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Learning Objectives:

- Learn what key pre-award and award set-up stage resources and
documents are available to prevent cost transfers

- Create a broad framework that leverages institutional resources and
systems to implement what is learned
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Agenda:

- What are Cost Transfers?
- Why is it important to avoid Cost Transfers?
- What does preventing Cost Transfers look like at the Department Level?
- Prevent Cost Transfers before Award set-up
- Prevent Cost Transfers at Award set-up
- Create a Checklist to Proactively Prevent Cost Transfers
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What are Cost Transfers?
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What are Cost Transfers?

® After-the-fact reallocation of personnel and non-personnel costs from one
project to another.

o When?

B Pre-award costs heed to be transferred in

B Costs benefit several projects
B Error correction

N

Can be prevented!

G’SRA Source: City of Hope L&L Presentation on Cost Transfers - Sept 18t 2024
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Error Correction

* Costs not allowed by project due to sponsor restrictions

* Costs identified as utilized by a specific award

* Retroactive allocation of personnel effort as budgeted in a grant
* Moving off costs after budget period or award end

Q’SRA Source: City of Hope L&L Presentation on Cost Transfers — Sept 18t 2024
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Why is it important to avoid Cost Transfers?
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NIH Grants Policy Statement

7.5 COST TRANSFERS, OVERRUNS, AND ACCELERATED
AND DELAYED EXPENDITURES

Cost transfers to NIH grants by recipients, consortium participants, or contractors under grants that rep-
resent corrections of clerical or bookkeeping errors should be accomplished within 90 days of when the
error was discovered. The transfers must be supported by documentation that fully explains how the
error occurred and a certification of the correctness of the new charge by a responsible organizational
official of the recipient, consortium participant, or contractor. An explanation merely stating that the
transfer was made “to correct error” or “to transfer to correct project” is not sufficient. Transfers of costs
from one project to another or from one competitive segment to the next solely to cover cost overruns
are not allowable.

Recipients must maintain documentation of cost transfers, pursuant to 2 CFR Part 200.337, and must
make it available for audit or other review (see Administrative Requirements—Monitoring—Record
Retention and Access). The recipient should have systems in place to detect such errors within a reas-
onable time frame; untimely discovery of errors could be an indication of poor internal controls. Fre-
quent errors in recording costs may indicate the need for accounting system improvements, enhanced
internal controls, or both. If such errors occur, recipients are encouraged to evaluate the need for
improvements and to make whatever improvements are deemed necessary to prevent reoccurrence. NIH
also may require a recipient to take corrective action by imposing additional terms and conditions on an
award(s).



https://grants.nih.gov/grants/policy/nihgps/HTML5/section_7/7.5_cost_transfers__overruns__and_accelerated_and_delayed_expenditures.htm

Prevent Cost Transfers at the Department Level

Prior to Award Setup

OSR notifies Dept. Admins
about JIT

Dept. Admins work with Pl to
create JIT items

Dept. Admins submit all JIT
documents to AOR

AOR uploads into eRA
Commons as appropriate

OSR (Sponsored
Programs Office)

OSR sends NOA & requested
deliverables

OSR submits for COI review and

confirms clearance

Confirm active IACUC/IRB
protocols & GCR is on file

Review detailed budget + cost
share as appropriate

Submit PCMF & cost-share
addendum as appropriate

Route to RDMA, Contract
Management, update
Deliverables in InfoEd

RDMA PAA (Grants Post-Chart-string
Accounting) Setup Action ltems

Receive NOA & work with Pl to
create detailed budget

Complete and submit a signed
RAS (as needed)

Work with PI to procure the most
updated protocol letters

Confirm Key Personnel and
hierarchy as appropriate

Work with AOR to ensure
completion of all compliance

RDMA receives PCMF
from OSR

RDMA review record for setup in
InfoEd system

RDMA completes review
process as appropriate

RDMA notifies PAA to set up
project in all relevant systems

PAA to complete budget setup
and generates new chart-string

PAA sends combo edits,
hierarchy, etc. to ERP BA Team

PAA sends notification email to
appropriate parties

Status to be changed to
“Awarded” — process complete

VSRA Source: City of Hope FY24 Portfolio Management Presentation
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Ensure appropriate person(s)
have access to chart-string

Dept. Admins to communicate
with OSR for any changes

Dept. Admins to work with
subaward to process invoices

Dept. admins to add project to
Grant Tracking as appropriate



Key documents and resources

Other Support

for
] Approval

)
Request

to Spend
Funds
(RAS)

—

NOA

Detailed
Budget

Institutional
Systems
- Cost center
set-up/access

- Expense
Approvals

-Payroll

- Monitoring
and
Forecasting
Tools (Prime

and Subaward)

)

calendar
reminders/
tasks

] Outlook

—

Before award set-up
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Award set-up



Key documents and resources
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Prevent Cost Transfers before
Award set-up
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Prevent Cost Transfers before Award Set-up

Resources or Key Information
Documents

Strategy/Action Items

Other Support Pl effort on external grants Monitor and discuss: Is PI
effort on active grants
(aligning with submission
start date) within 12 CM, and
is there a plan to address any
overcommitment?
Request for Approval to Pre-award spending with Submit Request for Approval
Spend Funds (RAS) prior sponsor approval, to Spend Funds (RAS) to
pending COI clearance; charge project-related
pending protocol approvals; expenses before the actual
etc. award is received (as allowed
by sponsor and institutional
requirements).

Csra
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Address Potential Overcommitment if Grant is
Awarded

PI’s effort on active grants
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Prevent Cost Transfers during
Award set-up
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Prevent Cost Transfers during Award set-up

Resources or
Documents

Sponsor-provided Notice of
Award

Key Information

- Start and end dates
- Named key personnel
- Allocation per budget

Strategy/Action Items

Coordinate with Pl to
submit detailed budget in
alignment with NoA.

Institutional Lab
Supplies/Expense Approval
Systems (for e.g., ERP and
iLabs)

category Utilize Outlook calendar
- Restrictions reminders/tasks for
- Streamlined payroll/reporting
Noncompeting Award reminders.
Process (SNAP)?
- Reporting due dates
- Start and end dates

- Amounts budgeted per
expense category

Ensure lab staff receive
procurement training and
are briefed on allowable,
allocable, reasonable,
consistent, and timely
non-personnel expense
allocations based on
sponsor guidelines.
Provide access to
designated cost centers as
appropriate.

INTERNATIONAL
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Review Notice of Award

i ‘National Institutes of Health FAINS RITCA2T6S17
5 NATIONAL CANCER INSTITUTE
N ons0n
[Federal
Recient Name. L
'BECKMAN RESEARCH INSTITUTE OF The
CITY OF HOPE 11 Award Number
1500 DUARTE RO s M
DUAKTE. CA 91010
® 7
Congremsionsi Dustrct of Recment. oo
. 13, Statutory Authority
QusC RORS2
10AL

w
s | I —
953432220

15. Assistance Usting Number
93.3%

16 Assistance isting Program Tise
Recipient’s Unique Entity identifier e
17. Award Action Type
New Competng
18 1s the Award RED?
ves
Authorized Official Summary Federal Award Financial Information ]
Sylvia Daniela Campos n. |
20 Total Amount of Federal Funds Obligated by this Action Samo0
202 Dwect Cost Amount $249,001
200 indirect Cost Amount S19.241
n yower
‘ederal Agency Information 22 Offset
Awarding Agency Contact Information 23 Total Amount of Federal Funds Oblgated tha budget penod Sa38202
Ashley Mchelie Utter oo o e
» Sasse
NATIONAL CANCER INSTITUTE e et e———
| ashiey utter @ gov . |
| 2602765635 27. Total Amount of the Federal Award including Approved Cost 438242
| I Sharing or Matchng the Project Perod |
| Chameih hagpan
28 Authorized Treatment of Program acome
NATIONAL CANCER INSTITUTE Addional Costs
Pappanc @mad nh gov.
240-276-6220 29 Grants Management Officer - Signature
— 1L
8 Ramacts ]

Aetrsrance of thi smard mchng the Terms sod (oadeoms 1 MAowiedgre by tne e Dare when fnds v & pan Some o Ctherwne
revested rom the @4t payment syatem

This Photo by Unknown Author is licensed under CC BY-SA
"SRA  [hefholoby cemes
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https://peter.baumgartner.name/2014/05/23/double-blind-review-ein-fallbeispiel/
https://creativecommons.org/licenses/by-sa/3.0/

Provide Access to designated cost centers to PI,

lab members, and as relevant

From: Pocja Sathyanarayanan

Sent: Friday, October 4, 2024 10:24 AM
To:
Ce:
Subject: Shared Resources Grant Chartstring

Hiall:
| have provided access on iLabs to the below Shared Resources chartstring, up to $30k can be expended on this chartstring.
30000-8010101-10014- - STRAT

Thank you!

RE: Animal Charges ||| ] ] NNEEE -0ctober 2024

Pooja Sathyanarayanan
1

+ -

rhe [Jll COA is now active. Can you confirm you're now able to make the below

Protocol Colony

apooo.808042.40001 [l cor
23150 3447)NZM2328

30000.898042.4000 1 I oG
2150 3447)NZM2328

< C M

28 & iHope - Ci

25 coh.ilabsolutions.com/about/show_profile/11°

ity Of Hop... E Home - Learning &..

iLab Operations Software

Filter Members

@ Oracle PeopleS:

30000-8010101-

10014-2013473-
Name Default Chart-string STRAT

/]
Nore @

u]
None

m]
Nene

m]
None

/]
Nore g

/]
Nore a

]
None @

/]
Nore @

=
None @

h{
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Prevent Cost Transfers during Award set-up

Resources or Key Information Strategy/Action Items
Documents
Institutional Portal to - Start and end dates  Schedule payrollin
Schedule Payroll - Key/Non-Key alignment with approved
Personnel effort budget
- Costshare » Utilize Outlook/calendar
requirements, if any calendar reminders to stop
payroll on award end date
Institutional resources to - Amount budgeted * Implement regular
Monitor and Manage - Actuals per budget monitoring and forecasting
Spending: category of project expenses,
- Fore.g. PeopleSoft including costshare
requirements - if
applicable

» Coordinate with Pl and lab
staff on non-personnel
expenses allocated.

Csra
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Prevent Cost Transfers during Award set-up

Resources or
Documents

Subaward set-up and
Expense Monitoring Tools

Key Information

Detailed Budget and SowW
of subawardee

Invoices received, balance
remaining for budget
period

Strategy/Action Items

Coordinate with P,
subaward PI, Sponsored
Programs Office, and
Purchasing to set-up
Purchase Order and
confirm there are no
changes to SoW on an
ongoing basis

Create Outlook/calendar
reminders to regularly
follow-up with
subawardee on pending
invoices, and add funds as
appropriate 2 mos prior to
new PoP

Implement subaward
tracking system.

Csra

INTERNATIONAL
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Implement Subaward Tracking System

PAYMENT LOG
Subaward Agreements and Grant-Funded Consultant/Vendor Agreement

Name of Subcontractor:

Subaward Account Code: Subaward Letter: A ‘ Account Code: 669301
Subaward No.: | ]
Period of Performance: 7112021 [ to | 6302026 |Total Agreement Limit: [s 53,763.00 |
Chartstring: || Carryover Automatic (Y/N): ‘Y |
NTract #:
Agreement / Amendment # Full Execution Date Purchase Order # Amount Obllgated in This Bomizie
Action Amount
Original Agreement 30002 $ 2709100 $ 27,091.00
Amendment 1 8/31/2022 30002- $ 2667200 $ 53,763.00
Amendment 2 $ 53,763.00
Amendment 3 $ 53,763.00
Amendment 4 $ 53,763.00
Amendment 5 $ 53,763.00
Total: $ 5376300 !
SUBCONTRACTOR INVOICE Cumulative Submitted to AP
Invoice Number: Invoice Period: Invoice Date: Amount: PO Number: Account Code: Amount: Balance: Date Submitted:  Submitted By:
Voucher 1 (0259G591 2210141557) 07/01/2021-08/31/2022 11/1/2022 $ 4,298.16 30002 $ 429816 $ 49,464.84 12/2/2022 POQJA
Voucher 2 (0259G591 2210141557) 07/01/2021-08/31/2022 11/1/2022 $ 4,298.16 30002 $ 8,596.32 §$ 45,166.68 12/2/2022 POQJA
Voucher 3 (0259G591 2334131530) 09/01/2022-02/28/2023 6/6/2023 $  9,24469 30002 "s 17,841.01 $ 35,921.99 6/6/2023 POQJA
Voucher 4 (0259G5912306211227) 07/01/2022-06/30/23 6/21/2023 $ 561467 30002 "s 2345568 § 30,307.32 6/21/2023
Voucher 5 (0259G5912308181436) 07/01/2022-06/30/23 8/18/2023 $ 2,188.21 30002 "s 2564389 § 28,119.11 8/29/2023
Voucher 6 (0259G81240410553) 07/01/2023-02/29/2024 4/10/2024 $ 17.152.69 30002 $ 42,796.58 § 10,966.42 4/23/2024
5 - $ 4279658 § 10,966.42

v, 20
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Outlook calendar reminders/tasks

Title Stop 2008037 Payroll ‘\
Save & \ ’/.;’/-
Close Start time Mon 3/24/2025 = 12:00AM Allday [] @ Time zones
N —_—

End time Mon 3/24/2025 = 12:00 AM <3 Make Recurring

Location

(&) Oceurs day 14 of every 1 month(s) effective 1/14/2025 until 4/14/2026

Green Category

Title I - izl Progress Report, P&

Save &
Glose Start time Fri 3/14/2025 ﬁ 12:00 AM Allday [] @ Timg

~a

ad Signed Financial Report due 4/14/2025

End time Fri 3/14/2025 ﬁ 12:00 AM

Location

I . cceptance Agreement - T - o

72 KB

A final progress report, personal statement and signed financial report are due three months after the end of year two (see Post-Award Requirements).

v, 21

INTERNATIONAL



Checklist Example

Checklist to Prevent Cost Transfers during Award Set-Up

Cspa
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12

13

Review NoA

Add reporting due dates and award end dates to stop payroll to Outlook calendar
Update and submit detailed budget per sponsor guidelines

Request for Approval to Spend Funds (RAS) (as applicable)

Update PI's Other Support information

Request Nvision Access (for designated cost center) from Nvision Owner
Schedule Payroll on Centricity

Update Labor Projections on Grant Tracking

Share designated cost center information for orders

Provide access to designated cost center for iLabs orders

Initiate Outgoing Agreement Request Form (OARF) for Subaward and/
Consultant set-up

Schedule reminders to monitor subaward invoicing monthly, and follow-up with
subawardee if needed and applicable

Add OARF Year 2-X due dates (2 months before start of POP) to calendar for
Subaward and/ Consultants

Complete

22



Activity: Create a Checklist
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Activity: Create a Checklist

Time: 15 minutes

NNNNNN

What are the most common reasons for cost transfers in your department?
What is your institution’s cost transfer policy and process?

What institutional resources can you leverage to prevent cost transfers?
Your checklist can be specific to the pre-award, award set-up stage, or both.
Take a minute or two to visualize completing these tasks.

-

00:00:00 Change Clock Type

| Digital v|

Duration: | 00 »|| 15 ~
00 ~

AAAAAAA

24



Activity: Reflections and insights!
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Helpful Resources

https://grants.nih.gov/grants/policy/nihgps/html5/section 7/7.2 the cost princi

ples.htm
7.5 Cost Transfers, Overruns, and Accelerated and Delayed Expenditures

NNNNNNNNNNNNN
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https://grants.nih.gov/grants/policy/nihgps/HTML5/section_7/7.5_cost_transfers__overruns__and_accelerated_and_delayed_expenditures.htm
https://grants.nih.gov/grants/policy/nihgps/HTML5/section_7/7.5_cost_transfers__overruns__and_accelerated_and_delayed_expenditures.htm
https://grants.nih.gov/grants/policy/nihgps/HTML5/section_7/7.5_cost_transfers__overruns__and_accelerated_and_delayed_expenditures.htm
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Questions?
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