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• Understand how it is possible to rethink procedures to 
ease the effects of submitting, reviewing, approving, and 
post-monitoring of research protocols on associated 
researchers, reviewers, and administrators.

• Identify concurrent and sequential processes and 
imagine how increased efficiency can lead to faster 
turnaround.

Learning Objectives
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Typical Research Committee

Title
Submission 
ID

Submission 
Type

Submission 
Date

Assigned Review 
Type

Earliest 
Member Share 
Date

Last Review 
Completed 
Date

Date 
Assigned to 
Agenda Agenda Date Action Effective Date

Project 
Status

Project 
Expiration 
Date

Next Report 
Due

Review Details 
Last Updated Project ID

The role of glycogen in developm 3085743

Amendmen
t/Modificat
ion 10/17/2023

Administrative 
Review 11/1/2023 11/15/2023 11/1/2023 11/15/2023Approved 11/3/2023Active 11/11/2024 11/2/2023 11/16/2023 135559

Mechanisms and outcomes of i 3085883

Amendmen
t/Modificat
ion 10/18/2023

Administrative 
Review 11/1/2023 11/15/2023 11/1/2023 11/15/2023Approved 11/1/2023Active 5/20/2024 5/20/2025 11/15/2023 1220881

Disrupting two cancer hallmark 3091621

Amendmen
t/Modificat
ion 10/31/2023

Full Committee 
Review 11/8/2023 3/21/2024 11/6/2023 11/15/2023Approved 3/22/2024Active 4/17/2026 4/17/2024 3/22/2024 1510887

The role of glycogen in developm 3092220

Continuing 
Review/Pro
gress 
Report 11/1/2023

Administrative 
Review 11/8/2023 11/15/2023 11/6/2023 11/15/2023Approved 11/6/2023Active 11/11/2024 11/2/2023 11/15/2023 135559

Bat Research in Illinois and Indi 3103198

Amendmen
t/Modificat
ion 11/29/2023

Administrative 
Review 12/12/2023 1/9/2024 12/12/2023 12/15/2023Approved 12/12/2023Active 4/26/2024 4/26/2022 12/12/2023 109929

Ecological and Evolutionary Effe 3114011
New 
Project 12/30/2023

Full Committee 
Review 1/18/2024 2/6/2024 1/18/2024 2/6/2024Approved 2/6/2024Active 2/6/2027 2/6/2025 2/7/2024 1142896

The role of glycogen in developm 3119311

Amendmen
t/Modificat
ion 1/15/2024

Administrative 
Review 1/18/2024NULL 1/18/2024 2/6/2024Approved 1/18/2024Active 11/11/2024 11/2/2023 1/18/2024 135559

Immune Cell Mediated Neural R 3120940

Amendmen
t/Modificat
ion 1/18/2024

Administrative 
Review NULL NULL 2/5/2024 2/6/2024Approved 2/4/2024Active 4/11/2026 4/11/2024 2/5/2024 1650038

Establishing and Culturing Prima 3123789

Continuing 
Review/Pro
gress 
Report 1/25/2024

Administrative 
Review NULL NULL 2/5/2024 2/6/2024Approved 2/5/2024Active 1/19/2026 1/19/2024 2/5/2024 1990284
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• Word document or Fillable PDF?

• Download or link on website?

• Easy to locate?
 - Saved versions?

• Pre-submission questions from PIs
 - Do I ……..?

Submitting Animal Research Protocols
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PI submits IACUC
Protocol or Amendment

IACUC Admin performs 
Pre-Review

Administratively reviewed
Under IACUC SOP #001

Administratively approved
and IACUC members notified

IACUC notified of submission
ineligible for Administrative
review and placed on agenda

IACUC meeting convenes and
discusses each submission

IACUC Administrator sends PI
requests for revisions and 
questions from reviewers

If the requested revisions 
were substantial, the full 
IACUC discusses at the next 
convened meeting for 
approval

PI answers questions and 
resubmits the revised protocol or 
amendment for review

If the requested revisions 
were not severe or numerous, 
the resubmitted protocol 
could be approved by selected 
members as Designated 
Member Reviewers

Can it be approved?

NO

IACUC Administrator formally 
approves and notifies the PI

YES
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Amending an Approved Study
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Are actual signatures required for compliance?

Signatures?
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• What are the procedures once a protocol is submitted?

• The Admin acknowledges receipt to the PI.
 - Note: Accept the protocol does not mean  

Approval of the protocol

• The Admin completes a prereview and can:
 - Administratively approve,
 - Request minor changes, or
 - Notify committee members reviews are requested.

Receiving a Submission
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Administrative Actions
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Reviewer Instructions
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Reviews
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Continuing Reviews
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Continuing Reviews (Annual Reports)
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Continuing Reviews Year 1 and 2
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• The IACUC must review and approve the proposed use of 
animals described in the application or proposal prior to 
the conduct of any PHS-supported animal activity (PHS 
Policy V.B.). Approval is valid for a maximum of 3 years.

• Because the scientific enterprise is not static, the need for 
changes to animal protocols is anticipated and can occur 
at any time during the life of the protocol. Significant 
changes to previously approved animal activities require 
prior IACUC approval.

https://grants.nih.gov/faqs#/guidance/faqs?anchor=50346

Triennial de novo Review

https://grants.nih.gov/policy-and-compliance/policy-topics/animal-welfare/laws-regulations/phs-policy#ImplementationbyPHS
https://grants.nih.gov/policy-and-compliance/policy-topics/animal-welfare/laws-regulations/phs-policy#ImplementationbyPHS
https://grants.nih.gov/faqs#/guidance/faqs?anchor=50346
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Triennial de novo Review
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Medical Surveillance Survey
• Previous procedure was for animal handlers to complete 

a fillable pdf survey form.
 - This was delivered to the animal facility manager
 - Then given to EHS who carries/emails scanned copy 

to the designated medical provider for Ball State
 - The designated medical provider evaluates and 

signs off or requests secondary visit
 - EHS keeps records
• Medical records and HIPAA concerns
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Medical Surveillance Survey
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Occupational Health Training for Animal Handlers
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Security and Privacy Concerns for Animal Handlers

• Both the Medical Surveillance Form and the 
Occupational Health Training are closed to the public

• New students and technicians entered on an IACUC 
protocol are sent email invitations to complete each

• Results are not shared and a researcher is made aware 
when approval is granted for a protocol.

The positive side of this is a greater level of compliance with 
OLAW regulations!
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Additional Uses of InfoReady
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Additional Uses of InfoReady

• Material Shipment/Export Control Form
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Additional Uses of InfoReady

Human Subjects Research Determination Form
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Additional Uses of InfoReady

BSU & State of IN COI/COC Disclosure 
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Final Thoughts

• At BSU, we have increased compliance and decreased 
turnaround times after utilizing the InfoReady platform

• The transition went smoothly without needing a 
sustained buy-in from faculty and researchers

• Most comments describe how intuitive the new 
procedures are and very happy regulatory creep wasn’t 
involved
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Thank You
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Questions?
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