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MICHIGAN

ROSS SCHOOL OF BUSINESS





LHC 561:  MANAGEMENT PRESENTATIONS
Fall  A  2014
Section 002 T/TH 12:40-2:10 pm  Rm. R0420
Instructor:  Lisa Pawlik


E-Mail:  lapawlik@umich.edu

Office:  R3468

Phone:  734-763-6391



Office Hours:  T/TH 11:30 – 12:30 p.m. and by appt.
COURSE DESCRIPTION AND OBJECTIVES

LHC 561 teaches concepts and skills needed to give effective oral presentations in professional settings.  The course emphasizes strategic communication choices, expansion of communication styles, and adaptation to others within communication contexts.  Students have multiple opportunities to speak across a variety of presentation types and formats.  Students also learn to assess oral presentations and to provide and respond to constructive feedback.  By the end of the course, students will be able to:

· Apply the conventions and standards for effective business presentations

· Utilize a broad and flexible repertoire of presentation development and delivery strategies to achieve different presentation objectives
· Construct impactful professional presentations according to audience needs and considerations
· Assess thoughtfully the communication behaviors of self and others

ASSIGNMENTS 





Points
Due


Date(s)
Initial Assessment (written)



  6
      Class 2


9/4
Presentation: Self-Introduction 


18
      Class 3


9/9
Presentation: Impromptu—Fielding Questions
20
      Class 5


9/16
Presentation: Informative



36
      Class 7/8


9/23&25
Presentation: Speaker Critique w/ team

Partic.        Class 10


10/2
Presentation Assessment (written)


20
      Class 11


10/7

Presentation: Persuasive (oral/visuals)

38/12
      Class 12&Exam time        10/9&14
Participation




   Up to 48 

COURSE MATERIALS
Required readings are posted to CTools or distributed in class.  The CTools site for the course also provides supplemental readings and links to useful speaking websites.

Optional texts on reserve in the library (suggested readings are from text in bold) include the following:

· Sprague, J. & Stuart, D., Bodary, D. (2012)  The Speaker’s Handbook (10th edition) -- 8th or 9th will also work if you choose to purchase.
· Munter, M. & Russell, L. (2013)  Guide to Presentations (4th  edition).
· Verderber, R., Verderber, K., and Sellnow, D. (2011).  The Challenge of Effective Speaking (15th edition).
OVERVIEW OF COURSE SCHEDULE / CONTENT
Class 01—Sept. 2
Introduction to the Course

Presentation Delivery/Styles
Paired Introductions—Introducing a Colleague 
Class 02—Sept.4
Managing/Planning the Speech 

Audience and Context Analysis
Delivery Critique

Due:  Initial Assessment (written)
Required Reading:
“Confidence” (Erdman)

Suggested Readings:
Sprague, Stuart & Bodary (SS&B), Chap. 4 Overcoming Fear of Speaking


Chap. 7 Audience Analysis & Chap. 25 Vocal Delivery
Class 03—Sept. 9
Self-Introduction Presentations
Required Reading: 

Guidelines for Oral Presentations
Class 04—Sept. 11
Question/Answer Techniques

Delivery Exercise

Suggested Readings:
SS&B, Chap. 15 Supporting Materials, Chap. 29 Answering Questions



Class 05—Sept.  16
Impromptu Presentations—Fielding Questions
Class 06—Sept.  18
Informative Communication and Content Development
Visual Aid Selection, Design, Integration, and Use
Required Reading:
Visual Aid Best Practices

Suggested Readings:
SS&B, Chap. 21 Informative Strategies, Chap. 27 Presentation Aids
Class 07—Sept.  23
Informative Presentations
Suggested Readings:
SS&B, Chap. 24 Practice Sessions
Class 08—Sept.  25
Informative Presentations 
Persuasive Principles / Strategies
Required Reading:
          “Mastering Presentation Skills is Critical to Professional Development” (Brody)

Suggested Readings:
          SS&B, Chap.16 Reason., Chap.22 Pers. Strategies, Chap. 26 Phys. Delv.
Class 09—Sept.  30
Persuasive Audience Adaptation
Delivery Exercise
Required Viewing:

TED Talk – “Your body language shapes who you are” (A. Cuddy)
Suggested Readings:

SS&B, Chap. 18 Attention & Interest., Chap. 28: Adapt. to the Situation
Class 10—Oct.  2
Speaker Critique Presentations (with team)
Persuasive Presentation Development

Suggested Readings:

SS&B, Chap. 20 Motivational Appeals
Class 11—Oct.  7
Special Speech Circumstances and Situations
Class Summary/Final Presentation preparation

Due:  Presentation Assessment
Required Reading:

Persuasive Presentation Tips

Suggested Readings:

SS&B, Chap. 23: Modes of Delivery
Class 12 / Final Exam Period—Oct. 9 (Class time)/ Oct. 14 (12:30-2:30 PM) 
Persuasive Presentations 
REQUIREMENTS AND EVALUATION

Attendance and Participation:  Because much of the learning and performance improvement occurs through observation of peers and participation in class, it is vital that you attend class regularly and contribute to class discussions and peer question/answer sessions. Because we begin presenting in the first week, you must attend the first two classes to retain your place in the course.
Participation includes preparation, attendance, promptness, written and oral critiques, speaking exercises, improvement and general class contribution. These expectations are consistent with The Ross Commitment to Learning: 
The Ross learning experience transforms students by developing the ability to think rigorously, work collaboratively, and lead effectively.  The classroom and course work are the foundational components of the Ross learning and growth process.  Classroom activities are central to each student’s experience – an experience they share with their classmates and faculty to develop each student’s knowledge and personal growth and that of the student body as whole. The expected level of engagement goes far beyond mere physical presence in class.  Rather, students should come to each class having read all material, prepared all assignments, and ready to share their insights, thoughts and intellectual struggles with their classmates. 
 If you must miss class, report your absence through http://www.bus.umich.edu/impact/Profile/ClassAttendance.aspx 
Presentations:  Presentations are to be given on the dates assigned.  If an emergency arises, contact your instructor as soon as possible to discuss alternate arrangements.  

Missing Work:  Make-up for work missed due to authorized absence is at the discretion of the instructor.  

Presentation Recordings:  Most presentations will be recorded.  Students should view these recordings for additional feedback on their presentations and as part of the reflections/assessments.  
Academic Honor Code:  Personal integrity and professionalism are fundamental values of the Ross School community.  To help ensure that these values are upheld and to maintain equitability in the evaluation of your work, this course will be conducted in conformity with the Academic Honor Code found on the website: http://www.bus.umich.edu/Academics/Resources/communityvalues.htm.  This site also contains comprehensive information on how to ensure you have not plagiarized the work of others.  Any content in an assignment you submit that is based on the work of others must be properly cited.  This includes any information found on the internet.  In addition, the use of any materials prepared by students who have previously taken the course will constitute an honor code violation.  
ADDITIONAL RESOURCES

Disability Accommodations:  If you think you need an accommodation for a disability, please let me know.  Some aspects of the course, the assignments, the in-class activities, and the way I teach may be modified to facilitate your participation and progress. As soon as you make me aware of your needs, we can work with the Office of Services for Students with Disabilities to determine appropriate accommodations.  I will treat information you provide as private and confidential.

Communication Consultants can provide support on a variety of tasks: help develop top-notch job application materials, coach presentations and slide design, guide interviewing strategies, and provide feedback on class assignments. Consultants work with you one-on-one, or with a small group. They are available for appointments during the day and evening.  Students who have special challenges, such as those whose first language is not English, are encouraged to meet regularly with a consultant to review class assignments. Sign-up link: http://www.bus.umich.edu/CounselingCalendar/WritingProgram/
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