas museums are also frequently 
backed by indemnity schemes of the local government of 

The Arts and 
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the borrower. Before committing to the loan, request copies 
of the private insurance and indemnity to understand their 
coverage. Most indemnity programs are quite broad and 
typically exclude only war, restoration, or gradual deterio-
ration. Fine art insurance standards can vary greatly from 
country to country, and it is important to review the insur-
ance supporting exhibitions carefully. 

In general, the insurance coverage should not be more 
restrictive than your own. The only exclusions that should 
be tolerated are: war, nuclear hazard (including radioactive 
exposure), restoration, or gradual deterioration. In particu-
lar, it is important that theft from employees of the Bor-
rower is covered. All other exclusions should be negotiated 
away as being atypical for standard US fine art insurance. 

The valuation clause determines how 
the claims payment is calculated. It is 
important that this clause acknowledges 
that the value declared noted on the  loan 
contract is the Agreed Value and shall 
form the basis of all claims. 

Many foreign insurance policies also 
contain warranties or conditions tucked 
into the body of the policy that can negate 
coverage if they are not complied with. 
Typically, warranties and conditions on 
foreign policies are based on methods 
of transport and security. The primary 
concern with coverage warranties is 
that emergencies can arise despite the 
best plans and intentions, which causes 
a change in protocol. If loss or damage 
occurs after a last-minute change of this 
nature, it is important that the coverage is 
still in place and not voided by a warranty 
that is no longer being complied with. Underwriters will 
typically waive these warranties if the method of transport 
and the security details are approved by them in advance of 
binding the risk. 

Lastly, we are often asked about the risk of seizure of 
the objects on overseas loans and if there is any recourse. 
Many local governments provide immunity from seizure, 
an agreement in which they understand and agree that an 
object is coming into the country for an exhibition and they 
agree not to confiscate the object. 

The request for immunity from seizure must come from 
the borrowing institution direct to the government well in 
advance of the exhibition, so considerable time should be 
allowed for the planning and execution of this. If the local 
government is not able to provide immunity from seizure, 
because it does not  offer this accommodation, or  because 
immunity is declined, what are the next steps to protect 
from seizure of the object? 

Insurance is available for the government risk of pos-
session of a work, but it will not prevent the seizure from 
occurring. It will only provide the cost of the professionals 
required to fight for the release of the work. The coverage 
is only available through Lloyds of London and can be cost 
prohibitive for most museums.  

It is our recommendation to thor-
oughly review the provenance of the work 
before agreeing to a foreign loan to ensure 
that there is nothing in the history of the 
object that might give cause for seizure. 
This step should be a matter of good 
housekeeping for all international loans 
regardless of whether immunity from 
seizure is granted or not. Even if works of 
art are granted exemption from seizure, 
it is still possible for an entity, or govern-
ment body, to bring legal proceedings 
centering on the art.7  

Conclusion
It is important to keep the tradition of 
bringing art to the public alive through 
the process of exhibitions, but as risk 
managers and registrars, these loans must 
be entered with a complete understand-

ing of the financial risk involved to best protect your insti-
tution from financial damages or liability. Whether a work 
is being borrowed or loaned, loans of high-valued art pieces 
that are susceptible to damage create an inherent risk. As 
the practice of lending art has become more popular, the is-
sues that arise from loans have become more sophisticated. 
The most common scenarios outlined in this article should 
give risk managers and registrars alike guidance on how to 
address them. 
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Margaret Bussiere, vice president, fine 
arts at DeWitt Stern, A Risk Strate-
gies Company, has 20 years of spe-
cialty fine art insurance experience and 
currently handles the most complex 
and high-valued fine art accounts in 
her firm: international art galleries, 
multi-billion-dollar private collec-

tions, fine art museums, and libraries. Her prior experience 
includes working for the Rockefeller Family at their firm 
Rockefeller Risk Advisors and later at Marsh. Ms. Bussiere 
began her career in the fine art world working for galleries 
in New York City and Europe and for the National Gallery 
of Ireland as a guide and lecturer. She holds a BA and MA 
from Trinity College Dublin in history of art and literature. 
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2018-2019 Luke Figora, Northwestern University

2017-2018 Samuel Florio, Santa Clara University

2016-2017 Kathy E. Hargis, Lipscomb University

2015-2016 Donna McMahon, 
University of Maryland, College Park

2014–2015 Marjorie F.B. Lemmon, Yale University

2013–2014 Anita C. Ingram,   
Southern Methodist University

2012–2013 Gary W. Langsdale,  
The Pennsylvania State University

2011–2012 Steve Bryant,  
Texas Tech University System

2010–2011 J. Michael Bale,  
Oklahoma State University

2009–2010 Margaret Tungseth,  
Concordia College (Minnesota)

2008–2009 Vincent E. Morris,  
Wheaton College (Illinois)

2007–2008 Ellen M. Shew Holland,  
University of Denver 

2006–2007 Allen J. Bova, Cornell University 

2005–2006 Mary Dewey, University of Vermont 

2003–2005 William A. Payton, University of Missouri 

2002–2003 Steven C. Holland, University of Arizona 

2001–2002 Larry V. Stephens, Indiana University 

2000–2001 Leo Wade, Jr.,  
University of Southern California 

1999–2000 Larry V. Stephens, Indiana University 

1998–1999 Glenn Klinksiek, University of Chicago 

1997–1998 Gary H. Stokes, University of Delaware 

1996–1997 George H. Meeker*,  
Cornell University Medical College 

1995–1996 Linda J. Rice, Clemson University 

1994–1995 Gregory P. Clayton,  
University of Nebraska 

1993–1994 Murray C. Edge*, University of Tennessee 

1992–1993 Kathy M. Van Nest, Duke University 

1991–1992 Benning F. Jenness*,  
Washington State University 

1990–1991 Leta C. Finch, Champlain College 

1989–1990 Thomas R. Henneberry,  
Massachusetts Institute of Technology 

1988–1989 Mary Breighner, Columbia University

1987–1988 John H. Walker,  
University of Alabama—Birmingham 

1986–1987 Thomas C. Halvorsen,  
University of Wisconsin 

1985–1986 Eugene D. Marquart,  
California State Universities 

1984–1985 William O. Park,  
Northwestern University 

1983–1984 Alex J. Ratka*,  
University of Southern California 

1982–1983 Truman G. Pope, Ball State University 

1981–1982 Martin Siegel, New York University 

1980–1981 Charles D. Emerson*,  
University of Kentucky 

1979–1980 Dale O. Anderson, University of Iowa 

1978–1979 David N. Hawk*, Kent State University 

1977–1978 James A. White, University of Illinois 

1976–1977 James McElveen,  
Louisiana State University 

1975–1976 George A. Reese*, Temple University 

1974–1975 Irvin Nicholas, University of California 

1973–1974 Donald L. Thiel, University of Michigan 

1972–1973 Stanley R. Tarr*, Rutgers University 

1971–1972 Warren R. Madden, Iowa State University 

1970–1971 Robert M. Beth, Stanford University

1969–1970 James R. Gallivan*, University of Illinois

*Deceased

URMIA President and Past Presidents
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Richard Bell, Loyola University, New Orleans

Robert Beth, CPCU, CSP, DRM, Stanford University

Allen J. Bova, MBA, ARM, DRM, Cornell University

Mary Breighner, CPCU, DRM, Columbia University

Isaac Charlton, University of Alaska

Lawrence Cistrelli, Jr., CPCU, HIA, JD, Ball State University

Paul Clancy, ARM, DRM, Boston University

Gregory P. Clayton, ARM, University of Nebraska, Lincoln

Ernest L. Conti*, Union College 

Mary Donato, ARM, University of New Mexico 

Murray C. Edge*, ARM, CSSD, WSO, DRM, 
University of Tennessee

Charles D. Emerson, DRM*, University of Kentucky

Patricia J. Fowler, CPCU, ARM, Michigan State University

James R. Gallivan*, University of Illinois

Anne Gregson, University of Rhode Island

Thomas C. Halvorsen, ALCM, ARM, CPCU, BBA, DRM, 
University of Wisconsin, Madison

George Harland, Rochester Institute of Technology

Thomas R. Henneberry, JD, DRM, 
Massachusetts Institute of Technology

Alice Horner, ARM, Syracuse University

William Hustedt*, University of Wisconsin

Benning F. Jenness, DRM*, Washington State University

Michael G. Klein*, DRM, Pennsylvania State University

Glenn Klinksiek, CPCU, ARM, MBA, DRM,
University of Chicago

Julie C. Lageson, AIC, ARM, DRM, University of Alaska

Sandra LaGro, Bowling Green State University

Jill Laster, ARM, DRM, Texas Christian University

Jack Leavitt, MBA, LCPM

Claudina Madsen, DRM, CPSJ Insurance Group

Eugene D. Marquart, DRM, 
California State University System

George H. Meeker, ARM, DRM*, 
Cornell University Medical College

Linda C. Oliver, Southern Methodist University

William O. Park, MS, MBA, CPCU, ARM, DRM, 
Northwestern University

Janet Parnell, ARM, University of Denver

William A. Payton, DRM, University of Missouri

Truman G. Pope, DRM, Ball State University

Alex J. Ratka*, University of Southern California

Harry E. Riddell*, Princeton University

James R. Roesch, Ohio State University

William F. Ryan*, University of Michigan

Martin Siegel, New York University

Donna Smith, University of New Mexico 

Stanley Tarr, DHL, DRM*, University of Evansville

Donald Thiel, DRM, University of Michigan

Kathy M. Van Nest, CPCU, DRM, Duke University

Leo Wade, Jr., PhD, ARM, DRM, 
University of Southern California

John H. Walker, DRM, University of Alabama, Birmingham

Jerre Ward, Michigan State University

Robert B. Williams, CPCU, ARM, 
The Johns Hopkins University

William J. Wilson, Jr., MBA, JD, DRM, Howard University

Taryn L. Wiskirchen, MBA, 
Embry-Riddle Aeronautical University

Barbara M. Wolf, California Institute of Technology

*Deceased

URMIA Emeritus Members and Their Former Institutions
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2017 Phillip B. Dendy, University of Texas System

 Marjorie F.B. Lemmon, Yale University

2016 Kimberly Miller, Ball State University

 Douglas Moore, Loyola Marymount University

2015 Michael J. Gansor, West Virginia University

 Barbara Schatzer, University of San Diego

2014 Gary W. Langsdale,  
Pennsylvania State University

 Steve Bryant, Texas Tech University System

2013 Ellen Shew Holland,  
Oregon University System

 Paul D. Pousson, University of Texas System

2012 Julie C. (Baecker) Lageson,  
University of Alaska

 David Pajak, Syracuse University

2011 Margaret Tungseth, Central College 

2010 Barbara A. Davey, University of Notre Dame

 Vincent Morris, Wheaton College, Illinois 

2009 Donna Pearcy, The University of Iowa

 Ruth A. Unks, Maricopa County Community 
College District 

2008 J. Michael Bale, Oklahoma State University

 Steven C. Holland, University of Arizona 

2007 Allen J. Bova, Cornell University 

2006 William A. Payton, University of Missouri 

 Linda J. Rice, Clemson University

2005 Jill Laster, Texas Christian University 

2004 Elizabeth J. Carmichael, Five Colleges, Inc. 

 Christine Eick, Auburn University

2003 Paul Clancy, Boston University

 Mary C. Dewey, University of Vermont 

2002 Larry Stephens, Indiana University 

2001 Rebecca L. Adair, Iowa State University 

2000 Glenn Klinksiek, University of Chicago

 John E. Watson, Pepperdine University 

1999 George H. Meeker*,  
Cornell University Medical College 

1998 Leo Wade, Jr.,  
University of Southern California 

1997 Charles R. Cottingham,  
University of Missouri 

 Kathy M. VanNest, Duke University

1996 Thomas R. Henneberry,  
Massachusetts Institute of Technology 

 Michael G. Klein*,  
The Pennsylvania State University 

1995 James A. Breeding, Rutgers University

 Donald Thiel, University of Michigan  

1994 Benning F. Jenness*,  
Washington State University

 Claudina Madsen, CPSJ Insurance Group

 Truman G. Pope, Ball State University 

 William J. Wilson, Jr., Howard University

1993 Murray C. Edge, University of Tennessee

 Leta Finch, University of Vermont 

1992 Mary Breighner, Columbia University

 Charles Emerson*, University of Kentucky 

1990 Thomas C. Halvorsen,  
University of Wisconsin, Madison

 Stanley R. Tarr*, University of Evansville 

1989 John Adams*, Georgia State University

 Robert M. Beth, Stanford University

 Eugene D. Marquart,  
California State University System

 William O. Park, Northwestern University

 Lee B. Stenquist*, Utah State University 

 John H. Walker,  
University of Alabama, Birmingham 

*Deceased

Distinguished Risk Managers Recipients are listed along with the university for 
which they worked when receiving the award.
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There are risks and costs to a program of action. 

But they are far less than the long-range risks and

costs of comfortable inaction.  

— JoHn F. kennedy,

35tH president oF tHe united stAtes
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In September 2019, URMIA celebrates a remarkable milestone:  
our 50th Annual Conference. 

Our celebration, “Community, Innovation, Education:  
Celebrating 50 Years of Advancing Risk Management,” honors our past,  
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