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Objectives

Identify the five generations in the workplace and their defining 
experiences and events. 

Understand the values and potential outcomes of generational 
interactions in the workplace.



What is a generation?

a group of people born and living during the same time

“In addition to coincidence of birth year 
grouping, a generation is also defined by 
common tastes, attitudes, and 
experience…. 
Those times encompass a myriad of 
circumstances – economic, social, 
sociological, and, of course, 
demographic.”

Zemke, R. Raines, C., & Filipczak, B. (2010) Generations 
at  work: Managing the clash of Veterans, Boomers, Xers, 
and Nexters in your workplace. New York:Amacon.



What makes one generation different from another?

http://www.oaktreeent.com/web_photos/reproduction_radios/Crosley_CR-45-CD_Antique_Console_Radio_CD_Player_web.jpg


Traditionalist Gen X MillennialsBaby Boomer Generation Z



Generations



Generations in the workplace
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Traditionalist

Also known as: Radio Babies, The Silent 
Generation, Veterans, GI Generation, Greatest 

Generation

Generations Comparison



Traditionalists (born before 1945)
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Generations Comparison

BABY BOOMERS
Also known as: The Sandwich 

Generation, The Golden Generation



Baby Boomers (born 1946-1964)



Generations Comparison

GEN X
Also known as: Baby Busters, 

Latchkey Kids, Slackers



Generation X (born 1965-1976)



Generations Comparison

Millennials
Also known as: Gen Y, Generation 

Why?, Net Generation, Echo 
Boomers



Millennials (born 1977-1998)



Generations Comparison

Generation Z
Also known as: Post Millennials, 
iGen, Generation 9/11, Zoomers, 

Centennials, Gen 2020



Generation Z (born after 1997)



Sticking Points
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● Communication 
● Feedback 
● Rewards 
● Fun at Work 
● Knowledge transfer 
● Meetings 
● Policies 
● Respect 
● Work Ethic  
● Balance 



5-Steps for Leading Through 
Generational Differences

1) Acknowledge: Talk about generational differences
2) Appreciate: Focus on the ‘why,’ not the ‘what,’ and the 

common needs.
3) Flex: Agree on how to accommodate different approaches.
4) Leverage: Maximize the strengths of each generation.
5) Resolve: Determine which option will yield the best results 

(when flexing isn’t enough).



Perceptions
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● Job Strengths 
● Outlook
● View of Authority
● Leadership
● Relationships
● Time on the Job
● Diversity
● Feedback
● Work/ Life Balance  
● General Workplace Traits



Perceptions
Traditionalist Boomers Gen X Millennial Gen Z

Job Strength

Outlook

View of Authority

Leadership

Relationships



Perceptions
Traditionalist Boomers Gen X Millennial Gen Z

Job Strength Stable
Service Oriented/

Team Players
Adaptable and 
Tech-Literate

Multitaskers 
and Tech-

Savvy

Adjustable
Tech-Savvy

Loyal w/ Reward

Outlook Practical Optimistic Skeptical Hopeful Realistic

View of Authority Respectful Love/Hate/ Follow 
Protocol

Unimpressed and 
Unintimidated Polite Respect if they 

care about me

Leadership By Hierarchy By Consensus By Competence By Pulling 
Together

Consensus/ 
experience 

decides

Relationships Personal 
Sacrifice

Personal 
Gratification

Reluctant to 
Commit/ 

Independent
Inclusive

Inclusive – must 
be psychologically 

safe



Perceptions
Traditionalist Boomers Gen X Millennial Gen Z

Time on the 
job

Diversity

Feedback

Work/Life 
Balance

General 
Workplace 

Traits



Perceptions
Traditionalist Boomers Gen X Millennial Gen Z

Time on the 
job

Punched the 
clock

Visibility is key 
“Face Time”

Social

As long as I get 
the job done, who 

cares

It’s quitting 
time – I have a 
real life to live 

Don’t waste my 
time

Diversity Ethnically 
segregated Integration began Integrated No majority 

race Global

Feedback No news is good 
news

Once a year with 
documentation

Interrupts and 
asks how they are 

doing

Wants 
feedback at the 

push of a 
button

Show me how to 
win and provide 

emotional support

Work/Life 
Balance

Needs help 
shifting

Balances everyone 
else and 

themselves

Wants balance 
now

Values personal 
time

Need flexibility 
to balance 
activities

Know that now is 
the time to put 

career first

General 
Workplace 

Traits

Polite, reserved, 
obedient, 

conformers

Uncomfortable 
with conflict, 

Idealistic, 
Politically sensitive

Challenge the 
status quo
Confident

Task oriented 
Want options 
and choices

Expect 
attention

Want everyone to 
do their part

Safe and 
Supportive 



Clash points
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Having A Good Relationship with Traditionalist

Chain of 
Command Legacy Experience Dedication One-on-

One 
Corporate 

History



Traditionalist
W

or
kin

g 
W

ith
…

 Face to face 
communication
Formal/ respectful
Task driven
Everyone has a 
place

M
an

ag
in

g…

Focus on 
organizational 
goals
Ask for their 
institutional 
knowledge
Describe 
steps/tasks
Reward with perks Le

ad
er

sh
ip

 le
ss

on
…

 Examine your 
attitudes about 
workplace 
accommodations
More consultation
Encourage and 
support innovation
Create 
opportunities to 
share institutional 
knowledge

If 
yo

u 
ar

e 
a…

Share your history
Be flexible
Adapt to new 
technologies
Ask rather than tell



Having A Good Relationship with Baby Boomers

Respect Face-to-
Face 

Full 
Attention 

Corporate 
History 



Baby Boomers
W

or
kin

g 
W

ith
…

 Friendly and 
welcoming
Acknowledgement/
Recognition
Allow for process 
time
Inclusive
Everyone has a fair 
shot

M
an

ag
in

g…

Emphasize team
Give leadership 
opportunities
“How are you 
feeling about…?” 
(consult)
Reward with 
everything

Le
ad

er
sh

ip
 le

ss
on

…
 Define the concept 

of team
Make expectations 
clear and live up to 
them
Don’t take it so 
personally
Manage meetings 
efficiently
Engage the team in 
decision making

If 
yo

u 
ar

e 
a…

Walk your talk
Don’t take it 
personally
A little less 
process…



Having A Good Relationship with Gen X

Get to the 
point Use email Give them 

space
Get over the 

notion of dues 
paying

Lighten up Army of one



Gen X
W

or
kin

g 
W

ith
…

 

Get to the point
Be sincere
Use technology
Show me the 
money
Every (wo)man 
for (her)himself

M
an

ag
in

g… Clear 
expectations and 
focus on results 
Reward with 
flexibility
Manage your 
micro-
management
Keep it brief

Le
ad

er
sh

ip
 le

ss
on

…
 

Be available
Monitor your 
impact
Ask for others 
input and give 
feedback
Coach and guide
Celebrate 
milestones

If 
yo

u 
ar

e 
a… Engage with 

your team
Ask for what you 
need
Be patient
Lighten up!



Having A Good Relationship with Millennials

Challenge 
them Collaborate

Encourage 
finding a 
mentor 

Provide 
timely 

feedback
Lighten up 



Millennials
W

or
kin

g 
W

ith
…

 

Cooperative 
Collaboration
Upbeat
Multiple tasks
Pay attention to 
them
Everyone wins

M
an

ag
in

g… Be kind, be 
there
Offer coaching
Ask for their 
ideas
Build mentor 
relationships
Make them 
famous

Le
ad

er
sh

ip
 le

ss
on

…
 

Slow down and 
observe
Practice 
listening
Respect the 
knowledge 
around you
Ask questions
Find a mentor

If 
yo

u 
ar

e 
a… Strive for 

independence
Listen more, 
talk less
Acknowledge 
the institutional 
knowledge



Having A Good Relationship with Gen Z

Make it 
Mobile

Share 
information 
in stories

Honor 
Diversity

Don’t 
Assume Show them



Gen Z
W

or
kin

g 
W

ith
…

 

Use best 
communication 
tools for the task 
at hand
Show you are a 
team player
Provide clear 
feedback
Video or oral best 
way to teach

M
an

ag
in

g… Provide a safe 
space
Acknowledge 
successes
Offer 
opportunities to 
work on multiple 
projects
Abundant 
Coaching

Le
ad

er
sh

ip
 le

ss
on

…
 

Give propel a 
change
Focus on 
situation
Patience – the 
journey takes 
time

If 
yo

u 
ar

e 
a… Be clear on what 

you want
Learn 
institutional 
knowledge
Ask for help
Continue to read 
the situations



Commonalities
Employees of all generations have one thing in common.  

They need one good reason they should put their full 
faith in any one company.

Trust is common, no matter the age.
   

    Adapted from:  K. Tyler, Neckties to Nose Rings (2002)



https://www.bscai.org/Contractor-Connections-Hub/BSCAI-News/managing-five-generations-in-the-workplace



Action Plan

What changes will you make based on what you have learned today?
 
 Relationships

 Work environment

 Policies



RESOURCES
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