Name: Institution: Email:

Leadership

One (1) full-day workshop and eight (8) concurrent sessions from the list below
(Must take one (1) session from each of the six (6) required categories; two (2) elective sessions)

Required Workshop
(LD-R)

WS1: Professional Development in Global Research Management:
A Comprehensive Workshop for Emerging Leaders

Monday, April 27 | 9:00 am — 5:00 pm
Room: TBA

Required Sessions
Must take six (6) sessions from categories below.
(LD-R)

I. Change Management (LD- I)
T303: From Metrics to Meaning: Contextualising Output-Driven Research

Tuesday, April 28 | 1:40 pm - 2:40 pm
Room: TBA

W301: Beyond Survival: Adaptive Resilience in Rapid Change

Wednesday, April 29 | 1:40 pm - 2:40 pm
Room: TBA

1I. Team Building (LD- II)
T201: Building Capacity & Bridging Gaps: Upskilling the RMA Workforce

Tuesday, April 28 | 11:30 am - 12:30 pm
Room: TBA

W106: Strategic Sponsor Office Practices for Research Award Success

Wednesday, April 29 | 10:10 am - 11:10 am
Room: TBA

I11. Diversity in the Workforce (LD- I1I)
T302: BRIDGE: Building Reciprocal, Inclusive,
and Diverse Global Engagements in Research

Wednesday, April 29 | 1:40 pm - 2:40 pm
Room: TBA

W201: Global Pathways for Professional Growth through Structured Development

Wednesday, April 29 | 11:30 am - 12:30 pm
Room: TBA

1V. Recruitment and Retention (LD- IV)
T301: Recruiting Beyond Borders

Tuesday, April 28| 1:40 pm - 2:40 pm
Room: TBA

*Required Session/Workshop not available at the Global Research Management Summit
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R102: Reimagining the Future of Organizational Structures
in Research Administration

Tuesday, April 28| 4:10 - 5:30 pm

Room: TBA

V. Leadership Theory and Practice (LD-V)

T401: Leadership Strategies For Research Transformation
Tuesday, April 28| 3:00 pm - 4:00 pm

Room: TBA

VI. Professional Development (LD-VI)

T101: Serendipity and Strategy: Building Careers through Mentorship and Networking
Tuesday, April 28 | 10:10 am - 11:10 am

Room: TBA

VII. Employee Engagement (Culture) (LD-VII)
T405: Polycrisis & Strategic Research Management:
Case of the Office of Research at AUB

Tuesday, April 28 | 3:00 pm - 4:00 pm

Room: TBA

VIII. Risk Management and Compliance (LD-VIII)
T104: Institutional Investigations and Audits:
Because 'Oops' Isn’t a Compliance Strategy
Tuesday, April 28 | 10:10 am - 11:10 am

Room: TBA

W106: Strategic Sponsor Office Practices for Research Award Success
Wednesday, April 29 | 10:10 am - 11:10 am
Room: TBA

IX. Ethical Decision Making (LD-1X)

W405: Investigators and RAs Perceptions in Al Replacing
the Role of Research Administrators

Wednesday, April 29 | 3:00 pm - 4:00 pm

Room: TBA

Elective Sessions
Must Take Two (2)
(LD-E)

T204: Due Diligence: The Foundation for Research Compliance
Tuesday, April 28 | 11:30 am - 12:30 pm
Room: TBA

T205: Al in Research: Building Capacity and Oversight

Tuesday, April 28 | 11:30 am - 12:30 pm
Room: TBA

*Required Session/Workshop not available at the Global Research Management Summit
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R101: Advancing the Professional Identity of

Research Managers and Administrators in Africa
Tuesday, April 28 | 4:10 - 5:30 pm
Room: TBA

Blank lines reserved for elective sessions at future meetings.
On each blank line write the name of the session as well as the meeting and the year.

*Required Session/Workshop not available at the Global Research Management Summit
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