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Learning Objectives

Identify effective and cost-efficient mechanisms to 
develop and retain remote, hybrid and onsite staff.

Convince skeptical senior leadership that remote 
and hybrid workforces are effective. 

Identify motivating factors behind excellent research 
administration performance.



Polling Question

My organization:
Is fully in person
Is hybrid with staff required to work a portion of their time in the 

office and partially remote
Is mostly remote with only leadership roles required to be in the 

office
Is a fully remote



Best Practices in 
Remote Employee 
Integration

Sources:  https://resources.owllabs.com/blog/remote-employee-onboarding

https://www.forbes.com/sites/forbeshumanresourcescouncil/2021/06/21/14-effective-tips-for-
onboarding-remote-employees/?sh=5a6a41f3155a

https://resources.owllabs.com/blog/remote-employee-onboarding
https://www.forbes.com/sites/forbeshumanresourcescouncil/2021/06/21/14-effective-tips-for-onboarding-remote-employees/?sh=5a6a41f3155a
https://www.forbes.com/sites/forbeshumanresourcescouncil/2021/06/21/14-effective-tips-for-onboarding-remote-employees/?sh=5a6a41f3155a


Onboarding

1. Think of onboarding as the first step 
to “employee integration.”

2. . Start onboarding early by getting 
new employees online access as 
quickly as possible. This includes 
software tools such as Teams, Zoom, 
and lack, as applicable.

3.  Ensure their technology is up to date, 
functioning properly and internet 
service supports remote work.

4. Provide an orientation to the website 
and location of resources.



Building Community

1. Create a sense of belonging by being 
deliberate but not intrusive about 
building connections e.g. video 
introductions.

2.  Provide an individualized remote 
employee integration plan with video 
check-ins and goals that are tracked.

3.  Assign a mentor besides the manager 
and encourage virtual staff lunches, 
coffee or breaks.  Provide training for 
mentors.

4. Provide introductions with key 
stakeholders and insights on their roles.



Professional Development/Training

1. Set clear expectations using an integration checklist.
2.  Smile for the camera!
3. Have a training plan with plenty of active learning opportunities and consider all 

learning types.
4. Initiate professional development and personal growth from the start.
5.  Encourage collaborative learning.



Onboarding in Any Work Environment



Onboarding in Any Work Environment
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Onboarding in Any Work Environment



Onboarding in Any Work Environment



Mastery or Progress

• Facilitate links between the work 
and the results.  Avoid 
unnecessary disconnects.

• Provide feedback
• Writing/journaling

– Health benefits
– Other work benefits



Levels of Engagement 



Onboarding in Any Work Environment



Onboarding in Any Work Environment



What Motivates Individuals? 

• What Motivates People?

Traditional Economic Theory:

•Individuals make decisions that are in 
their own best interest
•Productivity Incentives 

 Money

 Fear





What Motivates People?

Daniel Pink says -
Money is a motivator, but:
—Only to the extent you pay “enough”

Real motivators are:
—Autonomy
—Mastery
—Purpose

“a remarkable 10-minute animated video about Drive”
https://www.danpink.com/2010/06/whiteboard-magic/

https://www.danpink.com/drive
http://youtu.be/u6XAPnuFjJc
http://youtu.be/u6XAPnuFjJc


Culture of Recognition
Meaningful Recognition Phrases
• Download our Meaningful Recognition 

Phrases resource for some ideas 
managers and peers can say that are 
specific, meaningful, and values 
based.

https://engagement.hr.gatech.edu/files/2023/1
1/Meaningful-Recognition-Phrases-1.pdf

https://engagement.hr.gatech.edu/culture-of-recognition/

Engaging Conversation Starters
• One of the best ways to start 

individualizing your approach to 
recognition is to ask your team 
members directly what is meaningful 
to them. Utilize this guide in your next 
one-on-one conversation.

https://engagement.hr.gatech.edu/files/2023/1
1/Engaging-Conversation-Starters-GALLUP.pdf

https://engagement.hr.gatech.edu/files/2023/11/Meaningful-Recognition-Phrases-1.pdf
https://engagement.hr.gatech.edu/files/2023/11/Meaningful-Recognition-Phrases-1.pdf
https://engagement.hr.gatech.edu/culture-of-recognition/
https://engagement.hr.gatech.edu/files/2023/11/Engaging-Conversation-Starters-GALLUP.pdf
https://engagement.hr.gatech.edu/files/2023/11/Engaging-Conversation-Starters-GALLUP.pdf


Levels of 
Engagement – 
Culture 
Committee



Recognition Categories – Awarded throughout FY25
Eligibility
• Must be a current employee and in 

good performance standing at time 
of award.

Recognition Process
• HR Director or People Leader of 

employee to forward GTHR 
monthly email notification noting 
employees with years of service to 
outreach@osp.gatech.edu.

Years of Service
Each year of service below will receive a certificate and pin 
noting years of service. In addition, a swag item can be chosen 
by the recipient with the noted value next to each year:

• Pick of GT swag item(s)
• 10 years = $50 (max value)
• 15, 20, 25, and 30 years = $70 (max value)
NOTE: per policy we are unable to include 5 years

mailto:outreach@osp.gatech.edu
https://policylibrary.gatech.edu/employment/purchase-gifts-employeesstudents


Recognition Categories – Awarded throughout FY25

• (ex. Chair of Professional Development Committee for NCURA Region III)

• Ad hoc leadership role
• Special project work
• Extraordinary support or activity leading to a critical outcome

Eligibility
• Must be a current employee and in 

good performance standing at time 
of award.

• Recognition Process
Manager or Director of employee
submits information via email to
outreach@osp.gatech.edu.

EVPR Research Service & Progress Award
Those employees with identified service noted below will receive a certificate and their pick of GT 
swag item(s) with a max value of $50.

• Board or Committee service (internal or external) representing a CROO unit and GT

mailto:outreach@osp.gatech.edu


Recognition Categories – Awarded throughout FY25

Eligibility
• Must be a current employee and in good

performance standing at time of award.

Recognition Process
• Manager or Director of employee submits

information via email to outreach@osp.gatech.edu.

• SpotlightAward
• given to a stand-out individual who has 

achieved excellence in a specific area, or
who has accomplished a significant 
personal or professional goal (ex. 
achieved a certification within their field, 
completed a degree program, attained a 
higher-level position within the CROO, 
etc.).

• Those employees with identified 
service noted above will receive a 
certificate, trophy, and their pick of GT 
swag item(s) with a max value of $50.

mailto:outreach@osp.gatech.edu


Award Categories
Team Nominated &Awarded in May 2025

Eligibility
• Must be a current employee and in good

performance standing at time of award.

Recognition Process
• Click HERE to select the category and submit as

much detail a s possible
• Quarterly status updates provided at Town Hall
• Awarded each fiscal year in May at 

Appreciation Event

NOTE:Anticipate approximately one award 
each per 10 people within a Directorate.

• The Life SaverAward
• the person who saves the day; reminds of 

deadlines, double checks everything, and helps 
others when necessary.

• The Busy BuzzAward
• the person who is always willing to take on 

tasks/projects that challenge them to grow in 
professional development.

Those employees with 
identified service noted 
above will receive a 
certificate, trophy, and 
their pick of GT swag 
item(s) with a max value 
of $50.

https://gatech.co1.qualtrics.com/jfe/form/SV_eu4sVIeu88jI12m


Award Categories
Team Nominated &Awarded in May 2025

• TeamworkAward
• recognizes outstanding teamwork within 

a team, department, or across an 
organization.

• Leadership Award
• recognizes outstanding leadership of 

someone in a Manager, Director,or above 
position that has exceeded expectations 
for their team within any of the Institute’s 
Leadership Goals.

Those employees with identified service in these two categories will receive a 
certificate and their pick of GT swag item(s) with a max value of $75.

Eligibility
• Must be a current employee and in good 

performance standing at time of award.
Recognition Process
• Click HERE to select the category and submit as  

much detail a s possible
• Quarterly status updates provided at Town Hall
• Awarded each fiscal year in May at Appreciation 

Event

NOTE:Anticipate approximately one award 
each per 10 people within a Directorate.

https://gatech.co1.qualtrics.com/jfe/form/SV_eu4sVIeu88jI12m


GT Swag Option Examples

Items will be selected from the Barnes & Nobles Campus Bookstore through a
website link.
Swag items can be combined but must not exceed category value.





Facilitating 
Autonomy

• Authority
•  Checking-in vs. checking-up

• Facilitation and Coaching
•  Lead by serving



Mastery Resources

Mastery

Information

Tools

Practice



Purpose, or Meaning

• Relationships
‒ Mentors/role 

models/colleagues
• Involvement

‒ Task force/subgroups
• Meaning

‒ Stay engaged with the 
Science and other 
valuable activities of your 
faculty!!!





Polling Question

At what level is work/life balance modeled and supported at your 
organization?
 Extremely well
Somewhat well
Neutral
Not very well
Not at all





Relationships, Role Models, etc.



Research Administrators’ Opinions on Fully Remote Work

Source: NCURA Remote Work Survey retrieved from https://www.ncura.edu/Portals/0/Docs/RemoteWork2.pdf  

https://www.ncura.edu/Portals/0/Docs/RemoteWork2.pdf


Opinions on 
Impact of Remote 
Work on 
Productivity and 
Employee well-
being and 
Satisfaction

37
Source: Retrieved from https://www.ncura.edu/Portals/0/Docs/RemoteWork2.pdf     

https://www.ncura.edu/Portals/0/Docs/RemoteWork2.pdf


What happens if we invest money 
in our staff and they leave?



What happens if we don’t 
and they stay?



2024 National Council of University Research Administrators  |  #ncuraannual

Tanta Myles, EdD, EXCS    
tanta.myles@oria.gatech.edu

Susan Wyatt Sedwick, PhD, CRA, CSM
ssedwick.ctr@attainpartners.com

Questions

mailto:cindy.hope@osp.gatech.edu
mailto:ssedwick.ctr@attainpartners.com
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