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Learning Objectives

1. Learn how Trello can be used to organize Research Administration 
workflows and automate certain processes.

2. Understand how additional integrations like Atom can improve 
funding searches and streamline proposal development.
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What is Trello?

● A visual collaboration and project management tool that helps teams 
organize their work

● Manages any type of project, workflow, or task tracking
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Back to the Basics

● Workspaces > Boards > Lists > Cards
● Cards are the base unit, either representing individual tasks or entire 

projects.
● Cards can have members, labels, checklists, attachments, comments, and 

more. 
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Back to the Basics pt. II

● Lists hold stacks of cards and illustrate stages or processes
● Boards can be collaborative, and be a general workspace for team 

members or reflect individual portfolios
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Back to the Basics pt. III

● Actions can be automated through the use of Rules, Buttons, or Scheduled 
Commands. 

● Sponsor checklists can be automatically added to proposal cards, emails 
can be sent to PIs for reporting reminders, cards can be created from 
webforms
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How can it help me?

● A team member is out on an 

emergency with deadlines 

approaching…

● A last-minute request came in and 

you don’t know who has worked 

on this program in the past…

● Your VP asks for an update on all 

proposals in progress across the 

team…

● You’re tasked with assessing 

project distribution and whether to 

adjust portfolios or centralize…

● You’re onboarding new research 

administrators with 0 experience in 

proposal building or your 

institution’s approval process…

● Your office is in a fully remote or 

hybrid model and you no longer 

hold quick “check-ins” with 

colleagues…
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Clarity, Efficiency, & Automation

● Add agency-specific checklists to your proposals automatically.
● Streamline or eliminate meetings on proposal progress. 
● Request help with a click of a button. 
● Automatically send emails to team members, supervisors, PIs, or anyone 

else with updates or reminders. 
● Link cards to Google Drives and shared folders for one-click access.
● Start proposals from Slack conversations, emails, or webform completions
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Pre-Award
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Post-Award
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IRB
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Subawards
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Research Development & Central Offices
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Power-Ups

● Power-ups are additional integrations that can help with certain functions. 
● They can work on Cards or Boards
● You can connect your office calendar, attach Google drive files and so much 

more. 
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Atom Grants

● Atom is an AI-powered grant 

discovery platform

● Powered by a semantic search 

engine, a more intuitive approach 

than keyword search
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How can Atom Grants help?

• Find grants with natural language searching e.g use paper abstracts, grant 
proposals, etc.

• Effortless faculty onboarding with auto-generated researcher profiles. 
• Drive engagement with personalized grant emails sent directly to faculty. 
• Save time with AI-generated grant synopses, personalized grant eligibility 

summaries, and submission file checklists.
• Integrates with grant management tools, e.g. Trello.
• Supports limited submission workflows and finding collaborators.
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Live Demo
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Questions?

Katey Sackett
kxsuadv@rit.edu

Sign up to join the email list for 
my virtual Trello webinars 

Learn more about Atom
Exhibitor Hall – Booth 305
Scan to book a demo


