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Agenda

* Know your project

* Know your sponsor

 Know what you want to discuss
* Make the call




Know Your Project
The Concept Paper as a point of departure.....

* Prepares the Pl to discuss all aspects of Project

— Sponsor will have questions too!

 Helps to determine fit with sponsor



Know Your Project

* Length contracts and expands as needed
* 5reporter’s questions + 1

— Who

— What

— When

— Where

— Why

— How much




Start early!
Research

Website

1-990/tax forms/CFDA

Program Guidelines

Awardee information
Application forms & instructions
Annual Reports & publications

Talk to former grant recipients
— Seek sample proposal copies

Speak their language
— Keywords & Phrases

— Target audience/service
recipients

ldentify the point where your
goals intersect



Know Your Sponsor

READ.......

 Adobe.pdf or Text
— Highlight & annotate

* The Notebook/tablet
— Make a list of your questions
— Check it twice




Know what you want to discuss

The BIG Stuff

Eligibility

Success rates/potential
Award amounts

Award process/calendar
The review process




Know what you want to discuss

Sample questions
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How many applications does the program
receive...per cycle...per year

How are these applications processed
— Reviewers/review process
How are funds disbursed | \
What are the largest, smallest and average awards|_ - '
— What does the sponsor expect to see in/from ‘ ¥
each of these groups
What are the most common factors associated i
with poor reviews/denials




Know what you want to discuss

The Details may sometimes seem obtuse, contradictory or not
applicable..... Get clarification

* Presentation (Page limits, margins & fonts, binding or staples)
 Deadlines (rolling, window, firm)
 Submission processes (eRA, email, paper)
 Forms vs Proposal or a mixture of both
 Typed vs handwritten ...and Adobe forms?
 Grammar (1rst or 3™ person)

 Budget

e Attachments (Letters of nomination, support or other
approval), etc.

* Requirements




Make the Call

ldentify a specific person to address and ask for them by name
— Be prepared for redirection

— Ask if needed, but not provided

Conference calls with research staff vs solo calls

Be polite!

Smile!!

Be organized -- not a pest




Walk Through a Sample
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W.K. Kellogg Foundation

Battle Creek, M, United States | www.wkkf.org | @} | Who's Who | + Contact Info

What Is Being Funded?

Education

Community and economic
development

Human services
Health

Human rights

Philanthropy

Public affairs

Agriculture, fishing and
forestry

Public safety

Arts and culture

,.
-
*

$200M

Giving Amount

W.K. Kellogg Foundation Most Recent 5 Years At A Glance

They've funded 3,571 grants to 1,722 organizations totaling $1,626,267,936

Where is the Money Going?

How Big are the Grants?

Num ber of Grants
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Grant Amount

View Each Subject with More Detail

View Each State with More Detail

View Each Grant with More Detail




BACK TO TOP

FUNDING INTERESTS MOST COMMON GRANT AMOUNT: $400,000
ABOUT
OTHER FUNDERS TO CONSIDER SHOWING GRANTS FOR "Elementary and secondary education” € Clear search filters 1o see 2ll grants
Bas=d on similar patterns of giving
- Recipient Recipient City Recipient State Recipient Country Primary Subject Year « Grant Amount
S APPLICATIONS/RFPS
o ="' Giving Limitations Battle Creek Public Schools Battle Creek Michigan United States Elermentary and secondary education 2017 $51,102,120
5L FINAMNCIALS . o ) _— . -
B <o fiscal year 2013, 990s M= State Dept of Education Jackson Mis=issipp United 5tates Early childhood education 2017 6,000,000
WHO'S WHO MI Education Excellence Foundation Lansing hMichigan United 5tates Education services 2077 £3,500,000
Officers, staff. job openings University of Notre Dame Notre Dame Indiana United 5tates Elementary and secondary education 2017 £3,245,211

COMMUMICATIOMNS o . ) - - . - - -
Y EoE srEelmiIite, ToirfeiIos MNorth Mississippi Education Consortium University Miz=issipp United States Elementary and secondary education 2017 3,000,000

CONTACT n
@ 2 3 4 5 8 7 &8 9 10 » Showing 1-5 of 1,584 Results
BACKTO TOP - VIEW ALL

Wiew All to Print - Export - Email

Funding Interests ~
SUBJECTS GEOGRAFPHIC FOCUS POPULATION GROUPS
Agriculture Mational, International Academics
Antidiscrimination Southern Africa Adolescents
Business and industry Haiti American Indians
Community and economic development Brazi Children
Community improvenmsnt Mis=issippi Children and youth
+ View all + View all + View all
SUPPORT STRATEGIES TRANSACTION TYPES ORGANIZATION TYPES
Fellowships Employee matching gifts Independent foundation
General support Matching grants
Program dewvelopnment Mis=zion-related investments
Program evaluations Frogram-related investments

Seed money




Purpose and Activities A

The W.K_ Kellogg Foundation supports children, families, and communities as they strengthen and create conditions that propel vulnerable children to achieve success as individuals and as
contributors to the larger community and society. The foundation's work is carried out Dy partners and programs that help it achieve its three organizational goals and embody its commitments to
community and civic engagement, and to racial equity. The three goals are: 1) Educated kids: Success by third grade. Increase the number of children who are reading-and-math proficient by third
grade; 2) Healthy Kids: Healthy birth weight and optimal development. Increase the number of children born at a healthy birth weight and who receive the care and healthy food they need for
optimal development; and 3) Secure Families: Children and families at 200 percent above poverty. Increase the number of children and families living at least 200 percent above the paverty level.

HIDE A

Background A

Incorporated in 1930 in MI - Founded in 1930 as an independent, private foundation by breakfast cereal pioneer, Will Keith Kellogg, the W K. Kellogg Foundation (WKKF) is among the largest
philanthropic foundations in the United 5tates. Guided by the belief that all children should have an equal opportunity to thrive, WKKF works with communities to create conditions for vulnerable
children s they can realize their full potential in school, work and life. The Kellogg Foundation is based in Battle Creek, Mich., and works throughout the United tates and internationally, as well
a5 with sovereign tribes. Special emphasis is paid to priority places where there are high concentrations of poverty and where children face significant barriers to success. WKKF priority places in
the U.5. are in Michigan, Mississippi, New Mexico and New Orleans; and internationally, are in Mexico and Haiti. The grantmaker is a signatory to Philanthropy’s Promise, an initiative of the
National Committee for Responsive Philanthropy (NCRP). By signing on, the grantmaker has committed to allocating the majority of its grantmaking dollars to marginalized communities and at
least 25 percent to social justice strategies, such as advocacy, Community organizing, and civic engagement.
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Pngr‘ar'n Areas (11)

Community and Civic Engagament

The foundation beli

=5 that people hawe amn inherant capacioy to solwve their own problems and that social sransformaticon is withimn reach for all commwni
committed o imcreasing pub
eadership devslocpment and new modsls of crganizing. It sesks 1o accelsrate philanthropy that growws

==. The foundation partners wwith tho=sea
and community participacon in improwving the lves of vwainesrable children. families and communitdes. The foundatomn amplifies wvoices by supportimg diglogus

wing and promoabes community-led innowvation. And., WEHKF is committed o help build a
soronger. marse effective and respomstre monprofic sector.

Commuuinity Leadership Metwork Fellowship
Th
Scademic

loww=ship targerss indiwviduals who can be rransformative socal chamnge agentcs in th
achievermeant and fimancial security. Embedded in this efforc are the foundation™s mwo approaches to all s work:s
Ffellows will =spemnd cthree yesrs honing leadership skills and sharing their experiences withh a cohorc of developing leaders. A totsl of 100 fellowss w

r communities so thacwvulnerable children amnd cheir families can achiewve cptimal health arnd well-being.

Ccormmmunity amnd cvic engagement and racial equity and healing. Selecced
be equizsbby =elecred from the foundadon’'s U_S.
higamn. Mississippi. New Mexico arnd Mew Orleans — and will do their work from there. Another 20 fellows will be selected o funcrion as a narticnal cohort whose work will foous

B
™

priority places —
orn racial healing and sguiny

Education and Learming

= WHHKF partners wicth organizations fooused on
earhy childhood education bz ensure that children arres preparsd and ready oo kearn in kindergarcen and oo achiewe early success by thhe third grade. This work is accomplished through paremnta

All children need the support of parencs, carecakers and the community bz ensure their opomal dewvelopment for success in school. wwork and li

=nd family sngagement; effectve tesching: comprehsnsive bundled services wheare programes, pracoices, policies, partners, networks and systems are aligned oo snsurs effectiveness: and efforts oo
=ichui

we racisl eguity in education and lkeEarning.

Employes Maoching Gifts
The foundation matches gifrs of all full-tome employeses, officers, orustee=s,. and retired employ
the Internal Re

uticn under S

coion 501

ez oo aeligible orgami om=s having staoas a5 & public in

enue Code and foreign charitable organizactons decermined equivalent o a U S Secticon SOTcZE) and 5S09(a) organizastion. This imcudes schools, govermment unics, hospital or
maedical rezsesrch facilivies, religiowus organizacon=s. and publiccsupported charities. Only direct gifts of cash or marketab
miinimum gift is S25 and the maximum is $100,000 per eligible donor per calendar year. The maximuom otal corporatoe pasyowt per employes, per year is S200.000. Gifts are matched on a two-oo-

s=Curioies b the charity by an eligible donor whill b maoched. The

ome ratic. Conoribudons by the foundation may ot B2 u=ed o> provide personal benefits o, or to discharge a pledge or ocher legal obligation of. the donor. Similarhy, conoribudon=s by a donor that
prowvide personal bensefics o the donor or other persomn s=uch a=s payments of tuition, mMmembeaership dues, subsoripricns, and ocher similar fees. are not eligible for maoching grancs by the foundation.

Family Ecomomic Security

The foundation works oo ensure that all families hawe cpporunities o ach a 2comomic security amd prowide scable envircnmeantcs for their children’s optimal develocpmeantc. The foundacion
capakilicy to acocumulate and more effectively manages financial resources: align and gthen imdustory employsr training
parnerships 1o oreate more guality jobs; and strengthen and inegrare whole child and family support sysems. The fowundation recognizes that a family's primary needs must be address=d to

creace pacthways cut of powerty fior children and support efforts that reduce insgu

SUpDDCris grganizanicns armd Pprograms thac increase fami

ez ased on class. gender and race.

Food. Healch and Well-E=ing
&l children deserve good food. stoimulation. nurturing and =safe livwing enviromnm=nts and sccess to quality healthy care. The foundation helps children get a healthy =tart by supporting parcners thac:
wwiork to support mathers" amnd families” health throughouot their ves: Improwve access o perinatal care systems and inorease bresscfeeding rates: and ransform food system=s =o children and

families gain more accs
sorial dererminants of heslth, especially for tho=ze dizsadvanitsged by multiple societzsl factor=s,. a disproportionaose percentage o

= oo healthy foods in child care seming=s,. schools and in their communiocies. Through grantmaking. policy and adwocacy efforts, the foundston's foous i= on the interrelated

cheom are children of color.

Grants to Individuals Program

Fellow=hips o merging and established lkeaders for leadership development with a focous om improving conditions for valnerable children.

Imtermaticn.al

Ao

and southerm Africa that work to boost education amnd rmutritomnm;

The foundation remains focused omn supporting organizations and programs in Latin America, the Caribbean, morthesstern Bra
reduce dome=stdc violence and child abu=e; imorease communioy engagement and acoion; amnd build meaningful partnerships o propel vulnerable children and their families to succes=s.

Friority Flaces
&A=z g general guideline. the foundation allocatss more chan 20 percent of its funding each year to the United Ststes. The foundation targets just owvear half of their budgetsed domeszic dollars to the
Michigan, Mississippi. he= Pastico and B

Ffollowwing priority plac ww Jrleans =d acros=s=s the .5 in urbamn, suburbamn and ruaral commwnit

The remain I_E domesoic funds=s are =pnr

Frogram-Related Inwvesoment

PRIs are oypically below market rate invesomenocs o organizacons that align with the foundation™s mission o improwe ©

its mission-driven investment (MDI) program.

wulnerable children amnd ctheir families. The Kellogg Foundaton

defimes PRI= separaely from

Facial Equity

The foundation enwvisioms @ nation where Americams embrace our common humanity amnd children of every race and ez o thrve. The foundaoon sesks o remove
eguitable cpportunid

om-oriented research and pub

ethniciny hawse egual opporun

soructural barriers and o owvercome unconscious bias oo creat d and national organizacons whose imnowvatres amd effective

programs foster racial healing. and through act

= for all children. It supports community-bas

Cy work. cranslate insights inoo new strategies and sustainable solutions=.




Applications/RFPs

The foundation requires all propo=als o be submited online via its website. Mo funds direcdy to individual=s. Funding is limiced
ta thie United States (with priorigy funding in Michigan, Mississippl Mew Mexico and Mews Orleansl. owo micre-regions in =outhern
Mexico and owo miicro-regions in Haitl. Un=elicived proposals are not currently being accepted for the s=outherm Africa and
northeastern Brazil. In general. it does not provide funding for operational phases of establizhed programs., capital request=
{wwrhich includes the construction, purchase, renovation. and/or furmmishing of facilicies). egquipment. conferences and workshops.
schalarships or ouition assis@ance. films=, television and/or radio programs, endowments, development campaigns. or
research/studies unless thiey are an inegral part of a larger program budget being considered for funding

Application form reguired.

Initial Approach: Online submission is reguired. For additional questions, contact the Central Proposal Processing office at (269)
269-23259

Copies of praposal: 1

Board meeting date(sl: Monchly

Deadlime{s]): Mons

Fimal notification: 45 days

Applications accepted in the following language{s): Englizh; Portuguese; Spanizh; Creole

Additional information: The foundation is primmarily funding new and innovative systems/communicy changs and early
childhood learning and development programs o improwve the lives of valmerable children, ages -8, In addition o powverty. these
children face at least one other compounding factor, such a5 race, ethnicity,. or a household headed by a single mother. The
foundation also has a small fioous on as=ser development for the single mothers of these children to help lift cheir famiky o 200
percent abowe the current Health and Human Services powverty guidelines. A Freguentlhy Asked Questions section on the
foundation’s web =ite can likewize answer many of the general guestions you may have regarding the foundartion and our
funding process.

GIVING LIMITATIOMNS

Giving primarily im the LI5S _, with empha=es on Michigan, Missis=sippi. New Mexico and New Orleans. L&, funding also for programs inm Mexico, Haiti, northieastern Brazil and sowthern Africa.

Mo support for religicus purpoeses or for capital facilicies.

Ma gramt= vo individuals (except for fellowr=hipl. or for scholarships, endowment funds, development campaigns. films, eguipment publications, conferences, or radio and television
programs unles=s they are an integral part of 2 project already being funded: no grancs for operating budgets.




Fimnancials

FOR FISCALYEAR ENDED 20158-08-31

$8,604,726,112

TOTAL ASSETS

$345,059,463

TOTAL GIVING Wiews 990:| 2017 - m

Gifts Received: MN/A
Expendituraes: 473 S65 621

Qualifying Cristribwrions: £345. 059 483

Giwing Actiwvities includ e:
£345.059. 463 for gramt=s

WA

990 FORMS

Learn maore abowut the information displayed in Forms
990 and $90-PF, as well as processing errors
anmaounc=ed by the IRS.

who's Who

See who can introduce you to someone at W.K. Kellogs Foundation

Positions with a @ hawve Linkedin profiles!

Click thhe icon mext o their name oo be aken to their profile.

O fficers and Trustees (24) ~

Ecbby Moser
Chsir. and Trusces

= Ross Comstock
WP, Technology and Information
Sy=srEms

o | James E. McHale
WP, Prog. Stracegy

= Celeste A, Clark

Josaph Scantlebwur
WP, Prog. Stracegy

Hamrmuirn Liu

HIDE

La June Montgzomery-Tabron
CED. and Pres.

(i | Dronald G. Williamson
WP, Fimamoe amnd Treas.

= Carla 0. Thompson
WP, Prog. Stcrategy

(i | Roderick O, Gillum

Barbara Ferrer
Chief Strategy OFF.

Bary B. Cohen
WP, Comirms.

Richard M. Tsowumas
Chair. amnd Trustes

@ Joel R, Wittenberg
WP, and C1L.O.

= Cindy Smith
WP, Integraved Services

= Cymthia H. Milligan

Eathryn &. Kreckle
General Coun=el and Corp. Secy.

Ehan Medd

i Limks C. MEguyem
C OO0

[ Diianna Langenbwurg
W.P.. Talent arnd HR

= Alandra Washington
WP, Qualicy and Organizatiomnal
Effectivenass

[ Ramon Murguia

Fred F. Keller

Joseph M. Stewarc




SRANTS/INVESTMENTS
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discussion

guestions

comments




Thank you!

Charna K Howson

Director, Sponsored Programs
Office of Research
Appalachian State University

howsonck@appstate.edu




