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Background 
I reviewed the following materials in preparing this report: 
 

Annual Report Statistics prepared by Mike Abraham in the Central 
Office- 1996,1997 
Chapter Size Statistics- 1996-97 
Individual Chapter Annual Reports from Chapters in the Central 
Region- 1996-97 
Personal Experience 
Organizational Analysis Model- The Training Division, Inc, Spencer, 
Shenk, and Associates, Inc. 

 
Number of 
activities is an 
estimate based on 
annual report 
point scoring. 

 



What good chapters do:  
Chapter activities 
 
I reviewed annual report scores for chapters in the top 25 percentile for chapter 

size and the top 25 percentile for Annual Report Scoring and analyzed scores from 

chapters which fit both categories. 

 

Chapters in the top 25th percentile of Schrader Scoring and Membership Statistics: 

 
 
 Professional and Philanthropy Activity 

Statistics 

 
Avg 

Number of 

Activities 

 
Low Number 

of Activities 

 
Number of speakers, tours, etc. . 

sponsored by chapter: 

Other professional activities  

  

Chapter sponsored philanthropic or 

service projects 

All (Professional and Philanthropic) 

 
 

6.6  

3.72 

7.00 

17.64 

 
 

4.0* 

1.0*  

0.0*  

15.0* 

 

 

*  This is the lowest score of any individual chapter in the high performing 

category.   

 

Discussion: There was not a direct relationship between high 

performing chapters and number of professional development or 

philanthropic activities. However, all successful chapters scored 

higher than the other chapters in either professional or philanthropic 

activities.   For example, one chapter may hold 13 service activities, 2 

professional events, and no “other professional activities”.  This would 

lead to a total of 15 activities.  The maximum number of professional or 

service activities was 20.   Another high performing chapter may 

sponsor few philanthropic activities, but score high in professional 

development activities.   

 

 
 
Social and Intramural Activity Statistics 

 
Avg 

Number of 

 
Low Number 

of Activities 



Activities 

 
Social activities sponsored by the 

chapter 

Intramural team participation  

  

All (social and intramural)  

 
15.3 

 4.6  

20.0 

 
8.0* 

0.0* 

14 * 

 

*  This is the lowest score of any individual chapter in the high performing 

category.   

 

Discussion:   There was a direct relationship between number of social 

activities and high performance.   There is a marked difference between 

the number of social activities held by high performing chapters and the 

average of all chapters.   

 

The data is somewhat inconclusive.   I suspect the actual number of 

social activities is higher.  This may be related to the point cap for 

social activities. 

 

Meeting Frequency 

Data on meeting frequency is inconclusive.  Chapters in the high performing 

category hold meetings either once every two weeks or once each week.  The 

purpose of meetings is both to conduct chapter business and to socialize with 

the entire chapter.  I suspect that chapters who meet once every other week 

conduct a significant amount of business in committee meetings.  Additionally, 

all successful chapters appear to have weekly contact with the entire 

chapter. That is, each high performing chapter gathers for a meeting, social, 

philanthropic, or professional activity at least once a week. 

 

Rush Meetings 

This data is also inconclusive.  Some high performing chapters rush once a 

year, some rush more frequently.  The structure of the rush also varies 

significantly.  I suggest conducting a best practices analysis of high 

performing chapters rush programs.   

 

Involvement in other campus activities 

There did not appear to be a correlation between involvement in other campus 

activities and chapter success.  Although this challenges my personal 



experience. I suspect that members in successful chapters are in fact more 

involved in outside activities.  This involvement leads to increased resources 

for chapter activities, awareness of opportunities to collaborate with the 

University and with other organizations and increase name recognition.  I 

believe that larger chapters may be less likely to accurately report outside 

activities and involvements of each individual member.   



What good chapters know:  
 
 

Tenets for chapter success 
Successful chapters have adequate 
focus in each of the 6 areas that 
follow: 
 Focus on The Individual 

Member 

 Focus on Member Interaction 

 Focus on Chapter Operations 

 Focus on Chapter 

Development 

 Focus on External 

Environment 

 Focus on Strategic Plan  

 
Individual Member 
This relates to the value each individual member receives through 
involvement in the chapter.  This includes individual career, 
professional, leadership, and communication skills and knowledge 
development.  Simply providing a professional development activity does 
not develop an individual member.  Therefore, it is essential that the 
value of each activity be considered.  This also includes the “fun 
factor”-- How much do your members enjoy their involvement? 

 
Interaction within the chapter 
This addresses interaction between members, as well as group dynamics 
and sense of team within the chapter.  Look for these dynamics:  

Personal identity in the team-- do members identify with the whole 
chapter or with a smaller group within the chapter? 
Inclusiveness-- do all members feel like they belong? 
Influence and Control-- is everyone involved in decision making? 
Do members feel that they have an equal say and their opinions 
count? 
Mutual trust and loyalty-- How well do you get along? Are there 
frequent fights? Is communication open and honest?  
Conflict management-- How do you address conflicts within the 
chapter? 

 
If  any chapter members exhibit the following behaviors, you may need to 
focus on how your chapter members interact. 

Overbearing. They discourage discussion on a topic or discount a 
proposed activity. 
Dominating.  They consume a disproportionate amount of “air 
time”.  They talk more than other members. This may inhibit the 
group from building a sense of team accomplishment. 
Reluctant. They participate less than other members. 
Rush to accomplishment. Does the group rush to decision 
without hearing all sides, considerations, or alternatives? This is 
typical of engineers.   
Off Focus. Takes the discussion off on tangents. Brings up ideas 
that are off topic. 

 



Constantly feud. 
“The Team Handbook”, Joiner and Associates, 1996 is an 
excellent reference for improving team behaviors. 

 
Chapter Operations 
This involves your ability to accomplish core chapter activities.  
Especially: Rush, Reporting, and Financial Management.  This also 
includes your ability to plan and organize members and leaders to 
accomplish work.  Additionally, this involves balancing work over the 
entire chapter membership. 

 
Chapter Development 
Each chapter needs to focus on continuously improving all operations 
and activities.   At least once each year, preferably once each term, 
chapter leaders and/ or all members need to evaluate how well the 
chapter is performing.  Each chapter should identify clear goals for 
improvement.  Additionally, core activities should be documented and 
“debriefed”.  This means you evaluate each activity so that you can 
improve on it from year to year.   

 
Chapters need to encourage creative and imaginative solutions to 
problems and opportunities. 

 
External Environment 
This focus area highlights the importance of the chapters interaction 
with the external environment.  This includes: 
 Communication with the National Fraternity 
 Communication and interaction with Advisor 
 Interaction with other chapters of Theta Tau 
 Interaction with other organizations on campus 
 Interaction with faculty and administration with the engineering 

college 
 Impact on the community 
 Perceptions of Theta Tau within the campus and local community 

 
Strategic Focus 
This involves your chapters long term focus.  House purchase and 
improvements and long term goals for growth, service, and value of 
membership are included. 

 
Reference Appendix A: 360 Degree Feedback. This identifies questions 
for each chapter to consider within each of the above 6 focus areas. 

 
 



What growing chapters do:  
How smaller chapters have 
flourished 
 
 
There are a chapters who have made dramatic shifts over the past few years.  
Members of these chapters have challenged one or more of the following “myths” 
 
Myth: Smaller chapters can’t plan as many activities as larger chapters 
New assumption: There are several smaller chapters who have planned as many social 
and professional activities as larger chapters.  The difference is that the smaller 
chapters who do this actually make better use of resources.  Most activities are 
easier to plan.    

Examples:  
 Participating in a campus sponsored PD event as a group,  
 Weekly social events: Burger Baskets every Friday after class, Must 

See TV every Thursday at someone’s apartment (or any popular show- 
“South Park”, . . ), Social outing combined with meeting,  

 Participating in a campus philanthropy as a group. 
 Cosponsor an activity with another Engineering Organization or with 

another Professional Fraternity (i.e. Business Fraternity, . . ) 
 Asking each member to give a 5 minute talk on any topic once each year.  
 Asking area alumni to sponsor a PD event. You set the date, they plan it 

at their place of work.  
 
Myth: Smaller chapters need to focus all their energy on Rush.  Once we have more 
people we can . . .  
New assumption: The purpose of Theta Tau is to “develop and maintain a high standard 
of professional interest among its members and to unite them in a strong bond of 
Fraternal Fellowship.” If you exist just to Rush, you aren’t fulfilling our purpose. It 
is also difficult to attract members to an organization that does little other than 
Rush.  It is appropriate to plan an aggressive rush program and plan a calendar of 
activities that benefit each member of your chapter.  The latter activities should be 
informal rush activities. There should always be activities that are closed to 
members.  There needs to be a value in joining. 
 
Myth: Smaller chapters tend to experience a closer bond. 
New assumption: I’ve seen small chapters that are close and some who have limited 
contact with each other.  The frequency and quality of interactions will have a 
much greater influence on the bond within a chapter.  Larger chapters need to 
consider this as well.  Chapter members really need to get together as a whole 
chapter at least once a week.  That is a target.  Activities should never be more than 
two weeks apart.  This could be a meeting, professional activity, or social activity.  
This excludes breaks and finals. 
 
Myth: Our chapter’s number of pledges shouldn’t exceed the number of active 
student members. 
New assumption: We have had successes with pledge classes 3 times the number of 
members.  Chapter leaders need to plan a structured pledging program with clear 
expectations.   
 
Myth: Since we are smaller, we should only recruit freshmen and sophomores. 
New assumption: You should focus on underclassmen.  However, there is a great 
benefit in having a balance between upper and underclassmen.  As we get closer to 
graduation we tend to be more interested in professional and career development.  
This interest can translate to a more balanced program.  Additionally, 
Upperclassmen can provide note files and academic assistance to younger members.  
You should also balance the number of members you have in each class to not 

 



experience a significant loss as they graduate.  Rule of thumb, 15 members per class.  
This translates to 60 members.  Internships, co ops, early alumni, will balance this 
figure.  
 
Myth: For rush we should continue doing what we’ve done before, only more 
frequently. 
New assumption: If your rush program isn’t working, find out why and change it.  Doing more of the same won’t 
improve performance.  Try planning your rush program from scratch.   
 



These sections need to be developed.  I’d like to reformat the annual report so that it can be used as a chapter self 
assessment.  I’d also like to discuss how we report annual report statistics so that they are even more useful for 
chapters and national officers.  
 
Sections to be developed: 
 

How Chapter leaders can use their Annual Report 
 

How National Officers can use Chapter Annual Reports 
 

Proposed New Format For Annual Report 
 

Chapter Calendar- Tool to be developed 
The purpose of the chapter calendar is to provide a tool to new or growing chapters to facilitate 
chapter planning and communicate expectations. 

 



Chapter Checklist 
The purpose of the chapter checklist is to identify opportunities for improvement 
and guide chapters and colonies in setting goals. 
 

 
Activity 
(Minimum within each 6 month period) 

 
Expected 
Chapter 
Involvemen
t 

 
Date 
Completed 

 
4 

 
Rush Activities- Specific Criteria included 

 
90% 

 
 

 
1 

 
Rush Mailing- See Criteria 

 
N/A 

 
 

 
1 

 
Pledging Ceremony 
- Distribution of Pledging Materials  
- Collect and Mail Pledge Forms and Pledging 
Report within 2 weeks 

 
90% 

 
 

 
 

 
Pledge Program 
- Activities can be counted here and in “social” 
and “professional and philanthropic” 
- 8 weeks 
- Weekly contact 
- Chapter voting 
- Program communicated to Regional Director 

 
 

 
 

 
1 

 
Initiation- File Initiation report within 2 weeks 

 
90% 

 
 

 
1 

 
Planning Meeting 

 
90% 

 
 

 
7 

 
Biweekly meeting.  This assumes that most of 
the work is completed outside these meetings 
(in committees) 

 
85% 

 
 

 
7 

 
Social activities (at least 2 activities members 
only) 

 
80% 

 
 

 
6 

 
Professional and Philanthropic activities (at 
least 2 activities members only, at least 2 
activities publicized for all students) 

 
80% 

 
 

 
2 

 
Meeting with Chapter Advisor 

 
1-2 
members 

 
 

 
1 

 
Chapter Advisor attended meeting 

 
90% 

 
 

 
1 

 
Attend Regional Conference 

 
20% 

 
 

 
1 

 
Chapter calendar communicated to: 
- Regional Director 
- Central Office 
- Other Chapters 
- Area Alumni 

 
 

 
 

 
 

 
Reporting: 
Change of Status- Whenever a member 
graduates, is granted early alumni status, is 
on co op or inactive status. Within 2 weeks. 
Officer Election Reports- Within 2 weeks 

 
 

 
 



Annual Report- Once each year due (???) 
 
 

 
Attendance at National Meeting 

 
20 % 

 
 

 
 

 
Meeting with National Officer or appointed 
alumnus- once each year 

 
90% 

 
 

 
RUSH MAILING CHECKLIST 
_ Complete Rush plan at least 1 month before rush (include dates and synopsis 

of each activity- brief) 

_ Mailing sent to at least 25 % of freshman engineering class (or at least 150 

freshman) 

_ Must be sent snail mail (post office or campus mail) may supplement mailing with 

an email message. 

_ Mailing sent three weeks prior to first rush event 

_ Mailing includes dates of all rush activities, name and phone number of at 

least two members 

_ Mailing must include a tear off and return section or post card (for more 

information) 

_ Mailing must include a summary of activities as well as the general purpose of 

Theta Tau. 

_ Recommend including the number of other chapters as well as the total 

number of alumni. 

 

RUSH ACTIVITIES CHECKLIST 
Recommend one informational meeting, one on campus activity, and one other activity- 

your choice.  See Rush Planning Guide for suggestions and ideas.   

_ Rush Activities must be planned at least one month prior to activity (location, 

budget, responsibilities, plan for interaction- interview questions, ice 

breakers, introductions, etc..) 

_ Rush Activities must plan for interaction between members and prospectives.  

Should consider how “comfortable” someone will feel attending by 

themselves. 

_ Rush Activities must be accessible (Within walking distance to campus) 

_ Record prospective’s name, phone number, email address, address, major, 

class schedule at each activity 

_ Follow up with EACH prospective after EACH activity 

_ Debrief each activity (in a brief meeting after the activity or at the next meeting, 

what went well, what didn’t go well, why didn’t it go well, what did we learn, 

what will we do next time.)  

_ Recommend publishing rush activity in campus newsletter 

_ Recommend posting eye catching flyers 



_ Ideas: Hold office hours (meet Theta Tau), Hold interviews with two members 

and one prospective, Hold an informational meeting with Pizza/ Ice Cream 

Social After, Hold social activity on Campus (i.e. in Student Union), 

Professional Development Activity (i.e. Someone from the Placement or Coop 

Office on campus, a local Theta Tau Alumnus) with a plan for interaction and a 

means of contacting those who attend, Coordinate with other campus groups-- 

an Open House of Engineering Activities or plan a social/ professional event 

with another Engineering Organization or another non engineering 

professional fraternity (i.e. a business fraternity) or an event for new 

students (freshmen and transfer). 

 
PROFESSIONAL DEVELOPMENT ACTIVITY CHECKLIST 
_ One PD event open to campus (may be a speaker, interview or resume workshop, 

a "fun" competition that uses engineering skills- i.e., an egg drop contest, a 

bridge building contest, etc... or other activity outlined in the Professional 

Development Guide- 1993 or Professional Development- 1995.   

_   Activity must be planned at least one month ahead and all faculty must 

be invited at least 2 weeks prior.   

_   Activity must be publicized to all engineering campus. 

 

_ Two activities closed to student members (may have an alumni speak, hold an 

interview workshop, or rotate having members prepare a 5 minute speech on 

their internship, the history of the college, the history of engineering, or any 

other related topic). 

 

_ Ideas: Someone from Placement Office or Coop Office speaks about when to 

get started, how to find a job, Local Alumnus talks about their work 

experience (make sure it’s interesting), Plant Tour of an interesting facility, a 

“behind the scenes” tour of a sporting complex (professional basketball, etc . 

. .) or airport, tour of a local science or science related museum, ask student 

members to share their work experience, fun “building” competition, speaker on 

Leadership, Team Building, Effective Meetings, Business Etiquette, etc. . .  



 
 
 
 
 
 
 

Appendix A 
360 Degree Feedback 

 
 
 

This can be used as an individual survey for all members or as a tool for chapter discussion. 



Focus Area 1: Member Focus 
 

Ranking 
1 Absolutely agree  2 Strongly agree 3 Agree   4 Disagree 5 Strongly disagree 6 Absolutely disagree  

 
 
 

 
_ If you feel chapter 
needs to focus on 
this 

 
1. Involvement in ΘΤ has helped me improve my academic performance. 
 
2. Involvement in ΘΤ has provided me exposure to engineering in industry or to 

applications of engineering. 
 
3. ΘΤ has provided me contacts that will help me in my search for a job. 
 
4. ΘΤ has provided me tools that will help me in my job search. 
 
5. ΘΤ will help me transition from college to the workforce. 
 
6. I am satisfied with the opportunity I have had to demonstrate leadership skills. 
 
7. All chapter members are actively involved in planning and executing activities for 

this semester or 6 month period. 
 
8. Individuals’ interests and abilities are always considered when assigning work. 
 
9. our chapter consistently rewards and recognizes individual contribution and 

personal excellence. 
 
10. involvement in ΘΤ has helped me identify how I need to improve myself 

professionally and personally. 
 
11. I receive outstanding professional benefit due to membership in ΘΤ. 
 
12. I receive outstanding social benefit due to membership in ΘΤ. 
 
13. Involvement in ΘΤ is worth my time and expense. 

 
1     2     3     4     5     6 
 
1     2     3     4     5     6 
 
 
1     2     3     4     5     6 
 
1     2     3     4     5     6 
 
1     2     3     4     5     6 
 
1     2     3     4     5     6 
 
1     2     3     4     5     6 
 
 
1     2     3     4     5     6 
 
1     2     3     4     5     6 
 
 
1     2     3     4     5     6 
 
 
1     2     3     4     5     6 
 
1     2     3     4     5     6 
 
1     2     3     4     5     6 
 

 
__________ 
 
__________ 
 
 
__________ 
 
__________ 
 
__________ 
 
__________ 
 
__________ 
 
 
__________ 
 
__________ 
 
 
__________ 
 
 
__________ 
 
__________ 
 
__________ 
 
 

 
Comments on Member Focus or individual benefits received due to involvement in ΘΤ. 
 
 
 



Focus Area 2: Interpersonal Focus 
Ranking 
1 Absolutely agree  2 Strongly agree 3 Agree   4 Disagree 5 Strongly disagree 6 Absolutely disagree 

 
 
 

 
 

 
_ If you feel chapter 
needs to focus on this 

 
14. Members trust each other. 
 
15. Communication is open and honest. 
 
16. Members express ideas freely and openly. 
 
17. Work on committees is enthusiastic. 
 
18. I am kept informed of events in a timely manner. 
 
19. We spend adequate time and energy building brotherhood within our chapter. 
 
20. Our pledge program outlines a solid basis of brotherhood. 
 
21. Brotherhood is as strong as it can be. 
 
22. I can rely on other brothers to complete tasks within guidelines with no follow up. 
 
23. There are cliques or social subgroups within our chapter. 
 
24. Extent to which cliques or social subgroups divide the chapter and dilute the strength 

of the whole chapter. (Cliques may be divisions of senior members, younger 
members, divisions by disciplines within engineering...) 

 
25. There are frequent conflicts within our chapter. 
 
26. Individual and group confrontations are resolved in a constructive manner. 
 
27. We consistently seek consensus when diverse viewpoints are present to build group 

commitment. 
 
28. We listen to each other and show an understanding of what others are saying. 
 
29. We demonstrate and encourage high standards of honesty, integrity, trust and 

respect for others. 
 
30. Our chapter provides ample opportunity to discuss concerns and frustrations. 
 
31. Members frustrations are not addressed in regular meetings. 
 
32. Decisions are often  rushed without adequate discussion. 

 
1     2     3     4     5     6 
 
1     2     3     4     5     6 
 
1     2     3     4     5     6 
 
1     2     3     4     5     6 
 
1     2     3     4     5     6 
 
1     2     3     4     5     6 
 
1     2     3     4     5     6 
 
1     2     3     4     5     6 
 
1     2     3     4     5     6 
 
1     2     3     4     5     6 
 
1     2     3     4     5     6 
 
 
 
1     2     3     4     5     6 
 
1     2     3     4     5     6 
 
1     2     3     4     5     6 
 
 
1     2     3     4     5     6 
 
1     2     3     4     5     6 
 
 
1     2     3     4     5     6 
 
1     2     3     4     5     6 
 
1     2     3     4     5     6 

 
__________ 
 
__________ 
 
__________ 
 
__________ 
 
__________ 
 
__________ 
 
__________ 
 
__________ 
 
__________ 
 
__________ 
 
__________ 
 
 
 
__________ 
 
__________ 
 
__________ 
 
 
__________ 
 
__________ 
 
 
__________ 
 
__________ 
 
__________ 

 
 
Comments on Interpersonal Focus or comments on tone and interaction between members of the chapter. 



Focus Area 3: Operational Focus 
 

Ranking 
1 Absolutely agree  2 Strongly agree 3 Agree   4 Disagree 5 Strongly disagree 6 Absolutely disagree 

  
33. We organize resources, establish priorities and schedule work so that available 

resources are used most efficiently. 
 
34. We consistently prepare and justify budgets for the whole chapter, chapter projects, 

and chapter activities. 
 
35. We consistently track expenses and monitor against budget to ensure effective 

resource management. 
 
36. There is consistent coordination between committees and our chapter leadership. 
 
37. We consistently document and standardize activities.   
 
38. We plan milestones and monitor schedules to ensure things are getting done. 
 
39. We often hurry to get things done. 
 
40. Participation on committees means every member of the committee participates 

equally. 
 
41. Most of the work gets done as a result of a few members (less than 20% of the 

membership) 
 
42. We monitor all chapter supplies and reorder in a timely fashion (letterhead, pledge 

manuals, etc. . .) 
 
 

 
1     2     3     4     5     6 
 
 
1     2     3     4     5     6 
 
 
1     2     3     4     5     6 
 
 
1     2     3     4     5     6 
 
1     2     3     4     5     6 
 
1     2     3     4     5     6 
 
1     2     3     4     5     6 
 
1     2     3     4     5     6 
 
 
1     2     3     4     5     6 
 
 
1     2     3     4     5     6 

 
__________ 
 
 
__________ 
 
 
__________ 
 
 
__________ 
 
__________ 
 
__________ 
 
__________ 
 
__________ 
 
 
__________ 
 
 
__________ 
 
 
 
 
 

Comments on operational focus or on our ability to organize and manage the “nuts and bolts” of chapter operations: 



 
Focus Area 4: Chapter Focus 

Ranking 
1 Absolutely agree  2 Strongly agree 3 Agree   4 Disagree 5 Strongly disagree 6 Absolutely disagree  

 
 
 

 
_ If you feel chapter 
needs to focus on 
this 

 
43. Roles and expectations of committees, leaders, and individual members are 

clearly defined and often documented. 
 
44. Work is distributed by leaders assigning tasks rather than individuals 

volunteering for tasks. 
 
45. I am excited about participation on committees. 
 
46. New leaders receive all the information they need to get started on assigned 

projects. 
 
47. All members work persistently toward agreed upon goals despite opposition, 

distractions, and set backs. 
 
48. Our leadership  focuses on inspiring, motivating, and guiding others toward 

accomplishing chapter goals. 
 
49. Our leadership empowers others by sharing power and authority commensurate 

with delegated responsibilities. 
 
50. We consistently consider the values, risks, impact and implications of decisions  

when evaluating and choosing alternative solutions. 
 
51. We consistently integrate needs and expectations of all members into 

development of projects  and activities. 
 
52. We continually monitor program and process effectiveness and plan for 

improvement. 
 
53. We put priority on getting results and display individual accountability for results. 
 
54. Leaders determine  individuals’ needs and provides opportunities for 

development within chapter activities. 
 
55. The environment encourages imaginative solutions to situations and problems. 
 
56. Our chapter programs are dynamic and are constantly upgraded and improved in 

interesting ways. 
 
57. Our chapter responds to set backs and obstacles in a constructive manner. 
 
58. Each members takes an active role in recruiting new members. 
 
59. Cooperation and teamwork within the chapter is excellent. 
 
60. Our chapter membership is representative of our college in terms of diversity of 

race, religion, educational focus, and other individual differences. 
 
61. Our chapter has a plan for leadership succession to ensure smooth transition 

from one leader to the next (i.e. after elections) 
 

 
1     2     3     4     5     6 
 
 
1     2     3     4     5     6 
 
 
1     2     3     4     5     6 
 
1     2     3     4     5     6 
 
 
1     2     3     4     5     6 
 
 
1     2     3     4     5     6 
 
 
1     2     3     4     5     6 
 
 
1     2     3     4     5     6 
 
 
1     2     3     4     5     6 
 
 
1     2     3     4     5     6 
 
 
1     2     3     4     5     6 
 
1     2     3     4     5     6 
 
 
1     2     3     4     5     6 
 
1     2     3     4     5     6 
 
 
1     2     3     4     5     6 
 
1     2     3     4     5     6 
 
1     2     3     4     5     6 
 
1     2     3     4     5     6 
 
 
1     2     3     4     5     6 
 

 
__________ 
 
 
__________ 
 
 
__________ 
 
__________ 
 
 
__________ 
 
 
__________ 
 
 
__________ 
 
 
__________ 
 
 
__________ 
 
 
__________ 
 
 
__________ 
 
__________ 
 
 
__________ 
 
__________ 
 
 
__________ 
 
__________ 
 
__________ 
 
__________ 
 
 
__________ 
 
 

Comments on Chapter Focus (use back of page): 



Focus Area 5: External Focus 
 

Ranking 
1 Absolutely agree  2 Strongly agree 3 Agree   4 Disagree 5 Strongly disagree 6 Absolutely disagree 

  
 

 
 

 
_ If you feel chapter 
needs to focus on 
this 

 
 
62. We regularly inform other chapters of activities and developments. 
 
63. We regularly inform National Fraternity of activities and developments. 
 
64. We often attend functions at other chapters. 
 
65. This chapter of ΘΤ has a positive image to others on campus and within the 

community. 
 
66. This chapter of ΘΤ serves as a role model for other campus organizations. 
 
67. This chapter of ΘΤ serves as a role model for other chapters within ΘΤ. 
 
68. We actively educate the community on the value of engineering. 
 
69. We actively educate other chapters on effective chapter practices. 
 
70. We have a significant, positive impact on the community. 
 
71. We have a positive relationship with other campus organizations. 
 
72. We consistently communicate with our advisor. 
 
73. We have a positive relationship with faculty on our campus. 
 
 

 
 
1     2     3     4     5     6 
 
1     2     3     4     5     6 
 
1     2     3     4     5     6 
 
1     2     3     4     5     6 
 
 
1     2     3     4     5     6 
 
1     2     3     4     5     6 
 
1     2     3     4     5     6 
 
1     2     3     4     5     6 
 
1     2     3     4     5     6 
 
1     2     3     4     5     6 
 
1     2     3     4     5     6 
 
1     2     3     4     5     6 
 

 
 
__________ 
 
__________ 
 
__________ 
 
__________ 
 
 
__________ 
 
__________ 
 
__________ 
 
__________ 
 
__________ 
 
__________ 
 
__________ 
 
__________ 
 

Comments on our External Focus: 
 
 
 
 
 
 
 



 
Focus Area 6: Strategic Focus 
 

Ranking 
1 Absolutely agree  2 Strongly agree 3 Agree   4 Disagree 5 Strongly disagree 6 Absolutely disagree 

 
 
 

 
 

 
_ If you feel chapter 
needs to focus on this 

 
74. We consistently develop and adjust strategic and long term plans. 
 
75. Our leadership champions dramatic changes based on a strategic view of the future. 
 
76. We invest time and energy on chapter development and growth. 
 
77. We consistently realistically assess our chapters’ strengths, weaknesses, and impact 

on others. 
 
78. We have identified a vision for the chapter’s future. 
 
79. Our short term goals are aligned with long term plans. 
 
80. We have a documented 5 year plan. 
 
81. We have a documented 10 year plan. 
 
82. We have a plan that exceeds 10 years. 
 
83. We have identified short term objectives to ensure that we will meet long term goals. 
 
84. Our entire chapter is involved in long term planning for our chapter. 

 
1     2     3     4     5     6 
 
1     2     3     4     5     6 
 
1     2     3     4     5     6 
 
1     2     3     4     5     6 
 
 
1     2     3     4     5     6 
 
1     2     3     4     5     6 
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Demographics: 
 
Age: 
 
Leadership positions held (committee and elected leadership positions):  
 
Current Leadership role and involvement: 
 
Years of membership: 
 
Major: 
 
Graduating Year: 


