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Facilitators



Learning 
Benefits/

Objectives Identify effective and 
successful strategies to 

engage faculty actively in the 
grant proposal preparation 

process.

Gain insight in ways to 
encourage a deeper 

understanding of the overall 
grant lifecycle, from 

conceptualization to proposal 
submission and beyond.

3



Grants Management 
Snapshot
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Discussion Activity
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There are many 
steps to prepare a 
grant proposal for 
submission. 

What is the 
sequence of these 
steps?



Sequence 
of 

Activities
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Conceptualize the idea & describe your idea 
on paper

Locate funding source

Gain support from Dean/Department 
Chair/Other Leader

Communicate with “local” grants office 
about plan to submit

Recruit a team to develop the proposal

Gather collaborators

Identify the problem 

Identify the causes of the problem



Sequence of 
Activities

• Develop objectives/aims for proposal 

• Describe the approach or strategies

• Develop evaluation plan

• Write the proposal narrative

• Secure commitment  letters from 
collaborators

• Prepare the budget and budget 
justification

• Gain internal approval to submit

• Submit proposal to funding agency

• Wait!!!
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Discussion Activity
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What’s 
your idea 

for 
engaging 
faculty?
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Write it on a 

post it note 

and be prepared

to discuss.



When should 
faculty 
interactions 
happen?

• As often as possible

• Regularly

• Not only when there is a deadline or 

problem

• Grants administrators are a major part of 

any research group and therefore should 

be constantly communicating with faculty
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When 
should 
faculty 

interactions 
happen?
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At all phases during the proposal 
creation process

Regularly check-in with faculty to 
gain awareness of their 
submission plans and to 
understand where you can 
personalize your service to help

Idea conceptualization – you can 
help the PI to set a reasonable 
scope and aims that will fit into a 
grant budget

Don’t underestimate the value of 
your thoughts/opinions/beliefs as 
projects are crafted



When 
should 
faculty 

interactions 
happen?
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Budget development is generally a 
time of high communication

During internal approval processes 
to provide transparency

Providing guidance after RFA/FOA 
and/or policy adherence

Remember – your super powers 
may be in areas where your PI is not 
strong



Ideas for 
Engaging 
Faculty

• Training and Professional Development

• Grantsmanship Training

• Introduction to NIH (or other) 

funding seminar

• Grants 101/Bootcamp

• How/where to find funding 

opportunities

• Best practices
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Training and Development

14



Ideas for 
Engaging 

Faculty
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• Provide fuel for collaboration

• Weekly recurring seminars on 

work-in-progress (WIP)

• Networking and social 

activities

• Invite scientists to present to 

grant administrators or other 

non-scientific stakeholders

• Proactively connect with PIs 

to talk about their projects



Ideas for Engaging Faculty

• Build trust

• Proactively connect with PIs to talk about 
their projects

• Provide PIs with a positive experience by 
demonstrating empathy

• Say what you’ll do a do what you say

• Set reasonable boundaries and expectations

• Transparency is key
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Ideas for 
Engaging 
Faculty

• Tools to Facilitate Interactions

• Go/No Go Matrix

• Grants idea Project Form

• Logic Models

• GrIP sessions to review 
grants prior to submission

• Technology is your friend; E-
mail/Zoom/Teams can be 
very effective
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Logic Models



Ideas for 
Engaging 
Faculty
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The 
Bottom 
Line

• Engaging effectively with faculty 
requires practice

• Develop keen emotional 
intelligence and self-awareness

• Higher frequency of positive 
interactions boosts engagement 
on both sides

• Don’t forget that you play a 
pivotal role in the success (or 
failure) of each PI.
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Thank You
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