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MCC RCO Project Type and Services Offered.

Project Type Service Offered

Grants

Ensure all funding organization guidelines are met, review for correct 
grammar and spelling, check organization, confirm formatting consistency 
among the various components, including the budget, text and graphics. 
More complex grants require coordination among several university 
entities, with the RCO as a planning hub, providing timelines, organization, 
centralized communication, and acting as a clearinghouse for 
communication.

Manuscripts and 
Book Chapters

Review formatting for adherence to publisher guidelines, check grammar 
and spelling, check for consistency in heading styles, ensure that writing is 
clear and concise, verify reference style, review graphics for quality, 
improve or redraw figures as needed, provide figures in appropriate 
resolution and file format, submit text and graphic files to the selected 
journal or publisher, reviews proofs, and collect copyright forms as needed.

Presentations

Assistance with an oral presentation or poster by editing and submitting 
attendee abstract, reviewing preliminary slides or posters, improving 
figures, condensing text, adding animation where appropriate and ensuring 
consistent style throughout a slide presentation.

Internal 
Communications

Writing and distributing the Markey Minute, a weekly newsletter emailed to 
MCC employees and interested parties that provides a single, 
encompassing news source covering a weekly calendar of tumor boards, 
seminars, speakers and events as well as news specific to the cancer 
center. Writing and distributing the Markey Quarterly, a newsletter that 
provides a more in-depth exploration of the people and accomplishments 
at MCC. PDF copies of the this quarterly newsletter is emailed to the MCC 
distribution list and posted online.

Website 
Maintain and create content for the MCC website and social media, a 
subset of the larger UK HealthCare Enterprise website. Serve as web 
project liaison for UK HealthCare Marketing and Public Relations.

Pre-Award

Coordinate submission of information requested by sponsors prior to 
award, work with researchers to ensure that IRB, IACUC, and biosafety 
approvals are obtained prior to award, provide revised budget or other 
information to the UK Office of Sponsored Projects Administration for 
account establishment.

BACKGROUND

The University of Kentucky’s (UK) Markey Cancer Center (MCC) is a 
premier cancer research center and patient care facility. Markey’s 
basic, translational and clinical research supports its mission to reduce 
cancer incidence and mortality in Kentucky, where cancer rates are 
extraordinarily high. Cancer center programs include research, 
treatment, education and community engagement, focused on the 
underserved population of Appalachian Kentucky.

In support of this wide-ranging mission, the Research Communications 
Office (RCO) was created in 2009 to help cancer researchers obtain 
grant funding and publish material in support of their research. Since 
its creation, RCO’s scope has grown to encompass pre-award and 
budgetary planning, event planning, and coordination with Markey’s 
public relations and marketing personnel. 

The framework and philosophy of this centralized research 
administration infrastructure serves as a case study on efforts to 
enhance faculty productivity.

RCO STAFF AND RESPONSIBILITIES
MCC RCO Staff and Responsibilities.

Position/Title Responsibilities

Manager

• Daily management of personnel and budget
• Serve as the key point of contact for the office, often 

helping initiate new projects and communicate RCO 
skills and expertise

• Lead project coordinator and manager for proposal 
development, especially for multi-college and/or 
multi-department interactions

• Manage the solicitation and peer-review process for 
all MCC developmental research projects/pilot funds

• Lead tracking and routine reporting efforts for the 
cancer center (for example, membership and 
publication output)

Pre-Award Specialist

• Liaison between MCC and UK College of Medicine 
Sponsored Research Administrative Services and 
UK Office of Sponsored Projects Administration

• Assist researchers in identifying funding 
opportunities

• Ensure compliance with funding opportunity 
guidelines

• Disseminate information about guideline changes for 
major grant sponsors

• Budget development for large multi-component 
projects

• Coordinate completion of data tables and 
institutional information components for training 
grant and career development applications

Editor/Designer

• Editing grants and manuscripts for grammar, content 
and compliance

• Creation and editing of images and figures
• Project management for small grants 

Web Editor

• Maintenance and content creation for MCC website 
and social media

• Design and distribution of newsletters
• Web project liaison to UK HealthCare Marketing and 

Public Relations
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CAMPUS DIVERSITY OF RCO USE

9 of UK’s 16 Colleges 
used RCO services 

between 2010 – 2015.

35 UK Departments used RCO services 
between 2010 – 2015.

RCO SERVICES

We have presented a case study of our infrastructure that successfully enhances 
research productivity at our institution. Based on our experiences, we believe the 
ability to provide research communication services, and to grow and meet identified 
needs among researchers, is a unique opportunity for other institutions.

CONCLUSIONS

LESSONS LEARNED

Long-term success of institutional research 
communication services is dependent on the support 
of leaders at the highest levels of the organization. 

Secure critical buy-in 
from leadership.

Hire staff who excel with individual 
challenges but also fully embrace highly 
collaborative environments. 

Emphasize a team-oriented 
culture.

Metrics and quality measures provide important 
insight about services offered, as well as gaps 
in those offerings.

Use metrics and quality 
measures to reveal 

areas of unmet need.
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