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Read the NOA…
● Pre:

○ Pre pare d  p roposal 
and  budge t

○ Re vie we d  p roposal 
and  budge t

○ Subm itte d  p roposal 
and  budge t

● Received NOA(fully executed)
● Review all 

terms/conditions of the 
award

● Review the budget

○ Was it what you subm itte d

○ Was it for what you subm itte d

○ Was the  budge t ac tually cut 
or was som e thing  e lse  
m od ifie d?
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Start at the Beginning
● Talk to the PI

○ It’s im portant the y know you know

○ Ope n, Hone st, Transpare nt com m unication is  the  be st approach

● But before you talk to your PI…..
○ Re vie w what was subm itte d  and  what was cut

■ We re  cuts across the  board ?

■ We re  cuts p roje ct spe cific  and  prohib ite d  e xpe nse s?

■ Did  the  p roje ct pe riod  of pe rform ance  change ? Bud ge t pe riod ?

■ Will carry forward  be  a llowe d  at the  e nd  of the  bud ge t pe riod ?
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Where can you make adjustments?
○ De cre ase  pe rsonne l?

■ Is it fe asib le ?
■ Will the  re se arch be  ab le  to  be  

com ple te d  with le ss?
■ Doe s the  scope  of p roje ct ne e d  to  

be  re vie we d ?

○ De cre ase  e ffort?
■ Is the re  m and atory e ffort re quire d ?
■ Is the re  a  sa lary m ax?
■ Cost Share - scary, but is  it 

ne ce ssary?

○ Is the  sa lary and  fringe  corre ct?

○ Sub award s?

○ Trave l?

○ Consultants?

○ Othe r Cate gorie s?
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How is this cut affecting the F&A?

Remember if you rebudget from certain excluded categories, F&A must follow.



Who is the sponsor?
● Always research the sponsor’s terms and conditions
● For NIH:
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NIH Specific: 
NIH prior approval is not required to 
rebudget funds for any direct cost item 
that the applicable cost principles identify 
as requiring the Federal awarding 
agency's prior approval, unless the 
incurrence of costs is associated with or is 
considered to be a change in scope.

https://grants.nih.gov/grants/policy/nihgps/HTML5/section_8/8.1.1_nih_standard_terms_of_award.htm
https://grants.nih.gov/grants/policy/nihgps/HTML5/section_8/8.1.1_nih_standard_terms_of_award.htm
https://grants.nih.gov/grants/policy/nihgps/HTML5/section_7/7.2_the_cost_principles.htm?Highlight=cost%20principles
https://grants.nih.gov/grants/policy/nihgps/HTML5/section_8/8.1.1_nih_standard_terms_of_award.htm


Reconcile: Doing more with less
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Reconciling: Redoing the budget

● What are we reducing? 
● Where can we rebudget?
● Communicate with the PI

○ Cre ate  a  ne w budge t
■ With the  de cre ase d  pe rsonne l
■ With m od ifie d  e ffort

○ Monitor and  Manage - ProActive ly
○ Track and  Re vie w spe nd ing
○ Utilize  e xpande d  authority

■ Prior Approval waive d

●New Notices being received

○Make  sure  you are  re vie wing  and  are  update  to date
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https://grants.nih.gov/grants/policy/nihgps/HTML5/section_8/8.1.1_nih_standard_terms_of_award.htm


Be Aware:

● 1. Review the Grant Agreement

○ Che ck the  te rm s of your g rant to se e  if the re  are  any provis ions for budge t ad justm e nts  or 
re allocation. Som e  grants  a llow for shifting  funds be twe e n cate gorie s  (e .g ., from  one  line  
ite m  to anothe r) or g ive  you le e way to re que st a  re vis ion.

● 2. Prioritize Your Spending

○ Make  a  lis t of your e sse ntia l e xpe nse s . Focus on the  core  aspe cts  of your p roje ct or 
p rogram  that absolute ly ne e d  fund ing  to continue . This  will he lp  you prioritize  and  
pote ntia lly scale  d own non-e sse ntia l activitie s  or se rvice s .

● 3. Communicate with the Grantor

○ If you have n’t a lre ady, re ach out to the  fund ing  age ncy. Be  transpare nt about your 
s ituation and  ask if the y can provide  any fle xib ility or add itional support. Som e  funde rs  
m ight be  unde rstand ing  and  willing  to re allocate  som e  funds or offe r e xte nsions if it’s  a  
case  of budge t cuts .
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Helpful Tips and Tricks

● Cut Budgets are not new 

○ It happens, and it will be ok!

● Take one step at a time

○ Listen to PI, but rein it in, take a breathe and re work the budget to what works!

● Don’t be afraid to ask

○ Talk to your PI, your sponsor, or any collaborators
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Questions?
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GRACIAS 
(THANK YOU)

Aseret García; Aseret.Garcia@unthsc.edu
Bridgette Larkin-Perkins; Bridgette.Larkin-Perkins@ unthsc.edu 

12


	Your Budget was Cut! Now What? ��
	��
	Read the NOA…	
	Start at the Beginning
	Where can you make adjustments?
	Who is the sponsor?
	Reconcile: Doing more with less
	Reconciling: Redoing the budget
	Be Aware:
	Helpful Tips and Tricks
	Questions?
	GRACIAS �(THANK YOU)�����Aseret García; Aseret.Garcia@unthsc.edu�Bridgette Larkin-Perkins; Bridgette.Larkin-Perkins@ unthsc.edu 

