
Adapting to… 
Uncertain Times
2022 Community Bankers Workshop
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Objectives:

• Industry trends

• Corporate governance

• Normalization of deviance

• Layering of risk

• Table top exercise
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Directors Owe Their Institution

• DUTY of CARE: Maintain reasonable 
supervision of the activities and affairs 
of the institution

• DUTY of LOYALTY: Ensure decisions 
are not governed by self-interest
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Three Pillars of Corporate Governance

• Planning

• Organizing

• Controlling
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GOALS & STRATEGIES
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STRATEGIC PLANNING

Three Basic Steps:

1. Identify Goals
Are goals realistic?

2. Commit Resources
Are goals feasible?

3. Measure Performance
What defines success or failure?



13

2022 Community Bankers Workshop
Adapting to Uncertain Times

POLICIES & PROCEDURES
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Board Policy Responsibilities

•Review core policies annually

•Communicate to employees

•Approve before new activity begins 

•Respond to changing business conditions
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OVERSIGHT OF INSTITUTION
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Board 
Oversight

Create reliable
financial 

statements/ 
reporting

Establish, 
monitor, and 
test internal 

controls

Satisfy 
regulatory and 

supervisory 
requirements
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What is it?

How it 
applies to 
banking?

How to 
avoid it?
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And now…a tabletop exercise
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Questions?
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