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Leadership Styles 
 
Rate how true the following statements are as they pertain to you on a scale of 1 
to 10 with 1 being untrue and 10 being true. 
 

 When I am among a group of friends or classmates…  

1 I don’t need to be in charge of a group, but I enjoy making detailed plans that 
everyone will carry out. 

 

2 I am the nurturing type who takes care of everyone.  

3 I am the listener. I hear what people are saying and make sure everyone has a 
voice. 

 

4 I am the logical one. I enjoy working through puzzles and equations  

5 I am the peacekeeper who listens to everyone and finds a reasonable 
compromise. 

 

6 I look at all sides of a situation before arriving at a solution.  

7 I can be stubborn when I feel passionately about something going my own way.  

8 I am the dreamer who is always thinking of new and exciting ideas. I 
believe there is no limit to what we can achieve. 

 

9 I like to tackle tasks, problems, and projects with a well-thought out plan.  

10 I am friends with just about everyone I meet.  

11 I am drawn to hands-on tasks. I like making tangible products.  

12 I like to take risks and try ideas before knowing if they will work or not.  

13 I like to think of new solutions to old problems.  

14 I am the energetic one who is always ready to roll up my sleeves & get to work.  

15 I am the artistic one and people see me as creative.  

16 I don’t like trying something unless I’m pretty sure it will work the first time.  

17 I like to get things done quickly.  

18 Sometimes I can seem disorganized.  

19 People are quick to trust me.  

20 I make most decisions based on facts, data and numbers.  

21 I am good at coming up with big ideas, but not always good at following through 
to make them happen. 

 

22 Often it takes me a long time to make decisions because I need more 
information. 
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23 I am good at being in charge of groups and keeping groups focused.  

24 People see me as someone who will get the job done, no matter what.  

25 Sometimes I have a hard time saying no to people, and end up taking on too 
much. 

 

 
 

Tally up the scores 
 
Add up your scores for each color and enter them in the appropriate box below.   
The color with the highest score is your most dominant leadership style. 
 

Green Yellow Red Blue 

 

 

   

 


