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Navigating Future Practice and Advancing IDEA   

Learning Objectives: 

• Define key terms-inclusion, 
diversity, equity, and access. 

• Describe the relationship between 
inclusion, diversity, equity,  and inclusion, diversity, equity,  and 
access and operational 
effectiveness.

• Apply VUCA response strategies to 
advance IDEA.

• List the consequences of implicit 
bias in an Association.



Charting a course for RDN’s to thrive the VUCA World 

Volatility                 Vision
Uncertainty Understanding

Navigating Future Practice and Advancing IDEA  

Complexity Clarity 
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Navigating Future Practice: Vision 
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Diversity and Inclusion- Impact Goals 

• Establish infrastructure and resources to achieve optimal and 
sustainable IDEA outcomes.

• Increase recruitment, retention and completion of nutrition and 
dietetics education and leadership at all levels of underrepresented 
groups.groups.

• Cultivate organizational and professional values of equity, respect, 
civility and anti-discrimination.

• Advance food and nutrition research, policy and practice through a 
holistic IDEA lens.



Polling Question 1 (slide 7)  

Equity is defined as :

a. An individual or group sense of belonging- valued  
member(s).

b. An opportunity to fully participate.b. An opportunity to fully participate.

c. Fair and just outcomes for all to achieve their full   
potential- health, intellectual and professional. 

d. The respect and value of differences, e.g., race, religion,  
education, sexual orientation, size, etc.



Inclusion Diversity 

Diversity

The respect and value of 
differences- race, religion, 
color, gender, national origin, 
disability, sexual orientation, 
age, size, education, among 
others.

Inclusion
An individual or group 

sense of belonging -
valued member (s).

Achieving Excellence-IDEA  

IDEA 

Equity Access 

others.

Access
An opportunity to fully 
participate. 

Equity

Fair and just outcomes for 
all to achieve their full   

potential- health, 
intellectual and 

professional. 

. 

IDEA 
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Navigating Future Practice: Understanding 
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Polling Question 2 –Truth or Lie (slide 12)

• 14.8% of working-age U.S. residents lacked health insurance, 
including 11.6% of persons with disabilities.

• A 1930s housing policy known as “redlining” had major racial 
implications even after it was outlawed in the 1960s. implications even after it was outlawed in the 1960s. 

• Individuals from minority communities are four times more likely to 
live near a grocery store than white individuals.



Polling Questions –Truth or Lie (slide 13)

• There are 47 million people in the United States living below the 
poverty line and less than 10 percent are white. 

• Food insecurity significantly affects the health and well-being of 
individuals and families across generations and is associated with individuals and families across generations and is associated with 
costly and preventable chronic diseases. 

• In 2018, the CDC reported that 10 percent of Hispanic and 5 percent    
of non-Hispanic Blacks were uninsured, compared to 25 percent of 
whites. (L)



Navigating Future Practice: Understanding 

The Built Environment 

– Food deserts with limited 
access to healthy foods.access to healthy foods.

– Food swaps-higher ratio of 
fast foods to supermarkets



What is Privilege ?  Video



Key Definitions 

Bias Explicit Bias Implicit Bias Microaggression

Key Definitions

www.coxduncannetwork.com

A disproportionate 
weight in favor of or 

against an idea or thing, 
usually in a way that is 

closed-minded, 
prejudicial, or unfair.

Conscious Bias-when 
individuals are 
aware of their 
prejudices and 

attitudes toward 
certain groups. 

Unconscious Bias-
when individuals are 
unaware how their 

understanding, 
actions , and 

decisions affect 
certain groups.

Commonplace verbal, 
behavioral, or environmental 
indignities that communicate 
hostile, derogatory, negative 

insults towards a certain group.



• Approach to diversity, equity, and inclusion
• Claims of color blindness 
• Denial of bias 
• Communication styles 
• Second-class status 
• Exclusionary language 

Implicit Biases in Association Governance

• Exclusionary language 
• Gender roles and stereotypes 
• Designated spokesperson 
• Power differentials
• Responsiveness 
• Respect 



Client Care-
• Increase stress
• Stereotypes and assumptions –

Communication 

Failure to address issues of race 

Associations-
• Impede learning and problem 

solving
• Impair performance

Consequences of Implicit Bias on Client Care
within an Association

• Failure to address issues of race 
and social determinants of health 
contributing to health disparities 
in chronic conditions. 

• Diminish therapeutic relationship 
and trust. 

• Create a hostile work 
environment. 

• Deny or negate experiences
• Lower emotional well-being



Actions to Address Implicit Biases 
● Make Visible                                                                    
– Monitor and document inequitable 

practices
– Corroborate observations with allies
– Solicit feedback from colleagues
– Monitor trends in recruiting, selection, 

representation, and promotion

• Disarm
– Request meetings with senior leadership
– Involve an intermediary
– Exercise right to serve on boards and 

committees and voice concerns
– Delineate financial repercussions

• Educate
– Describe the benefits of diversity
– Institute regular, ongoing training
– Infuse principles of diversity, equity, 

and inclusion into organizational 
mission and values

• Get support
– Report to oversight body
– Create networking and mentoring 

opportunities
– Maintain open, supportive, responsive 

environment
– Have outside experts conduct 

assessments or audits  



Navigating Future Practice: Clarity  

Policy 

Community 
and 

Neighborhood 

Institution and
Organizational

Community and Neighborhoods - resources and 
healthy food access
Grassroots efforts, Food accessibility-grocery store 
availability, Food banks/ pantries, mobile food 
trucks, community gardens; Faith-based 

Policy-national, state, local laws and regulations
Implementation of dietary guidelines in various 
settings, Federal food safety net programs 
(SNAP, WIC), Food marketing policies, 
Environmental policies, Medical nutrition therapy 
coverage

Largest
Societal
Impact

UPSTREAM

A Comprehensive Systems Approach

Accelerating Nutrition Equity

Organizational

Interpersonal

Individual - knowledge, attitudes, skills 
Cultural competency and humility

Organizational - organizations, social institutions
Research, Product development and marketing, 
Education and training requirements, Diversity, 
Inclusion, equity, and access initiatives

trucks, community gardens; Faith-based 
organizations,  Fraternities and sororities

Individual Interpersonal- families, friends, social networks
Traditional health beliefs, Current food practices, 
Food cultural norms, family and peers

Smallest
Societal
Impact

DOWNSTREAM



Navigating Future Practice: Clarity  
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Navigating Future Practice: VUCA 

Policy
Medical Nutrition Therapy

✔ Based on personalized assessment of 
social, medical and health status, 

✔General guidance based on national 
policy recommendations such as Dietary 

Medical Nutrition Therapy Nutrition Education

social, medical and health status, 
includes a nutrition diagnoses and care 
plan

✔ Focus on improved nutrition status and 
health outcomes 

General guidance based on national 
policy recommendations such as Dietary 
Guidelines

✔ Focus is on diet and lifestyle choices

Accelerating Impact 
• Advocacy to increase access to MNT through Medicaid, Medicare and other programs.



Navigating Future Practice: Agility  



• Increase recruitment, 
retention and 
completion of nutrition 
and dietetics education 
and leadership at all 
levels of 
underrepresented 

Diversity and 
Inclusion 

● Establish infrastructure 
and resources to 
achieve optimal and 
sustainable IDEA 
outcomes

Strategies to Advance the Academy’s
IDEA Initiatives

underrepresented 
groups.

• Cultivate organizational and 
professional values of equity, 
respect, civility and anti-
discrimination.

• Advance food and nutrition 
research, policy and 
practice through a holistic 
IDEA lens.



Thank You!

Sharon Cox, MA, RDN, LDN,FAND
Academy Board of Directors 

Sharon.cox@coxducannetwork.com


