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The question is whether it’s governed.



Where AI Shows Up
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● Recruitment

● Data analysis

● Monitoring
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AI Risk Through CODE
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AI risk emerges when:

● Competence is low

● Oversight is unclear

● Documentation is missing

● Execution is uncontrolled



RISK Breakdown
(Competence Risk)
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CODE Breakdown
(Oversight Risk)
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CODE Breakdown
(Documentation Risk)
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CODE Breakdown
(Execution Risk)
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AUDIT EXPOSURE
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What Auditors Will Ask
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● Validation?

● Documentation?

● Decision logic?



Governance Through CODE
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● Competence →
training + 
understanding

● Oversight → approval 
structures

● Documentation →
audit trails

● Execution →
controlled use



Bottom Line………
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