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Where Al Shows Up
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e Recruitment
e Data analysis

e Monitoring




The CODE™ Framework
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Competence ; Oversight
Do people know what to do? : Is there visibility and
/ accountability?

Compliance

Outcomes
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Documentation | Execution

Can the work be verified? Is the work completed
accurately and on time?

When CODE™ is strong, compliance is defensible.




Al Risk Through CODE™

Al risk emerges when:

e Competence is low

e Oversight is unclear

e Documentation is missing

e [Execution is uncontrolled



RISK Breakdown
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CODE™ Breakdown

(Oversight Risk)
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CODE™ Breakdown

(Documentation Risk)

Can we explain
its output?




CODE™ Breakdown

(Execution Risk)

HOW IS IT BEING USED
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AUDIT EXPOSURE




What Auditors Will Ask

e Validation?
e Documentation?

e Decision logic?
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Governance Through CODE™
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e Documentation —
audit trails

e [Execution —
controlled use
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Bottom Line......

ulf you cannot
explain

it, you Cannot
defend it.”




Dr. Rashonda Harris
LinkedIn
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