GO q I ® DEVELOP AND ENHANCE CRITICAL
® LEADERSHIP COMPETENCIES AND SKILLS

MONTH 1 BRI 5

* Virtual, thought leader presentation.

* Additional in-depth materials.

* Tools to assess own performance.

MONTH 2 BRI TNI IR -

* Virtual, thought leader with alternative view.

* Additional in-depth materials.

* Tools to begin applying competence.

MONTH MEET, ANALYZE & ACT
* In-person, interactive event. (portions available virtually)
* Case studies, simulations, activities, presentations.
* Tools to develop an action plan with team of peers.

MONTH 4 BB a:5339: e
* Virtual, facilitated individual and group debrief. %‘

* Opportunity to reflect on collective learning.

* Tools to solidify future commitments.




