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WHY DO THE SAME COMPLIANCE
ISSUES KEEP HAPPENING?
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The Default Explanation

e Human error
e [ ack of training

e Staff oversight
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The Reality Shift

SYSTEMATIZED

PATTERNS ARE NOT ACCIDENTAL.
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The CODE™ Framework
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Competence ; Oversight
Do people know what to do? : Is there visibility and
/ accountability?

Compliance

Outcomes
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Documentation | Execution

Can the work be verified? Is the work completed
accurately and on time?

When CODE™ is strong, compliance is defensible.
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What a Compliance Gap Really Is

A signal of breakdown in:
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CODE™ Breakdown

(Competence Failure)
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CODE™ Breakdown

(Oversight Failure)
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CODE™ Breakdown

(Documentation Failure)
CAN WE |
' PROVEIT?.
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CODE™ Breakdown

(Execution Failure)
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“Did it happen correctly
and on time?”
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POST-AWARD EQUIPMENT PURCHASE

Case Study



C ODE

COMPETENCE | OVERSIGHT |DOCUMENTATION| EXECUTION

Staff Qualifications Monitoring Detailed Record Efficient
& Training Compliance Keeping Process Flow

Expertise in Process Maintaining Meeting

Regulations Reviews Protocols Deliverables #
ra {

Skill Accountability Audit Timely
¢ Development Structures Trails Reporting

(v Case Study (Unpacked) o



“IT WASN'T ONE FAILURE.
IT WAS MULTIPLE " p
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RESEARCH ADMINISTRATION: INTERCONNECTED BREAKDOWN 3 ‘
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The Pattern
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WHY TRAINING FAILS
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Training Is Not Enough
® Training # Oversight
® Training # Execution
® Training # Documentation
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Application

A Q 000
Applylng CODE™ ’ IDENTIFY MAP ACROSS

RECURRING CODE™

® |dentify recurring issue
® Map across CODE™
® Redesign process
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“Ifitkeeps o -
| happenlng, w.f

If it vestem o

the system
allows it.”




ICOMPLIANCEGAPS -~ 1 =
' ARE NOT ACCIDENTAL. (=
| THEY ARE PRODUCED BY BROKEN CODE™
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