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As researchers, development is vital for our continued growth 
and success. As such, I find myself considering professional de-
velopment activities that relate to developing knowledge in my 
research focus area or gaining a deeper understanding of ways 
to expand the impact of my work. Yet personal effectiveness 
is arguably just as important to being a successful researcher 
as research-focused knowledge. As I reflect on my career, I can 
attest that I sometimes have compartmentalized personal ef-
fectiveness into another aspect of my development, divorcing 
it from research expertise. Perhaps this was an error.

With these notions in mind, I recently sat at my desk contem-
plating the next steps for my professional development. Here 
are a few questions that came to mind: 1) How can I increase 
my effectiveness in leading my research team so that we can 
impact the profession more profoundly? 2) Where do I see my-
self in five years? and 3) Do I want to continue to develop only 
my research program, or do I want to pursue a higher academic 
position, e.g. associate dean for research or another administra-
tive position? These were all worthwhile questions for me to ask 
myself.

After some thought, I decided that whatever course of action I 
take, the best plan would be one that not only positions me to 
grow professionally and personally but also one that positions 
my entire research team for success.  I ultimately made the deci-
sion to move forward with leadership training.

Like any research project, high-quality professional develop-
ment requires funding.  Fortunately, our profession has mem-
bers who are strategic and visionary. As such, the Academy 
of Nutrition and Dietetics Foundation (Foundation) filled the 
funding gap through their CDR Leadership Grant, an award 
established by CDR, the Commission on Dietetic Registration. 
The purpose of this fund is to provide financial support to RDs 
and DTRs to obtain leadership training to prepare individuals to 
move into leadership positions within their organization. This 
article summarizes the executive leadership training I complet-
ed with funding from the Foundation’s 2017 CDR Leadership 
Grant. This article is also meant to encourage you to pursue 
leadership training and to explore the Foundation’s CDR Lead-
ership Grant as a means to fund your training.

To meet my professional development goals, I chose to com-
plete the American Management Association’s Developing 
Executive Leadership seminar, an intensive three-day execu-
tive leadership training program. Why did I choose this course? 
As a researcher in academia leading a team, I need to focus on 
the big picture and uphold high standards while wearing many 
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hats. Depending upon the day, I am sometimes a visionary and 
other times a strategist. My roles are not limited to those two 
areas, however. I am also a coach, communicator, diplomat, and 
politician.

During the seminar, I learned four aspects of leadership – lead-
ing with the head, leading with the hands, leading with the feet, 
and leading with the heart. These four aspects of leadership re-
late to strategic direction and vision for my team, coaching and 
building a capable team, ethically leading my team, and moti-
vating my team, respectively. Specifically, over the three days of 
leadership training, I:

• learned how to build an executive leadership style that cre-
ates trust, sets a clear vision, and guides my entire team to-
ward greater performance;

• gained insights into the key executive leadership skills and 
techniques needed to create a winning strategy;

• learned what real “coaching” consisted of and how to build 
an extraordinary team that works together to deliver results;

• developed heightened “emotional intelligence” for greater 
professional achievement and satisfaction;

• identified the characteristics of effective leadership and the 
most common saboteur;

• developed an executive leadership style that adapts to the 
person and situation;

• learned how to better communicate mission, vision, and val-
ue statements; and

• applied my executive leadership training to continue my 
growth as a leader through a self-development plan.

As a fellow researcher and RDPG member, I hope that as you 
plan your professional development activities, you will consider 
ones related to leadership development. My view is that in or-
der to achieve the Academy’s vision of ‘a world where all people 
thrive through the transformative power of food and nutrition,’ 
our RDPG members, including me, need to develop all of the 
skills necessary to carry out our mission effectively. 


