
From Principal Investigator to Administrator to Principal Investigator: 
Navigating the Transition to a Researcher Role 

Bruce LaMattina – Administrator, PI, and Sponsor
Anita Mills - Administrator, Researcher and PI Wannabee
Gillian Silver - Administrator, PI
Ailing Zhang - Administrator
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Transitioning from Principal 
Investigator to Administrator: 
Challenges and Opportunities

Shift in Perspective: 
Understand the mindset and priority changes necessary to transition from PI to 
Administrator research administration to leading a research project.

Role Clarity: 
Gain insight into the "unseen" responsibilities and expectations unique to the Administrator 
and PI role.  PI and Administrator working together.  Communication and timelines 
disconnects

Network Building: 
Recognize the value of establishing a trusted collaborative network to support successful 
research leadership.
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The PI Role: More Than Just 
Research

1 Expanded responsibilities

P Is  m u s t  b a la n c e  re se a rc h  e xe c u t io n  w it h  a d m in is t ra t ive  o ve rs ig h t  
a n d  s t ra t e g ic  p la n n in g .

2 Leadership and team management

Yo u 'll g u id e  d ive rse  t e a m s  o f re se a rc h e rs , s t u d e n t s , a n d  su p p o rt  s t a ff.

3 Financial oversight and compliance

P Is  m a n a g e  c o m p le x b u d g e t s  a n d  e n su re  a d h e re n c e  t o  in s t it u t io n a l 
p o lic ie s .

4 Stakeholder communication

Re g u la r re p o rt in g  t o  fu n d in g  a g e n c ie s , d e p a rt m e n t a l le a d e rsh ip , a n d  
c o lla b o ra t o rs  is  e sse n t ia l.



The Administrator: More Than 
Just Red Tape and Paperwork
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Expanded responsibilities

Ad m in is t ra t o r m u s t  b a la n c e  re se a rc h  g o a ls   w it h  a d m in is t ra t ive  
o ve rs ig h t  a n d  c o m p lia n c e .

2 Leadership and team management

Yo u 'll g u id e  d ive rse  t e a m s  o f re se a rc h e rs , s t u d e n t s , a n d  su p p o rt  s t a ff.

3

Financial oversight and compliance

Ad m in is t ra t o r m a n a g e  c o m p le x b u d g e t s  a n d  e n su re  a d h e re n c e  t o  
in s t it u t io n a l p o lic ie s .

4 Stakeholder communication

Re g u la r re p o rt in g  t o  fu n d in g  a g e n c ie s , d e p a rt m e n t a l le a d e rsh ip , a n d  
c o lla b o ra t o rs  is  e sse n t ia l.



Challenge: Balancing Administrative and Research 
Duties

Time management strategies

Blo c k  d e d ic a t e d  re se a rc h  t im e  o n  
yo u r c a le n d a r. P ro t e c t  t h e se  p e rio d s  
fro m  in t e rru p t io n s .

Delegating effectively

Id e n t ify t e a m  m e m b e rs ' s t re n g t h s . 
Ass ig n  t a sks  t h a t  d e ve lo p  t h e ir sk ills  
w h ile  lig h t e n in g  yo u r lo a d .

Prioritizing tasks and projects

Use  u rg e n c y-im p o rt a n c e  m a t ric e s . 
Fo c u s  o n  h ig h -im p a c t  a c t ivit ie s  
a lig n e d  w it h  yo u r re se a rc h  g o a ls .



O pportunity: Build ing  C ollaborative Team s

Identify Gaps and Complementary Skills 
Recruit for diverse expertise and perspectives

1

Foster Innovation Culture
Create space for creative thinking and risk-taking. 
Establishing the vision and goals.
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Manage Diverse Work Styles
Adapt leadership approach to individual 
needs.  Communication  needs, vision and 
respect perspective (sponsor, administrator 
and PI.)
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Develop Team Members
Invest in professional growth opportunities
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Celebrate Achievements
& Thanks You's

Recognize contributions and successes
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Key Takeaways and Q&A

Embrace challenges as growth

Ea c h  a d m in is t ra t ive  h u rd le  d e ve lo p s  sk ills  t h a t  s t re n g t h e n  
yo u r re se a rc h  p ro g ra m .

Leverage unique background

Yo u r a d m in is t ra t ive  e xp e rt ise  g ive s  yo u  a d va n t a g e s  in  
o rg a n iza t io n  a n d  c o m p lia n c e .

Invest in leadership skills

Su c c e ss fu l P Is  a re  b o t h  e xc e lle n t  re se a rc h e rs  a n d  e ffe c t ive  
t e a m  le a d e rs .

Build your support system

No  P I su c c e e d s  a lo n e . Cu lt iva t e  re la t io n sh ip s  w it h  m e n t o rs  
a n d  c o lla b o ra t o rs .
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