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*Required Session/Workshop not available at the Global Research Management Summit

1 

Global Research Management Summit

One (1) half-day workshop and seven (7) concurrent sessions from the list below  

(Must take one (1) session from each of the five (5) required categories; two (2) elective sessions) 

Required Workshop 

(GRM-R) 

WS2: GRM Half-Day Required Workshop _______________ 

Monday, April 27 | 9:00 AM – 12:30 pm  

Room: TBA 

Required Sessions 

Must take six (6) sessions from categories below. 

(GRM-R) 

I. Research Governance, Legal & Compliance (GRM- I)

WS6: Red Lines & Bottom Lines: Mastering the Art of Contract Negotiation _______________ 

Monday, April 27 | 1:30 pm – 5:00 pm

Room: TBA

T104: Institutional Investigations and Audits: 

Because 'Oops' Isn’t a Compliance Strategy _______________ 

Tuesday, April 28 | 10:10 AM - 11:10 AM  

Room: TBA 

T204: Due Diligence: The Foundation for Research Compliance _______________ 

Tuesday, April 28 | 11:30 AM - 12:30 PM 

Room: TBA 

T307: Research Security and Dual-Use Technology: _______________ 

Navigating Global Regulatory Frameworks 

Tuesday, April 28 | 1:40 PM - 2:40 PM 

Room: TBA 

W104: Clinical Trials, Interventions, and Export Controls _______________ 

Wednesday, April 29 | 10:10 AM - 11:10 AM  

Room: TBA 

W207: Evolving landscapes in Human Subjects Research _______________ 

Wednesday, April 29 | 11:30 AM - 12:30 PM 

Room: TBA 

II. Research Finance & Resource Management

T304: Top 5 Audit Risks for Non-US Institutions

Who Receive US Government Funds _______________ 

Tuesday, April 28 | 1:40 pm – 2:40 pm

Room: TBA
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*Required Session/Workshop not available at the Global Research Management Summit

III. Proposal Development & Research Development (GRM- III)

WS5: Think Like a Reviewer to Effectively Improve Research Proposals _______________ 

Monday, April 27 | 9:00 AM – 5:00 PM

Room: TBA

W106: Strategic Sponsor Office Practices for Research Award Success _______________ 

Wednesday, April 29 | 10:10 AM - 11:10 AM 

Room: TBA 

IV. Communication, Cultural Intelligence & Partnership Management (GRM- IV)

T102: Bridging Borders: Research Development Offices _______________ 

Tuesday, April 28 | 10:10 AM - 11:10 AM

Room: TBA

T201: Building Capacity & Bridging Gaps: Upskilling the RMA Workforce _______________ 

Tuesday, April 28 | 11:30 AM - 12:30 PM 

Room: TBA 

T302: BRIDGE: Building Reciprocal, Inclusive, 

and Diverse Global Engagements in Research _______________ 

Tuesday, April 28 | 1:40 PM - 2:40 PM  

Room: TBA 

T402: Managing International Research Collaboration from the Global South: 

Case of CHAIN Network _______________ 

Tuesday, April 28 | 3:00 PM - 4:00 PM 

Room: TBA 

T404: Building towards a Culture of Research Integrity _______________ 

Tuesday, April 28 | 3:00 PM - 4:00 PM 

Room: TBA 

V. Research Impact, Valorization & Leadership (GRM-V)

T106: Co-designing a Strategic Approach to an Impact-Driven Funding Landscape _______________ 

Tuesday, April 28 | 10:10 AM - 11:10 AM

Room: TBA

T303: From Metrics to Meaning: Contextualising 

Output-Driven Research Through Responsible Evaluation _______________ 

Tuesday, April 28 | 1:40 PM - 2:40 PM 

Room: TBA 

T401: Leadership Theory and Practice _______________ 

Tuesday, April 28 | 3:00 PM - 4:00 PM 

Room: TBA 

W201: Global Pathways for Professional Growth through Structured Development _______________ 

Wednesday, April 29 | 11:30 AM - 12:30 PM 

Room: TBA 
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Elective Sessions 

Must Take Two (2) 

(GRM-E)

 

WS3: Clinical Trials Workshop Topic _______________ 

Monday, April 27 | 9:00 AM – 5:00 PM 

Room: TBA 

 

T103: Streamlining Research Management for Impact: Insights from  

Indian Research Ecosystem _______________ 

Tuesday, April 28 | 10:10 AM - 11:10 AM 

Room: TBA 

 

T105: Transforming Higher Education Through Intelligent _______________ 

Post-Award Grant Management Automation 

Tuesday, April 28 | 10:10 AM - 11:10 AM 

 

T107: Detecting and Addressing Challenges in Higher Education _______________ 

Research Funding in Developing Countries 

Tuesday, April 28 | 10:10 AM - 11:10 AM 

Room: TBA 

 

T203: Achieving Research Impact through 

Communication and Collaboration (MRCG case)  _______________ 

Tuesday, April 28 | 11:30 AM - 12:30 PM 

Room: TBA 

 

T301: Recruiting Beyond Borders _______________ 

Tuesday, April 28 | 1:40 PM - 2:40 PM 

Room: TBA 

 

T305: Institutionalizing Non-traditional Health Financing – 

Equity Mechanisms, Efficiency and Sustainability _______________ 

Tuesday, April 28 | 1:40 PM - 2:40 PM 

Room: TBA 

 

T405: Polycrisis & Strategic Research Management: _______________ 

Case of the Office of Research at AUB 

Tuesday, April 28 | 3:00 PM - 4:00 PM 

Room: TBA 

 

T406: Cross-Sectional Evaluation of Research Programs _______________ 

Tuesday, April 28 | 3:00 PM - 4:00 PM 

Room: TBA 

 

R101: Advancing the Professional Identity 

of Research Managers and Administrators in Africa _______________ 

Tuesday, April 28 | 4:10 - 5:30 PM 

Room: TBA 

 

R102: Reimagining the Future of Organizational Structures in Research Administration _______________ 

Tuesday, April 28 | 4:10 - 5:30 PM 

Room: TBA 
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R103: A Resilient Research Management and Administration  

Workforce in Times of Geopolitical Uncertainties _______________ 

Tuesday, April 28 | 4:10 - 5:30 PM 

Room: TBA 

 

R104: Moderated Panel: Decoding Research Funding in the GCC  

 - a Dialogue with Key Agencies _______________ 

Tuesday, April 28 | 4:10 - 5:30 PM 

Room: TBA 

 

R105: Science Diplomacy, EDTs & Funding Pathways: 

 Research Management for Global Engagement in the Middle East _______________ 

Tuesday, April 28 | 4:10 - 5:30 PM 

Room: TBA 

 

W101: Innovating Within Bureaucratic Systems:  

How Research Managers Navigate Complexity Through Design _______________ 

Wednesday, April 29 | 10:10 AM - 11:10 AM 

Room: TBA 

 

W102: Creating West African and Americas Collaborations to  

Support Research Management and Administration _______________ 

Wednesday, April 29 | 10:10 AM - 11:10 AM 

Room: TBA 

 

W103: From Evidence to Impact: Implementing  

Community-Based Neurological Care Models in LMICs _______________ 

Wednesday, April 29 | 10:10 AM - 11:10 AM 

Room: TBA 

 

W107: Research Strategy and Communicating it to the Community _______________ 

Wednesday, April 29 | 10:10 AM - 11:10 AM 

Room: TBA 

 

W202: Impact of International Collaborations in Research Administration for LMIC _______________ 

Wednesday, April 29 | 11:30 AM - 12:30 PM 

Room: TBA 

 

W203: Industry Engagement _______________ 

Wednesday, April 29 | 11:30 AM - 12:30 PM 

Room: TBA 

 

W205: Embedding Digital Transformation:  

A Case Study of REMSYS Integration in Research Management _______________ 

Wednesday, April 29 | 11:30 AM - 12:30 PM 

Room: TBA 

 

W302: Building International Collaboration: Oxford–OUCRU Indonesia Case Study _______________ 

Wednesday, April 29 | 1:40 PM - 2:40 PM 

Room: TBA 
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W303: Science Communication Strategy in National Research  

Management & Administration Partnerships in African Universities _______________ 

Wednesday, April 29 | 1:40 PM - 2:40 PM 

Room: TBA 

 

W304: Commercialization in Compliance:  

Regulating Technology Transfer and the Journey from Research to the Market _______________ 

Wednesday, April 29 | 1:40 PM - 2:40 PM 

Room: TBA 

 

W305: Operationalizing AI-Driven Financial Intelligence  

for Large-Scale International Research Grants _______________ 

Wednesday, April 29 | 1:40 PM - 2:40 PM 

Room: TBA 

 

W306: Strengthening the Process for Selecting  

and Choosing Impactful Research Proposal for Funding _______________ 

Wednesday, April 29 | 1:40 PM - 2:40 PM  

Room: TBA 

 

W307: Philanthropic Funding – How to Connect and Build Relationships/ 

Tips and Tricks on Communicating with Sponsors _______________ 

Wednesday, April 29 | 1:40 PM - 2:40 PM 

Room: TBA 

 

W401: Panel: Supporting RMA Capacity Building 

 in LMICs through Research Partnership _______________ 

Wednesday, April 29 | 3:00 PM - 4:00 PM 

Room: TBA 

 

W402: Speaking the Same Language: Communication Solutions for  

Capacity Strengthening and Knowledge Exchange _______________ 

Wednesday, April 29 | 3:00 PM - 4:00 PM  

Room: TBA 

 

W403: Research Impact – An Unexpected Journey _______________ 

Wednesday, April 29 | 3:00 PM - 4:00 PM  

Room: TBA 

 

W405: Investigators and RAs Perceptions in AI  

Replacing the Role of Research Administrators _______________ 

Wednesday, April 29 | 3:00 PM - 4:00 PM 

Room: TBA 

 

W406: Counter the Strain: Strategies for International Research Engagement _______________ 

Wednesday, April 29 | 3:00 PM - 4:00 PM 

Room: TBA 
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Blank lines reserved for elective sessions at future meetings. 

On each blank line write the name of the session as well as the meeting and the year. 

 

____________________________________________________________________________ _______________ 

 
 

____________________________________________________________________________ _______________ 
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