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The Default Explanation
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● Human error

● Lack of training

● Staff oversight



The Reality Shift
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What a Compliance Gap Really Is
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A signal of breakdown in:

● Competence

● Oversight

● Documentation

● Execution



CODE Breakdown
(Competence Failure)
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CODE Breakdown
(Oversight Failure)
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CODE Breakdown
(Documentation Failure)
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CODE Breakdown
(Execution Failure)
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Case Study 12



Case Study (Unpacked) 13



The Pattern
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WHY TRAINING FAILS

Training Is Not Enough
● Training ≠ Oversight
● Training ≠ Execution
● Training ≠ Documentation

15



Application
Applying CODE
● Identify recurring issue
● Map across CODE
● Redesign process
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Remember……
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