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1. Why do we need another organization to help us? 

 

The reality, to borrow a phrase from an old General Motors advertisement, “it’s not your 

father’s world.” As the 21st century rolls on, we see a world that is increasingly volatile, 

uncertain, complex, and ambiguous. Here are some examples: 

 

• Volatility (the propensity for wild swings, extremes): Consider the Dow Jones Industrial 

Average weekly close data. Between 1985 and June of 2020 (the height of the global 

pandemic’s disruption), there have been 1844 trading weeks. 3 of the top 10 weekly 

losses for the index over that period occurred in the 22 weeks from 01 January-01 June 

2020. That’s 30% of the most volatile performance weeks in just over 1% of the trading 

weeks. 2 of the top 10 weekly gains happened during those same 22 weeks. 

 

• Uncertainty (the lack of ability to predict outcomes): As the COVID-19 pandemic heads 

into its 3rd year, scientists and policymakers have proven consistently unable to predict 

the direction, speed, and duration of the pandemic. The long-term impact of COVID-19 

on individuals remains uncertain, as does the long-term impact of the pandemic on the 

economy. 

 

• Complexity (the number and interrelationships between elements of a system): The 

pandemic has brought to public consciousness the complexity of the global supply 

chain; indeed, many business leaders discovered how complex their supply chains were/ 

are, and we’ve all seen how shortages of seemingly basic commodities (from bulk 

chemicals to shipping containers) upset the delicate balance of global supply. 

 

• Ambiguity (meanings are unclear or not specified): In August of 2020, Jerome Powell 

announced that the US Federal Reserve will “[seek] to achieve inflation that averages 2 

percent over time.” Notably, the Fed provided no explanation of what time period 

would be used to calculate that average. That ambiguity gives the Fed significant 

flexibility as it adjusts policy; however, that ambiguity frustrates financial markets and 

institutions that would all prefer more clarity. 

 

These realities, which the US Military uses the term VUCA to describe, mean that the business 

environment we all operate in will continue to be, and may become more, turbulent. Running a 

complex business such as an FDIC regulated bank becomes more challenging and difficult.  
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The Society of Bank Executives provides bank leaders with opportunities to build a vibrant 

network of peer relationships and enhance critical leadership competencies so they can thrive in 

the rapidly changing banking landscape in the United States. 

 

2. How does the Society for Bank Executives help me and my bank thrive? 

 

Bank leaders are technical experts, and there are numerous venues that help bankers increase 

their competence in the “hard” skills of banking: data and financial analysis, risk management, 

regulatory compliance, and a host of other valuable skills that we consider the “science” of 

managing a bank. There are few places, however, where executives can gain the “soft” skills 

they need to run an effective and flourishing organization. These skills include articulating a 

compelling vision, building trust, creating teams, exhibiting a strong executive presence, 

inspiring and motivating others, nurturing culture, and setting/ implementing a strategy for an 

everchanging future. Soft skills constitute the “art” of leading a bank. 

 

The Society of Bank Executives also focuses on helping bank leaders create a vibrant peer 

network with executives from non-competing banks. An internal team is the foundation of a 

strong bank, but every leader can benefit from an external network of peers who face similar 

problems from a similar perspective. The Society provides leaders with the opportunity to meet, 

work with, and develop long-term professional relationships with those in similar positions at 

banks in other states.  

 

The Society sponsors events that allow leaders of similar institutions (agricultural or community 

banks, for example, or banks with similar assets under management) to learn from each other. 

The Society also puts CEOs with CEOs, CFOs with CFOs, and others in the C-Suite; these 

interactions allow leaders with the same responsibility set and organizational perspective to 

work and solve problems together.  

 

3. How does the Society help me learn these “soft” skills? 

 

We learn and master soft skills the same way we truly learn any skill; we are exposed to the core 

knowledge that underlies the skill, we analyze it to understand more fully, we apply the skill in 

simulated and real situations, we reflect on what we did well and where we need continued 

improvements, and we try again. Mastery is a simple iterative process of Learn-Apply-Reflect. 
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The Society helps you work through this Learn-Apply-Reflect process for each skill we focus on. 

As you can imagine, this process requires more than a simple, hour-long conference 

presentation or a short workshop. You need time to learn, to apply, to reflect, and to begin the 

cycle again. To provide you with the needed time, the society focuses on two skills per calendar 

year, and we spend 4 months helping you work toward mastery of each skill. We work from 

February-May and August-November. 

 

4. Is it really 4 months? That’s a huge time commitment? How does it work? 

 

The basis of learning any skill, soft or hard, is the Learn-Apply-Reflect process. Here’s what 

happens during each month: 

 

Month 1 (Learn):  You’ll attend a 60–90-minute online presentation from an outside expert who 

will expose you to the basic concepts of the skill of focus. You’ll receive Society-designed 

materials to help you assess your current skill level and better understand the skill. These 

materials should take you about an hour to work through. 

 

Month 2 (Learn):  You’ll attend another 60–90-minute online presentation from another outside 

expert who will provide you with an alternative view of the core concepts of the skill. Research 

shows that exposure to different perspectives of any skill will help you analyze and understand 

the core skill more fully. You’ll receive some Society-designed materials to help you begin to 

apply the skill within your direct sphere of responsibility. It will take you about an hour to 

develop a plan; how much time you spend implementing that plan will depend on what you 

have chosen to do. 

 

Month 3 (Apply): You’ll come together with other bank executives for a 2-day in-person session. 

You’ll work with others on a case study to analyze how a leader used the skill in question, what 

they did well, and where they need to improve. You’ll then spend time developing a concrete 

action plan to apply and practice the skill in your organization. This may be a continuation and 

expansion of your previous application, or you may choose to focus on something different. The 

Society will provide you with materials to help you develop your plan, implement it, measure 

progress.  

 

This 2-day, in-person session will also provide you with the opportunity to engage in activities 

that will deepen your relationship with other bank executives and build your personal network. 
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The session will also feature expert speakers who will provide you with insight and perspective 

on current and pressing issues for banks and the larger economy. 

 

Month 4 (Reflect):  This 90-minute, interactive online session concludes the formal focus on the 

skill. You’ll have an opportunity to share the results of your action plan with others and you’ll 

hear what many of your colleagues have done. This session should help you analyze (what went 

well, not well?), learn (how did others do well?), and reflect (how will I be different?) on your 

study of each skill.  

 

5. How will the Society help me build a “vibrant” peer network? 

 

We all have a network of people that we know and turn to for advice. Fewer of us have a vibrant 

professional network, one that is full of energy, rich in resources, and a source of deep wisdom 

to help us solve the problems we face leading our organizations. A vibrant network comes about 

as we develop meaningful relationships with others grounded in challenging work issues. You 

don’t build a vibrant network by attending cocktail parties or “networking events;” you build 

one through sustained interactions where you work on creating change, in yourself or in your 

bank. 

 

The 2-day, in-person event, held during month 3 of the soft-skill curriculum, will help you 

develop a vibrant network. We’ll put you in a group setting where you’ll work with other bank 

executives on the skill-based case study. As you develop your action plan for the next month, 

you’ll have the opportunity to look to your group for advice and feedback, and you’ll return the 

favor by helping others formulate realistic and robust plans. You’ll also have the opportunity to 

deepen those relationships through participation in joint activities, meals, and informal 

discussions over the 2-days.  

 

For the reflection session in month 4, you’ll have the opportunity to reconnect with your group. 

This group, who developed their plans together, should be able to provide each other with great 

feedback; they know what was intended, and this helps everyone better understand what 

worked, what didn’t, and how best to move forward. 

 

The Society’s activities should help you “kick start” your professional network; however, how 

vibrant that network remains will depend on how well you nurture those relationships over 

time.  

 


