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Presenter Notes
Presentation Notes
30 minute presentation, 15 min activity, 15 min report out



No financial disclosures. 
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Objectives

● Evaluate the importance of pre-award preparation and discuss effective 
budget tools and strategies. 

● To discuss the pre-award process and strategies to be competitive in your 
application, mitigate pre-award challenges, and collaborate effectively with 
your institutional partners. 
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Pre-Award Process.
Why is it important? 
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LOOKOUT! Pitfalls of early stage planning

7

X Struggle to find funding
X Misalignment with funder priorities
X Lack of preliminary data
X Unrealistic project scope
X Failure to meet eligibility 

requirements 



All Clear! Early Stage Planning Strategies
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 Utilize network and look at multiple 
funding mechanisms

 Read guidelines and incorporate objectives 
into proposal

 Investigate public use data sets
 Realistic Project Scope- Is it feasible?
 Read eligibility requirements thoroughly 

and know where to go for questions

Presenter Notes
Presentation Notes
Identifying Funding Opportunities
Research Grants: Identify suitable funding sources, including government agencies, foundations, and private industry.
Alignment: Ensure the funding opportunity aligns with the research objectives and target population.
Developing the Research Proposal
Formulating Research Questions: Clearly define the research question and objectives.
Literature Review: Conduct a thorough literature review to justify the study's significance and innovation.
Designing the Study
Methodology: Outline the study design, including randomization, control groups, and data collection methods.
Endpoints: Define primary and secondary endpoints for the study
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LOOKOUT! Pitfalls of Budgeting and Compliance
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X High-level, unsupported guesses
X Poor resource planning
X Budget narrative does not align to 

proposal narrative
X Missing or incomplete regulatory 

documentation



What is required for a budget justification?
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● The narrative! 
● Clearly describes the justification for each requested budgetary line 

item.
● Should follow the specific categories: 

○ Personnel
○ Consultants
○ Equipment
○ Supplies
○ Travel
○ Patient Care Costs
○ Alterations and Renovations
○ Consortium and Contractual 
○ Other Expenses
○ Facilities and Administrative



All Clear! Budgeting and compliance strategies
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 Detailed budgets based on realistic cost 
estimates

 Consider all project phases, delays and 
contingencies

 Utilize best practices to compile budget 
narrative

 Begin compliances reviews early and know 
where to find the necessary resources

Presenter Notes
Presentation Notes
4. Budget Preparation
Cost Estimation: Estimate costs for personnel, equipment, materials, travel, and other project-related expenses.
Justification: Provide a detailed budget justification that explains the necessity of each budget item.
5. Regulatory and Ethical Considerations
IRB Submission: Prepare for Institutional Review Board (IRB) submission to ensure ethical oversight of the study.
Compliance: Identify relevant regulatory requirements (e.g., FDA regulations) and plan for compliance
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Presenter Notes
Presentation Notes
Building a Collaborative Team
Team Assembly: Assemble a multidisciplinary team with relevant expertise.
Roles and Responsibilities: Clearly define the roles of team members and their contributions to the project.
7. Stakeholder Engagement
Involvement of Patients: Engage patients and community stakeholders to ensure the study addresses their needs and concerns.
Collaboration: Build partnerships with other institutions or organizations, if applicable.
8. Developing a Timeline
Project Timeline: Create a realistic timeline for the research project, including key milestones and deadlines for grant submission.
Coordination: Ensure that all team members are aligned with the timeline.
9. Drafting the Application
Writing the Proposal: Write the grant application, following the specific guidelines of the funding agency. This includes:
Abstract
Background and significance
Specific aims
Research design and methods
Budget
Review Process: Have colleagues or mentors review the draft for clarity and completeness.
10. Final Submission
Compliance Check: Ensure the proposal adheres to all formatting and submission guidelines.
Submission: Submit the application through the appropriate channels (e.g., online portals).
11. Post-Submission Activities
Follow-Up: Monitor the application status and be prepared to respond to any inquiries from the funding agency.
Plan for Feedback: If the application is not funded, review feedback from reviewers to strengthen future submissions.




LOOKOUT! Pitfalls of late-stage planning
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X Unclear team roles and responsibilities
X Poor communication amongst collaborators
X Unrealistic timelines
X Submitting at the last minute



All Clear! Late-stage strategies
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 Clearly define roles and responsibilities
 Identify collaborators early and establish 

communication pathways
 Define clear, detailed and achievable 

timelines
 Set internal deadlines before the 

submission date to allow time for review, 
revisions and approvals

Presenter Notes
Presentation Notes
Building a Collaborative Team
Team Assembly: Assemble a multidisciplinary team with relevant expertise.
Roles and Responsibilities: Clearly define the roles of team members and their contributions to the project.
Stakeholder Engagement
Involvement of Patients: Engage patients and community stakeholders to ensure the study addresses their needs and concerns.
Collaboration: Build partnerships with other institutions or organizations, if applicable.
Developing a Timeline
Project Timeline: Create a realistic timeline for the research project, including key milestones and deadlines for grant submission.
Coordination: Ensure that all team members are aligned with the timeline.
Drafting the Application
Writing the Proposal: Write the grant application, following the specific guidelines of the funding agency. This includes:
Abstract
Background and significance
Specific aims
Research design and methods
Budget
Review Process: Have colleagues or mentors review the draft for clarity and completeness.
Final Submission
Compliance Check: Ensure the proposal adheres to all formatting and submission guidelines.
Submission: Submit the application through the appropriate channels (e.g., online portals).
Post-Submission Activities
Follow-Up: Monitor the application status and be prepared to respond to any inquiries from the funding agency.
Plan for Feedback: If the application is not funded, review feedback from reviewers to strengthen future submissions.




How to be competitive!

16



17

Strong 
Research 
Proposal

Robust 
Preliminary 

Data

Clearly 
Defined 

Endpoints
Realistic 
Budget

Clear and 
Concise 
Writing



Small Group Activity
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1) Discuss how your site mitigates pre-award challenges or what could your site do 
better with mitigating challenges. 

2) When preparing a budget, what are some unexpected expenses and how can 
you ensure account for them during the award preparation process? 

3) Share some ideas or anecdotes on how you have been competitive in your grant 
applications. 

Round Table Discussion: 15 minutes

Report Out: 15 minutes



Questions?

Thank you! 

Jessica Fritter, DHSc, 
MACPR, ACRP-CP
Assistant Professor, College of Nursing, 
The Ohio State University 
Fritter.5@osu.edu

Erin Miller
Chief Operating Officer, BJEC
info@bjeconsultants.com
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