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Research Intelligence: The importance of prioritizing 
knowledge and intelligence
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KAUST in numbers
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Research Intelligence (RI) for prioritisation
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RI in the Research Cycle
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A multi-layered data system to support RI
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Examples 1: Students (1)
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Source: UNESCOSource: Scival



Examples 1: Students (2)
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Examples 1: Students (3)
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Examples 2: Collaborations
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Examples 3: Global priorities
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What’s new in the Middle East 
Research landscape - Saudi Arabia?
Push for a “new era of accelerated impact”
• an economy based on innovation and creativity

• promote knowledge-based economic activities as it diversifies its income streams away toward non-
oil sectors under the grand scheme of Vision 2030

Development of Saudi Authority for Intellectual Property
• Established in 2018

• Drive the national economy and enable a vibrant IP ecosystem

• Push for being the Leading hub in MENA 
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What’s new in the Middle East 
Research landscape - Saudi Arabia?

Research Development and Innovation Authority
• Then in 2022, 

• National policy for laboratories and scientific devices, 

• Enhance the Kingdom’s leadership in innovation at the global level,
 
• Increase spending on the research, development and innovation sector to reach 2.5 percent 

of the gross domestic product (GDP) by 2040,

• this sector will contribute to diversifying the national economy by adding SR60 billion to the 
GDP output by creating quality jobs in science, technology and innovation, and attracting 
national and international talents in research, development and innovation.



Qatar’s Research & Innovation Ecosystem
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 First FIFA World Cup in the 
Arab world

 Over one million visitors 
traveled to Qatar

 9.19 million trips via Metro

 All Stadiums Equipped with 
Central Air-Conditioning
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Qatar becomes an advanced society capable of sustaining its 
development and providing a high standard of living for its people

Qatar National Vision 2030

https://www.gco.gov.qa/en/about-qatar/national-vision2030/
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Qatar becomes an advanced society capable of sustaining its 
development and providing a high standard of living for its people

Source: Global Innovation Index 2023

Year GDP %

2015 0.5%

2018 0.54%

2021 0.7 %

50th Ranks among 132 economies 

42nd Rank among 50 high-income 
group economies 

6th Rank among the 18 economies in 
Northern Africa and Western Asia 
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a not-for-profit organization where centers and programs focused on 
education, research and innovation, and community development 

intertwine for the benefit of Qatar, and the world.

Qatar National Library + 1 Million books

Qatar Foundation

50 + Entities with 8 Universities & 13 Schools

5000 + research projects funded with $1.4 Billion invested in Research  

3 National Research Institutes with +300 Researchers  

Qatar Science & Technology Park 42 Startups



COLLEGES RESEARCH INSTITUTES INNOVATION

6 COLLEGES

36 PROGRAMS

900+ STUDENTS / 1500+ ALUMNI

3 NATIONAL 
RESEARCH INSTITUTES

120+ CORE RESEARCH PROJECTS

INNOVATION CENTER

ENTREPRENEURSHIP PROGRAM

INNOVATION FUNDS

CERTIFIED WORKSHOPS

105 FACULTY MEMBERS 350+ SCIENTISTS

WORLD CLASS RESEARCH 
FACILITIES

6,900+ PUBLICATIONS / 150,000+ CITATIONS ACROSS HBKU

Average Faculty H.INDEX > 16.5  -   30 HBKU faculty listed among top in the world in their field

6 Startups licensed

Hamad Bin Khalifa University (2010) 
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 Increase in R&D spending (2.05% to 2.63% GDP in 2020) 

 COVID has shown global weaknesses

 Increase focus on innovation – knowledge-based economies

 Focus on digitization and AI

 More funding for translational research and research geared 
toward applications

 Increased environmental concerns

 Increase in international collaborations

Research Global Trends



Research Intelligence on 
Research Administration 
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Importance of Research Intelligence in 
Driving Sponsored Research Office
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RI in pre-award: 
• Increase grant success rates 

with funding insights,
• Uncover new funding source
• identifying best-fit 

researchers and existing and 
potential cross-sector 
partners

• Enhance research efficiency 
and proposal 

RI in Post Award :
• optimizing data validation, system 

integration, and research tracking 
and administration.

Outreach and Impact
• Enhance your reputation for 

research excellence and advance 
open science by increasing research 
interactions and profile visibility.

Capacity Building 
• Invest in staff training and 

development



Evidence-Based Research Management 
Decisions
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The four ingredients you need to make evidence-based research management 
decisions with confidence



Research Project Lifecycle- Research 
Intelligence 
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Data System to Support AI
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Increase Operation process Efficiency 
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Tools to Monitor and Analyze Research 
Project Performance 
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Research Project Scored Card & Risk Assessment 



Dashboards
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Recruiting on Research Grants Projects 
Dashobaords

Proposals Dashobaords
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Dashboards
Research Grants Deliverables 



Leadership Reporting
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1. Office Reports
2. Departmental Report Every 6 months 
3. Research office Executive report  Every 6 months



● RESEARCH CHALLENGES 
(POST-COVID)
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1. Increase the cost of research
2. Research funding is shrinking – 

increased competition  
3. Shift from long-term to short-term 

funding

4. International funding can be 
challenging due to regulations/politics

5. Governments want to see universities 
build more partnerships with third 
parties (e.g., nonprofits and industry) 
to increase funding and enhance 
research capabilities and impact

6. COVID has heightened the general 
views that question the capacity of 
universities to demonstrate real-world 
impact

7. Difficulty in retaining talent  



"In a world of big data, the real skill lies in 
connecting the dots." - Pearl Zhu
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Thank you!
!شكرا ج��لا
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