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Bylaws & Policy Committee Meeting 
2021 Hybrid Fall Business Conference 

For meeting details, visit: Schedule - Fall Business Conference (missourirealtor.org)   
September 30 | 12:00 - 1:00pm 

Chair: Jamie Homeyer  Vice Chair: Isabelle Walker    Staff Liaison: Steve Graham 

 Welcome & Introductions  
 100% RPAC Challenge  
 Staying Connected with our Community on The Landing  
 2022 New BPC Members 

Purpose: To assure compliance with National Association of REALTORS®’ guidelines 
for State Bylaws and Policies, the Bylaws and Policy Committee shall have the duty 
and responsibility to review the Bylaws and Policies of the State Association, to 
study any and all proposed amendments to the Bylaws and Policies, and to 
recommend appropriate amendments to the Executive Committee. (2018) 

Discussion Topics: 
• Review & approve 8/26/21 meeting minutes 
• Review & approve NEW Proposed Revision to Article VI §1(a): 

o The Local/Member Board allotment process determines the number 
of elected Director positions available at the State level.  It was last 
revised in 2004.  It currently provides that “Director allotments shall 
be determined by the Member Board’s total membership on record 
with the State Association…” 

o Given the advent of “board of choice” and recent significant 
increases in “secondary” local board memberships, the language of 
Article VI §1(a) could benefit from improved clarity in this regard.   

o We should presumably avoid any potential scenario whereby an 
individual member could be counted as part of more than one local 
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board’s membership count (as it pertains to the “allotment 
process”).   

o This conclusion is supported by (among other things): 
  Article XV §3 (last revised in 2011) imposes Member Board 

State dues owed based on its primary membership.   
 NAR director positions made available to the various States are 

determined in the same manner (i.e., they are based on State 
Association primary memberships only).   

 To view it otherwise would essentially amount to “double 
dipping” and make the votes of some people (who hold 
secondary memberships in other local boards) more valuable 
than those who just hold a local board primary membership. 
 

• Recap 8/26/21 Action Items: 
o Revised Policy 420 §3(c) ~ Proposed by Finance & Budget Committee 

to impose a 3% cap on any COLA-based budget (or an automatic 
increase unless diffused?)  BPC recommended to NOT revise Policy 
420 (as originally proposed).  “Alternate language" was proposed by 
BPC.  Finance & Budget Committee discussions are continuing. 

o Proposed Policy 401 ~ To create a Diversity & Inclusion Committee.   
o Proposed revision to Article VI §1 ~ To make clear that Chair of the 

Diversity & Inclusion Committee will serve as an "Ex-Officio" member 
of the BOD).   

o Proposed revision to Article VII §1 (re Officer election) 
 Limit voting to elected directors only  
 Move election of officers to prior September  
 See 8/26/21 Minutes & “History/Talking Points” doc 

 
• Other/Open Forum:  

o Heads up for Pro Standards changes to Policy 209 
 

• Next Meeting: Winter Business Conference meetings 
 January 19-21, 2022 ~ Hyatt Regency St. Louis at the Arch   


