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JSI is a health consulting organization, which for over 45 

years has been deeply committed to improving the health 

of individuals and communities in the United States and 

throughout the globe. 
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Who are we?



Plan for our time together
 Discuss strategic planning approaches

 Implications of the pandemic on workforce

 Review the STAR2 Center Recruitment and Retention plan

 Share relevant resources

Focus areas for workforce for CHCs
 Health center workforce professionals will create a detailed analysis of the 

short- and long-term talent pipeline for each occupational priority area;

 Health center workforce professionals will establish defined roles for the 

health center and its partners, as it relates to workforce development; and

 Health center workforce professionals will offer T/TA opportunities for 

internal capacity building within the health center.



Calling out the pink 
elephant in the room



Some Stats

“According to a Washington Post-Kaiser 

Family Foundation poll, roughly 3 in 10 

health-care workers have weighed leaving 

their profession. More than half are burned 

out. And about 6 in 10 say stress from the 

pandemic has harmed their mental health.”



Strategy is Key!

• Involve the whole team in the planning and listen to 

your staff

• Involve your Board

CHAT: Who leads your recruitment and retention strategic planning 

at your health center?



Steps to Consider in Your Strategic Planning

1. What are your goals?

2. What resources do you have available?

3. What strategies will you focus on to 

achieve your goals given your resources?

4. What action steps will you conduct to 

achieve your strategies?

5. How will you measure success?



1.  What are your goals?

 Center diversity, equity and inclusion – is your staff reflective of the 

community you serve? Do they speak the languages spoken by your 

patients?

 BPHC and other funder requirements

 What model of care do you use and how does it inform your goals?

 Assess your needs



+ Reducing health 
disparities

(roles and responsibilities)

Centered in Diversity, Equity and Inclusion (DEI)

Team Based Care Model

Achieve Health 
Equity



CORE TEAM

EXTENDED TEAM

For example:

• Provider

• MA

• RN

• BH Specialist

For example:

• Dentist

• Pharmacist

• Care coordinator

• Front desk staff

• Community Health Workers

For example:

• Administration

• Specialists



POLL QUESTION

What roles are you currently most interested in trying to recruit for?

• Front desk / Enrollment specialists

• Medical assistants

• Nursing staff

• Medical providers

• Dental staff

• Behavioral health specialists

• Health navigators / educators

• Other (please specify in chat)



Health Center Retention and Recruitment Action Plan

and staff



2.  What resources do you have available?

 Compensation, benefits, funding for recruitment, training capabilities, telehealth…



2. What resources do you have available? (cont.)

 National Health Services Corps

 Loan Repayment program



The Power of Partnership

 Other FQHCs or clinics

 Academic institutions

 Community agencies and organizations

 Hospitals

 Health plans

 Management Services Organizations and Health Center 

Controlled Networks

 Independent Practice Associations and Clinically Integrated 

Networks

 Mergers and Acquisitions



Road Map for Partnership



3.  What strategies will you focus on?

Please SHARE: Strategies you are considering or implementing at 

your health center.

MARKETING & 
RECRUITING

HIRING & 
TRAINING

RETENTION



Workforce Pathways



Other potential strategies

 Offering residency programs (MD, NP…)

 Redesigning roles (who does what?)

 Using EMTs

 Engaging CHWs – advocate with TennCare to have Medicaid pay for 

CHWs

 Remote providers 

 Online services to support providers with mentorship and CME





4.  What action steps will you conduct?

5.  How will you measure success?



Hot of the Press Resources

 HRSA Workforce and Wellness Survey



Additional Helpful Resources

 STAR2 Center Workforce Resources: www.chcworkforce.org

Apply for Loan Repayment | Bureau of Health Workforce (hrsa.gov)
Toolkit to Advance Racial Health Equity in PC Improvement: 

https://www.chcf.org/publication/toolkit-racial-equity-primary-care-

improvement/

 JSI relevant webpages

 https://www.jsi.com/expertise/telehealth/

 www.healthcaretransformation.jsi.com

HITEQcenter.org

Primary Care Guide: www.improvingprimarycare.org

Telehealth Playbook: https://playbook.fqhctelehealth.org/

http://www.chcworkforce.org/
https://bhw.hrsa.gov/funding/apply-loan-repayment
https://www.chcf.org/publication/toolkit-racial-equity-primary-care-improvement/
https://www.jsi.com/expertise/telehealth/
http://www.healthcaretransformation.jsi.com/
http://www.improvingprimarycare.org/
https://playbook.fqhctelehealth.org/


QUESTIONS



THANK YOU!

Alexia Eslan

alexia_eslan@jsi.com

303-262-4319


