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‰Шк ّ кזƇ���Еּشќח� ـ �Ƈ��ƇМַ ΐ кזּזּ ّ חّ― ―Ƈΐ �кΐ �Ƈّ�ـ� ΐ Ƈشזּזּ
к ّ М�أ ّ �к�кШƇّח Ƈ�ַ кƇ��кٺ ΐ خ ΐ �ШƇ�к�חحМк�

ШкƇЕк��Ƈ��ΐחح��■ М�חМк�Ƈ��Ƈΐ ШШ�к��Ƈ�ַ к�кƇМַ ΐ кזּזּ ّ ―к�

ĳ�ּחזМח�Ƈΐ أ Шחк ّ МкƇкس�к�חк ّ МкƇّח Ƈ�ַ кח�Ƈ��кٺ ΐ خ ΐ �ШƇ
к ّ ّ��חح ـ к ّ �

◘ ﮹ �
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őחـ أ��кШƇ◙к�ח �Мк�

őΐ МַאƇ�ќƇĳ�ΐ ّ Шΐ �Шغחΐ ّ�ח� Ƈّח Ƈ́ �ΐ ّ �Ƈ◙кחحкخ Ƈΐ ّ ШƇĳأ Еـ ّ�ח��ח Ƈ■��Мк��

‰ّкќќחМחк ّ �Ƈ| ◙� Ƈĳش��кـ �Ƈΐ ّ ШƇőΐ МַאƇ�ќƇĳش��кـ Ƈ‰ّ�к―�ΐ ّ�ח�

f �ـ ـ أ ّ Мΐח ّ�ח�

f �ـ ΐחזּ� ّ Мк

Ů ΐ ّ ΐ חّ― ―Ƈf �ـ أƇßسкזּ� ّ Шّח ―

őΐ МַאƇ�ќƇĉ�ΐ חّ חّ ―
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أ�ّ‰ ќќחМחк ّ �Ƈΐ ّ Шڻ��Ƈأ ّ Шк�Шкحкּז��кШƇ‰ّќ�ΐ أ��� М�أ �к

• ĳ�ΐ ќќّח ―Ƈőкحкּז�
Шк�ΐ �ـ� к ّ �ΐ Ƈΐזּ ّ ШƇМк ّ ��ΐ ٺƇ��кזּ ΐ ّ ШƇ����ٺ
ΐ خ ΐ �ШƇ��ΐ ќќ

• | أ� �ـח к ّ �Ƈΐ ّ ШƇĳ�ΐ Мк

• ßأ ّ Шّח ―Ƈќ��Ƈ���ќк��ח�ّ ΐ �ـ�זкּحƇШкזּ к ّ �

• ^ أ Ш―к�ƇМأ ��

• ‰ّкќќחМחк ّ �Ƈĳش��кـ �Ƈ
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ĳ�ΐ ќќƇٺ ^ к��Ƈ���ΐ――ח �к―חМƇّח �ـ�кح к ّ �Ƈ�ќƇΐ ّ Ƈ��―ΐ ّ ΐغח ّ�ח� ڇ

^ ġ ĉ ƇٿŮ ΐ חـ�Ƈ�ќƇش�ח��� кƇ��к ّ �Ƈ�ّ Ƈ�к���ّ ّ кּזƇأ��ח к�Ƈٷ◘ أ ◘к�Ƈח أ חّ��ח ٲ―

ŧ ø � ĉ Ƈ‰ĳƇΓ | | q | q Ƈח◙ٿ―ַ �Ƈ�к��ּזкƇّח Ƈ�ַ кƇ�ח―ַ �Ƈ�ּזΐ МкڇƇ

ø חّ�ח ―Ƈ■�ΐ М�חМкڈƇƇő��ַאƇќ��Ƈّח ШחحחШأ ΐ خƇ�זּ ַ�ח Ƈ��ќ�Ƈ�ַזּזּחא�

• f �ـ ـ أ ّ Мΐח ّ�ח� Ƈٰحк�Еΐ Ƈΐזּ ّ ШƇّח Ƈخ חّ�ח� ٱ―
• ■��Еּזкـ ٺ ĳ�ּחّحז ―Ƈ
• f Мΐח�ח� Ƈĉזּ ַ חّ חّאַ ―Ƈ
• � Шΐ ��ΐ ЕּזкƇ
• ĉ кΐ ـ Ƈ�ּזΐ �кش
• ĳ���ّ ―Ƈ��―ΐ ّ ΐغח ّ�ח� ΐ �זּזּחאַ�Ƈזּ
• | кח�к�س ّ МкƇح�Ƈ� Мΐ Шкـ МƇΐח Мַ ـкحкח к ّ ��
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‰ّМ�ّ к��ח� ّ �Ƈ���МкШأ �к�Ƈΐ ّ ШƇ��ּחזМחк�Ƈخ ַ�ח חّ Ƈأ�ش �Ƈّח أ�ח�� ّ�ח� Ƈ
Мΐ ّ Ƈּזк ΐ ШƇ��ƇМ�ّ ќأ ّ�ח� Ƈΐ ّ ШƇّח кќќחМחк ّ Мחк�ڇ

őΐ МַאƇ�ќƇ‰ّ��أ�ח ّ�ח� ΐ Ƈĳ�ΐזּ ّ Шΐ �Ш�Ƈّٰ �ّ ٺ кسМּأז кحח� ٱ ڈ

• őחـ أкШƇШ�М�ח ـ к ّ �кШƇ�кـ ΐזּ� �к�
• Ůחّ��ח ―ƇШ�Мأ ـ к ّ �ΐ ّ�ח�
• ‰ّМ�ّ к��ח� ّ МشƇخ ַ�ח ƇЕأ Ш―к�Ƈٰ�ΐ �к�ڇƇ�ַ �к�ַ Ƈٱ�Шזּ�
• ◙к�кΐ חّ� ―Ƈĉ ΐ Ƈـ�אַ� أ חـ�кƇזּ�ח�זּ к�Ƈ
• q أ Мΐחזּ� ّ�ח� Ƈ�ќƇкќќ����

Γ �ّ ٺ ΐ Шַ к�к ّ МкƇ��Ƈ�ַ кƇ■�����ΐ أƇĳזּ Еـ ّ�ח��ח Ƈ
أ�Ƈ�кشМחזּ�■ חƇّ��זּ Ƈّٰ �ّ ٺ кسМּأז кحח� ٱ ڈ

• Ůח��кШƇّח �к�ّ ΐ Ƈΐזּ ΐح���� �זּ
• أ�ّ‰ ќќחМחк ّ �Ƈּזкΐ ШƇ�חـ кƇќ��Ƈ������ΐ خкחحƇ�кזּ
• ĳأ Еـ ّ�ח��ח Ƈخ ַ�ח أ� �Ƈġ ّ خкחحƇ�кش�ח��кحח
• ‰ّМ���кМ�Ƈ� خ ΐ �ШƇĳк�ٺ أ ��



■��к ّ ΐח� Ƈ̂זּ �кΐ خ�Шאַ ّ �Ƈq أ חّ� ―Ƈ■�кٺ � خ ΐ �ШƇ■��Мк��
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Ƈ■�����ΐڀ Ƈ■�к�ΐזּ �ΐ ّ�ח�
Ƈ■�����ΐڀ Ƈ̂זּ أ Ш―к�ّח ―
Ƈ■�����ΐڀ خкחحƇ◙кזּ Ƈΐ ّ ШƇĳأ Еـ ّ�ח��ח
• Ę‰ĉ ٺ���■ڻ ĳأ Еـ ّ�ח��ח ƇŮ ΐ �к�חΐ �זּ
�Ƈڀ خ ΐ �ШƇ� ММк��ΐ ّ МкƇΐ ّ ШƇ
Γ к―��חΐ ّ�ח� �

ّ�ח�חحƇ◙кڀ �
Ƈfڀ �ّ חّ� أ ΐ ّ�ח� �
ٺ�ƇΓڀ f ���Ƈ| к�س ّ ّ�ח� �
أ�Ƈ■��―�к��Ƈ◙к����Ƈڀ Еـ ّ�ח��ח
�Ƈڀ ММ�أ ّ �Ƈĳк�أ �
Ƈfڀ أ�к��זּ �



^ к��Ƈ■�ΐ М�חМк�ٺ ĳ�ΐ ّ Шΐ �Шغחΐ ّ�ח�

8

1. q кحкּז��Ƈ��ΐ ّ Шΐ �ШغחкШƇ���МкШأ �к�Ƈќ��Ƈ―�ΐ ّ �Ƈ�أ Еـ ّ�ח��ח Ƈڇ
Мـ� ΐחזּ� ّ МкƇМַ кМַڇ�אƇΐ ّ ШƇШΐ �ΐ Ƈـ ΐ ّ ΐ ―кـ к ّ ڇ�

Ғڇf �кΐ �кƇΐ Ƈ��ΐ חّ חّ ―ƇМּזΐ ��Ƈ��Ƈ�кΐ Мַ Ƈ�ַ кƇ���Мк��Ƈ��Ƈΐ �◙Ƈזּזּ Ƈ
���ќк��ח�ّ ΐ Ƈќΐڇ�זּ Мأ Ƈΐڇش�זּ ّ ШƇ��أ Шк ّ Ƈڇ��

Җڇ| ّ أ� �кƇ�ַ кƇ���МкШأ �к�Ƈΐ �кƇΐ ΐح ΐזּח ЕּזкƇ�ّ Ƈ�ַ кƇخ кЕ�ח�кƇќ��Ƈ
кΐ Ƈΐش� ММк��ڇƇ

җڇƇ̂ кƇМ�ّ к��ח� ّ �Ƈخ ַ�ח Ƈк ّ ќ��Мّח ―Ƈ�ַ кƇ���Мк��ڇƇ
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| חّحזּ�ح ―ƇМـ� ΐחזּ� ّ МкƇ�к�أ ـк�ח к ّ ��Ƈќ�ـ� Ƈ
ќأ ّ Шّח ―Ƈΐ ―к ّ Мחк�Ƈΐ ّ ШƇخ ַ�ח חّ Ƈأ�ش �Ƈّח أ�ח�� ّ�ח�

ٺ f �ّ ќּחזМ�Ƈ�ќƇf �ـ ـ �ـח к ّ �
ٺ ß��кח―ّ Ƈ‰ّќּأז к ّ Мк
ĳ���Ƈqٻ | ‰Ƈ� М�ח�חحחк�Ƈ
خΓкٻ Ƈ| ∩Ƈٿf أ��זּ �кƇ�ќƇġ ĳ� ‰q أƇ◙кШڇ Мّח ―Ƈ

� Шـ חّ ΐ���ח أкƇĳحח� �����Ƈќ��ƇΓ‰ø Ƈ́ �ΐ ّ Ƈfڇ�� أ��זּ �кƇ�ќƇ
�ַ кƇq к�ΐ �ـ� к ّ �Ƈ�ќƇ| Шأ Мΐ ّ�ח� Ƈqڇ к�ΐ �ـ� к ّ �Ƈ�ќƇ
| ّ к�―شƇ� ҚۺƇß﮹ � ƇΓڇ ĳßƇ� ҚۺƇß﮹ � ƇΓڇ ĳßƇ� خ ΐ �ШƇ
ĉ кـ� חّ ΐ ّ�ח� �



10

2 CFR §200 Uniform Administrative Requirements, Cost Principles, 
And Audit Requirements for Federal Awards

� ĺ � Ƈġ ّ �ـ�ќח Ƈ́ أ Шΐח ّ МкƇזּ�‰ـٿк ـ к ّ �кШƇ�ّ Ƈ� Ғڻ ҒҜڻ � җ

ġ ّ �ـ�ќח Ƈ́ أ Шΐח ّ МкƇّח �к���к�ΐ ّ�ח� �
őк―ΐٿ ΐזк�кƇּזּ ّ أ― ΐ ―кƇ
�ٿ Шـ חّ ΐ���ח кƇ��ΐحח� ќќ
�ٿ ّ ّ أ ΐ חّ����Ƈ�кזּ ―Ƈ�к�أ к�ח ـ к ّ ��
к―�ΐ�ّ‰ٿ ַ�Ƈ��Ƈזּ кƇ����кМ�ـƇ кΐ ّ חّ ―Ƈ

ġ �Шΐ �кШƇ∩М��Ек�Ƈ� �ƇҒڇ Ғҗ

ßкШк�ΐ к�Ƈΐ��ח―Ƈ◙кזּ �ƇҒƇf ß◙ƇҒ� � Ƈ
ַ ڻڈ���� خڻ خ خ ќкШк�ΐڇ أШ�Мڻح�―ڇ�к��ח―к�זּ ـ к ّ �Ғڻ�� Ғҗڻ � җڻҒҒڻҒ� Ғҗٿ� ҝҗңҜأ―ڻ Шΐח ّ Мкٺ ќ��ٺ
ќкШк�ΐ ٺזּ ќّח ΐ ّ Мחΐ ٺזּ ΐ ΐ��ח�� ّ Мк

https://www.federalregister.gov/documents/2024/04/22/2024-07496/guidance-for-federal-financial-assistance
https://www.federalregister.gov/documents/2024/04/22/2024-07496/guidance-for-federal-financial-assistance


Compliance - Common Issues
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ĳأ Е�кМח�חк ّ �Ƈڇ�حƇf �ّ ��ΐ М���

أ��‰ кڈ
Ů ΐזМּ�ח חّشќח�� ―Ƈ�أ Е�кМח�חк ّ ��Ƈΐ ّ ШƇ
М�ّ ��ΐ М����ƇМΐ ّ Ƈΐ ќќкМ�Ƈַ خ� Ƈġ ّ �ـ�ќח Ƈ
´ أ Шΐח ّ МкƇ�к�أ ـк�ח к ّ ��Ƈΐ ڇشזּ��

f �ّ �к�أ к ّ Мкڈ
Ƈΐشזּ�к����‰ـ חّشזּ�� ―Ƈġ ّ �ـ�ќח Ƈ
´ أ Шΐח ّ МкƇ�к�أ ـк�ח к ّ ��Ƈ��Ƈ
أ� Еΐ خ ΐ �Ш�Ƈ��Ƈ���Мأ �кـ к ّ ڇ��

| ΐس ـ ڈкזּ�
ĳأ Е�кМח�חк ّ ��Ƈΐ �кƇк ّ ַ�к�Ƈח�ח� ΐ �Ƈ
кس�к ّ ШƇќкШк�ΐ أƇќזּ ّ Ш�Ƈ�ّ Ƈ�ַ кח�Ƈ�خ ّ Ƈ
����кМ��ڇƇخ ַ ّ�кƇМזּח ��ΐ М����Ƈ���חحШкƇ
―��Ш�Ƈ��Ƈ�к�חحМк�Ƈ��Ƈ�ַ кƇ��ّח Мח�ΐ Ƈזּ
ΐ Мΐחזּ�� ّ Ƈڇ�

f أ�к��זּ �Ƈ■��МкШأ �к�

أ��‰ кڈ
ßΐ חّזּח ―Ƈ��Ƈ�أ Еـ Ƈΐ�ח أ�Ƈ�кזּזּ أ�к��זкШƇМּ�ח �Ƈ
�к�����Ƈخ ַ�ח חّ Ƈ�ַ кƇ��кМחќחкШƇ�חـ кќ�ΐ ـ кڇ

f �ّ �к�أ к ّ Мкڈ
f ΐ ّ Ƈּזкΐ ШƇ��Ƈ�ַ кƇΐ ―к ّ МشƇ�к����ّח ―Ƈ�ַ кƇ
к ّ Ƈќΐ�ڂش�ח� أזּח �кƇ��ƇМـ� خƇشזּ� ַ�ח Ƈ�ַ кƇ�кـ� �Ƈ
�ќƇ�ַ кƇΐ خ ΐ �ШڇƇٶġ ّ ΐזּח �к�ΐ أ�к��זƇМּזּ ƇШкЕ�Ƈڇ�
�ّ Ƈ�ַ кƇЕ��ַٱ�א

| ΐس ـ ڈкזּ�
ĉ ַ кƇġ ّ �ـ�ќח Ƈ́ أ Шΐח ّ МкƇ�أ חّזּ� к�Ƈ��кМחќחМƇ
Шкΐ Шּחّז к�Ƈќ��Ƈ�أ Еـ חّ��ח ―Ƈќّח ΐ חƇќّזּ ΐ ّ Мחΐ Ƈڇזּ
�к�ќ�ـ� ΐ ّ МкڇƇΐ ّ ШƇ��ַ к�Ƈ�к�����Ƈΐ ќ�к�Ƈ
�ַ кƇк ّ ШƇ�ќƇ�ַ кƇ―�ΐ ّ �Ƈ�к�ח�Шڇ



f �ـ ΐחזּ� ّ МкƇ‰��أ к�Ƈf ΐ ّ Ƈőкΐ ШƇ��ڇ ڇ
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ĳأ ��к ّ ّ�ח� Ƈ��Ƈĉ кـ� חّ ΐ ّ�ח� Ƈ�ќƇ
◙к�кΐ �Мַ Ƈ� خ ΐ �Ш

q أ��ח ΐ Мΐחќחזּ ّ�ח� Ƈќ�ـ� Ƈßأ أ� �кƇ
◙к�кΐ �Мַ

� ШШח�ח�ّ ΐ חّ����Ƈ◙кזּ ―Ƈ
◙к�أ ـк�ח к ّ ��

őк―ΐ Ƈΐזּ ّ ШƇßّח ΐ ّ Мחΐ Ƈ■кזּ ّ ΐ �кח�זּ
q ΐ ـ ΐ ―кƇ��Ƈ◙к�أ �ΐ ّ�ח�
‰ّМ�кΐ �кШƇ◙אַ�חƇ�ќƇø ΐ �ـ



Best Practices – Compliance 
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Stop Work Orders and Terminations

 Uniform Guidance
Pre and Post April 22, 2024, revisions 
(applicable to awards on or after 
10/01/2024)

 Agency Regulations
NIH, NSF, USAID, NEH, etc. 

 Award Terms and Conditions
Grant, Agreement, Subcontract, etc.

UG 200.340 –Termination
Federal Awards may be terminated in 
part or its entirety:
(1) By the federal agency for the 
recipient’s non-compliance with the 
award terms and conditions
(2) By federal agency with the 
recipient’s consent;
(3) By the recipient with justification to 
the federal agency;
(4) By the federal agency if “an award 
no longer effectuates the program 
goals or agency priorities.”
2 CFR § 200.340(a)(4)



Best Practices – Compliance 
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Terminations – Appeal Process

Uniform Guidance and Agency Process
Notification (UG 200.341)
“Must provide written notice of termination” (reason 
for termination, effective date)
Opportunities for objection, appeals, and hearing 
(UG 200.342)

Federal Agency must:
 “maintain written procedures for processing 

objections, hearings, and appeals”
 “provide the recipient with an opportunity to 

object and provide information challenging the 
action”

 “comply with any requirements for hearings, 
appeals, or other administrative proceedings” 



Best Practices – Compliance 
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Termination - Allowable Costs

Effects of Suspension and Termination Costs (UG 200.343)
 Costs during a suspension or after termination of a Federal award or 

subaward are not allowable “unless expressly authorized by the 
federal agency”

 Exception for costs resulting from obligations “properly incurred” 
before the effective date of suspension/termination

Termination and Standard closeout costs (UG 200.472)
 “the incurrence of costs or the need for special treatment of costs, 

which would not have arisen had the federal award not been 
terminated. 

 “costs must be reasonable, and grantees must use best effort 
to minimize the costs”

 “closeout costs allowable until the due date of final reports (new 
revision in 2024)



ŧ ַ к�кƇΐ ّ ШƇّח Ƈŧ ַ ΐ �Ƈŧ ΐ Ƈq�ش �к�ƇŮ �ـМ�ח ـ أ ّ Мΐח ّ�ח� Ƈ�ММأ ��

16

• Ůח�Мـ� ـ أ ّ Мΐח ّ�ח� �ƇЕк�خ кк ّ Ƈ■‰�Ƈΐ ّ ШƇ◙к�кΐ �Мַ Ƈ� Шـ חّ ΐ���ח ����
ŧٿ ַ к ّ Ƈ�أ к��ח�ّ �Ƈΐ �кƇΐ חƇ��ƇّڇкШאַ� أ��� М�ח�ّ �Ƈΐ �кƇ���חحШкШ

• Ůח�Мـ� ـ أ ّ Мΐח ّ�ח� �ƇЕк�خ кк ّ Ƈßأ ّ Шّח ―Ƈ� ―к ّ Мחк�Ƈΐ ّ ШƇ◙к�кΐ �Мַ Ƈ
� Шـ חّ ΐ���ח ����
ٺ חّ �к���к�ّח ―Ƈ―أ חّזШкּח к�ڇƇΐ ّ ШƇ��Ƈّ к―��חΐ חّ� ―Ƈ�кـ� �Ƈΐ ّ ШƇМ�ّ Шח�ח�ّ �

• Ůח�Мـ� ـ أ ّ Мΐח ّ�ח� �ƇЕк�خ кк ّ Ƈq к�ΐ �ـ� к ّ �ΐ �Ƈזּ Шـ חّ Ƈΐ ّ ШƇ◙к�кΐ �Мַ Ƈ
� Шـ חّ ΐ���ח ����Ƈٻ�ّ кƇ�к���ّ ַ��ƇЕڇ Ƈ��кƇΐ ّ ШƇ����

• Ůח�Мـ� ـ أ ّ Мΐח ّ�ח� �Ƈ�к�أ חّ�זּ ―Ƈќ�ـ� ƇМأ أ�זּ �ΐ ќќк�кחƇШזּ ّ Мк�ڈƇּזΐ ّ أ― ΐ ―кڇƇ
ΐ ММк ّ ΐחƇШڇ� Ƈΐڇ�кМזּ ّ ШƇ��ккМַ Ƈ�ΐ ��к�ّ �



“ĉ ַ кƇ�ّח кזк��Ƈ���Еּ――חкƇЕזּ― ـ Ƈ
חّ ƇМـ� ـ أ ّ Мΐח ّ�ח� Ƈח�Ƈ�ַ кƇأזּזּח ّ�ח� Ƈ

�ַ ΐ �Ƈח�Ƈַ ΐ �Ƈ�ΐ кאַ ّ Ƈ�ּזΐ Мкڃڇ
´ٿ к��―кƇ̂ к�ّ ΐ �ШƇĳַ ΐ خ

17
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^ к��Ƈ■�ΐ М�חМк�Ƈٿf �ـ ـ أ ّ Мΐח ّ�ח�

19

� خזּ ΐ خ�זּזּ�Ƈќ�ش Ƈأ �Ƈّח Ƈ
к ـ ΐ أ�Ƈ��Ƈזּח ـ ـ ΐ кƇغח�

خ ַ ΐ �Ƈأ�ش Ƈַ ΐ кƇح
Шח�Мأ ��кШƇّח Ƈ�к���ّ Ƈ
��Ƈ�حк�Ƈ�ַ кƇ�ַ �ّ кڇƇƇ

^ кƇМ�ّ Мח�кƇΐ ّ ШƇ
Шח�кМ�ڇ Ů ΐ �Мַ חّ ―Ƈ�חМ�أ �к�

ġ �кƇ�М�кк ّ �ַ ��� ġ �кƇّ أ ـ Ек�кШƇּחז���
f кזּ ΐ ַ�ЕкƇח�ƇШк�Мشזּ� кƇ
ΐ М�ח�ّ �Ƈأ�ش Ƈّ ккШƇ
�ַ к ـ Ƈ��Ƈ�ΐ кאַ

◙к ـ к ـ Ек�Ƈأ�ش Ƈΐ �кƇ
ַ أ ـ ΐ ّ Ƈّڇ ��Ƈΐ Ƈ
ـ ΐ Мַ חّ к

^ кƇ���ќк��ח�ّ ΐ Ƈΐזּ ّ ШƇ
ќ�חк ّ Шּشז

� خזּ ΐ Ƈΐ�ش ַ�ќƇחƇאַ� кشƇ
ַ ΐ кƇΐح ّ أ�Ƈش к��ח�ّ Ƈڇ�



q к��кƇ―�ΐحח ّ �Ƈ�ش�к�

| Ƈfش�חזּחЕח―חזּ ΐח�к�ח�

^ أ Ш―к�Ƈأ��ח к�

◙к����ّח ―Ƈ�к�أ ـк�ח к ّ ��

Ů أ ٺח�זּ חّ أ�ח�� ّ�ח� Ƈ�к―أ ΐזּ ّ�ח� �

ĳأ Еΐ خ ΐ �ШƇŮ �ّ חّ���ח ―

20



Problematic Terms and Conditions

21

OWNERSHIP OF 
INTELLECTUAL 
PROPERTY (IP)

RIGHTS IN DATA PUBLICATION 
RIGHTS

DISCLAIMER OF 
WARRANTY

LIABILITY AND 
INDEMNIFICATION

CHOICE OF LAW/ 
VENUE



‰ّкќќחМחк ّ �Ƈ| ◙� Ƈĳش��кـ �Ƈΐ ّ ШƇőΐ МַאƇ�ќƇĳش��кـ Ƈ‰ّ�к―�ΐ ّ�ח� Ƈ

Ůٿ أ�سח �кƇ�ќƇּזк―ΐ МشƇ�ش��кـ �Ƈΐ ّ ШƇкּזкМ���ّ أ�МƇח Еـ ّ�ח��ח Ƈ����ΐ �זּ

qٿ أ Мΐחזּ� ّ�ח� Ƈ�ќƇкќќ����ƇЕـشƇ أ кƇШк�ΐזּ�ח�זּ �ـ� к ّ ��

´ٿ �кΐ �к�ƇМַ ΐ ّ МкƇ�ќƇّח ΐ ММأ �ΐ Мחк�ƇШأ חّ� ―Ƈΐ خ ΐ �ШƇ�к�ٺ أ �

22



Best Practices – ERA Systems

23

Electronic research 
administration should fully 
integrate into the 
institution’s overall 
sponsored program 
administration processes. 

The institution must stay 
current with respect to the 
electronic research 
initiatives of sponsors. 
(sponsor portals, system-
to-system)

Principal investigators 
must be aware of the 
sponsor guidelines to 
prepare proposals, reports, 
and other documentation 
in electronic formats, as 
required. 

Internal ERA systems 
should interact with the 
institution’s financial 
system. (Banner, 
PeopleSoft, Workday, etc.)

Multiple modules, SP, 424, 
COI, IRB, Agreements, 
etc., should be connected. 

Invest in software that can 
manage the entire lifecycle 
of a grant.
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• Lack and/or Insufficient training for PIs and 
Admin staff

• Lack of onboarding and training for new 
Research Administrators

• Lack of regular updates to training materials

• Have not identified the required training 
needs for new faculty staff (some institutions 
require training, some do not).  

• FCOI – IRB- IACUC- RCR Training



ĉ�ΐ חّ חّ ―Ƈ◙к���ّ к�Ƈח�חזּחЕח�
�ќƇΐ Ƈ■�кٺ � خ ΐ �ШƇ∩ќќחМк

ĉ ַ кƇّח أ�ח�� ّ�ח� Ƈ�ַ أ� ШкƇ��ΐחح���ШƇזּ חّ חّ ―Ƈ
ΐ ّ ШƇ―أ Шΐח ّ МкƇ��Ƈ��ّח Мח�ΐ חƇّזּ ΐ―ח��кح ����Ƈ
ΐ ّ ШƇ◙к�кΐ �Мַ Ƈ� Шـ חّ ΐ���ח ّ�ח� Ƈ��ΐ ќќƇخ ַ �Ƈ
�ΐ ΐ�חМח�� �кƇّח Ƈ���ّ ���кШƇ���―�ΐ ـ �Ƈΐ ّ ШƇ
ַ�к��ккƇح� кƇΐ Шـ חّ ΐ���ח أ―Ƈ�кڇкحח� ΐזּ Ƈڇش���
ΐ ّ ШƇќّח ΐ ّ Мחΐ أ�Ƈ�кזּ ـк�ח к ّ ��Ƈ�ќƇΐ خ ΐ �Ш�Ƈ
ٰ חّ Мּأז Шّח ―Ƈ�ַ кƇΐ ΐח������ �кƇ�кМ�ח�ّ �Ƈ�ќƇҒƇ
f ß◙ƇҒ� � Ƈΐ ّ ШƇßкШк�ΐ �Ƈזּ М�أ ّ�ח�ח�ח Ƈ
◙к―أ ΐזּ ّ�ח� �Ƈٷß� ڇٶٷ◙

● ø ΐ Ƈـкح кМַ ΐ ّ �ـח �Ƈ��ƇחШк ّ Ƈشќח�
�ַ кƇ��ΐ חّ חّ ―Ƈّ ккШкШƇ��ـƇ кк�Ƈ�ַ кƇ
�Еּחז―ΐ ّ�ח� �Ƈ�ќƇΐ Ƈ��кМחќחМƇ��ЕƇ��Ƈ
Шأ к�Ƈΐח� ّ―ח�� кШڇƇ

● q �Мأ ـ к ّ �Ƈ�ַ кƇ��ΐ חّ חّ ―Ƈ
ّ кМк��ΐ ـƇќ��Ƈкش� شـ�זּ� к ّ Ƈڇ�

● | ّ أ� �кƇĉ �ΐ חّ חّ ―Ƈח�Ƈΐ ММк��חЕּזкƇ��Ƈ
חّ ШחحחШأ ΐ חƇّ�זּ Ƈ�ַ кƇّח أ�ח�� ّ�ח� Ƈخ ַ �Ƈ
�к�أ кƇΐ�ח ММк��ڇƇ

● f �ّ חّ� أ ΐ خкחحƇ�кشזּזּ Ƈΐ ّ ШƇأ �Шΐ �кƇ
��ΐ חّ חّ Ƈـ― ΐ �к�חΐ أ―Ƈ�к�זּ ΐזּ Ƈ��Ƈشזּ�
к ّ أ� �кƇМـ� ΐחזּ� ّ МкƇخ ַ�ח ƇќкШк�ΐ Ƈזּ
ΐ ّ ШƇّח أ�ח�� ّ�ח� ΐ أ―Ƈ�кזּ ΐזּ ّ�ח� �Ƈΐ ّ ШƇ
Ƈڇ�кחМחזּ��

25



Best Practices– Training

26

Identify who you will 
be training: 

Faculty, Research 
Administration Staff, 

or both? 

Conduct 
Assessments -
Focus Groups –

Surveys to 
determine what your 

target audience 
needs to learn.

Consider what policy 
documents and 
manuals already 
exist and where 
there are gaps.

Use Scribe or 
ClickUp to create 
guides and videos 

quickly. 

Hold in-person, 
virtual, and recorded 

trainings.

Make all trainings 
available via the 

website. 



ø خ� ƇШ�Ƈأ�ش Ƈַא ّ خ� Ƈخ ַ ΐ خƇ�ڂ� חّאַ�� ―Ƈ��Ƈّ��Ƈخ חّאַ�� ―�

27

• Internal 
• External

1.   Reviews

• Surveys
• Volume of complaints

• Staff turnover

2.   Benchmarking



q �к�Ƈأ�ش �Ƈ��―ΐ ّ ΐغח ّ�ח� ڻ חّ أ�ח�� ّ�ח� Ƈкس�к�חк ّ МкƇأ��ח к�Ƈخ ַ�ח �

őחـ أ��кШƇ◙к�ח �Мк�
ĳ�ΐ ّ Шΐ �Шغחΐ ّ�ח� Ƈّח Ƈ■�����ΐ خкחحƇ◙кזּ Ƈΐ ّ ШƇĳأ Еـ ّ�ח��ח Ƈ■��Мк��
‰ّкќќחМחк ّ �Ƈ| ◙� Ƈĳش��кـ �Ƈ��Ƈĳش��кـ Ƈ‰ّ�к―�ΐ ّ�ח� Ƈ
f �ـ ـ أ ّ Мΐח ّ�ח�
f �ـ ΐחזּ� ّ Мк
Ů ΐ ّ ΐ חّ― ―Ƈf �ـ أƇßسкזּ� ّ Шّח ―
ĉ�ΐ חّ חّ ―

28

Poll Question



f �ـ ـ �ّ Ƈ‰��أ к�Ƈ
خ ַ�ח ƇŮ ΐ ّ ΐ חّ― ―Ƈΐ Ƈ
■�кٺ � خ ΐ �ШƇ∩ќќחМк

29



f �ـ ـ �ّ Ƈ‰��أ к�Ƈخ ַ�ח ƇŮ ΐ ّ ΐ חّ― ―Ƈΐ Ƈ■�кٺ � خ ΐ �ШƇ∩ќќחМк

Ę�شƇŮڇƇq �ـח أ �кאַ
ĉ ַ кƇġ ّ ַ���Ƈ�ќƇΓش�ח��кحח Ƈf ΐ חّזּ�� ΐ Ƈΐ �Ƈ́ �кк ّ �Е���
ҖҖҜٿҖҖҗٿҚҜҗ� Ƈjmdismukes@uncg.edu

ĺ Ƈ̂�ח ��ّ к
ĉ ַ кƇġ ّ ـƇ�ќƇŮкش�ח��кحח �ַ �ח
ң � � ƇـҗҗңҖٿҜҝҢٿ ّ��Еזּ к � ٵ ـ к ـ �ַ أкШڇ�ח

30

ĉ ø � Γ ĺ Ƈſ ∩ġ

mailto:jmdismukes@uncg.edu
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