Pre-Award to Award Project Management Checklist (with Subawards)
Departmental Resource
Proposal Submission (Pre-Award Stage)		Completed By:
									Completed On:
1. ______ Total Number of Subawards
2. ☐  Any Foreign?- If checked, these need specific Sponsor Approval
3. ☐  Conflict of Interest in Research Form (each site)
4. Payment Type:	
☐ Cost Reimbursement	☐ Capitation (per patient/item)	☐ Fixed Price* 
*Needs SPECIFIC Prior Approval in Main Budget Justification description*
5. ☐ Budget
6. ☐ Budget Justification
7. Indirect Costs/F&A Rate
☐ Copy of federally negotiated rate agreement?
☐ De minimis Rate
☐ Provisional Rate (requires specific prior approval from sponsor and UI for use)
☐ Is there a cap on indirect costs/F&A from the Sponsor?  (location in RFP)

8. ☐ Detailed Statement of Work

9. Will any Subrecipient (if applicable-list name of subrecipient institution)
☐ Perform research with human subjects 
☐ Perform research with animal subjects 
☐ Utilize select agents/toxins in research (list)
☐ Utilize recombinant DNA (list)

10. Will any Subrecipient personnel be named Key Personnel or a Principal Investigator on the project?    ☐Yes		  ☐No	  ☐N/A    (If yes, whom, what % effort)


11. Other Key Personnel Information Needed per Sponsor guidelines (explain, Biosketch, Place of Performance, NIH Commons ID)


12. Multiple PI Plan
☐ N/A	☐ Applicable	☐ Applicable-MPIs only from lead institution

13. Data Sharing Management Plan
☐Yes		☐ N/A per Funding Announcement

14. Project defined as a Clinical Trial per Funding Announcement?   ☐Yes   ☐No
(select all that apply)
☐A Designated Single/Central IRB for the project other than foreign sites
(provide name of Single/Central IRB):
☐Year 1 is planning phase of project to develop Single/Central IRB protocol, IRB required annually thereafter
☐Each site will obtain their own IRB approval
☐Subrecipient is not doing work subject to IRB approval

15. Other Comments (e.g. IT Security concerns, specific sponsor provisions or notifications, working with 3rd party or industry sponsor, etc.)



Just-In-Time (Post Submission/Pre-Award Stage)	Completed By:
									Completed On: 

Do all Subrecipients have an active Vendor File with Purchasing?	 ☐ Yes	☐ No
	If no, begin Vendor File Application process now.
New or revised routing form submitted to DSP?		  ☐Yes	  ☐No	  ☐N/A

Use the table below to track changes from proposal through award stage of changes to the project and the impact on subawards
	Item Changed/Updated
	Yes
	No
	In 
File
	With 
Sponsor
	DSP 
Notified?
	Comments

	Subrecipient Institution 
	☐	☐	☐	☐	☐	

	Key Personnel 
	☐	☐	☐	☐	☐	

	Budget 
	☐	☐	☐	☐	☐	

	Budget Justification 
	☐	☐	☐	☐	☐	

	Statement of Work
	☐	☐	☐	☐	☐	

	COI Form/Plan
	☐	☐	☐	☐	☐	

	Data Sharing 
Management Plan
	☐	☐	☐	☐	☐	

	Multiple PI Plan
	☐	☐	☐	☐	☐	

	IRB
	☐	☐	☐	☐	☐	

	IACUC
	☐	☐	☐	☐	☐	



Other Just-In-Time Changes from the Original Proposal?  Additional comments.



Award Stage (Preparing Subaward requests)		Completed By:
									Completed On: 

Do all Subrecipients have an active Vendor File with Purchasing?	 ☐ Yes	☐ No
	If no, follow up for Vendor File Application
New or revised routing form submitted to DSP?		  ☐Yes	  ☐No	  ☐N/A

Use the table below to track changes from proposal through award stage of changes to the project and the impact on subawards
	Item Changed/Updated
	Yes
	No
	In 
File
	Sponsor Approved?
	DSP 
Notified?
	Comments

	Subrecipient Institution 
	☐	☐	☐	☐	☐	

	Key Personnel 
	☐	☐	☐	☐	☐	

	Budget 
	☐	☐	☐	☐	☐	

	Budget Justification 
	☐	☐	☐	☐	☐	

	Statement of Work
	☐	☐	☐	☐	☐	

	COI Form/Plan
	☐	☐	☐	☐	☐	

	Data Sharing 
Management Plan
	☐	☐	☐	☐	☐	

	Multiple PI Plan
	☐	☐	☐	☐	☐	

	IRB
	☐	☐	☐	☐	☐	

	IACUC
	☐	☐	☐	☐	☐	



Other Changes from the Original Proposal or Just-In-Time Phase?  Additional comments.

