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1)  Identifying a need: Think
critically about the
professional development
opportunities currently
offered at your institution.

2)  Creating Opportunity: Dive
deep into developing new
professional development
programs for research
administrators at your
institutions.
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INTRODUCTION

Research Administrators are the sails
on the research boat that guide the
submission and acceptance of federal,
state, and private funding. Without
these individuals, the boat could be at
risk of having to navigate unknown
waters.



IDENTIFYING A NEED

Critically Think about the following:

1. What professional development options
are offered at your institutions?

2. What employee-level issues are you trying
to address with your professional
development?

3. What are the barriers preventing
professional development from being
available on your campus?
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Discussion #1

What professional development
options are offered at your
institutions?
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Discussion #2

What employee-level issues are
you trying to address with your
professional development?
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What employee-level issues
are you trying to address with
your professional
development?

-Retention

-Regular budgetary mistakes
-Miscommunication
-Complicated Relationships
-Lack of engagement

Sometimes institutional professional
development is more about building
relationships than training.
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Discussion #3

What are the barriers preventing
professional development from being
available on your campus?
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What are the barriers
preventing professional
development from being
available on your campus?

-Budget Constraints
-Time
-Complicated Relationships
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CREATING OPPORTUNITY

Professional development that is institutional-specific is a great
way to bring together campus stakeholders.

Create a Leadership Committee

Create a CRA study group

Create an institutional specific certificate
Create an internal conference

W e

All four are examples of initiatives created in one year at
Oklahoma State University. It is possible to deliver cost-effective
initiatives quickly!
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Leadership Committee

Develop

This is an important step to keep the
organized! The purpose can be as purpose of
simple as “To create an effective line of the group

communication”

Discuss _ :
You do not have to create Ideas for Leadersh|p I'_gzggfr)g
ideas on your own! By forming Professional Committee campuswide
this group, you can delegate Development

and manage your time
effectively.

Establish a
regular

meeting
(monthly,
quarterly, etc.)
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CRA Study Group

Identify Present on topics that your campus
Topics needs more education on. You are

filling a need while also preparing staff
to take the CRA Exam.

Recruit
|
Implement! Presenters

Build relationships by

including other offices (compliance,
biosafety, IRB, etc,). Think about including
offices that rarely present on topics OR
offices that have strained relationships with
research administrators. Allowing these
offices to present could help with
developing understanding.

Develop
the
schedule

sign-up
link via
email
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Institutional Specific Certificate

Identify
Topics

Key Considerations:

+ Determine the level of information:
basic, intermediate, advanced OR if
the certificate should be centrally Implement!
focused on a certain topic

» Don’t be afraid to ask others to be
involved in the development or

Recruit
Presenters

N

implementation of the certificate Certificate
+ See if your Human Resources
Department would like to identify the
certificate as an official program for /
professional development on your Det\;]eek’p C(;rgatues
campus schedule partnegships

Design the
curriculum

Cn :
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Internal Conference

<: This could be an event
Determine that is zero cost.
a budget

Implement! Develop
a theme
Internal
Conference
Talk with Secure / fSend a callI
or proposa
departments on free for <:
campus to see if stuff! presenters —  gyild relationships by
they are willing including other offices
to donate items ; (compliance, biosafety, IRB,
for gift bags. 5 Identify etc,).
resenters
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Four Ideas to Create a Robust Professional Development
Program for Research Administrators at Your Institution

Leadership
Committee

Professional

Development

Institutional
Specific
Certificate
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Are you ready to
set sail?

Contact Information:
Julie Swaringim-Griffin, PhD
julie.swaringim@okstate.edu

405.744.9995

Find me on LinkedIn!
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