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Trust always affects two outcomes: speed and cost. When trust goes up, speed goes up and cost goes down. Learn how creating a high-trust, highly
engaged teams is the ultimate, long-term competitive advantage.

Virtual Presentation by Doug Faber, Consultant, FranklinCovey
Doug has delivered over 10,000 consulting hours since he’s joined FranklinCovey. A former CEO and a finalist for the Ernst and Young Entrepreneur of
the Year, he’s raised private equity, run a board of directors, and led large teams of people. Doug brings a unique depth of experience and a pragmatic,
energetic, authentic, and realistic point of view to all implementations.

FranklinCovey operates from the perspective that the best-performing organizations get four things right, every time. They develop exceptional leaders at every level,
instill habits of effectiveness in every individual, build an inclusive, high-trust culture where great ideas thrive, and use a unified execution framework to pursue their most
important goals.

THE SPEED OF TRUST
AUGUST 2022

TRUST & TEAM BUILDING
PRE-LAUNCH DEVELOPMENT SESSION

Trust underlies all great teams. The lack of trust is the first of the five dysfunctions of teams: Lack of Trust, Lack of Conflict. Lack of Commitment, Lack
of Accountability, and Lack of Results.

Virtual Presentation by Casey Thompson, Principal Consultant, The Table Group
Casey brings over 8 years of consulting and managing experience to his partnership with The Table Group. He works as an adviser to executive teams
with a focus on improving their businesses through greater organizational health, which has been the defining theme of his time managing within and
consulting to Fortune 500 companies, start-ups, and passionate non-profits.

The Table Group’s focus is on leading a movement to make organizational health a reality in companies and organizations everywhere. That's because they are utterly
convinced that a healthy organization achieves greater results, builds a more loyal customer base, and develops fulfilled employees. Clients include Southwest Airlines,
Chick-fil-A, US Foods, the Los Angeles Chargers, and many others.

TRUST AND THE FIVE DYSFUNCTIONS OF A TEAM
SEPTEMBER 2022

THE POWER OF PEER GROUPS
SUN VALLEY, IDAHO
OCTOBER 20-21, 2022
The Society's development model is built on the belief that a vibrant network provides perspective, accelerates learning, and drives
solutions. During this in-person session, we'll apply the principles of trust in real and simulated situations, then put you into small groups to
work through a skill-based case study to formulate a realistic action plan. You'll also deepen those peer relationships through participation
in joint activities, meals, and informal discussions.

VIRTUAL WRAP & REFLECTION
NOVEMBER 10, 2022
Moderated by Dr. Paul Godfrey, Academic Advisor, Society of Bank Executives
This session will complete our Learn-Apply-Reflect process to help you unlock and leverage the power of trust. With direction and framework provided
by Dr. Godfrey, you'll reconvene with your group to report back what you've learned from putting the principles into action, seek feedback from your
peers, offer advice, and reflect upon ways to further develop and implement your personal strategy and leverage the power of trust.


