
 

Leadership Development Output Group Meeting 

2022 Fall Business Conference 

September 21 | 9:15-10:15am 

Chair: Kalan Hubbard 

Vice Chair: Todd Henson 

Staff Liaison: Cara Harmon 

Welcome  

• Introductions  

• 100% RPAC Challenge  

• Staying Connected with our Community on The Landing 

• Let’s cultivate a culture of belonging where everyone can participate to the full extent of 

their talents and abilities for their personal success and for the success of Missouri 

REALTORS®. 

Discussion Topics 

• Review Output Group Purpose/Mission  

• 2022 Leadership Academy Class Project Presentation  

• Introduce 2023 Leadership Academy Class 

• Work Group Updates 

o Leadership Academy Marketing/Awareness  

▪ 28 Leadership Academy applications received this year! 

▪ Leadership Academy Selection Process Review 

o Leadership Academy Evaluation - Todd Henson, Committee Leader 

▪ Need to Review 2021&2022 Evaluations!  

• Leadership Academy Alumni  

o Reception (Tuesday evening in the Lobby Cafe)  

o Retreat  

▪ Anyone interested in being on planning committee?  

• Local Leadership Launch Program Update  

• Tip & Sips - This evening at 5:30pm in Great Room A (SOLD OUT!) 

• Introduce 2023 Chair and Vice Chair 

Purpose: To further the cultivation and development of leaders within the State Association and at the local 

and national REALTOR® levels through the utilization of the State Association’s Leadership Academy program. 


