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ROLE OF RESEARCH ADMINISTRATORS

INTRODUCTION

The “Promoting Excellence in Research and Faculty Enhanced Career Training (PERFECT)” project was
Research administrators play a pivotal role in the training The research administrators for the mentorship comprised of a Programme Director, Training Coordinator, Grants Coordinator, Finance and Administration Officer, ICT Specialist, and M&E Officer implemented by the University of Zimbabwe Faculty of Medicine Health Sciences (UZFMHS). The programme

and mentoring of early carrier researchers. These ? was implemented from 2015 to 2020 targeting a total of 33 trainees. The overarching goal of the program was to
researchers face numerous challenges which include C\ }) develop a critical mass of skilled and competent mid-career researchers to engage in independent and
O— o ®

limited research skills and experience, lack of research collaborative research. The specific objectives were as follows:
funding & grant writing skills, lack of mentorship, lack of
protected time for pursuing research activities and
insufficient work-life balance. In addition, they have
Inadequate project management, data management ar
analytical skills using ICT applications as well as budgetir
and financial management skills. This poster highlights th

1.Enhance capacity of junior faculty to conduct impactful research in HIV/AIDS, cardiovascular diseases
~ N\

Financial

(CVD), mental health and reproductive health through a rigorous program of mentored research training

Monitoring
& Evaluation

and career development;

Coordination

Grants Management

Management

2. Conduct didactic and practical research training to address both group-wide and individual capacity needs;

Coordination of the recruitment

Sharing of funding opportunity 3. Enhance research administration and support of junior faculty through access to resources at the UZFMHS
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mitigatory role of research administrators in overcoming tr of trainees, orientation of announcements, training the Managing the web portal for the Assisting the trainees to develop Overseeing the program

challenges of the researchers in the journey to becomnr trainees, pairing of mentors and trainees in grant writing and program where trainees and comprehensive budgets for their formative and summative Research Support Centre (RSC);

competent and independent medical researchers. Tr trainees, research methodology research administration, assisting mentors upload Progress reports mentored research projects evaluation including tracking of 4. Capitalize and improve on information Communication Technology (ICT) and eLibrary resources at the
poster uses a case study of the Medical Education trainings and other mentorship the trainees in grant proposals 3”‘3 reference mate'[['a's’ pro"'f”;g training trainees in grants key research outputs, lese and

Partnership Initiative Junior Faculty Training Program at the program activities (attachments, development and providing other o erzzniiie? D Can management and managing the innovations, and impact. £e and;

University of Zimbabwe. The program was funded by the works-in-progress and journal pre and post award support to the & P procurement process for the 5. To conduct formative and summative program evaluations

_ _ | clubs) according to the set trainees analysis training using STATA, EPI orogram.
National Institutes of Health through Fogarty International orogram timelines and targets. | INFO, Excel, GWAS, R-Studios etc.

Center (FIC) from 2016-2020.

EFFECTS OF RESEARCH ADMINISTRATION
Coordination

PROGRAM OUTCOMES

* Timeous recruitment of eligible trainees

* Improved efficiency in the implementation of mentoring and Scientific area Number of projects initiated - - - :
o Trainees who applied for research fundin Trainees who completed the programme
research activities Cohort 1 | Cohort 2 Cohort 3 Overall - : P Pros
* Encouraged trainees to prioritise mentoring activities and to meet Dental & Craniofacial , 1 1 4
set mentoring timelines and milestones HIV and AIDS ) 5 ) 9
Mental Health 2 3 1 6
Grants Management Women'’s Health 2 3 3 10
Cardiovascular diseases (CVDs) | 1 1 0 2
 Adequate support for trainees in grant writing Hematology 1 0 0 1
* |ncreased access to funding opportunity announcements Respiratory Health 1 0 0 1
S _ tf f tt d ghetPgRLFg.CAZT"N?ohort: PStaZdZ)g k;’R: /\il)r ChIV\;)arLdonl, I\P/irZan%a, 3{ Clzinyow,\e/wl, [;r Belre, Dg%’ru&na and
ICT Support Clen IIC Con erence a en ance eateda LK. vIrs ivionera-rFenaduKa, vis viunambpan, ivis AOWO, Dr imnuya, IS sSiwela an r Aawome
23 trainees attended national, regional, and international
» Improved use of use REDCap in research data management conferences(11 CohortOne, 10 Cohort Twoand 1 Cohort Three) e (1 et e e ot Cohort 1 Cohart 2 Cohort 3 co N CLUS I o N
. Improved data analysis capabilities among trainees — — — —
e Operational efficiencies and self-efficacy in the use of ICT Publications by trainees
applications A total of 7 trainees (5 in Cohort One, and 2 in Cohort Two) published Grants awardec Challenges for the research administrators in implementing the program
their mentored research project papers peer reviewed journals * COVID-19 d_|srupted program activities
. . . . " e Poor commitment from some mentors
Financial Management 6 more trainees submitted their manuscripts to peer reviewed CT Secretarit _ : e Lack of financial support from the institution to sustain program activities

journals. (1in Cohort Three, 3 in Cohort Two, and 2 in Cohort One).
the trainees published 62 other articles in peer reviewed journals in
various disciplines.

Key learnings
 |nstitutional commitment to provide protected time for early career researchers willing to enrol for the

mentorship program is key
* Research administration makes mentorship program more efficient and easier to manage.

* [mproved use of use REDCap in research data management
. Improved data analysis capabilities among trainees
e Operational efficiencies and self-efficacy in the use of ICT

Cohort 3

iaation o . . _ and ¢
applications Trainee promotions,/ career progression - . e Mentoring early career researchers enables them to smoothly transition into mature and seasoned
Thirteen (39%, n=33) trainees were promoted as result of skills and ~ohert S - researchers as they access more research funding.
L . knowledge they acquired from the programme. (6 in Cohort One, 3 in x :
Monitoring & Evaluation Cohort Twoand 4 in Cohort Three). Recommendations

Cohart 1 Trainees who Trainees pursuing * Lobby for the formalisation of protected time for trainees
completed PhDs PhDs  Ensure trainees select topics that can be completed using locally available resources
e There is need to tie stipends for trainees to achievement of key milestones for mentored research projects

* Improved accountability, learning and reporting to funders
* Availability of data and evidence for decision making and program
outputs




