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Information about the Dietetic Practice Group

The Pediatric Nutrition Dietetic Practice Group was organized in 1977.  It is one of the largest practice groups of the Academy of Nutrition and Dietetics.  We have just under 3,000 members comprised of Registered Dietitians who work in varying areas of pediatrics including but not limited to public health, diabetes, wellness and weight management, infant nutrition, special needs, GI and allergy, failure to thrive, nutrition support, eating disorders and adolescents, research and public policy. We also have student members who have an interest in learning more about what it means to be a Dietitian in Pediatrics.
The organization’s mission, vision and values are as follows: 

Mission

Leading the future of pediatric nutrition through education, research and service.  

Vision

PNPG members are leaders in promoting optimal nutritional health of infants, children and adolescents.  

Values

· Excellence: PNPG members are involved in the development, implementation, and evaluation of evidence-based principles in nutrition policy, programs, services and research.

· Leadership: PNPG members will be recognized as leaders in the field of pediatric nutrition by the Academy, other agencies, the ADAF, and by other agencies, consumers, health care professionals and public policy makers.

· Communications: PNPG will promote timely and effective communication among nutrition and other health care professionals, and to the public.

· Collaboration: PNPG will promote open dialog, cooperation, and the sharing of knowledge. Social Responsibility: PNPG will advocate for infants, children and adolescents on issues affecting nutritional health.

· Inclusivity: PNPG will demonstrate respect and sensitivity toward and an appreciation for the backgrounds, differences and points of view of others.

· Service: PNPG will provide services, materials, and resources to its members and other health care professionals and organizations that promote the mission of the PNPG.

Family: PNPG will recognize the pivotal role of the family in pediatric nutrition. 

With the promotion of our members as the “leaders” in our field, and with their professional development in mind, the PNPG Executive Committee determined a need to develop a formal mentoring program to assist our members in becoming more proficient leaders within the pediatric nutrition practice area.  This handbook is designed to provide information regarding this specialized program.
Goals of the PNPG Mentoring Program

The purpose and goals of the mentoring program are as follows:

· To match a Registered Dietitian (RD) in pediatrics who has three or more years of experience in the field with another Registered Dietitian who seeks assistance, guidance, and development within the area of pediatric nutrition.

· To assist Mentees in developing leadership skills and prepare future leaders for complex roles in pediatric nutrition and in their specialty area of interest.
· To provide an opportunity for Mentees to increase their knowledge and professional skills in their pediatric area of interest.

· To provide networking opportunities for PNPG members.

· To promote diversity within our profession and develop excellent leadership skills.

The PNPG Executive Committee or designee will maintain a list of mentor volunteers as a resource to represent the Pediatric Nutrition Practice Group as an organization.
Definition of Mentoring

A mentor is defined as an experienced individual who helps and guides another individual with less experience in a certain area and helps their development of skills and knowledge in that area.  The mentor serves as a teacher or trusted counselor.  This guidance is not done for personal gain, and the mentoring relationship is built on trust and confidentiality.  
Roles and Qualities of a Mentor

The Mentor is a volunteer member of the Pediatric Nutrition Dietetic Practice Group who has experience in pediatrics and is willing to donate time to the development of another person.  

The Mentor must be a Registered Dietitian, and should have at least three years of experience in their area of expertise. 
The Mentor will communicate regularly with the Mentee and provide the Mentee with support and guidance.
The mentor should not use the mentoring program as an avenue to promote their own products.
Qualities of a Mentor include the following:

· Excellent verbal and written communication skills

· Good listening skills

· Ability to maintain confidentiality

· Ability to be honest and objective

· Makes suggestions rather than “telling” the Mentee what to do

· Asks “leading” questions to gain information about Mentee’s situation

· Exudes confidence and is proactive
· Does not judge

· Maintains an encouraging attitude

· Possesses proven leadership and management skills

· Ability to identify the Mentee’s areas of opportunity in a constructive manner

Role and Qualities of a Mentee

A Mentee is a PNPG member who is seeking to partner with a more experienced practice group member for the purpose of professional development and personal growth.  The Mentee embraces the need for self-development and takes initiative to drive the process of learning. Note this program is not meant to serve as a pediatric rotation for a Dietetic internship.
Qualities of a Mentee include the following:

· Ability to maintain confidentiality

· Good listening ability

· Provides Mentor with questions and challenges appropriate to pediatric nutrition
· Keeps commitments to planned meetings and phone calls
· Follows-up on suggestions and ideas provided by assigned Mentor

· Keeps Mentor updated on ongoing issues

· Possesses a desire to improve overall leadership and professional skills
· Ability to receive constructive criticism 
Application Process for the Mentor and Mentee
1. Submit an “Application to Become a Mentor” or “Application to Become a Mentee”.  These are available on the PNPG website at pnpg.org. Please note that applicants will be matched to mentoring partners based on needs of potential mentees, their particular area of interest and qualities and experience of Mentors. It is important to provide as much information as possible on your application in order to achieve an appropriate match.

2. Your application will be reviewed by the Mentoring Coordinator. The Mentoring Coordinator will make the most appropriate match for Mentees.

3. Both Mentor and Mentee will be notified as to the match by the Mentoring Coordinator. Appropriate contact information will be provided.
4. Initial contact of the Mentor post-match is the responsibility of the Mentee.
5. Mentee develops tangible goals for the relationship and discusses what outcomes are to be gained by meeting these goals.  The goals for the partnership should be discussed and agreed upon by both parties.  Also, some “rules” should be developed regarding appropriate ways and times of contacting each other and about regularly scheduled meetings.

6. A minimum of one contact hour every 2 month is recommended with the overall goal being three hours over six months. This may be in the form of personal meetings or telephone dialog.  Additional contact may be decided upon jointly by the Mentor and Mentee as needed.
7. An evaluation form should be completed by both the Mentor and Mentee after the first six months of the partnership and annually thereafter, if applicable.  An evaluation form should also be completed upon formal termination of the mentoring relationship.
Evaluation of Mentoring Experience
Periodic check points will be conducted via telephone or email of both the Mentor and Mentee. This will be conducted by the mentoring coordinator or specialty group chair The purpose of these check points is to determine overall satisfaction with the process and any adjustments that need to be addressed.

At the end of the experience, a final evaluation will be conducted by both parties.
Further contact of the Mentor and Mentee is at the option of both parties and both individuals must agree for further follow-up.
Adapted from Management of Food and Nutrition Services DPG Mentoring Handbook, 2013
