
2024 Missouri REALTORS® Budget Proposal

Budget Overview
 2022        

Actual 

 2023        

Budget 

 2023 

Projected 

 2024 

Proposal 
YOY Budget Change

INCOME

Dues and Fee Income

Designated REALTOR® Dues 530,168             540,000             562,500             503,310             -6.8% (36,690.36)                  

REALTOR®/REALTOR® Associate Dues 3,222,420          3,271,000          3,420,000          3,652,474          11.7% 381,473.53                 

Affiliate Dues 5,845                  6,500                  5,900                  6,250                  -3.8% (250.00)                       

New Member Application Fees 612,100             582,000             525,000             424,573             -27.0% (157,426.98)                

Reinstatement Fees 8,200                  8,500                  7,500                  7,500                  -11.8% (1,000.00)                    

TOTAL DUES AND FEE INCOME 4,378,733          4,408,000          4,520,900          4,594,106          4.2% 186,106.20                 

Other Income

Branded Credit Card Income -                           -                           -                           2,500                  2,500.00                     

Miscellaneous Income 57,997                1,000                  2,000                  1,000                  0.0% -                               

TOTAL OTHER INCOME 57,997                1,000                  2,000                  3,500                  250.0% 2,500.00                     

Advocacy - Dept 10

103-Capitol Receptions 7,890                  -                           -                           -                           -                               

105-State/Local Govt Representation 3,996                  4,000                  4,000                  4,000                  0.0% -                               

205-Local Board Relations 1,100                  2,000                  500                     500                     -75.0% (1,500.00)                    

Total Advocacy 12,986                6,000                  4,500                  4,500                  -25.0% (1,500.00)                    

Member Engagement - Dept 20

203-Special Events -                           49,500                71,148                -                           -100.0% (49,500.00)                  

206-REALTOR® Leadership Academy 18,677                12,600                14,000                22,600                79.4% 10,000.00                   

210-Awards and Recognition Programs 2,500                  -                           2,500                  3,500                  3,500.00                     

217-YPN 13,670                1,500                  6,500                  1,500                  0.0% -                               

290-Member Engagement Committee 1,170                  -                           1,150                  -                           -                               

Total Member Engagement 34,847                63,600                94,148                27,600                -56.6% (36,000.00)                  

Risk Management - Dept 30

301-Professional Standards 110,876             116,000             126,000             132,300             14.1% 16,300.00                   

302-Standard Forms 25,000                25,000                25,000                25,000                0.0% -                               

303-Risk Management 6,700                  4,000                  3,000                  2,500                  -37.5% (1,500.00)                    

306-Education Courses 8,285                  8,200                  5,000                  8,200                  0.0% -                               

307-Graduate REALTOR® Institute 9,882                  14,000                10,000                11,600                -17.1% (2,400.00)                    

390-Risk Management Committee 1,170                  -                           1,150                  -                           -                               

Total Risk Management 161,914             167,200             170,150             179,600             7.4% 12,400.00                   

Governance - Dept 40

401-CEO -                           8,000                  -                           -                           -100.0% (8,000.00)                    

406-Business Conferences 113,366             115,000             110,000             115,000             0.0% -                               

408-Region IX Activity 40,302                -                           -                           -                           -                               

409-O2 Training 75                        -                           -                           -                           -                               

Total Governance 153,743             123,000             110,000             115,000             -6.5% (8,000.00)                    

Marketing & Communications - Dept 50

502-Branding 2,912                  -                           1,500                  -                           -                               

504-Technology 1,036                  2,500                  -                           -                           -100.0% (2,500.00)                    

Total Marketing & Communications 3,948                  2,500                  1,500                  -                           -100.0% (2,500.00)                    

Association Management - Dept 60

601-Association Management Services 50,287                58,100                58,100                59,500                2.4% 1,400.00                     

Total Association Management 50,287                58,100                58,100                59,500                2.4% 1,400.00                     

TOTAL PROGRAM INCOME 417,725             420,400             438,398             386,200             -8.1% (34,200.00)                 

-                               

TOTAL INCOME 4,854,455          4,829,400          4,961,298          4,983,806          3.2% 154,406.20                 
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EXPENSES

Advocacy - Dept 10

101-Regional Advocacy Coordinators 102,561             108,050             116,000             144,400             33.6% 36,350.00                   

102-Advocacy Days 14,692                20,500                26,800                46,700                127.8% 26,200.00                   

103-Capitol Receptions 10,269                -                           -                           -                           -                               

104-Federal Govt Representation 49,647                68,000                57,100                79,800                17.4% 11,800.00                   

105-State/Local Govt Representation 271,984             292,700             314,200             343,600             17.4% 50,900.00                   

190-Advocacy Committee & Ogs -                           15,000                15,000                15,000                0.0% -                               

205-Local Board Relations 29,015                43,600                38,500                44,800                2.8% 1,200.01                     

Total Advocacy 478,167             547,850             567,600             674,300             23.1% 126,450.01                 

Member Engagement - Dept 20

203-Special Events -                           111,000             134,700             -                           -100.0% (111,000.00)                

206-REALTOR® Leadership Academy 73,654                69,200                70,000                113,700             64.3% 44,500.00                   

210-Awards and Recognition Programs 22,093                21,150                22,150                23,500                11.1% 2,350.00                     

217-YPN 16,464                7,500                  9,200                  7,500                  0.0% -                               

220-Affiliate Relations 1,346                  1,500                  1,000                  1,000                  -33.3% (500.00)                       

290-Member Engagement Committee 4,662                  15,000                16,150                15,000                0.0% -                               

Total Member Engagement 118,219             225,350             253,200             160,700             -28.7% (64,650.00)                  

Risk Management - Dept 30

301-Professonal Standards 18,756                25,500                25,400                28,600                12.2% 3,100.00                     

302-Standard Forms 27,846                26,000                30,050                29,500                13.5% 3,500.00                     

303-Risk Management 69,378                108,500             110,750             120,100             10.7% 11,600.00                   

306-Education Courses 4,851                  5,300                  3,700                  6,700                  26.4% 1,400.00                     

307-Graduate REALTOR® Institute 4,363                  13,900                9,720                  11,600                -16.5% (2,300.00)                    

390-Risk Management Committee -                           15,000                15,000                15,000                0.0% -                               

Total Risk Management 125,193             194,200             194,620             211,500             8.9% 17,300.00                   

-                               

Governance - Dept 40 -                               

401-CEO 27,620                61,400                45,900                42,300                -31.1% (19,100.00)                  

402-Leadership Team/Executive Committee 77,136                68,000                70,200                68,650                1.0% 650.00                         

404-Strategic Planning Committee 14,912                11,300                17,600                18,100                60.2% 6,800.00                     

405-Finance & Budget Committee 11,888                14,500                19,000                20,000                37.9% 5,500.00                     

406-Business Conferences 535,410             616,400             568,600             834,200             35.3% 217,800.01                 

407-National Association 58,654                131,000             95,600                132,000             0.8% 1,000.00                     

408-Region IX Activity 104,730             7,500                  8,850                  7,500                  0.0% -                               

409-O2 Training 44,726                70,500                60,000                68,900                -2.3% (1,600.00)                    

Total Governance 875,075             980,600             885,750             1,191,650          21.5% 211,050.00                 

Marketing & Communications - Dept 50

502-Marketing & Communications 49,539                56,400                50,000                51,500                -8.7% (4,900.00)                    

504-Technology 123,390             116,000             118,400             110,500             -4.7% (5,500.00)                    

Total Marketing & Communications 172,930             172,400             168,400             162,000             -6.0% (10,400.00)                  

Association Management - Dept 60

601-Association Management Services 6,589                  7,400                  7,300                  7,600                  2.7% 200.00                         

Total Association Management 6,589                  7,400                  7,300                  7,600                  2.7% 200.00                         

TOTAL PROGRAM EXPENSES 1,776,172          2,127,800          2,076,870          2,407,750          13.2% 279,950.01                 

Operating Expenses

General & Administrative 879,058             635,700             654,570             673,800             6.0% 38,100.00                   

Staffing & Professional Development 2,027,581          2,480,845          2,326,675          2,733,945          10.2% 253,100.00                 

TOTAL OPERATING EXPENSES 2,906,639          3,116,545          2,981,245          3,407,745          9.3% 291,200.00                 

TOTAL EXPENSES 4,682,811          5,244,345          5,058,115          5,815,495          10.9% 571,150.02                 

NET PROFIT (LOSS) FROM OPERATIONS 171,644             (414,945)            (96,817)              (831,689)            100.4% (416,743.82)               

Unrestricted Net Asset Allocation -                               

Reserve Fund Allocations -                           160,000             210,000             450,000             181.3% 290,000.00                 

Investment Income (Loss) (979,433)            37,000                357,000             73,000                97.3% 36,000.00                   
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TOTAL PROFIT (LOSS) (807,789)            (217,945)            470,183             (308,689)            41.6% (90,743.82)                 

Issues Reserve Fund Income 1,065,720         1,000,000         1,100,000         1,000,000         0.0% -                               


