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Objectives

Recognize
• Top managerial missteps

Develop
• Coping mechanisms

Gain
• Resources



Top Manager Missteps

Think you know everything

Must show everyone who’s in charge

Changes everything

Afraid to do anything

Don’t take time to get to know staff



Don’t spend time with Boss

Don’t worry about problems or problem employees

Don’t let yourself be human

Don’t protect your staff

Avoid responsibility for anything

Top Manager Missteps (cont’d)



Top Manager Missteps (cont’d)

Destroys Work/Life Balance

Attempts to please everyone

“I” vs. “We” mentality

Fails to lead by example

Inability to express yourself



Top Manager Missteps (cont’d)

Feels responsible for your team

Too Flexible or Inflexible

Tries to impress

Micro-manages



Invest in Yourself (Training & Professional 
Development)

Find a mentor/role model

Study other leaders

Develop Coping Mechanisms



Coping Mechanisms (cont’d)

Get away from your work environment

Exercise

Find a confidante

Take vacation

Take a break
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Resources

• Leadership Training – internally at your 
institution, external training through 
professional organizations, online, etc.

• Books – e.g., John C. Maxwell, Stephen 
Covey, Ken Blanchard, etc.

• Network - Develop relationships with peers 
at other institutions in similar roles, attend 
conferences, etc.





Contact Information

Je nnife r Crocke t t
je nnife r.c rocke t t@um b .e d u

Tam ara  Hill
tvhill@m sm .e d u
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