UTAH BANKERS ASSOCIATION | AlIN ACTION

Al in Action

Utah Bankers Association Workshop Agenda

DAY VENDOR SESSIONS COPILOT BUILD LAB

9:30 AM to 3:45 PM 2 x 30 minutes 60 minutes

PARTICIPANT REMINDER: Please bring your laptop. Microsoft Copilot will generally be used for the hands-on
activities.

Run of Show

Time Session ‘ Purpose
. . Welcome, Introductions & Set expectations, gauge experience levels, and establish the
9:30 to 9:45 .
Workshop Overview outcomes for the day.

Practice practical Al applications and build confidence through

9:45 to 10:45 | Hands-On Al Working Session . : )
guided exercises and peer sharing.

10:45 to Banker Presentation: Actively Hear how a banker is applying Al today, including real use
11:30 Using Al cases, lessons learned, and adoption considerations.

11:30 to ) .
12:15 Lunch Forty-five-minute lunch.

12:15 to Vendor Session 1 Focused demonstration tied to a real banking problem,
12:45 followed by implementation considerations and Q&A.

Focused demonstration tied to a real banking problem,

g Uy | R e eees b 2 followed by implementation considerations and Q&A.

1:15 to 2:00 Enablement & Adoption Explore how banks can move from individual experimentation
) ) (Potentially Sponsored) to coordinated, responsible Al adoption.
2:00 to 2:15 | Break Refresh and prepare for the agent workshop.
. . Microsoft Copilot Agent Walk through agent creation, discuss strong opportunities, and
2:15to 3:15 . .
Creation Workshop build and test an agent.
3:15 to 3:45 Show and Tell, Key Takeaways Share what was built, capture lessons learned, and name the

& Close next action participants will take.

Draft agenda | Vendor names and order to be confirmed



