
Energy Program of the Year Nominee 

Klein ISD 

Klein ISD operates a mature, policy-driven energy management program that sustains low EUI 
levels and was at 39.34 while expanding district facilities by more than 45%, generating millions in 
avoided costs and $2.48M in incentives through disciplined operational practices and long-term 
stakeholder engagement. 

Direct Strategy & Governance: 
How did the program nominated lead the development and adoption of policies and other 
strategies and governance items within their organization in 2025? 

The program operates under a formal district Energy Policy and a bi-annual Energy Committee that 
continuously reviews performance, aligns leadership decisions, and ensures consistent 
operational standards across all campuses, reducing operational and financial risk during changing 
grid and market conditions. 

Direct Technical Operations: 
Describe the audits, maintenance programs, and commissioning the program nominated oversaw. 
The program oversees continuous operational commissioning through HVAC scheduling by air 
handling unit, strict holiday schedules, RCx participation, and ongoing system optimization to 
maintain load control and prevent energy drift across the district’s 9.6+ million square feet of 
facilities. 

Direct Financial & Resource Management: 
How did the program nominated manage budgets and negotiate contracts to benefit their 
organization, to include other relevant items under financial and resource management in 2025? 

(See Note 1 at end of document)

Direct Engagement & Education: 
How did the program nominated build a culture of energy awareness within their organization in 
2025? 

Through participation in SCORE, CLM, and ERS-30 demand response programs, the district 
secured incentive revenue while lowering utility cost per square foot and reinvesting savings into 
campus initiatives and efficiency improvements, strengthening long-term operating budgets. 

Please discuss or provide any additional information you find appropriate: 

•Further explain the energy program highlighting the need and purpose, and/or relevance to the
organization
•Provide data (quantitative and qualitative) that highlights program success (e.g. EUI/ECI, avoided
costs, relationship development, etc.) from 2024 and 2025



•Further exhibit how the program furthers the implementation of the 18 roles and responsibilities of
an energy manager (informational website)
•Discuss your method or progress over time to achieve success and its future sustainability

Program Purpose and Value to Klein ISD 
Klein Independent School District’s Energy Management Program exemplifies disciplined 
stewardship of public resources through consistent operations, strong governance, and data-driven 
decision-making. The program is designed to reduce energy waste, control operating costs, protect 
facilities, and reinvest savings back into campuses which directly supports the district’s 
educational mission while maintaining system reliability. 
Energy management at Klein ISD is embedded into daily operations rather than treated as a 
collection of isolated projects. Through intentional scheduling practices, behavioral conservation 
strategies, and strategic participation in utility and demand-response programs, the district has 
established a culture of efficiency that is repeatable, scalable, and resilient. 
The program is guided by a formal Energy Policy that establishes district-wide standards for energy 
use and operational expectations. This policy ensures continuity, reduces operational and financial 
risk, and provides long-term stability by maintaining consistent decision-making regardless of 
staffing changes, market volatility, or external events. 
Demonstrated Success and Measurable Outcomes 
Klein ISD’s Energy Management Program has delivered sustained performance improvements over 
time, even as meaningfully expanding its facilities portfolio. Since the late 2000s, the district has 
grown from approximately 6.5 million square feet to more than 9.6 million square feet, representing 
significant campus expansion and increased operational complexity. 
Despite this growth, Klein ISD has achieved and maintained a long-term downward trend in energy 
intensity. District Energy Use Intensity (EUI) declined from the mid-60s range to the high-30s range, 
where it has remained relatively stable in recent years with an EUI level many peer districts actively 
strive to reach. This outcome demonstrates that growth has not resulted in proportional increases 
in energy consumption. 
Maintaining stable energy cost per square foot and a competitive EUI across a rapidly expanding 
portfolio reflects operational discipline rather than short-term gains. Even as square footage 
increased by more than 45 percent, Klein ISD sustained efficiency through consistent execution 
and oversight across hundreds of buildings and systems. 
Key operational strategies driving these results include: 
• Scheduling HVAC systems by air handling unit rather than by area or wing, ensuring only the
minimum equipment required is operated to meet load.
• Automatic shutdown of building-wide HVAC systems 30 minutes after student dismissal.
• Strategic holiday and break scheduling, including full HVAC shutdown during mild weather.
• Limited HVAC operation windows during warmer breaks, typically 7:00 a.m. to 11:00 A.M..
• Strict enforcement of default and holiday schedules to prevent energy drift as facilities and
staffing evolve.



These practices have enabled Klein ISD to sustain performance through periods of extreme 
weather, grid instability, and energy market volatility, reinforcing the maturity and durability of the 
program. 
Incentive Performance and Financial Stewardship 
In addition to avoided utility costs, Klein ISD’s Energy Management Program has consistently 
generated incentive revenue through long-term participation in utility-sponsored conservation and 
demand-response programs. As depicted in the attached incentive history, the district has earned 
approximately $2.48 million in total incentives through programs such as SCORE, Commercial 
Load Management (CLM), and ERS-30, with earnings spanning nearly two decades. 
The incentive trend reflects a mature and adaptive program rather than reliance on isolated 
projects. Early participation in SCORE provided steady annual returns, while later engagement in 
CLM and ERS-30 demonstrates the district’s responsiveness to evolving grid needs and demand-
response opportunities. Recent incentive peaks, including significant earnings in FY2024 and 
FY2025, highlight continued operational discipline during periods of heightened grid stress. 
Incentive funds are reinvested strategically. Campuses that actively participate in conservation 
efforts are rewarded, allowing them to fund activities, materials, and initiatives that may otherwise 
be constrained by budget limitations. Simultaneously, the Energy Management Department 
reinvests savings into additional efficiency measures, reinforcing a continuous improvement cycle 
that strengthens district facilities over time. 
Leadership, Collaboration, and Program Governance 
The strength of Klein ISD’s Energy Management Program led by Melissa Crizer, is rooted in its 
structure, governance, and collaborative approach. The district maintains a formal Energy 
Committee that meets bi-annually and remains actively engaged throughout the year. This 
committee includes key stakeholders and serves as a forum for reviewing performance data, 
identifying opportunities, and collaboratively addressing energy-related challenges. 
Beyond scheduled meetings, the Energy Management team works continuously with committee 
members, principals, directors, and executive leadership to problem-solve operational issues as 
they arise. This ongoing engagement ensures alignment, accountability, and rapid response while 
reinforcing energy management as a shared responsibility across the organization. 
In addition to district leadership, the program benefits from deep professional engagement at the 
state level. Klein ISD’s Energy Management Program is informed by leadership with extensive 
service to the The Energy Management Alliance (TEMA), including chapter and statewide roles 
spanning nearly a decade. This experience ranges from chapter secretary and president to 
executive board service, treasurer, and vice president ensures that Klein ISD’s program remains 
aligned with evolving best practices, emerging regulatory considerations, and peer-driven 
innovation across Texas and bordering states. This connection strengthens program governance, 
reinforces accountability, and allows Klein ISD to both contribute to and benefit from the broader 
energy management community. 
Externally, Klein ISD maintains strong partnerships with CenterPoint, CleaResult, EMA, GreenStar 
Engineering, Shell/MP2, and Affiliated Energy Group, supporting program optimization and 
participation in evolving utility initiatives. 



















































































Sustainability and Long-Term Commitment 
Klein ISD’s Energy Management Program is designed for long-term sustainability. District 
leadership has consistently supported conservation initiatives through major challenges, including 
Winter Storm Uri, Hurricane Beryl, and ongoing energy market volatility. This top-down support has 
ensured continuity, credibility, and long-term effectiveness. 
Looking ahead, the district remains committed to refining operational controls, expanding 
participation in efficiency and demand-response programs, and maintaining behavioral 
conservation as a core strategy. The combination of formal policy, active governance, and 
continuous stakeholder engagement ensures the program remains resilient and scalable for future 
growth. 
Conclusion 
Klein ISD’s Energy Management Program represents a best-in-class example of how public school 
districts can achieve measurable financial savings, operational reliability, and cultural alignment 
through disciplined energy management. By pairing strong governance with data-driven operations 
and sustained collaboration, the district has transformed energy management into a strategic 
asset. 
This program demonstrates sustained excellence, measurable impact, and long-term vision, fully 
embodying the intent of the Program of the Year award and serving as a model for other public-
sector organizations to follow. 

https://drive.google.com/open?id=1gKpbKzwBtxjO01JZDvkAFMErmftL5Qoe 

Note 1:
Klein works closely with an energy consultant to ensure the lowest electricity and natural gas rates 
are procured.  The budget is monitored closely and quarterly reports are shared with upper-level 
administration throughout the year.  Paying close attention to upcoming fee/rate increases for all 
utilities helps us to prepare early for adjustments if needed.  Our department has a process in 
which we monitor our water and electrical meters, via Eye On Water and Building Optimization 
Technologies.  When a leak / excessive use is observed, our plumbing team is quick to respond.  
When an issue / spike is observed in electricity, our Commissioning Agent steps in and begins to 
isolate the cause.  Klein works diligently to be proactive as much as possible in order to decrease 
the number of times we need to be reactive.  

https://drive.google.com/open?id=1gKpbKzwBtxjO01JZDvkAFMErmftL5Qoe



