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WE ARE FUN 
AND 

INTERACTIVE
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AGENDA
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 Introductions

 What brought about the need for changes

 What changed for us internally

 Development of domestic and foreign 
affiliations tool

 Demonstrate use of tool: a case study



What interoffice collaborations exist 
currently at your organizations?
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Senior Director
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Monique Teixeira
Compliance Director

Research Integrity Officer
Compliance and Legal Operations

WHO WE ARE



WHAT DO WE DO
COMPLIANCE AND LEGAL 

OPERATIONS

● Conflict of Interest and 
Commitment

● Sub-Award Risk Analysis
● IRB Administration
● Research Security and 

Integrity
● Export Control 

OFFICE OF SPONSORED 
PROGRAMS: PRE-AWARD

● Application Review and 
Submission

● Sub-recipient monitoring
● Sponsor Follow-up
● Facilitate institutional 

compliance



How did we
get here??
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Cleveland Clinic Foundation (May 2024)
• Agreed to pay $7.6M to resolve allegations that it violated the FCA by submitting grant applications and

progress reports to NIH which failed to disclose that a key employee had pending and/or active financial
research support from other sources.

• NIH implemented an award condition requiring a high-level CCF employee to personally attest to truth, 
completeness, and accuracy of all other grant support.

Stanford University (October 2023)
• Agreed to pay $1.9 million to resolve allegations under the FCA that investigators failed to disclose 

foreign research support in proposal submissions.
• Settlement relates to awards issued between 2015 - 2020 from the Dept of Army, Navy, Airforce, 

NASA, and NSF.
• Failure to disclose foreign support on current and pending.

Van Andel (December 2019)
• Violation of FCA due to submission of grant applications to the NIH that failed to disclose outside 

funding from the Chinese government. 
• DOJ found that VARI failed, as an institute to take adequate steps to investigate the researcher’s 

activities. 
• Institute paid settlement for $5.5 million, and the two subject researchers resigned.
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Introduction to Research Security

Research Security is protecting the means, 
know-how, and products of research until they 

are ready to be shared, by approval of the 
leader(s) of the research program and other 

stakeholders in their security.
—JSR-22-08, JASON. 2023. " Research 

Program on Research Security

Since 2019, the federal government has 
imposed a series of research security-based 
regulations. These regulations continue to 
evolve and will include new and expanded 

regulations. 

So why is this big concept relevant to Research Administration? 
And what does this really mean to us as Research Administrators?

https://nsf-gov-resources.nsf.gov/files/JSR-23-12-Safeguarding-the-Research-Enterprise-Final.pdf?VersionId=ZVhvRaTIrxMsdZql6E_yz5pN6Ssw0fSl
https://nsf-gov-resources.nsf.gov/files/JSR-23-12-Safeguarding-the-Research-Enterprise-Final.pdf?VersionId=ZVhvRaTIrxMsdZql6E_yz5pN6Ssw0fSl


WHO IS RESPONSIBLE FOR RESEARCH 
SECURITY AT YOUR ORGANIZATION?
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Where do we find all the 
information?

Who’s keeping 
track of in-kind 

support?

How do we know of 
our PIs are 

involved in foreign 
talents programs?

We are not seeing COI or 
COC disclosures, how do 

we know that the 
information listed is 

accurate?

Research Administrators, who are the front line of providing 
disclosure documents, found themselves asking:



Challenges 
Faced at Scripps 

Research: 

1. Who had what 
information?

2. How do we access that 
information?

3. Confidentiality
4. Consistent information 

from various funding 
sources 

5. Unclear what information 
belonged on what 
disclosure

6. Accurate disclosures
7. Timely disclosures
8. “I have always done it this 

way”



WHAT OFFICE HOLDS THE MOST RELEVANT 
DISCLOSURES AT YOUR INSTITUTION?
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Do your institutions compare COI and COC 
disclosures with what Investigators submit 
on their Biosketch/Other Support Pages? 
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SCRIPPS RESEARCH CASE STUDY
● Became clear Compliance and Legal 

Operations (CLO) was the best 
shepherd for all the information:

○ Keeper of COI and COC disclosures

○ Organized by ‘External Entities’

● CLO Implemented International EPA 
(External Professional Activity) 
Reviews 

● Added Specific Questions to COI/COC 
disclosures 

● CREATED EVERYONE’S FAVORITE 
TOOL…  an interactive Excel File 



1. Does your scope of work with the entity involve research or the design, conduct, 
or reporting of research? (Examples include, but are not limited to, work that may 
result in publication in an academic journal, designing a protocol, data analysis, 
performing any study related activities and/or procedures, gathering information, 
analyzing and evaluating evidence, drawing conclusions, advising on research, 
serving on a steering committee for a clinical trial, etc.)

■ YES = INVOLVES RESEARCH 

2. Is this external entity providing you with any resources (regardless of monetary 
value) that are in support of and/or related to your research programs? 
(Resources include, but are not limited to, resources and/or financial support for 
yourself or lab personnel, provision of high-value materials that are not freely 
available, consulting agreements that include conducting research as part of the 
consulting activities, or in-kind contributions (e.g., office/laboratory space, 
equipment, supplies, etc.).

■ YES = CONSTITUTES OTHER SUPPORT 

Revised 
COI/COC 

questionnaire

Scripps Research Case Study
SCRIPPS RESEARCH CASE STUDY



International 
External 

Professional Activity 
(EPA) Reviews 

CLO conducts routine reviews of personnel’s 
International EPAs to verify compliance with 

related reporting requirements to their 
federal research sponsors and to Scripps 

Research. 

International EPA Review Process Review: 
• Publications
• (EPA) disclosures and contracts
• Most recent Other Support and Biosketch 

pages 
• List of federal grants 
• MTA In Applications
• Travel Disclosures
• Open Search

Scripps Research Case Study
SCRIPPS RESEARCH CASE STUDY



Document is view only for grants/contract administrators
During proposal review: 

1 2

SCRIPPS RESEARCH CASE STUDY



SCRIPPS RESEARCH CASE STUDY



Scripps Research Case Study
SCRIPPS RESEARCH CASE STUDY



Scripps Research Case Study
SCRIPPS RESEARCH CASE STUDY



Document is view only for grants/contract administrators
During proposal review: 

1 2

SCRIPPS RESEARCH CASE STUDY

Navigate to affiliations 
and identify responses
- Y/N Questions
- CLO Notes
- Key 



Scripps Research Case Study
SCRIPPS RESEARCH CASE STUDY



Scripps Research Case Study
SCRIPPS RESEARCH CASE STUDY



Scripps Research Case StudySCRIPPS RESEARCH CASE STUDY



Document is view only for grants/contract administrators
During proposal review: 

1

Identify Key 
Personnel
- Sheet sorted by 

personnel last 
name 

2

Navigate to 
affiliations and 
identify 
responses
- Y/N Questions
- CLO Notes
- Key 

3

Validate with 
Biosketch, Other 
Support, etc. 
-Section B of 
Biosketch for 
Affiliations
-In Kind for Other 
Support 

SCRIPPS RESEARCH CASE STUDY



Document is view only for grants/contract administrators
During proposal review: 

1 2

SCRIPPS RESEARCH CASE STUDY

Navigate to affiliations 
and identify responses
- Y/N Questions
- CLO Notes
- Key 

Validate Biosketch and 
Other Support, etc. for 

Affiliations and 
Support 



SCRIPPS RESEARCH CASE STUDY



Scripps Research Case Study
SCRIPPS RESEARCH CASE STUDY



Key 
Takeaways

Research security is big 
enough to concern research 
administrators and it will fall 
to us to ensure compliance 
as the front lines of sponsor 

interactions

Find out who at your 
organizations manages what 

aspects of the disclosure 
processes – have a 
conversation about 

centralizing some of the data 
and knowledge sharing to 
make this process easier

The tools to facilitate 
disclosures don’t have to be 
complicated or complex to 

get the job done, as long as 
the information is regularly 

updated and shared 
amongst key stakeholder.

TAKEAWAYS TO KEEP IN MIND



Monique Teixeira
mteixeira@scripps.edu

Compliance Director and 
Research Integrity Officer

Compliance and Legal Operations

Ella Trubman
etrubman@scripps.edu

Senior Director
Office of Sponsored Programs Pre- Award

Questions

mailto:mteixeira@scripps.edu
mailto:etrubman@scripps.edu
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