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MELISSA KARBY, CRA, ASSOCIATE 
DIRECTOR FOR RESEARCH 
ADMINISTRATION

• Associate Director for Research Administration, 
University of Michigan Office of the Vice President for 
Research

• Cradle to grave RA operation servicing the research 
centers and institutes in OVPR (not a central office)

• We sit in between the central office and research 
institutes, akin to many academic units

• Great customer service is our goal
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MICHAEL T. MARINO, MPA, 
ASSOCIATE DIRECTOR, RESEARCH 
ADMINISTRATION

• Associate Director, Research Administration, Northeastern 
University Research Enterprise Services (NU-RES) 

• NU-RES provides leadership and expertise to faculty, 
investigators and college administrators in support of research 
and sponsored programs at Northeastern University.

• University central office with various units that cover the lifecycle 
of a proposal/award.  

• Northeastern is a global university and NU-RES offers its support 
with its team working remotely.
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NICHOLAS PRIEUR, CRA, RESEARCH 
ADMINISTRATION SENIOR MANAGER

• Survey Research Center, Univ of Michigan

• We provide lifecycle research administration support for four 
large social science research programs ($14 million annually)

• Team covers basics of RA plus white glove “extras” - IRB, 
social media, website management, editing needs, computing 
support, publication compliance, event management, etc

• Sit between Office of Research & faculty directly 

• Uniquely - team is minimum 50-60% working on sponsored 
research activities - part of the research “team” working with 
faculty
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SERVICE MODEL EXAMPLES
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CENTRAL OFFICE MODEL
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UNTANGLING THE CENTRAL OFFICE MODEL
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UNTANGLING THE CENTRAL OFFICE MODEL
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U-M OFFICE OF RESEARCH EXAMPLE
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PANEL DISCUSSION QUESTIONS
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