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We respectfully acknowledge that 
our event today is taking place on 
the homelands of the Coast Salish 
peoples, who continue to steward 
these lands and waters as they 
have since time immemorial. We 
recognize tribal nations and 
organizations who actively create, 
shape, and contribute to our 
thriving community at Seattle 
University and beyond



IMPACT = Provable effects (benefits) of research in the ‘real world’

Thank you, Julie Bayley, U. Lincoln

IMPACT 
(what)

KNOWLEDGE MOBILIZATION 
(how) 

Effects felt here

University
Society, environment, 
economy etc

Research conducted in 
academia



ASSESSMENT-DRIVEN = WHATMISSION-DRIVEN = HOW

International Systems of Research Impact



researchinsociety.org

@ARISImpacts

Evolution of Research Impacts 
in the United States
October 16, 2023, SRAI-Seattle



Mission
● ARIS works to amplify the impacts of research for the 
benefit of society. 

● ARIS (which, was once NABI):

• Serves as the hub for expertise on research impacts policy, 
promotion and practice.

• Advances scholarship and stewardship of research impacts 
across professions and sectors. 

• Supports researchers and the professionals and partners who 
collaborate with them to achieve societal impact.

• Partners with the National Science Foundation and other U.S.-
based and international organizations to prioritize research 
impacts for societal benefit.



Path to Focus on Impacts – Emergence of NABI

1945 
Science the Endless Frontier
…ensure the prosperity, well-being and 
progress of the American Nation

…



Recent Impacts Milestones – ARIS Rises

…

Impacts become embedded as:
Broadening Participation
Use-Inspired Science
Translational Science
Equity in Science Funding
International Partnerships
Philanthropic Partnerships
Industry Partnerships
Engaged Approaches
Transdisciplinary Science



Community of Practice Design 
for a Transformative Learning 
Network

● Loose, light structure
● Distributed 

membership & 
leadership

● Minimal resources, 
but central 
coordination

● Emphasis on learning, 
innovation, and 
sharing practice

● Aspirations for 
collective impacts
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Goldstein et al. (2017). Transforming with a Soft 
Touch: Comparing Four Learning Networks. Systems 
Research and Behavioral Science DOI: 
10.1002/sres.2479 



Cycles of Transformation 
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Risien, J. and Goldstein, B.E. 
(2020). Boundaries Crossed 
and Boundaries Made: The 
productive tension between 
learning and influence in 
transformative networks. 
Minerva. DOI: 10.1007/s11024-
021-09442-9 
Risien, J. (2019). Curators and 
sojourners in learning networks: 
Practices for transformation.

 Evaluation and program 
planning. DOI: 
10.1016/j.evalprogplan.2018.12
.001

https://doi.org/10.1016/j.evalprogplan.2018.12.001
https://doi.org/10.1016/j.evalprogplan.2018.12.001


• Infrastructure that is well-funded, coordinated, 
collaborative and context dependent. 

• Dedicated staff to connect many stakeholders 
of research impact.

• Supportive reward and advancement 
structures.

• Assessment and accountability improvements.

• Visionary institutional leadership. 

2023 Report to Guide and 
Shape Policy and Practice



The ARIS community believes that NSF’s broader 
impact requirements:

• support capacity building to advance impacts.

• drive development of new infrastructure.

• align infrastructure nationally and catalyze 
buy-in from administrators

National research impact 
policy is mobilizing institutions!

More inclusive 
engagement in science 
benefits the American 
people, the environment, 
and the economy.
Agencies should invest in 
making Federally funded 
R&D accessible to the 
public. Agencies should 
seek out public 
participation in R&D 
programs wherever 
possible.

−OSTP FY23 Federal Priorities Memo



Sign up for our online 
newsletter list to stay 

informed about upcoming 
events, news, and resources 
for knowledge mobilization.

Become an ARIS Member 
to access the Forum, 

network and share 
resources and 

opportunities online.
Photos by Unknown Author licensed 
under CC BY-NC

ARIS   |   © 2023 ARIS, all rights reserved. This work is supported by the National Science Foundation under grants OIA-1810732, OIA-2140950MCB-1940655, and MCB-2236057..

Thank you!
Email: Julie.Risien@oregonstate.edu
OR: muresearcharis@missouri.edu 

Website: researchinsociety.org

X: @ARISImpacts

LinkedIn: ARIS Impacts

YouTube: ARIS Impacts

Instagram: ARIS Impacts

Facebook: ARIS Impacts

https://www.pngall.com/society-png
https://creativecommons.org/licenses/by-nc/3.0/
mailto:Julie.Risien@oregonstate.edu
mailto:muresearcharis@missouri.edu


Research Impacts in the UK

Dr Andrew Wray, Director of Research Impact
University of Bristol, UK



Early UK networks
o National Co-ordinating Centre for Public Engagement (2008)

o Supports excellent public engagement practice: training & 
resources on how to engage different audiences & sectors

o Planning & strategy at University level to help PE thrive
o Connections to museums, community groups etc. to amplify 

impact
o Praxis - a “tech transfer” training network (2002) 

o To equip members with skills, resources and connections
o To inform and influence an ecosystem
o To provide communication channels, events, discussion fora and 

conferences to share best practice
o Association of University Research Industry Liaison, AURIL 

o Focussed on collaborative R&D and training for industry
o 1,600 members across universities, business and government
o Merged with Praxis in 2017 



UK Government policy

“an effect on, change or benefit to the economy, society, culture, 
public policy or services, health, the environment or quality of life, 
beyond academia” – UK funding agencies

• Requires universities to consider the full range of knowledge 
exchange

o Provides funding to do this; mainly used to employ staff



What external 
activities do 
British 
academics 
undertake?
(2012-15)

This is 
Knowledge 
Exchange.
These are the 
drivers of 
innovation.

National 
Survey of 
Academics -
National 
Centre for 
Universities & 
Business 
(ncub.co.uk)

https://www.ncub.co.uk/insight/national-survey-of-academics/
https://www.ncub.co.uk/insight/national-survey-of-academics/
https://www.ncub.co.uk/insight/national-survey-of-academics/
https://www.ncub.co.uk/insight/national-survey-of-academics/
https://www.ncub.co.uk/insight/national-survey-of-academics/
https://www.ncub.co.uk/insight/national-survey-of-academics/
https://www.ncub.co.uk/insight/national-survey-of-academics/
https://www.ncub.co.uk/insight/national-survey-of-academics/


Present UK networks
• NCCPE 

• PraxisAURIL – the UK's professional association for 
Knowledge Exchange practitioners
• 4000+ active KE practitioners from more than 182 member 

organisations 
• National & international training programme
• Income from membership, training, conferences and 

events

• University Policy Engagement Network (UPEN) 
• a community committed to increasing the impact of 

research on policy
• organises events with government & parliament
• developing best practice amongst universities in policy 

engagement
• champion for this relatively new role within universities



Future Directions
• Three overlapping networks for impact practitioners

• Dynamic tension in each organisation about how well we cover the 
full range of KE

• Government policy on grants drives collaboration

• Special interest groups have arisen organically 
• on policy engagement
• on impact for social science & humanities
• if successful these become embedded in more formal national 

networks

• Even more national organisations:
• National Centre for Universities and Business
• Civic University Network
• …



Tips for building national networks
o Membership, conferences and training can provide revenue 
o Create regional or national training programmes that are 

attractive and build a community of professionals

o Draw the boundaries loosely and be inclusive.

o The users of research in business, NGOs or public sector don’t 
care about the types of KE, they just want to be able to use stuff

o Collaborative R&D (including with students) is one of the biggest 
opportunities; don’t forget it because spinouts look more 
exciting

o Encourage special interest groups and new areas of focus, e.g. 
allow them space at annual meetings



@researchimpact

Knowledge Mobilization and 
Research Impact Canada

https://twitter.com/researchimpact




From local to national









MobilizeYU / MobilizeU

RIC 23 Winter 23 CAG 23 UW 23 Fall 22 RIC 22 Winter 22 Fall 21
Winter 

21

Participants 301 33 56 41 69 327 33 40 46
Institutions 42 5 18 23 4 22 4 5 3
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