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SPEAKERS FOR THE DAY

® Kate McCormick
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Research Administration almost 30 years

Both Academic Medical Center and PUI

Full life cycle- from proposal development to award closeout

Both Central and Department level

| love this profession because | support people who are really making a difference in the
world (and also for all the wonderful people | have me through SRAI

® Tonya Edvalson
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INTERNATIONAL
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Clinical Research Administration 25 years

Research Compliance

Human Subjects Protection

Clinical Research Operations

What makes me love this job is the ability to find ways to work within the complexity of
research while making a difference for people all over the world.



ATTENDEES FOR THE DAY

® Academic Medical Center
® Primarily Undergraduate Institution
® Non-Profit

® Other
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t are you hoping to get out of this se
y?

Nobody has responded yet.

SEE MORE _~

Hano ticht! Rechnncac ara ronmino in




® Understand the research
administration process in
various institutional models

OBJECTIVES FOR THE
SESSION Differences and similarities

will be identified across
multiple institutional models
so that research
administrators can
understand the various
challenges and solutions
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INSTITUTIONAL MODELS
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ACADEMIC MEDICAL CENTER — STRUCTURE

Research by the Numbers

EAR TOTAL FUNDS AWARDED

$768
sc03 i 5641
$547 ] MILLION
MiLLion

$686 MILLION
FY2019 FY2020 FY2021 FY2022 FY2023

Source - University o Utah, Offce of Sponsered Projects
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AWARDED PIS

AVERAGE $ PER AWARD

\ETERANS AFFAIRS

STATE GOVERNMENT —
FOUNDATION DEPT OF DEFENSE
UNIVERSITIES: ‘OTHER FEDERAL
OTHER DHHS
SOURCES OF
FEDERAL

NATL SCI FOUNDATION
DEPT OF ENERGY
NATL INST OF HEALTH

FUNDING

INDUSTRY

FEDERAL FUNDING,

H E A LT H Our Achievements & Recognitions

UNIVERSITY OF UTAH

Largest Research
Academic Medical Center
in the Intermountain West

Nobel Prize Winner in
World's First NIH Grant
Genetics

UNIVERSITY OF UTAH

HUNTSMAN

Inducted into the One of the World's Largest
World's First Heart
Association of American Population Database for
Transplant o
Universities Research
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ACADEMIC MEDICAL CENTER - STRUCTURE

19 Colleges and Schools
e 96 Academic Departments

32 Interdisciplinary Programs

e 85 Academic Centers and Institutes
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ACADEMIC MEDICAL CENTER — STRUCTURE

ERIN ROTHWELL
VICE PRESIDENT

FOR RESEARCH

CAREN FROST

ASSOCIATE VP FOR
RESEARCH INTEGRITY
& COMPLIANCE

Conflict of Interest
Foreign Influence
Genetic & Epidemiologic Resource
Human Rescurce Protection Program
Institutional Review Board
Institutional Biosafety Committee
Office of Quality Compliance
Research Education
Research Participant Advocacy

JAKOB JENSEN

ASSOCIATE VP
FOR RESEARCH

Office of Sponsored Projects
Pre-Award Office
Research Education
Rio Mesa Bonderman Station

INSTITUTIONAL ANIMAL
CARE & USE COMMITTEE

OFFICE OF COMPARATIVE
MEDICINE

@ https://www.research.utah.edu/wp-content/uploads/sites/44/2023/04/Website-Org-Chart-V5.png
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ACADEMIC MEDICAL CENTER — STRUCTURE

é H E A LT H CEO, University of Utah Health
UNIVERSITY OF UTAH Senior VP for Health Sciences
Michael Good
Executive Director
Assistant Ops/Logistics
Jo Rudd Pilar Varela
AVP Clinical AVE [ AVP Health AVP D AVP Strategy/
Affairs/President Health Poli Equity, Diversity, Education h Chief Strategy
UUMG A R4 and Inclusion Wendy Hobson- m'“‘ ;’: Officer
Sam Fi n shiozawa José Rodriguez Rohrer \ &35 # | Grantlasson
' i

Cspa

INTERNATIONAL




ACADEMIC MEDICAL CENTER - STRUCTURE

RESEARCH RESOURCES

Office of Sponsored Projects

IRB

Clinical Research Support Office
Animal Care and Use Committee
Environmental Safety

Conflict of Interest

Research Education — REd

Billing Compliance

Billing and Revenue Offices
Compliance Office

Grants and Contracts Accounting
Tax Services

Accounts Payable
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PRIMARILY UNDERGRADUATE INSTITUTION — STRUCTURE

w Centralized organization with simple reporting structure
SUFFOLK
UNIVERSITY Stats
BOSTON

Current
26 Awards
20 PIs
$7,113,621

5 Year Total Awards

FY19 $1,578,797

FY20 $5,8528,598 (Includes Higher Ed Emergency Relief Fund Grants)
FY21 $2,069,921

FY22 $4,166,275

FY23 $3,432,384

Top funders
NSF

HUD

Dept. of Education

Cspa

INTERNATIONAL
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PRIMARILY UNDERGRADUATE INSTITUTION — STRUCTURE

e 1 Colleges and 2 Schools

e Over 30 undergraduate majors and
comprehensive graduate programs

e 17 Centers and Institutes

e Campus in Madrid
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PRIMARILY UNDERGRADUATE INSTITUTION — STRUCTURE

RESEARCH RESOURCES

® Office of Research & Sponsored Programs

Pre-award Services

Post-award Management

Research Integrity & Responsible Conduct of Research
IRB

Environmental Health and Safety

Bursar’s Office (Student Account Services)
Tax Services

® Accounts Payable

® Budget Office

® Controller’s Office

[

[

Payroll
Information Technology Services
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DIFFERENCES
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t differences do you imagine exist
/een smaller institutions compared
» academic medical centers?




ACADEMIC MEDICAL CENTER PERSPECTIVE —TOP 5

Cspa

INTERNATIONAL

Volume
Research Billing of Clinical Procedures

Complexity of Multiple Departments

a.  Medical procedures and social science collaboration
b.  Information technology
c.  Multiple research leadership reporting and policies

Complexity of Human Research Protections Programs

a.  Physicalrisks to participants are increased with medical procedures

Staffing Diversity

a.  Social science: research assistants, data analysts

b.  Medical: clinical research coordinators, technicians, nursing, pharmacy
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PUI PERSPECTIVE —TOP 5

1. Centralized services
2. Volume

3. Culture
a. Research
D. Institutional

C.  Social
4. Impact of Individuals

5. Institutional Policies (or lack thereof)
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SIMILARITIES
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t similarities do you imagine exist
/een smaller institutions compared
» academic medical centers?




ACADEMIC MEDICAL CENTER PERSPECTIVE —TOP 5

® Bureaucracy
® |[nstitutional Silos
® Regulatory Requirements

® Resource Constraints
O Staff
O Training

O Time

® Desire to conduct research ethically and within regulatory requirements
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PUI PERSPECTIVE —TOP 5

® People/Personalities
® Desire to conduct research ethically and within regulatory requirements
® Regulations

® Research Constraints
O  Funding

O Time

® |nstitutional Pride
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SOLUTIONS

NNNNNNNNNNNNN



ACADEMIC MEDICAL CENTER PERSPECTIVE —TOP 5

® Central Research Support Office
O Bi-weekly huddles with our research teams

O Navigational expertise and support
® Governance and Steering Committees
® Routine Meetings with High-Volume Departments
® Continuous and Relevant Training and Communication

® Leadership Support and Buy-In
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PUI PERSPECTIVE — TOP 4

® Leadership Support and Buy-In

® Developing Relationships with Key Stakeholders
O  Upper Level Management
O Offices Most Interacted With
O School Leadership

O Pls
® Continuous and Relevant Training and Communication

® Visibility of ORSP Staff Across the University
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STIONS

Nobody has responded yet.

Hang tight! Responses are comingin.
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t are you going to use from our sess
y?

Nobody has responded yet.

SEE MORE _~

Hano ticht! Rechnncac ara ronmino in




THANK YOU!!!
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