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• Staff in Departments
• Turnover after lengthy investment in training 
• Knowledge and Skills Inconsistent
• No back-up during absences
• Deadlines are disruptive to ongoing Business Office operations
• More Consistent, High-Level Service to Faculty



A Project Team was 
formed in 2010

Conducted a detailed 
end-to-end business 

process analysis for Pre-
Award and Post Award 
with a consulting firm

Separate Pre and Post-
Award Activities. One 

organization within 
Academic Business 

Operations 

Partnered with Human 
Resources

Branding – an extension 
of the business office, 

not a centralized shared 
service organization

Development Strategy 
and Growth



Academic Business 
Operations

Departments

Provost’s Office

Faculty Research 
Management Services 

Senior Director

Pre-Award Associate 
Director

Assistant Director, Pre-
Award (1)

Grants Administrators 
(6)

Grants Coordinator (1)

Post-Award Associate 
Director

Sr. Grants Portfolio 
Analysts (3)

Grants Portfolio 
Managers (3)

Grants Portfolio 
Analysts (16)

Grants Portfolio 
Assistants (3)



Departments 
and 

Faculty/PIs

FRMS

Faculty Facing

• Pre-Award 
Proposal 
Development 

• Post Award 
Financial 
Management 
and Reporting 

OSP – Pre-Award & 
Award Management

• Proposal Review
• Submission
• Signing Authority
• Contract Negotiation
• Award Acceptance
• Award Management

SPFA
• Financial Award Set-up
• Financial Reporting
• Policy Compliance
• Institutional 

Oversight

Sponsors



Pre-Award
• Grant eligibility determination & 

Guidance
• Proposal Development System 

Expertise
• Budget Development
• Financial and non-financial document 

preparation
• Tracking PI Current and Pending 

Support
• Obtain Approvals (PI Status, Cost 

Sharing)

Post-Award
• PI Financial portfolio planning, 

analysis and management
• Monthly financial review – university 

policy
• Enter Award and Grant budgets 
• Prepare and execute journals
• Effort fulfillment planning, Effort 

Report review and Follow-up
• Coordinate with PI, Department and 

SPFA (NCE’s, progress reports, FSR’s)
• Purchasing transactions live in the 

department





• PI initiates contact (sends specific Request For Proposal/Guidelines)

• FRMS reviews guidelines

• FRMS develops basic checklist with timeline





• Develop Budget with PI

• Once finalized, provide budget justification template

• Prepare coversheet, if applicable

• Prepare Current & Pending Support

• Prepare internal forms

• cost share approvals, F&A waiver requests, etc.

• Create proposal record in Yale’s internal grant submission portal



• Review Documents (Sponsor Requirements)

• Upload to Yale’s internal and sponsor portals

• Route to Office of Sponsored Projects (OSP)

• Internal Approvals (PI, Inter Dept./School)

• FRMS serves as mediator between PI and OSP

• Submission To Sponsor
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• Revised Budgets

• Additional Justifications/Information

• Post Submission Materials (Publications)

• Just-In-Time (JIT) Requests 
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• Incoming Faculty
• Introductions
• Training requirements
• Transfers in
• Yale’s policies and procedures

• Research Performance Progress Reports (RPPRs)
• At FRMS, the pre-award Project Coordinator provides RPPR 

support to faculty
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• Internal budget excel sheet
• Shared folders
• Checklist management
• Pre-award database
• Coordination of back-up coverage
• Encouraging a culture of questioning
• Reminders on level of service expectations
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Central Office (OSP) Functions
• Notice Of Award Received from Sponsor
• Central Award Set-up
FRMS Functions
• Contact PI – Set up a meeting and discuss the award 

• Award Set-up Details 
• Terms and Conditions
• Effort of PI and Key personnel and Project Personnel
• Procurement requirements/needs/policy
• Award is set up 

Data Entry
• Budget Entry
• Personnel Costing Allocations
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• Monthly Financial Review of all PI Funding sources (Sponsored, Gifts, 
University)
• Allowability and Allocability
• Burn Rate
• Personnel Commitments and Payments
• Non-Labor commitments (i.e.: equipment, extensive travel, tuition 

remission)
• Cost Share Tracking and Fulfillment
• Sub-Award Monitoring (invoicing, allowability)

• Adjustments will be made if needed
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• Preparation of Sponsor Financial Reports – Interim/Final

• Effort Report Tracking and Pre-Review for Certification

• Portfolio Projections

• PI turnover

• No Cost Extension Requests

• Carryover Requests

• Audit Assistance

• Closeout of Awards
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• Meetings
• PI
• Business Office
• Ad Hoc with other University Offices:

• Office of Sponsored Projects and Sponsored Projects Financial Administration
• Controller
• Development
• Yale Ventures (IP and commercialization opportunities)
• Provost and Dean’s
• Other Department Business Offices for interdepartmental collaborations
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University

• Increased 
Compliance

• Close relationships 
with central offices 
(OSP, Controller, 
Auditing, Provost)

• Pre-Award:
• Fewer errors on 

submissions
• Post-Award:

• Fewer Cost 
Transfers

• Timely Effort 
Certification

• Timely FSRs

Faculty

• Full View of Portfolio 
Funding

• Reduced 
Administrative 
Burden

• Dedicated Pre and 
post-award staff with 
expertise in 
Sponsored Research 

• Strong Business 
Office Relationships

• Backup support/Burst 
Capacity

• Effort Fulfillment 
Planning

Departments

• Complete knowledge 
of PIs’ portfolios

• Subject Matter 
Experts

• Burst Capacity 
• Knowledge of 

Current & Pending 
support

• Timely Reporting
• Forecasting/Burn 

Rate Analysis
• Identification of 

Funding Concerns

Staff

• Clear delineation of 
duties

• Time to spend on 
analysis with 
department 
responsible for 
procurement

• Backup support
• Subject Matter and 

Sponsor expertise
• Mentorship 

Opportunities
• Support of Research 

Administration 
continuing education




